City and Borough of Wrangell
Borough Assembly Meeting

AGENDA
Jaly 24,2012 — 7:00 p.m. Location: Council Chambers, City Hall
1. CALL TO ORDER
a, PLEDGE OF ALLEGIANCE led by Assembly Member Dave Jack
b. INVOCATION
c. COMMUNITY PRESENTATION
2. ROLL CALL
3. AMENDMENTS TO THE AGENDA
4. CONFLICT OF INTEREST
5. CONSENT AGENDA:
a. Items (*) 6a, 7a, 7b, 7¢
6., |APPROVAL OF MINUTES
*a.  Minutes of Special Assembly meeting held June 25, 2012; Minutes of
Public Hearing and Regular meeting held June 26 , 2012
7. [COMMUNICATIONS
*a Minutes of regular School Board meeting held May 21, 2012
*b Minutes of regular TBPA meeting held April 26, 2012; Minutes of regular
TBPA meeting held May 3, 2012
*¢ Minutes of Planning & Zoning Commission regular meeting held June 14,
2012
8. BOROUGH MANAGER’S REPORT
9. |BOROUGH CLERK’S FILE
10. MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS
a, Reports by Asscmbly Members
b. Acceptance of Resignation from Assembly Member Michael Symons
(advertisement would follow resignation)
11. |PERSONS TO BE HEARD
12. UNFINISHED BUSINESS
13. NEW BUSINESS

Cily and Borough of Wrangell
Agenda — July 24, 2012




a.  PROPOSED RESOLUTION: A RESOLUTION OF THE
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AND THE CITY OF PETERSBURG, ALASKA,
SUPPORTING THE DEVELOPMENT OF NEW HATCHERIES AND
RELEASES IN SOUTHEAST ALASKA GENERALLY, AND IN THE
WRANGELL AND PETERSBURG AREA SPECIFICALLY, TO
INCREASE THE AVAILABLE FISH FOR COMMERCIAL AND
SPORT FISHING OPERATIONS

b. PROPOSED RESOLUTION: A RESOLUTION OF THE
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, DESIGNATING CANVASS BOARD DUTIES TO THREE
ASSEMBLY MEMBERS FOR CANVASSING THE RESULTS OF
THE SPECIAL ELECTION TO BE HELD AUGUST 21, 2012
(Assembly Members McConachie, Jack, and Stokes)

¢ Request to Hold Special Assembly Meeting on August 28, 2012 to
Certify Election Results from Special Election to be held on August 21,
2012

d. Consideration and Appropriate Action relating to the Renewal of
Assessor’s Contract for 2013 thru 2015

€. Consideration and Appropriate Action relating to the Professional
Engineering Services Contract for the Marine Service Center, Concrete Paving,
Phase 2 Design

f. Consideration and Appropriate Action relating to the Professional
Engineering Services Contract for the Travel Lift Pier Improvements Design

14. | ATTORNEY’S FILE

15. EXECUTIVE SESSION

16. ADJOURNMENT

City and Borough of Wrangell
Agenda— July 24, 2012



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012
ITEM NO.1 CALL TO ORDER:

INFORMATION: The Mayor, by code, is required to call the meeting to order at 7:00
p.m. in the City Council Chambers. Special meetings or continued meetings may be
called for at differing times but at the same location. Notice of such will be required by
the Borough Clerk. The Mayor will call the meeting to order according to such special or
continued meeting notice. At all meetings of the assembly, four assembly members or
three members and the mayor shall constitute a quorum for the transaction of business,
but a smaller number less than a quorum may adjourn a meeting to a later date.

RECOMMENDED ACTION:

The Mayor, as presiding officer, is to call the meeting of the Borough Assembly to order,
with the following actions to follow:

a. Pledge of Allegiance to be given by Dave Jack
b. Invocation
C. Community Presentation

ITEM NO. 2 ROLL CALL - BOROUGH CLERK:

INFORMATION: The Borough Clerk shall conduct a roll call of each elected and duly
qualified Assembly Member. Such call shall result in an entry of those present or absent
from the meeting. The roll call is primarily utilized in determining if ‘sufficient
member(s) are present to conduct a meeting. The Borough Clerk may randomly change
the conduct of the roll to be fair to the members of the governing body unless the council
determined an adopted procedure for roll call which is different than currently in use.

RECOMMENDED ACTION:

Borough Clerk to conduct a roll call by voice vote. Each member to signify by saying
here, present (or equal) to give evidence of attendance.

ITEM NO.3 AMENDMENTS TO THE AGENDA:

INFORMATION: The assembly may amend the agenda at the beginning of its meeting.
The outline of the agenda shall be as from time to time prescribed and amended by
resolution of the assembly, (WMC 3.04.100)



CITY & BOROUGH OF WRANGELL, ALASKA

RECOMMENDED ACTION:

The Mayor should request of the members if there are any amendments to the posted
agenda. THE MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY
MEMBERS MAY VOTE ON EACH AMENDMENT.

ITEM NO.4 CONFLICT OF INTEREST:

INFORMATION; The purpose of this agenda item is to set reasonable standards of
conduct for elected and appointed public officials and for city employees, so that the
public may be assured that its trust in such persons is well placed and that the officials
and employees themselves are aware of the high standards of conduct demanded of

persons in like office and position.

An elected city official may not participate in any official action in which he/she or a
member of his/her household has a substantial financial interest.

ITEM NO. 5 CONSENT AGENDA:

INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are
considered part of the Consent Agenda and will be passed in one motion unless the item
has been removed by an Assembly Member or the Mayor and placed on the regular

agenda.

RECOMMENDED ACTION:

Move to approve those Agenda items listed under the Consent Agenda and those marked
with an asterisk (*) Items:

6a, 7a, 7b

ITEM NO. 6 APPROVAL OF MINUTES:

INFORMATION:

ba Minutes of Special Assembly Meeting held June 25, 2012; Minutes of Public
Hearing and Regular meeting held June 26, 2012



Minutes of Special Assembly Meeting
Held June 25,2012

Mayor Jeremy Maxand called the special assembly meeting to order at 7:00 p.m,, June 25,
2012, in the Council Chambers. Assembly Members Jack, Privett, McConachie, Symons and
Stokes were present. Assembly Member McCloskey was absent. Borough Manager
Timothy Rooney and Borough Clerks Christie Jamieson and Kim Flores were also in
attendance.

CONFLICT OF INTEREST:
None.

PERSONS TO BE HEARD:

None. -
ITEMS OF BUSINESS::

S5a  Certification of Election Results for the:June 19; 2012 Speeial Election

Moved by Jack, seconded by McConagliie, that thetBorough 'ssembly of the City and
Borough of Wrangell, Alaska, herehy Certifies theresults of the Special Election held
June 19, 2012, as prepared by the €anvass Board;; nd that the following persons were
recalled from the office of Wran Medical Center Board:

Jim Nelson -
Lurine MCG:&?
sfagh

Jake Harris?:‘
Delores Normii
LeAnn Rinehart

Assembly Member Priyett expressed that it was time to move forward; that there would be
an Executive Session to discuss with the Borough Attorney the steps to move forward at
the Regular Assembly meeting, June 26, 2012; we need to get the hospital built and the
Wrangell Medical Center (WMC) Board re-established and move forward.

Motion approved unanimously by polled vote.

Special meeting adjourned at 12:02 p.m.



Jeremy Maxand, Mayor

ATTEST:

Kim Flores, Borough Clerk
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Minutes of Public Hearing
Held on June 26, 2012

Mayor Jeremy Maxand called the public hearing to order at 6:30 p.m.,, June 26, 2012, in the
Council Chambers. Assembly Members Jack, Privett, McConachie, Symons and Stokes were
present. Assembly Member McCloskey was absent. Borough Manager Timothy Rooney and
Borough Clerks Christie Jamieson and Kim Flores were also in attendance.

Public Hearing Item: . -

ZONING MAP OF THE CITY AND BOROUGH OF '
CONTRACT ZONING (second reading)

Written Testimony - written documentation was ingluded in the a
Oral Testimony - none

Assembly Member Prlvett asked if the Gupfent prop’erty would be converted from a single
' 'ch weuld include three (3)

Hwy, Z@ning Administrator, said yes, there would be no

thh Wasf’%healﬁmt that the Planning & Zoning Commlttee
agreed to; wsas prevmusly an:
that Ms Ta“gflor was requesting.’

Reconvene at- ¢

Oral Testimony- none

Adjourned at 6:56 pm

Jeremy Maxand, Mayor

Attest:

Kim Flores, Borough Clerk
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Minutes of Regular Assembly Meeting
Held on June 26,2012

Mayor Jeremy Maxand called the regular assembly meeting to order at 7:00 p.m., June 26,
2012, in the Council Chambers. Assembly Members Privett, McConachie, McCloskey,
Symons, Stokes and Jack were present. Borough Manager Timothy Rooney, Borough
Attorney Robert Blasco, Hoffman & Blasco, LLC, and Borough Clerks Christie Jamieson and
Kim Flores were also in attendance.

Pledge of Allegiance was led by Assembly Member Wilma Stole@%?
Invocation given by Father Thomas of St. Rose of Lima Catholic .(-Ihu_.{ '
Community Presentation - None |
AMENDMENTS TO THE AGENDA:

None,

CONFLICT OF INTEREST:
None.

CONSENT AGENDA:

Moved by Jack, se
(*) asterisk, 6a;13¢,

APPROVAJYOF MINUTES:
*6a  Mith

BOROUGH MANAGER’S REPORT:

1 ey apologized for the tardiness of the report; report will be
available on the we ediately following the meeting; called attention to a letter
submitted to the assembly by Mark Walker, Alaska Island Community Services, Executive
Director, expressing His support for Olinda White, Interim Wrangell Medical Center
Administrator and pledged to do whatever he could to help the process.

Assembly Member McConachie expressed that he appreciated the Father’s Day quote in the
last Manager’s Report.

Assembly Member Privett commented that he hoped the weather would cooperate
throughout the concrete pouring process.



Borough Manger Rooney said the contractors remained committed to making sure that
Front Street was paved to the Diamond C intersection; that the concrete would be ready to
be utilized by Wednesday, July 4%, in the morning,.

BOROUGH CLERK’S FILE:
e Upcoming Dates to Remember
o Code Review Committee Meeting

Election held June 19, 2012:

o The Employees of Public Works

e The Nolan Center Staff

e The Wrangell Police Department B

e The Election Workers e
Borough Clerk Flores stated that preparations for the Specid
May 29, 2012, Wrangell had 1,591 registered voters; voter tur
of June 19, 2012 was 52% which exceeded last year’s elections by:: ;
elections of November 15, 2011, the registered votérswere 1,594, w :37% voter
turnout; October 4, 2011 the registered voters.were 2, with a 24%voter turnout.

Borough Clerk Flores invited the Assembly aréihe public’
june 29, 2012, between 1:00 p.m. and 3{00: .m. to gglebratesB
retirement; also invited the public te coine to the Stiline Restaurant on Friday, June 29,

MAYOR/ASSEMB

10a Repgits by Assembly Me

past week had been a difficult week for the community
ugh assembly was in complete support of Olinda White,
& ‘Administrator. He expressed that Ms. White was doing a
tremendous jot
patient care was

Mayor Maxand said t] 4t Ms. White had been in communication with Borough Manager
Rooney and Finance“Director Jeff Jabusch who had offered their support. Mayor Maxand
stated that the City had received a call from the CEO of the Ketchikan hospital offering their

support.

Mayor Maxand encouraged the community to band together to get the new hospital built
and see the new Wrangell Medical Center (WMC) Board seated.

Assembly Member McConachie agreed that the assembly would support Ms. White.



Assembly Member McConachie reported that he had attended the Marine Transportation
Advisory Board (MTAB) meeting Tuesday, June 26, 2012; explained that the MTAB
regulates how often we get ferries in Wrangell; asked the MTAB if they could develop a way
to utilize the Rainforest Ferry to assist people in getting from Wrangell to Petersburg; he
also asked the MTAB about the possibility of some ferries staying longer periods of time in
Wrangell in order to promote tourism,

10b Certificates of Service - presented to Paul Southland, TBPA.
10c  Appointment to the Thomas Bay Power Authority -

Mayor Maxand appointed Warren Edgley to the TBPA witlﬁ%irfé% hje
members of the assembly. '

s from remaining

PERSONS TO BE HEARD:
s e

Greg Knight, 120 Graves, thanked the Borough Assembly; - Bagough Manager Timothy

Rooney’s office, and the Convention and Visitors Bureau for assistihg in getting the Street

Dance Band to come and perform this year, on the_,élfgi};o.f July. '

Olinda White, 113 Mt. Dewey Lane, expsessed how: iwonderfil the EMT and Fire
Department were and believed they needed tahe hopored-and-commended; they are at the
nurses of the Wrangell Medical Center’s¢feck and egll” whenithey need assistance.

Greg Salard, 3.5 Mile Zimovia Highy vdy, thanked éveryone for turning out for the Special

Election on June 19, 2012; believetdigineed to work together and was fully committed to

working with the hes @ ard to renewed cooperation between the hospital,
grangellﬁt%%g\epth“e hospital project online.

} Toeking fo
AICS, and the City#& .

James Stough, Stikine River, pralsed Olinda‘White for her work at the hospital; he said that
she deserved all our support. B

Mr. Stough gave ecial thanks to:Christie Jamieson for doing a very professional job during
trying times. He:saithhe really appreciated what an outstanding job she had done for the
City and Borough

UNFINISHED BUSINES

12a PROPOSED ORDINANCE #864: AN ORDINANCE OF THE ASSEMBLY
OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, AMENDING THE
OFFICIAL ZONING MAP OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, BY CONTRACT ZONING (second reading)

Moved by Privett, seconded by McConachie, to approve second reading.



Assembly Member McConachie said that the Public Hearing for the second
reading on this Proposed Ordinance had been held at 6:30 p.m.,, June 26,
2012 and stated that there were no objections.

Motion approved unanimously by polled vote.

NEW BUSINESS:

13a Consideration and Appropriate Action relating to the Process of Filling
the Unexpired Terms of the WMC Hospital Board Members - & B
Moved by Privett, seconded by Jack, to differ items 13giand 13d i
the Executive Session with City & Borough Atforney -to
appropriate action to be taken. Motion approved uniimgh
vote.

13b  Request for a Letter of Performance from Borough Assen
Clerk Christie Jamieson -

Moved by McConachie, seconded by Jack, thatthe Assqﬁiﬁlj’rg@sjgn and <ﬁj3prove a Letter of
Recommendation for Borough Clerk Christie Jitieson.

Mayor Maxand agreed that this letter WE%% be a goo, closing letter to Borough
Clerk Jamieson’s employment fil ething she<eoultisuse if she went on to
perform contract work for the Sta ska as a former Borough Clerk.

the past Gouple.of months had been “crazy”;
ality that@hristie was leaving; blessed to
f months to keep us on the straight and
¢ had made sure that the Democratic
sone off without a:hitch; every citizen should be extremely
ice Christie had given to the City & Borough of Wrangell;
(Christie) were on, the process was fair and open; would
have been a complete. disaster if City had not had someone of Christie’s
caliber in the Boro vk position; has confidence in the new Borough
Clerk; wanted to thankGhristie for her service and dedication.

. e
Mayor Maxand«gxpr s%d
had been diffféult to focus on
have her Hhiére for the last coup
istie as a Borough

Motion approved undm’mously by polled vote.

13¢  Approval of Memorandum of Agreement (MOA) for the Development of
Plans, Specifications, and Estimates Package for the Roadway Construction
Project of Weber Street between Wrangell Cooperative Association {(WCA) and
the City and Borough of Wrangell, as prevented

Moved by Privett, seconded by McConachie, to approve Memorandum of
Agreement (MOA) submitted by Wrangell Cooperative Association (WCA)



allowing them to begin the development of plans specifications and
construction estimates for the Weber Street Improvement Project.

Borough Manager Rooney said that this MOA was identical to other MOA’s
approved for other road projects in our community between the City &
Borough of Wrangell and the WCA.

Mayor Maxand thanked the WCA for continuing to collaborate in partner
with the City & Borough of Wrangell; a lot of great things were going on in
the community; in large part, due to the WCA; honor to see:things moging
forward in the community. o

Motion approved unanimously by polled vote.

13d  Discussion and Appropriate Action relating to the A : i )
Services for Election Preparations for a Special Election and Re
be held in August and October 2012

Motion was approved under item 13a unamma“ﬁ:@i by poHed;.,
differ items 13a and 13d until after the E}j@ecutig : fomwith City &
Borough Attorney to discuss appropriate action tnge takeny:

EXECUTIVE SESSION

15a To Discuss thgszorough’s Legal Options after the Actions of the Wrangell Medical
Center Board on June 20, 2012 pursuant to AS 44.62. 310 (¢} (1)

Moved by Privett, seconded by McCloskey, to move pursuant to AS 44.62.310 (c), (1),
that we recess into executive session to discuss matiers, the immediate knowledge of
which would clearly have an adverse effect upon the finances of the public entity,
specifically discussion on the Borough’s Legal Options after the actions of the Wrangell
Medical Center Board on June 20, 2012. Motion approved unanimously by polled vote.

Recessed into Executive Session at 7:28 p.m.



Reconvened back to Regular Assembly Meeting at 8:45 p.m.

Moved by Privett, seconded by McConachie, to bring back items 13a and 13d for
consideration. Motion approved by unanimous polled vote.

13a Consideration and Appropriate Action relating to the Process of Filling
the Unexpired Terms of the WMC Hospital Board Members

PROPOSED RESOLUTION #06-12-1251: A RESOLUTION..OF. THE ASSEMBLY OF THE
CITY AND BOROUGH OF WRANGELL, ALASKA, DIRECTING THE;BOROUGH CLERK TO
SCHEDULE A SPECIAL ELECTION ON AUGUST 21, 2012, FOR THE: OSE OF FILLING
THE VACANCIES OF EIGHT (8) BOARD MEMBER&I OF THE WRANGELL MEDICAL
CENTER (WMC) TO BE ELECTED L

Moved by Symons, seconded by McConachie, to adopt. resolutwn. MOthH approved by
unanimous polled vote.

13d. Discussion and Appropriate Action relating to: the*Approval ofiConsultmg
Services for Election Preparations for a Special Electionand. Regu]ar‘ Election to
be held in August and October 2012 : .

Moved by McConachie, seconded by anett to authonze the City Manager to work up a
contract with Christie Jamiesonifor her services: stovhelp us through the next two

elections. Motion appr_oyed by unanimous polled vote.

McConaah .to direct the Borough Manager to advise
Wrangell:Medical Center that the Wrangell Medical
oy anyslegal counsel without specific authorization
so And also that the Borough Manager and Borough

Moved by PnuetW
the Acting Administrator fo
Center has no authority to e

ersfar their actions between June 20, 2012 and June 25, 2012.
inimous polled vote.

individual Boar:dzf_
Motion approved by:

ADJOURNMENT? 9:00 p.m.

Jeremy Maxand, Mayor
ATTEST:

Kim Flores, Borough Clerk



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 7 COMMUNICATIONS:

INFORMATION:  The Assembly may receive items for Communications, reasons
only which do not require action. This is an avenue to keep the Assembly informed, for
the public to enter items on the record, if necessary. The Assembly also receives agenda
communications directly by their constituents, Borough Manager, other agencies’
Officers and Department Directors,

A MAIL BOX IS ALSO AVAILABLE IN THE BOROUGH CLERK’S
OFFICE FOR EACH MEMBER OF THE ASSEMBLY AND SHOULD
BE CHECKED ON A ROUTINE SCHEDULE.

All items appearing under Communications on the Agenda have been approved under the
Consent Agenda unless removed.

Ta Minutes of regular School Board meeting held May 21, 2012

7b Minutes of regular TBPA meeting held April 26, 2012; Minutes of regular
TBPA meeting held May 3, 2012

Te Minutes of Planning & Zoning Commission regular meeting held June 14,

2012
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PROCEEDINGS v/ a/?’ »

MINUTES
WRANGELL SCHOOL BOARD &
REGULAR MEETING

May 21, 2012 700 P.M.
Evergreen Elementary School Room 1014ntermadiate

School Board Presidsnt Sugan Eagle called the ragular meating of the CGALLTODROER
\zﬂg?ngell Publle School Board to order at 7:01 P.M, on Monday, May 21,

2,
A quorum was determined with the following school board members DETERVINE QUORUM

present: Busan Eagle, Peter Helgeson, Rinda Howell and Krissy Smith.
Rick Groghong was absent, excusad, Also presant was Superintandant
Richard Rhedes, Principals Therese Ashion astid Monty Buness and
Recarding Secretary Kimberly Powell,

The Pledgs of Allaghance was reoited, (ed by Ktesy Smith. PLEDCEDFALLEGIANCE

Stephon Cole told the board that ha is requesting s reduction In the amount GUESTSTOBRHEARD
of credlts Wrangell recuires for gradustion, Mr, Cole would ke the board
to tise the same standards as set by the state. Mr. Cole shared tha
package insert from a prescriplion drug. He said that every drug has a
package insert that gives the guidelines for tha drug, Whan the doctor and
the pharmacist stay within tha guldelines, the FDA is responsible for the
outcome however [fthe docter prescribes differsntly than the
resoimmended guidelines, tha doctor and 1he pharmacist becoma
responsibla for the outtome. Mr. Cole sald that the schoul beard & very
gimflar. By adopting the stats graduation regulraments, the state 1s
responsible for the oulcome however the schuo! board has taken an the
respansibliity for the outooms by setting thelr awn standards. Mr, Cole told
a story about & doctor who neglectad o follow the recemmendead
guidsilnes #nd caused Mr. Cole to lovsa his Jab. Mr, Cole told the beard
that the school board is putting iteslif out there by setting thelr own
standards sepamte from the state.

Diane O'Brien spoke fo the board about tha Letter to the Editor, She feit
thet it wouid ba good to put a et Me Explain® columin in tha newspaper so
fhat the community has accurate informatlon about what the schoal is
dolng ragarding the graduation requirements. Mrs, O'Brien thanked Mrs.
Powsll for making tha school board packet sasy to find on the schoal
wabslie, She also appraciaies the advertisamsti re: the transition meeting
for students movirg fom 5% .6" grade. Mrs. O'Brlen congratulated Board
Member Groshong on being selected as Weangell Chizen of the Year,

Wrangell High School Shakes Glacier Survey Team: Calleigh Millar and STUDENT PRESENTAHION
Kenzle Smith presented the school board about their glacler survay poject,

Thay along with & third student, Robart Marshali made up tha Glacier

Survey Team but he was unabls to aitend this evening. They wers trained

on the process of measuring the glacler using 2 GPS and a Trimble. The

aquipment had 1o b level and used four different satellites, They shared

phatos of the process for measuring the glacler. They thanked Erc

Yancey of Breakaway Adveniures, Greg Scheff and Mike Howell of R&M

Enginseting, Dave Rak of tha USFS and teachers Marilyn Burgess,

Heather Howe and Jenn Mlller for their assistance with the projact,

There waz not a student representativa present to raport, STUDENIREPREPORT
The agende was approved ag presenied by unanimous consent, APPROVAL O AGEHDA

Motion fo accept the ltema on the consant agends as presehted by Peter  APPROVAL OF
Helgesen, saconded by Rinda Howell, Polf vote: Krissy Smith; Yas: Peter ~ GONSENT AGENOA
Helgeson; Yes: Rinda Howell: Yes; Susan Eaple; Yes. Motion appraved.
+  Ancepled the minutes of the Aprl 18, 2012 Regular Board Meating
end the Apdl 30, 2012 Speocial Board Mesting as presented
=  Approved dispose! of the surplua equipment as presented
« Approved remaving ems from the inventory datahase ag
raquested by Administrative Assistant Kimberly Poweil,
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Information & Reports ware acoepted by unanimous consent, ACCEPTED NFORNATION
y &REPORTS

jotion fo aczept the flseal year 2012 budget as revized by Rinda Howell AGCERTED THE
secaondad by Pater Helgeson. Pall vote: Peter Helgeson: ‘!:'as; Rinda ~  Fr2012BUDGET AS
Hewell: Yes; Krissy Smith: Yes; Susan Eugle: Yee, Motion approved, REVISED
Motiot: to approve the contract with Alaska Consultative and Educatio

nal  APPROVED THE

ggwicﬁsn[n the'amr}uni :f ﬁ‘(&m B00,00 for tha coondination of $pacia) oNTEAGT WITH

ucation services for the district by Rinda Howell, seconded by Krise
Sraith. Poll vote; Rinda Howell; Yas; Krigsy Smith; Yas; Pefer He|geso):1: ESS@H%‘NT{.‘ s
Yes; Susan Eagle; Yes. Matisn approvad. SERVICES
Motion to accapt the Asslstive Technology of Alaska Grant Award to AGCEPTED THE

rovide iPad mocessible Instructional materials for our Spegal Education ASSISTIVE
Bepartmant by Peler Helgeson, seconded by Krssy Smli)th. Poll \mi:: o ;E:mem' or
Krissy Smith; Yas; Pater Halgeson: Yes; Rinda Howsll; Yes; Susan Eagle: Awpim GRANT

Yas. Motion approvad,

Motion to mccept tha Frash Frult and Vepetable Program grant award inthe  ACCEPTED THE
amount uf $8,320.00 by Krissy Smith, seconded by Pster Helgeson, Poll FRESH FRUIT AND
vote: Peter Helgeson: Yas: Rinda Howsll: Yes; Krssy Smith: Yes; Susan XE&%.BLE GRANT

Eagle: Yes. Motlon approved,

Motion to approva the application of the Stats of Alaska K-12 Tobacce APPROVED
Prevention Grant as presented by Peter Helgeson, secanded by Rinda APPLIGATICN QF
HowslL Polf vote; Rinda Howsll: Yes; Kiissy Smith; Yes; Peter Helgason: ,1225‘3,{;‘3,,,
Yes; Susan Eagle: Yes. Motion approvad, GRANT

The Sshool Boerd discussed Alaska’s Pra-Kintergarten Program Grant DISCUSSED
Application, Superiniendent Rhodas {old the board that the governor -‘LASE?%%PRE
vetoed tha funding $o unfortunately, this will not be an option, There will E‘R"ggm" Remr
ba further meetinga to teview and address the needs of our preachoal APPLICATION

etudents. Boerd Member Helgesen said fhat fwo years ago when ha was
in Juneay lobbying, there were mixed feelings among the legislators about
whosa raspongibiilty it s for the education of preschecl students.
Superintendant Rhodes szid that the Governor feels that i shauld be the
rala of the family to addrees the nesds of preachoo] students. Mr. Rhodes
seid that 85% of Wrangell quajifies for a fres and reduced maal, Although
fye sald that this doss not nacasearily mean that theas students aren’t
coming from a lterature rich environmant, studles show that If a family Is
warrjed about food and shalter, thay are not focusing on the educational
neetds of their children, Board Member Smith told the board about the Best
Beginnings program. Every single fdndargarten studemt nest year will be
foming from & pre-school program dus to the Pest Beglnnings program.
Wrangell has limited prescheo! opportunities end there are onty threa
licensad daysares left in town.

Motion 10 allow Krlesy Smith to abstaln frem voting on the Memerandum of AU-UWEg Kgs!?r“
Agreement with AICS re: Counssling Bervice due o a corfiict of intereat;  SRUTH TG ACSTAN
Mrs. Smith's satary is pald from this MOA by Rinda Howell, seconded by AN MOA WITH AlCS
Pater Helgeson, Poll vola: Peter Helgeson: Yes; Rinda Howell: Yes; Susan  oUE 70 A CONFLICT

Eagle: Yes. Mation approved.

Moticn o approve the Memorandum of Agreement with Alaska faland aPPRUVEn THE
Community Services in the amount of $30,000.00 per year to provide Agg&ﬁggg&%
counseling services at Wrangall Public Schools by Peter Helgeson, ACS TO PROVIDE

geconded by Rinda Howell; Poll vate: Rinda Howell: Yes; Peter Helgeson:  GOUNSELING
Yas; Susan Bagle: Yas. Motlon approved.

Motion fo approve the Memorandum of Agreement with Alaeka lsland APPROVED THE
Community Services in the amount of $83,893.00 to provide tobacco "Aﬂgggmgﬁ.}-‘m#;
prevention services during the 2012-2013 school year by Rinda Howall, AIGS TO PROVIDE
saconded by Poter Helgeson, Poll vote; Peter Helgeson; Yes; Rinda TOBACCO
Howell: Yes; Krissy Smith: Yes; Susarn Eagla: Yes. Motoh approved. FREVENTION
Moation to offer Rory Primalla 2 contract a5 Head Buseball Coach aind Peter OFFERED RORY
Wilsoh & contract as Assistant Basabal| Coach affectiva May 1, 2012, ;ggggmggg

Emrated for the remainder of the 2012 season by Rinda Howell, seconded  pontRACTS TO
y Peter Helgeson; Polf vate; Rinda Howell: Yes; Krissy Smith: Yes; Peter  coacH BASEBALL
Helgeson: Yes; Susan Eagie; Yes. Motion approved.
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The resignation of Joseph Scott MeAuiiffe, Bagaball Coach, Edward
Qusley and Stephanle 8mith, Paraprofessionala and the Retirement of
Sharry Roaney, Paraprofessional were presented as ems of information.

Motlon to offer extracutriculat contraots for the 2012-2013 schoo! year as
prasented by Activities Director Monty Bunass by Peter Helgason,
sacandsd by Rinda Howell. Poll vete: Krissy Smith: Yes; Peter Helgason:
Yes; Rinda Howell; Yas; Susan Eagle: Yas, Moflon approved.

Motion to accept the seoond reading of Board Polioy #2300, Steff Conflicks
of Interest and Board Policy #3380, Authorized Signatories for inclusion In
tha polley manual by Peter Helgeson, ssconded by Rinda Howell, Poll
vote: Peter Helgeson: Yes; Rinda Howell: Yes; Krissy Bmith: Yes; Susan
Eagle: Yas. Motion approved.

Reviewed Board Palloy:
= BP-3452, Studant Agtivity Funds
* BP-3514.1, Hazardous Substances andg Pestcides
*  BP-41E6.1, Tax Sheltarad Annuitias
» BP-5131.43, Bullylng

Mation to move forward with implementing our own food sarvice program
per the recommendation of Food Service Diractor Thercse Ashion by
Rinda Howell, seconded by Krissy Smith. Poll vote: Rinde Howell: Yes;
Krissy Smith: Yes; Petar Halgeson: No; Susan Eagla: Yes. Mation
approved.

Moation to enter inte the SYSTEMS Prajact Adminfstration Agraament with
Alaska island Community Services and to pay them $121,700,00 annually
for personng! and $280,700.00 annuatly for contractual services for the
term of the grant by Rinda Howall, seconded by Krssy Smith, Poll vote:
Kriasy Smith! Yas; Peter Helpeson: Yos; Rinda Howell: Yes; Sugsan Eagle:
Yes, Motion approved.

Reviewad the upcoming dates and mesting ennouncaments.

Krissy Smith requested that the schaol board mesetings start at &:00 P.M.
sa that the board members could get homa t¢ thelr familles marfier.
President Eagle agreed and requested that Mra., Powell cantact Officer
Grosihnng to see if slarting school board mestings at 800 PM watld work
for him,

WTA Prasident asked the board if changing the graduation cradits would
ba pn a fyture board agands, Sha said that if 1t were on an agendas, the
Wrangall Teachera' Association would like ko give input, President Eagls
sgid that the item would only be put an an agenda If requested by & school
board member. No board members requested that the ftem be placed on
the agenda.

Peter Helgason told the board that he doss support a fovd program In the
district but has a fut of questions about thas budget. He enjoyed the
graduation ceremantes and the all-night party. The students were wall
betiaved and the parants put in & lot of time making it a special event.

Susan Eagle thenked Michela Galla for attending the schoel board
meetings. She said that the school board appreciates WTA's Input.

Meeating Adjourned st 8:55 P.M,

SECRETARY/TREASURER. __

FAGE B3

FRESENTED
RESIGNATIONS AR
ITEM& QP
INFORMATION

OFFERED
EXTRACURRICULAR
CONTRALTS FOR
20122013

AGCEPTED THE
SECAND READING
GOF BOARD
POLIGIES #2308 AND
#3330

REVIEWED BOGARD
poLiay

APPROVED MOVING
FORWARD WITH
IMPLEMENTATION
OF OUR OWN FOOD
BERYIGE PROGRAW

ENTERED INTC THE
SYSTEMS PROJECT
ADMINIBTRATION
AGREEMENT WITH
AlGB

REVEWED DATES &,
MIGANNCUNCEMENTS

PRESIDENTS REMARICS
AND CONVIVENTS PRI
BOARDMEMBERS

ADJOURNED AT REE P



AG\ENDA

'/TB'PAAghomaS Bay

wer Authority

- TYEE LAKE HYDROELECTRIC PROJECT
P O, BOX 1318 WRANGELL, ALASKA 99929 (907) 874-3834 FAX (907) 874-2581

THOMAS BAY POWER AUTHORITY
REGULAR COMMISSION MEETING

Minutes of
April 26™, 2012
FY2012

MEETING LOCATION

WRANGELL MUNICIPAL LIGHT & POWER OFFICE
1064 CASE AVENUE —~ WRANGELL, AK 99929

Summary of Hems Diseusgod at this d
TBPA/Tyee Toroman; Approval of meeting mitutes of Magch 26, 2012- March 18, 2012~ April 23,2012, Continued Power Sharing,
Thritt Retirement, [5% Oveshead culside contract watk.

Thomas Bay Power Authority’s Regular Commission Moeetmg was called to order by President
Joha Jensen on Thursday April 26, 2012 at 7:00 pm.

Present were Commissioners: President ] ohn Jensen, Vice President Robert Larson,
Secretary/Treasurer Dave Galla, Memiber at Large Brian Ashton, Joe Nelson, Paul Santhland and
Clay Hammer, including TBPA Commission Secretary Rhonda Dawson.

A OUORUM was established.

Visitors Acknowledged: None.

Persons to be heard:  None

Amendment to the Avenda: None

Condlict of Interest:
Paul Southland — Item 12-B, TBPA General Manager.



TBPA meeting minutes of Mareh 26", 2012, Maych 28%, 2012, and April 237, 2012
Commissioner Clay Hammer MADE A MOTION to approve the meeting minutes of Mar¢h
26th, 2012, March 28th, 2012, and April 23rd, 2012 as presented. Commissioner Dave Galla
SECONDED the MOTION.

Discussion was called Tox:

Hearing None

Question was called for roil call vote:

Yes — Commissioner Joe Nelson

Yes — Commissioner David Galla

Yes — Commissioner Paul Southland

Yes - Commissioner Clay Hammer

Yes — Commissioner Robert Larson

Yey — Connmissioner Brian Ashiton

Yes — Commissioner President, John Jensen

MOTION CARRIED ananimousiy 7/0.

New TBPA. /Tyee Roreman Discussion and Decision:
Tt was the consensus of the Comntission thet the buerim T AP Creneral Manager hire applicant Michael Nicholls as
the THPA/Tyece Foreman,

New TBPA Gengral Mapager Discussion:
TP Ilerim General Manager Paul Sowlhland provided his inerest to the Commission for the TBP A General
Manager position.  Southland sheved that e has proven fo the Commission that he ts fully capable of doing’ this job in
which he bas clearty shown the last four monihs and s interested in the position. He wonld ltke a confirmed (1) one.
year contract if the Comntission showld chaose o hire kim. The Commissior agreed he wos doing a fine job but wished
0 review the submitted pplicants one more tine before making a final deeision. The Petersburg Commissioners will
meet fogether to revigw applicants and the Wrangell Commissioner will review applicanis af the FBPA office a TBPA
meeting will be called jor Thursday May 37, 2012 or a final decision i bea prade by the Commission.

+Commissioner Paul Southland stated o conflict of interest with this discussion.

*Comnissioner Asiton refrained from this discussion.

Carl Thrift Retirement Appreciation;

Commissioner Joe Nelson MADE A MOTION to authorize the Interim General Manager-and
TBPA Commission President o establish a correct amount of a vetirement gift and make it
happen. Cominissioner Dave Galla SECONDED the MOTION.

Discussion was ¢alled for:

Thore has been a ot of discussion in whal 1o gef for Carl as a refirement appreciation. Ti wes clear that Carl Thelft is
dawnsizing a lot so buying something for him would be difficult and he already has basicatly what he needs-and wents
aitdd doesn 't want move siufi. e did make a suggested money ix always appreciated aud then he could wse it for what
he naeds dows the road. Discussion ook place of what an appropriate amouni might be acceplable. Jrwas noted he
hars been the Tyee foreman for mary years and TBPA's longest emplovee on record 5o with his time and dedication ko
TRPA and Tyee o generous amoynt of some kind only seems right. The decision of the Connmission was that Pl
Southland and John Jensen fluure something out ared whatever that might end wp being the Commission wandd be fine
with that. Mrs. Dawsen asted for o formal motion io be made vince there is mongy ivolved,

Ouestion was_called for rol eall vote:

Yes — Commissioner David Galia

Yes — Commissioner Paul Southiand

Yes — Comnmissioner Clay Hammer

Yos — Commissioner Robert Larson

Yes ~ Commissioner Brian Ashton

Yes — Commissioner Joe Nelson

Yes — Commissivner President, John Jensen

MOTION CARBIED unanimously T/

Item 13-A 15% Overhead Oniside Contraet Work:

2




Commissioner Paul Southland MADE A MOTION that we bill SEAPA 15% on all labor and
expenses that are extended outside of our contract responsibilities to recover NNB costs.
“ommissioner Clay Hammer SECONDED the MUTION,
Discussion was vailed for:
Commissionar frterim General Manager Poul Sowthlaind had brought this disenssion up beforve a few months ago akthe
Fabruary 22, 2012 meeping when the O&M Contract and budger was being discussed. This has fo do with work that
TBPA does outside of our O&M contract responsibifitias and billing o certain arount of overhead to recover seme af
our expense that is now passed onio our clifes. TRPA now needs formal action taen and then we can bill activittes
that are ortside of our Q&M comtract and working areas. I was the consensus of the Commission that they wonld
proceed forward with this direcrion and noted that Ketchikan is alveady doing this. The Commission has tolked about
texking this action extensively and thig s & fair niunber or perceniage 10 STt Of to COVEr EXPERSUS. The Commission
acknowledged in the past TBPA hay not recovered these expenses and will now move in ihe right direction to begin fo
do so.
Juestion was called for roll call vote:
Yes - Comimissioner Paul Southland
Yes ~ Commissioner Clay [Hammier
Yes - Commissioner Robert Larson
Yes — Commissioner Brian Ashton
Yes — Commissioner Joe Nelson
Yes — Commissionsr David Galla
Yes — Commissioner President, John Jensen
MOTION CARRIED nnanimously 7/0.

Next TBPA Meeting: )
Will take place in Potersburg and 2 date will for this meeting will be set at the May 3%, 2012
teleconference.

Comunissioner President John Jensen asked the meating be adjourned. It was the consensus of the

Commission to adjourn the meeting at 8:01 pm.
P G ff paniiti— é%v/z A ensedd/ Wpihiz
B e

m' - President ale David Galla, TEPA Sécret‘lyﬂfr asurer  Date
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AGENDA

o T

fTBPA A Thomas Bay

ower Authority

~ TYEE LAKE HYDROELECTRIC PROJECT —
P O. BOX 1318 WRANGELL, ALASKA 99929 (907) 874-3834 FAX (907} 874-2581

THOMAS BAY POWER AUTHORITY
REGULAR COMMISSION MEETING

Minutes of
May 3, 2012
FY2012

TELECONFERENCE
'THOMAS BAY POWER AUTHORITY OFFICE
4498 ZIMOVIA HIGHWAY - WRANGELL, AK 99929
~AND~
WRANGELL MUNICIPAL POWER & LIGHT OFFICE
11 SOUTH NORDIC DRIVE — PETERSBURG, AK 99833

TBPA General Manager.

Thomas Bay Power Authority’s Regular Commission Meeting was called to order by President
Tohn Jensen on Thursday, May 3%, 2012 at 10:00 AM.

Present were Commissioners President John Jensen, Vice President Robert Larson,
Secretary/Treasurer Dave Galla, Member at Large Brian Ashton, Joe Nelson, Paul Scuthland,
Clay Hammer and Conunission Seeretiry Rhonda Dawson.

Excused Absence: none

A QUORLIM was established,

Visitors Acknowledged: Carl Theift, Tyee Foreman

Persons to be heard: None

Amendment to the Acenda: Noue

Possible confliet under General Manager Discussion was
acknowladged by: Paul Southland and Brian Ashton.

temporary position as General Manager with a contract not to exceed (1) one year and for this




contract to be negotiated with the TBPA President and whom he chooses to assist him and to
come to an agreement. Commissioner Joe Nelson SECONDED the MOTION.

Discussion was ¢atled for:

Commissioner Larson would agree with this motion but with the understanding that the Commission will continue to
move forward in the search and hire of a permaneat General Manager. Discussion was brought forth changing the
General Manager's job description and that this swoule be brought forth Jor discussion at the nest meeting.
Commissioner Ashion oted if we are looking Jor o new GM whils the pasition is being givern Lo another how care we
golng to do this? Commissioner Prexidant John Jensen stated that we have some time ta work thiy right, we have
someone for-o year and ther we have sonte time 1o look for somebody rew. Contissionar President Jobn Jengen
suggested i there s no-further discussion then a vote should fake place on the motion. Hearing nothing firther~

Question was ealled for roll call vote;

Yes — Commissioner Robert Larson

Yes — Commissioner Foo Nelson

Yes - Commissioner Dave Galia

Yes ~ Commissioner Clay Hammer

Yes ~ Commissioner President, John Jensen

MOTION CARRIED unanimously 5/0,
i pe i H o ¥ . /4 * %

Abstained: Comailssione,

TBPA General Manger;
Commissioner Robert Larson MADE A MOTION to terthinate the process of the new hire for

the TBPA General Manager and that we advertise with a new job description. Commissioner Joe
Nelson SECONDED thie MOTION,

Discussion was calted for:

Hearing None

Ouestion was called for roll eall vote:

Yes -~ Commissioer Brian Ashion

Yes — Commissioner Joe Nelson

Yes — Cominissioner Bave Gaila

Yes — Commissioner Clay Haummer

Yes ~Commissioner Robert Larson

Yes — Commissioner President, John Jensen

MOTION CARRIED unanimougly 6/0.

Commission Direction:

It was the consensus of the Comunission to begint to review the TBPA General Manager’s job
description at the next meeting,

Next TBPA Meeting: _ N
The next TBPA Commission meeting will tentatively take place in Petersburg on Friday June 8%,

2012 at 8:30am.

It was the consensus of the Commission to adjourn the meeting at 10:48am.

i) Pl Bl otfosfin.

Date Dave Gaila, TBPA Secretary Treasure  Datb {




AGENDA
M T hoon Vo

City and Borough of Whangell, Haska

WRANGELL PLANNING AND ZONING COMMISSION
MINUTES
June, 14, 2012

. CALL TO ORDER/ROLL CALL

Chairman Augie Schultz called the regular meeting of the Wrangell Planning and Zoning
Commission to order at 7:00 pm on June 14, 2012 in the Wrangell Borough Assembly
Chambers. Commissioners’ August Schultz, Kipha Valvoda, Betty Keegan, Terri Henson,
attended. Commissioners’ Rudy Briskar, Stan Schnell and John Taylor were absent.
Recording Secretary, Lavonne Klinke and Zoning Administrator, Carocl Rushmore were
present.

. AMENDMENTS TO THE AGENDA
NONE
. APPROVAL OF MINUTES: May 10, 2012 and Special meeting May 14, 2012

Keegan moves to approve all submitted minutes, Henson 2nds. Minutes approved
by unanimous vote

. PERSONS TO BE HEARD
NONE
. CORRESPONDENCE

NONE

. OLD BUSINESS

. NEW BUSINESS

. Final Plat of Critter Subdivision, a subdivision of ATS 1592, creating Lots 1 and 2,
Block A and Lot 1 Block B; and easement vacation within Lot 1, Block A and the
dedication of public access within Lots 5A and 5C, Spur Road Subdivision, zoned
Waterfront Development, requested by Critter Enterprises and City and Borough of
Wrangell.

Henson moves to approve the Final Plat of Critter Subdivision, a subdivision of ATS 1592,
creating Lots 1 and 2, Block A and Lot 1 Block B; and easement vacation within Lot 1, Block
A and the dedication of public access within Lots 5A and 5C, Spur Road Subdivision, zoned
Waterfront Development, requested by Critter Enterprises and City and Borough of
Wrangell, Keegan seconds. Motion passes with unanimous vote.



2. Final Plat of Keller Tidelands Subdivision, the subdivision of Lots 1 and 2A-1,
easement vacation and relocation within Block A, Tract C, ATS 1531, creating Lots A and
B, Block A, zoned Rural Residential, requested by Steven and Helen Keller.

Keegan moves to approve the Final Plat of Keller Tidelands Subdivision, the subdivision of Lots
1 and 2A-1, easement vacation and relocation within Block A, Tract C, ATS 1531, creating Lots
A and B, Block A, zoned Rural Residential, requested by Steven and Helen Keller. Valvoda
seconds, Motion passed by unanimous vote.

3. Variance application for a variance to the side yard setbacks for proposed new
Lot 4B-3, back yard sethacks for proposed new Lot 4B-4, and variance to the width of
the access easement to proposed flag Lot 4B-2, zoned Single Family Residential,
requested by Woody Wilson.

Commission has one public hearing for Item’s #3 and #4, but will have two separate
motions for each item.

Open Public Hearing

Woody Wilson,1003 Case Avenue, Wrangell Alaska. Purchased property and has been
renovating since he purchased, is zoned Single Family but doesn’t understand why as there are
4 houses on the property that were rented out. Front house will be destroyed. Barn house will
be a 2 bedrcom house. The large house is a duplex with cne 3 BR and one 4 BR townhouse
inside. Working on the outside and more improvements planned. The third house is a cottage
has never had a bedroom and plans are to add a room to make it a 1 bedroom home. Still
11000 sq feet of property that could be developed in future, thus request for the easement.

Staff asks how the water is being diverted off the property. Wilson states that it's being diverted
to existing storm drains along property line.

Close Public Hearing

Henson moves to approve Variance application for a variance to the side yard setbacks for
proposed new Lot 4B-3, back yard setbacks for proposed new Lot 4B-4, and variance to the
width of the access easement to proposed flag Lot 4B-2, zoned Single Family Residential,
requested by Woody Wilson, Keegan seconds . Motion passes; Schultz yes, Valvoda no,
Keegan yes, Henson yes,

4. Preliminary plat review of Woody Wilson Subdivision, a subdivision of a portion of
Lot 4, (Lot 4B), Block 2, USS 1593, creating four lots, Lots 4B-1 — 4B-4, zoned Single
Family Residential, requested by Woody Wilson.

Henson moves to approve preliminary plat review of Woody Wilson Subdivision, a subdivision of
a portion of Lot 4, (Lot 4B), Block 2, USS 1583, creating four lots, Lots 4B-1 — 4B-4, zoned
Single Family Residential, requested by Woody Wilson, Keegan seconds. Motion passed by
unanimous vote.

5. Variance application for a variance to the side and back yard setback requirements for
a garage on Lot 11A-1, Green Valley Subdivision ll, zoned Rural Residential, requested by
John and Kitty Evers.



Open public hearing

John Evers 11.6 Zimovia Hwy; requesting variance for-a garage. Valvoda ask location of
garage is due to slope of property. John says yes.

Close public hearing

Henson moves to approve the Variance application for a variance to the side and back yard
setback requirements for a garage on Lot 11A-1, Green Valley Subdivision Il, zoned Rural
Residential, requested by John and Kitty Evers Keegan seconds. Motion passed by unanimous
vote.

6. Discussion of Draft Ordinance Amending Chapter 20 (for the Remote Zoning — RMU
district)

Staff states this ordinance is pretty much the same version of changes with some cleanup of
terms.

Agriculture is enhanced by four more descriptions, Staff suggested keeping ours or adopting
Kenai's? We will keep our description.

B&B's; additional suggestions B&B's must be owner occupied. Henson suggests leaving as is.
Cottage Industry; to differentiate from a home occupation has no employees.

Since redoing title 20; fixing descriptions of trailers; modulars, manufactured homes etc. Ouris
very outdated

What is a rural residential dwelling is the question posed? Should “rural” be removed??
What about small scale commercial use?

Home occupations: requires a conditional use, does P&Z still want this to apply. Yes so
information is available about what is going on in these areas.

Off Street parking will be modified.

H. PUBLIC COMMENT

None

I COMMISSIONERS’ REPORTS AND ANNOUNCEMENTS
Welcome to Mr. Valvoda to the P&Z Commission.

J. ADJOURNMENT 8:03 pm



BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 9 BOROUGH CLERK’S FILE:

Upcoming Dates to Remember

8/06
8/09

8/13
8/21

8/23
8/28

Absentee Voting begins for the upcoming August 21, 2012 Special Election
Planning & Zoning Public Hearing & Regular Meeting @ 7:00 pm in Assembly
Chambers

Absentee Voting begins for the Primary Election from 10 am to 5 pm in the
Assembly Chambers

SPECIAL ELECTION @ Nolan Civic Center

Canvass Board Meets @ 1:00 pm in the Assembly Chambers

Special Assembly Meeting @ 7:00 pm to Certify Election Results

Special Election Calendar

8/06/12, Monday First Day to Absentee Vote in Person, Fax or Mail
8/20/12, Monday Last Day to Absentee Vote in Person
8/21/12, Tuesday SPECTAL ELECTION DAY — Polls open at 8:00 am and close at

8:00 pm

8/23/12, Thursday =~ Canvass Board meets at 1:00 pm in the Assembly Chambers
8/28/12, Tuesday Certify Election Results (this item is on this Agenda to be

Approved)

The election workers are as follows: Vivian Grosshardt, Chairperson; Sharry Rooney,
Karen Lockabey, Gina Simonek — Workers

Code Review Committee

The Committee held their monthly meeting on July 18" and reviewed the first two (2} chapters
of the Wrangell Municipal Code. The Committee will hold their next monthly meeting on
August 29" at 5:00 p.m.

The Committee will meet monthly in the Council Chambers to thoroughly go through
cach title of the Wrangell Municipal Code, and begin bringing forth proposed revisions to the

Borough Assembly.

UNTIL NEXT TIME...

#
Borough Clerks File - July 24, 2012 Page 1



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012
ITEM NO. 10 MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS:

INFORMATION: This agenda item is reserved for the Mayor and Assembly Member’s
special reports. Such information items as municipal league activities, reports from
committees on which members sit, conference attendance, etc., are examples of items
included here.

a. Reports by Assembly Members
b. Acceptance of Resignation from Assembly Member Michael Symons



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 11 PERSONS TO BE HEARD:

INFORMATION: The Assembly has provided by Resolution an opportunity for
Persons to be Heard on items not elsewhere placed on the Agenda. If the item is listed as
an Agenda item, the person should be referred by the Mayor to conduct the discussion at
the time when the item appears on the Agenda. If not on the Agenda, the Mayor may
prescribe the time limits, require designated speakers for groups; determining redundancy
and other effective meeting procedures. The Assembly is conducting the business of a
major public corporation and has the right to prescribe its own methods.

The Mayor should inquire if there is anyone present who desires to address the Assembly
on any item not already appearing on the Agenda.



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 13a PROPOSED RESOLUTION: A RESOLUTION OF
THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL,
ALASKA, AND THE CITY OF PETERSBURG, ALASKA, SUPPORTING
THE DEVELOPMENT OF NEW HATCHERIES AND RELEASES IN
SOUTHEAST ALASKA GENERALLY, AND IN THE WRANGELL AND
PETERSBURG AREA SPECIFICALLY, TO INCREASE THE
AVAILABLE FISH FOR COMMERCIAL AND SPORT FISHING
OPERATIONS

INFORMATION:

Attachments:
1. Proposed Joint Resolution signed as approved by the City of Petersburg.
2. Memorandum from Mayor Maxand dated July 18, 2012,

3. Copy of a letter from Trident Seafoods Corporation addressed to Governor
Sean Parnell dated July 13, 2012,

RECOMMENDED ACTION:

Move to Adopt Resolution



CITY AND BOROUGH OF WRANGELL, ALASKA and
CITY OF PETERSBURG, ALASKA

JOINT RESOLUTION NO.101-2012
A Resolution Calling for Development of New Fish Hatcheries and-Releases

WHEREAS, the fishing industry in Southeast Alaska is estimated to be worth $1
billion and employ more than 7,000 people; and

WHEREAS, many residents of Wrangell and Petersburg depend on the fishing
industry to support their families; and

WHEREAS, fishing supports local fish processing operations, boat manufacturing
and repair, and other related businesses, which in turn create local jobs; and

WHEREAS, the management of fish in Southeast Alaska is recognized as one of
the most sustainable in the world; and

WHEREAS, fish hatcheries in the Wrangell and Petersburg area are producing
the maximum amount of fish with the water available at current facilities; and

WHEREAS, there is competition between commercial and sport fisherman over
the existing quantity of available fish; and

WHEREAS, efforts are being made by organizations in Southeast Alaska to
develop new hatcheries and release sites.

NOW, THEREFORE BE IT RESOLVED that the City and Borough of Wrangell
and the City of Petersburg support the development of new hatcheries and
releases in Southeast Alaska generally, and in the wrangell and Petersburg area
specifically, to increase the available fish for commercial and sport fishing

operations.

Passed and Approved by each governing board as indicated below:

Signed:

Date Jeremy M. Maxand, Mayor
City & Borough of Wrangell

ATTEST:
Kim Flores, City & Borough of Wrangell Clerk




Signed: 1/4 /é Lﬁ/\f\mw

Al Dwyer, Mayor
City of Petersburg




TO: Borough Assembly

FROM: Jeremy Maxand, Mayor
DATE: July 18, 2012
RE: Fish Hatchery Joint Resolution

This proposed resolution is a follow-up to the Chamber of Commerce Annual
Dinner, at which Dave Hambleton discussed Trident’s support for the development
of a new hatchery, and the meeting with Governor Parnell in Wrangell at which
Chris Guggenbickler expressed the need to malke the “pie” of available fish larger.

[t was felt that a joint resolution between Petersburg and Wrangell in support ofa
new hatchery in the Wrangell-Petersburg area would be an appropriate step that
our respective governing bodies could take to help support such a project.

The Petersburg City Council approved the joint resolution at their July 16 meeting.
Trident’s chief legal council, Mr. Joe Plesha, has also provided a letter of support for
the development of new hatcheries.

The goal is to send a joint letter from the City of Petersburg and Borough of
Wrangell, along with the resolution and additional letters of support, to Governor
Parnell sometime in August.



TRIDENT SEAFOODS CORPORATION

5303 Shilshole Ave NW, Seaitls, WA 98107-4000 USA « (208) 783-8818 + Fax: (206) 782-71 9;3
Domastic Sales: (P06) 783-3474 « Fax: (208) 782-7246 '
Cannad Sales: (206) 781-7606 * Fax; {208} 781-7604
Export Sales: (206) 783-3818 » Fax: (206) 782-7105
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July 13, 2012

Governor Sean Parnell
Juneau Governor’s Office
PO Box 110001

juneau, Alaska 99811-0001

Dear Governor Parnell:

Trident Seafoods Corporation supports the development of new hatcheries for pinks
and chums in the Wrangell and Petersburg area. Responsibly increasing the number
of salmon in these areas will have substantial economic benefits to the communities
where we currently operate.

Trident has salmon processing plants in Ketchikan, Wrangell, and Petersburg, and
these plants are significant contributors to the communities where they are located.
Ample salmon returns are essential for the financial viability of these operations.
New hatcheries have the potential to significantly improve the availability of returns
in the Southeast region. Trident strongly supports consideration and possible
development of new pink and churm hatcheries in the Wrangell and Petersburg area.

Thank you very much for your consideration of this matter.

The Aerican Connection o 1
Alaska Emwm Waghington
Akutan + Anchotage + Chignik ¢ Claris Polnt » Cordova -+ Dillingham +  Dulch Farb
. 1 g : or , acortes ¢
Katehikan © Kodiek » Nakngk + Petersburg = Sand Point < Scuth Neknek = 8L Paul é A"*’“"t“%aco,nie’”f”gg%ﬂm; Evorat

Metley, MN  »  Newnort, OR



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 13b PROPOSED RESOLUTION: A RESOLUTION
OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, DESIGNATING CANVASS BOARD DUTIES
TO THREE ASSEMBLY MEMBERS FOR CANVASSING THE
RESULTS OF THE SPECIAL ELECTION TO BE HELD AUGUST 21,
2012 (Assembly Members McConachie, Jack, and Stokes)

INFORMATION:

Attachments:
1. Proposed Resolution.

RECOMMENDED ACTION:

Move to adopt resolution.



CITY AND BOROUGH OF WRANGEILL
RESOLUTION NO,

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, DESIGNATING
CANVASS BOARD DUTIES TO THREE ASSEMBLY
MEMBERS FOR CANVASSING THE RESULTS OF THE
SPECIAL ELECTION TO BE HELD AUGUST 21, 2012

WHEREAS, Wrangell Municipal Code Sec. 2.28.050 Canvass Board, provides

that the Council shall, prior to the date of the election, designate three council members
to serve on the Canvass Board.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA, that Assembly Members Don
McConachie, David Jack, and Wilma Stokes, be designated to serve on the Canvass
Board and to attend the election, pursuant to Wrangell Municipal Code Sec. 2.28.050 to
be held within six days after the election, pursvant to Wrangell Municipal Code Sec.
2.28.060 Canvass of Returns-Procedures Generally.

ADOPTED: 2012

Jeremy Maxand, Mayor

ATTEST:
Kim Flores, Borough Clerk




CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 13c¢ Request to Hold Special Assembly Meeting on August
28, 2012 at 6:30 p.m. to Certify Election Results from Special Election to be
held on August 21, 2012

INFORMATION:

RECOMMENDED ACTION:

Move to approve scheduling a Special Assembly Meeting on Tuesday August 28, 2012 at
6:30 p.m., to certify election results from special election to be held on August 21,2012.



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 13d Consideration and Appropriate Action relating to
the Renewal of Assessor’s Contract for 2013 thru 2015

INFORMATION:

1. Memorandum from Jeff Jabusch, Finance Director dated July 18, 2012.
2. Proposal from Appraisal Company of Alaska.

RECOMMENDED ACTION:

Move to approve the proposal from Appraisal Company of Alaska for the 2013, 2014 and
2015 tax years and to increase the budget for these services in the amount of $15,000
with funds to come from the General Fund Reserve.
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: MR. JEFF JABUSCH
FINANCE DIRECTOR

SUBJECT: RENEWAL OF ASSESSOR’S CONTRACT FOR 2013 THRU 2015
DATE: July 18, 2012

BACKGROUND:

Appraisal Company of Alaska has been the assessor for Wrangell for in excess of 18 years and
has always done a good job for the City, and now the Borough. The Borough assessments have
been a difficult job because of their locations and characteristics. Mr, Mike Renfro of Appraisal
Company of Alaska has done a good job of working with people that filed appeals. We are
scheduled in 2013 to do a complete reevaluation as required by State Statutes and it will be of a
great assistance with the experience he brings in general and to Wrangell specifically.

Not that long ago, Petersburg switched to Appraisal Company of Alaska. I believe Haines also
retains Appraisal Company of Alaska. All seem to like his ability to work with people in
oftentimes difficult situations.

When the City of Wrangell went out to bid more than 18 years ago, the next bidder was 3 times
more and we still are not paying that amount today with Appraisal Company of Alaska. I think
we have received a good deal over the years and feel that will continue for the next three if their
proposal is accepted.

The attached proposal included a complete reevaluation and inspection of all properties for 2013
in the amount not to exceed $60,000. Gur 2013 budget had $45,000 for assessor costs. We will
need to do a budget amendment of $15,000 to be able to accept this proposal.

RECOMMENDATION:

Staff recommends Borough Assembly approval of the proposal from Appraisal Company of
Alaska for the 2013, 2014 and 2015 tax years and to increase the budget for these services in the
amount of $15,000 with funds to come from the General Fund Reserve.

ATTACHMENTS:
1. Proposal from Appraisal Company of Alaska




PROPOSAL FOR
ASSESSMENT SERVICES
CITY AND BOROUGH OF WRANGELL
WRANGELL, ALASKA
TAX YEARS 2013, 2014, 2015

APPRAISAL COMPANY OF ALASKA
3940 ARCTIC BOULEVARD, STE. 103
ANCHORAGE, ALASKA 89503

Appraisal C of Alaska

El

I,
5

o
b
o

REF B35



Fax
(907) 563-1368

Telephone
{D07) 562-2424

July 17, 2012

Jeff Jabusch, Finance Director
City and Borough of Wrangell
P.O. Box 531

Wrangell, Alaska 99929

Re: Professional Services for Confract Assessments
For the Tax Years, 2013, 2014, 2015

Dear Mr. Jabusch:

Enclosed please find our proposal and agreement for professional services for the City and
Borough of Wrangell real property assessments for tax years 2013, 2014, 2015,

Compensation and Terms of Payment

Assessment fees per year are as follows: 2013 60,000 Not to Exceed
2014 45,000
2015 50,000

Contract Assessor to also represent the City and Borough of Wrangell at the annual Board of
Equalization (BOE).

Recommended method of compensation as follows:

20% at Beginning of Project

30% at 50% Completion

40% at Project Completion

10% at B.O.E. and Appeals Completion

100% Total Fee

Qualifications and Key Personnel:

The Appraisal Company of Alaska presently has a well qualified staff of 15 appraisers with
extensive experience in the real property assessment field. The primary contact personal for this
particular project would be Michael C. Renfro, a partner in the firm. The appraisal qualifications of
the key personnel are attached.

Apprais“al__ of Alaska



SCOPE OF WORK:

The object of this Professional Services Agreement is to appraise all commercial and residential
real property for tax assessment at full and true fair market value as prescribed by Alaska

Statutes.

Task 1:

Task 2:

Task 3:

Task 4:

Task 5:

The appraiser will complete all building inspections not previously inspected and
the appraiser will revalue all property based upon the prior year’s sales rafio
study.

The appraiser will provide new assessments, digital photographs and valuation
for ali new properties constructed in assessment year.

The appraiser will update all tax rolls from information supplied by the City Clerk.

The appraiser will justify appraisals and represent the City and Borough of
Wrangell at the annual Board of Equalization.

The appraiser will provide data for the annuat State of Alaska sales ratio study
and State Report.

The Appraisal Company of Alaska will also be available to assist the City Clerk as needed for
appraisal services.

It should be noted that 2013 would be a complete revaluation year with inspection of all properties.
Revaluation would depend on the level of assessment at the end of 2012,

If you have any questions on this proposal, please contact me at (907) 562-2424,

Sincerely,

APPRAISAL COMPANY OF ALASKA

Michael C. Renfro

Partner

MCR

Appraisal {



CITY OF WRANGELL, ALASKA

AGREEMENT FOR PROFESSIONAL TAX ASSESSMENT
AND APPRAISAL SERVICES

THIS AGREEMENT is between the CITY AND BOROUGH OF WRANGELL,
ALASKA, (“City") and APPRAISAL COMPANY OF ALASKA (“Contractor”), effective on
the first day of , 2012,

THIS AGREEMENT is for professional tax assessment services for the City and
Borough of Wrangell. Contractor's primary contact person under this agreement is
Michael C. Renfro. Contractor's primary contact person may not be changed without
written consent of the City.

ARTICLE 1. SUMMARY OF SERVICES

1.1 The scope of work to be performed hereunder is more completely
described in Appendix A which is incorporated herein by reference.

ARTICLE 2. COMPENSATION

2.1 Compensation shall be paid in accordance with the Basis of
Compensation Schedule attached hereto as Appendix B and incorporated
herein by reference.

ARTICLE 3. PERIOD OF PERFORMANCE

3.1 The Contractor agrees to commence work under this agreement only as
authorized by and in accordance with written notice to proceed and to
complete the work in accordance with Scope of Work {Appendix A} and
such time schedules contained in Wrangell Borough Code and any
resolutions the Wrangell Borough Assembly passes pursuant thereto.

3.2 The period of performance under this agreement shall be tax assessment
work for the City and Borough of Wrangell 2013, 2014, and 2015 tax
years and shall end upon completion of the Board of Equalization
hearings and appeals for the 2015 tax year or December 31, 2015, which
ever is last.

3.3  This contract may be carried over with the agreement of both parties.

ARTICLE 4. SUBCONTRACTORS

4.1 The Contractor shall perform all services required under this agreement
except as may be performed by its subcontractors. Subcontractors may
be retained only upon written consent from the City.

Appraisal C of Alaska



ARTICLE 5. INSURANCE

5.1 The following minimum limits of insurance coverage are required:

Limits of Liability

Type Insurance: Each Occurrence Agagregate
Workmen’s Compensation Statutory Statutory
Employers General Liability $1,000,000 $3,000,000
Comprehensive General Liahility $1,000,000 $3,000,000
Comprehensive Automobile Liability $1,000,000 $3,000,000

ARTICLE 6. APPENDI|CES

6.1 The following appendices are attached to this agreement and
incorporated herein:

Appendix A Scope of Work
Appendix B Basis of Compensation

IN WITNESS WHEREOF, the parties have executed this Agreement on the

day of , 2012,
CONTRACTOR:
APPRAISAL COMPANY OF ALASKA CITY AND BOROUGH OF

WRANGELL, ALASKA

et Pps

Michael C. Renfro, Partner

Appraisal




APPENDIX A

SCOPE OF WORK

The Contractor shall:

1. Establish the full and true value of all taxable real property located within the
limits of the City and Borough of Wrangell to be assessed in the name of the
person by whom it is owned on the first day of January of the tax year.

2. Provide assessments with new photographs and valuations for all new buildings
constructed in the prior year, and continue to research and inspect annex area
properties Borough wide.

3. Create and/or update in full detail a property card for each tax parcel showing
size, dimensions, construction materials, and other pertinent data as well as a
minimum of one exterior photograph.

4, Investigate, evaluate and report to the Borough and merits of all written
complaints received by the Borough and forwarded to the Contractor after
evaluation notices have been mailed and prior to the Board of Equalization.

5. Represent the Borough at Board of Equalization hearings.

. Be accessible to Barough staff throughout the tax year to offer advice and fo
correct problems that may arise out of the assessment work.

7. Comply with all requirements of the City and Borough of Wrangell Code respect
to the time of performance and the particulars of the details of Contractor's work.

8. After completion of the Board of Equalization hearings, provide changes and
certify the final assessment roll.

9. The assessor will be available to assist the City and Borough with any non-tax
real estate appraisals on an as needed basis for additional fees which are to be
negotiated and job specific.

10. 2013 will be a complete revaluation year with inspections of all properties based
on the 2012 assessment rates.

Appraisal i of Alaska



APPENDIX B

BASIS OF COMPENSATION

Contractor shall be paid for all tax assessment work as follows:

2013 60,000 Not to Exceed
2014 45,000
2015 50,000

Twenty percent (20%) at beginning of project;
Thirty percent (30%) at fifty percent completion;
Forty percent {40%}) at completion of tax roll;

Ten percent (10%) upon satisfactory completion of the Board
of Equalization hearings and final certification of the tax roll.

All expenses incurred by Contractor shall be horne by Contractor.

Appraisal (  of Alaska
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QUALIFICATIONS OF APPRAISER

MICHAEL C. RENFRO

EDUCATION:

2009 Quality Assurance in Residential Appraisals, sponsored by Appraisal Institute,
Chicago, IL

2008 Market Conditions Addendum to the Appraisal Report, sponscred by Appraisal
Institute, Chicago, IL

2009 Appraisal Challenges, Declining Markets & Sales Concessions, sponsored by
Appraisal Institute, Chicago, IL

2009 Forecasting Revenue, sponsored by Appraisal Institute, Chicago, IL

2009 Uniform Standards of Professional Practice, 7 Hour Update, sponsored by
Appraisal Institute, Chicago, IL

2007 National USPAP Update Course

2007 Condemnation Appraising Basic Principals & Applications

2007 Apartment Appraisals

2005 Rates & Ratios by Appraisal Institute, Girdwood, Alaska

2005 USPAP Update by Appraisal Institute, Girdwood, Alaska

2003 The Road Less Traveled; Special Purpose Properties by Appraisal Institute,
Girdwood, Alaska

2003 Appraisal of Non-Conforming Uses by Appraisal Institute, Girdwood, Alaska

2003 Partial Interest Valuation Dividend; Appraisal Institute, Girdwood, Alaska

2003 Subdivision Analysis; Appraisal Institute, Girdwood, Alaska

2002 Introduction to Real Estate Econometrics with a Trend Analysis Application;

sponsored by Appraisal Institute of Alaska, Ancharage, Alaska

2002 IAAQ Course 102 — Income Approach to Valuation; sponsored by AAAQ,
Anchorage, Alaska

2001 Seminar on Partial Interest Valuation — Divided; sponsored by Appraisal Institute
of Alaska, Anchorage, Alaska

2001 Seminar on Partial Interest Valuation — Undivided; sponsored by Appraisal
Institute of Alaska, Anchorage, Alaska

2000 Standards of Professional Practice, Part C, sponsored by Appraisal Institute of
Alaska, Anchorage, Alaska

@
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QUALIFICATIONS (PAGE 2)
MICHAEL C. RENFRO

EDUCATION {Continued):

1999 On-Line Residential Design and Functional Utility, sponscred by Appraisal
Institute, Chicago, IL

1999 The Technical Inspection of Real Estate, sponsored by The Beckman Company,
Anchorage, Alaska

1989 Appraisal of Non-conforming Issues, sponsored by the Appraisal Institute,
Anchorage, Alaska

1987 IAAO Course 311: Residential Modeling Concepts, sponsored by the Alaska
Association of Assessing Officers, Anchorage, Alaska

1895 Standard of Professional Practice, Course 410 & 420, sponsored by the Appraisal
Institute, Anchorage, Alaska

1995 IAAO Course 630: Personal Property Auditing, sponsored by the Alaska
Association of Assessing Officers, Anchorage, Alaska

1994 Valuing Property Affected by Environmental Contamination sponsored by the
International Association of Assessing Officers, Seattle, Washington

1993 IAAO Course 301: Mass Appraisal of Residential Property, sponsored by the
Alaska Association of Assessing Officers, Anchorage, Alaska

1993 IAAD Course 1: Fundamentals of Real Property Appraisal, sponsored by the
Alaska Association of Assessing Officers, Prudhoe Bay, Alaska

1993 IAAO Course 4: Assessment Administration, sponsored by the Alaska
Association of Assessing Officers, Anchorage, Alaska

1991 An Infroduction to the Appraisal of Conservation Easements and Restricted
Lands, sponsored by the Lincoln Land Institute, Phoenix, Arizona

1991 Valuation of Wetlands, sponsored by the Alaska Association of Assessing
Officers, Fairbanks, Alaska

1991 Valuation Of Contaminaied Properties and the Effect On Assessed Values,
sponscred by the Alaska Association of Assessing Officers, Fairbanks, Alaska

1991 Standards of Professional Practice, sponsored by the Appraisal Institute,
Anchorage, Alaska

1989 Seminar, The Appraisal of Possessory Interests for ad valorem tax purposes
sponsored by the Alaska Association of Assessing Officers

1989 ANSCA 1991 Amendments workshop sponsored by the Alaska Association of
Assessing Officers

1989 Seminar, Methods and Techniques Appropriate for the Development of a True

Computer Assisted Mass Appraisal System for Commercial Properties and the
Usefulness of a Graphic Information System. Methods of Statistical and




QUALIFICATIONS {PAGE 3)
MICHAEL C. RENFRO

EDUCATION {Continued):

Quantitative Techniques for Tracking Market Trends. Sponsored by the
International Association of Assessing Officers, Fort Worth, Texas

1987 Cash Equivalency Seminar sponsored by the American Institute of Real Estate
Appraisers

1983 Condominium Seminar, Society of Real Estate Appraisers

1979 Attended Society of Real Estate Appraisers’ Narrative Report Writing Seminar

1979 Completed Society of Real Estate Appraisers R-2 (Residential Narrative)
Examination

1976 Attended Feasibility Analysis Seminar, sponsored by the Society of Real Estate

Appraisers and the American Institute of Real Estate Appraisers, Anchorage

1972-1974 Western State College of Colorade, Degree Bachelor of Arts in Business
Administration

1671 Completed Course 1A, "Real Estate Appraisal" Basic Principles, Methods and
Technigues, American Institute of Real Estate Appraisers, Chicago, lllinois

1966-1968 Drake University, Des Moines, lowa
EXPERIENCE:

1976 to
Present Appraiser, Appraisal Company of Alaska

1974-1976 Real Estate Appraiser with Gebhart and Peterscn, Inc.
1969-1971 Staff Real Estate Appraiser with Alaska Mutual Savings Bank

PROFESSIONAL AFFILIATIONS:

Residential Real Estate Appraiser; State of Alaska Certificate No. AA-114

Alaska Association of Assessing Officers, Alaska Certified Assessor Appraiser, Level Il -
Certificate No.129

Alaska Association of Assessing Officers

International Association of Assessing Officers

OTHER:

Past member of the Matanuska Susitna Borough Board of Equalization

Qualified as an expert witness in the State of Alaska Superior Court and the United States Federal
Court

Appraisal (




QUALIFICATIONS OF

ARNE G. ERICKSON

EDUCATION:

2008 Course Completion - Fundamentals of Real Property Appraisal.
Sponsored/conducted by AAAO.

2002 to

Present Appraisal Company of Alaska; Assessing Depariment

1983 Masters of Urban & Regional Planning; Eastern Washington University
1996 to

1997 Appraisal Company of Alaska; On-the-Job Training

1975 to

1980 Alaska Municipal League Sponscred Municipal Assessment Courses
1974 Bachelor of Arts — Community Planning; Eastern Washington University
1972 Bachelor of Arts — Political Science and Economics; University of Alaska
EXPERIENCE:

2002 to

Present Municipal Assessor; Appraisal Company of Alaska

1997-2002  Community Development Director; Bristol Bay Borough
1996-1997  Municipal Assessor; Appraisal Company of Alaska

1996-1990 EMS/HHS Coordinator; City of Unalaska, Alaska

1990-1983  Director of Planning; City of Unalaska, Alaska

1982- 1983  Assistant County Planner; Franklin County, Washington
1980-1982  Research Fellowship/Lecturer; Eastern Washington University
1975-1980 Administrative Assistant; Bristol Bay Borough

1974-1975 County Planner; Franklin County, Washington

1974 Community Planner; City of Winthrop, Washington

1966-1969  United States Lieutenant - Forward Support Platoon Leader

Appraisal (
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QUALIFICATIONS OF APPRAISER

ADAM B. VERRIER

EDUCATION:

2009

2009

2009

2009

King

2007

2005

2005

2005

2005

2002

2001

2000
2000

2000

1993

Introduction to Valuing Green Buildings - Appraisal Institute, Chicago, IL

Valuation of Green Residential Properties — Appraisal Institute, Chicago,
IL

Eminent Domain and Condemnation - Appraisal Institute, Chicago, IL
Uniform Standards of Professional Appraisal Practice Update - William
& Associates, Federal Way, WA

Course 400: USPAP Update Course — Alaska Chapter of the Appraisal
institute; Anchorage, Alaska

Course 400: USPAP Update Course — Alaska Chapter of the Appraisal
Institute: Girdwood, Alaska

- Rates & Ratios: Making Sense of GIMs, OARs, and DCF — Alaska

Chapter of the Appraisal Institute; Girdwood, Alaska

Residential Design & Functional Utility — Appraisal Institute; Chicago,
llincis

The Professional's Guide to the Uniform Appraisal Report — Appraisal
Institute; Warwick, Rhode Island

IAAO Course 102 — The Income Approach to Valuation; Anchorage,
Alaska

The Technical Inspection of Real Estate - The Beckman Company;
Anchorage, Alaska

IAAD Course 400 — Assessment Administration; Anchorage, Alaska
Introduction ACCESS 2000; Anchorage, Alaska

IAADQ Workshop 151 - Standards of Practice and Professional Ethics;
Durham, New Hampshire

B.A. Psychology, University of Wyoming, Laramie, Wyoming

E
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CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24,2012

ITEM NO. 13¢ Consideration and Appropriate Action relating to
the Professional Engineering Services Contract for the Marine Service
Center, Concrete Paving, Phase 2 Design

INFORMATION:

1. Memorandum from Amber Al-Haddad, Projects Manager dated July 16,

2012,
2. Proposal for engineering services from PND Engineers dated July 9, 2012.

RECOMMENDED ACTION:

Move to authorize the Borough Manager to issue a contract to PND Engineers for
professional engineering services in a fixed fee amount of $223,941, with funds to be
paid from the State of Alaska, DCCED, construction funds for the Marine Service Center,

Concrete Paving Phase 2 project.



MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: AMBER AL-HADDAD
PROJECTS MANAGER

_SUBJECT: PROFESSIONAL ENGINEERING SERVICES CONTRACT
MARINE SERVICE CENTER, CONCRETE PAVING, PHASE 2 DESIGN

DATE: July 16, 2012

BACKGROUND:

The City and Borough of Wrangell applied for and was granted $6.1 million from the State of
Alaska Capital Grants funds (DCCED division) for the second phase of constructing concrete
pavement at the Marine Service Center.

The concrete surface improvements project for the Marine Service Center, Concrete Paving,
Phase 2 includes demolition of existing concrete surfacing, subgrade excavation and structural
backfill, geotextile reinforcement, grading and drainage improvements, electrical upgrades, and
concrete paving to support boat-handling and seafood-related activities and additional
undertakings requiring the use of heavily-weighted equipment. The scope of work shall
incorporate engineering design and construction necessary to accomplish the work. Design is
scheduled to be complete by January 2013 in preparation for competitive construction bidding.

As PND Engineers were the engineers of record on the Marine Service Center, Concrete Paving,
Phase 1 project, it is the intent of the City and Borough of Wrangell to accept PND Engineers’
proposal for the design and the preparation of the construction bidding documents for the second
phase of the facility’s concrete surfacing. PND Engineer’s engineering design services fee
proposal was received in a fixed fee amount of $223,941.

This design service is scheduled to be paid from the State of Alaska, DCCED, funds available for
this project.

RECOMMENDATION:

Staff recommends the Assembly authorize the Borough Manager to issue a contract to PND
Engineers for professional engineering services in a fixed fee amount of $223,941, with funds to
be paid from the State of Alaska, DCCED, construction funds for the Marine Service Center,
Concrete Paving Phase 2 project.

ATTACHMENTS:
1. PND Engineer’s engineering services proposal dated July 9, 2012, which reflects their design

fee for $223,941.




ENGINEERS, INCG

July 9, 2012 PND 112071.03

Amber Al-Haddad
Project Manager

City and Borough of Wrangell
P.O. Box 531
Wrangell, Alaska 99929

Re: Wrangell Marine Service Center (WMSC) - Concrete Paving Phase 2
Engineering Services Proposal - Design & Bid Phase Services

Dear Ms. Al-Haddad:

PND Engineers, Inc. (PND) is pleased to provide this proposal for final design and bid phase engineeting
services on the WMSC Concrete Paving Phase 2 project. We have included Haight & Associates on cut team
for electrical engineering services.

Scope of Improvements

The limits of anticipated improvements for this project ate illustrated within the highlighted areas of the
attached sketch. PND anticipates the following improvements will be included in the project.

*  Demolition of existing concrete surfacing

¢ Subgrade excavation and structural backfill

*  Geotextile reinforcement

s  Cantilever rolling gate

¢  Heavy concrete paving to support the Travelift and AML operating equipment

*  Grading and drainage improvements, including Additive Alternative E from Ph III
* Tlectrical power pedestals including Additive Alternative C from Ph IIT

Project Budget

PND has prepared the attached preliminary project budget for all work within the delineated work limits,
ptior to proceeding with the design. The total recommended project budget including construction,
contingency, design and other indirect costs is currently $6.0 million. We understand the CBW has
approximately $6.1 million available from DCCED to apply to the project. PND will update and resubimit
the cost estimate as the design develops further. We will also break the Work into a base bid and additive
alternatives if found necessary.

Engineering Services Proposal

PND proposes to complete topographic surveying, final design, bid ready contract documents and bid phase
services for the described improvements on a fixed price basis. The desigh fee represents approximately 4%
of the estimated construction cost including construction contingency. We are able to offer this price due (o
our involvement on Phase 1 and our familiarity with the site. A detailed breakdown of the proposed fee is
enclosed and the fees are summarized in the following table,

9360 Glacier Hwy., Suite 100 - JUNEAU, ALASKA 99801 * Phone 907.586.2093 * Fax 907.586.2099



WMSC Concrete Paving Phase 2

July 9, 2012
Page 2 of 2
Fee Proposal Summary
Task Fixed Price
1. General conditions, surveying & basemap $ 20,580
2. 35% preliminary design submittal § 54,630
3. 65% design development submittal $ 44,820
4, 95% construction document subimittal $ 45,180
5. Bid ready stamped contract documents $ 20,010
6. Bid phase assistance $ 10,450
7. Thitd patty expenses § 28,271
Total Conttact Amount - Fixed Fee $ 223,941

Proposed Design Schedule

PND proposes to complete the engineering wotk under the following schedule:

Task Weeks following NTP
1. Topographic sutveying & basemap preparation 6
2. 35% design review submittal 10
3. 65% design review submittal 16
4. 95% design review submittal 20
5. Bid ready documents 24
6. Bid advertising & opening 30

The proposed schedule anticipates receiving the CBW’s written review comments within one week of delivery
of each design review submittal. Should additional time be found necessary for the review periods, PND will
adjust the schedule accordingly.

PND appreciates the opportunity to provide design and bid phase engineering services to the City and
Borough of Wrangell on this important project. Construction phase engineering services are not included in
this proposal however they may be negotiated at a future date following successful completion of the design
phase, We respectfully submit this proposal for your review and comment. Let us know if we have
perceived your needs appropriately or if you prefer some changes to better suit the project needs. Should you
find this proposal acceptable, please forward a Professional Services Agreement for my signature. We look
forward to working with you on this project.

Sincerely,
PND Engineers, Inc. | Juneau Office

R A

Diclk Sometville, P.IE,
Vice President

LEnclosures
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WRANGELL MARINE SERVICE CENTER

CONCRETL PAVING - PHASE 2

PROJECT BUDGET
Prepared By: PND Engineers, Inc. on July 9, 2012

Ttem Item Description Units Quantity Unit Cost Amount
AREA 1:
1505.1  Mobilization LS All Reqgd 8.5% $392,070
2060.1 Demolition & Disposal LS All Reqd $75,000 $75,000
2202.1 Foundation Sub-excovation Cy 1,350 $15 $20,250
2202.2 Foundation Backfill CY 1,350 $20 $27,000
22023  Class A Shot Rock Borrow Cy 1,350 $20 $27,000
2204.1 Base Course, Grading C-1 LS All Reqd $25,000 $25,000
2502.1 Raise Storm Drain Inlet EA 1 $2,500 $2,500
2702,1 Construction Surveying LS All Reqd $20,000 $20,000
2707.2 16’ Cantilever Rolling Gate EA 2 $10,000 $20,000
2714,1  Geotextile Reinforcement SY 2,700 54 $10,800
3305.1 Reinforced Concrete Pavement SY 2,700 $250 $675,000
Storm Drain Ountlet Structure: Phase 3, Add. Alt. E
2203.1.E Trench Excavation, Back{ill & Bedding LF 12 325 $300
2204.1-E  Base Course Grading C-1 LS All Reqd $1,000 $1,000
2205.1-E Riprap LS All Reqd $1,500 $1,500
2501.1-E 12-Inch Pipe Culvert LF 12 $45 $540
2502.6-E Qil Water Separator, Type [ EA 1 $18,000 $18,000
2702.1-E Construction Surveying LS All Regqd $1,000 31,000
3303.3-E Curb and Gutter, All Types LF 180 $35 $6,300
Power Pedestals nt the Blast Freezer: Phase 3, Add. Alt. C
16000.1-C Electrical - Power Pedestals at the Blast Freezer LS All Reqd $100,000 $100,000
AREAS 2, 3, AND 4:
2060.1 Demolition & Disposal LS All Reqd $75,000 $75,000
22022  Foundation Backfifl CY 1,000 $20 $20,000
2202.3  Class A Shot Rock Borrow CY 6,300 $20 $126,000
22024  TestPits EA 20 $1,000 520,000
2204.1  Salvage, Stockpile & Place Basc Course, Grading C-1 L3 All Reqd $100,000 $100,000
2702.1 Censtruction Surveying LS All Reqd $40,000 $40,000
2714.1  Geotextile Reinforcement SY 12,600 $4 $50,400
3305.1 Reinforced Concrete Pavement SY 12,600 $250 $3,150,000
LSTIMATED CONSTRUCTION BUDGET $5,004,660
CONSTRUCTION CONTINGENCY (10%) 3500,466
TOPOGRAPHIC SURVEY, FINAL DESIGN & CONTRACT DOCUMENTS $223,941
CONTRACT ADMIN & CONSTRUCTION INSPECTION (5%) $275,256
TOTAL RECOMMENDED PROJECT BUDGET (BASE BID) $6,004,323

|

|

lofl



WMSC - Concrete Paving Phase 2

PND Engineers, Inc. « Engineering Services Fee Proposal

Proposal Drate: July 9, 2042

Final Design & Bid Phase Services - Fixed Price (FP) Breakdown

Scope of Services

PND TND TND | PND Staff] PND Scafe] PNID S| PND CAD| PND Tech] Line Item | Tagk Subroel
Senioe Senior Senior EngtV | EngrIV | Tnprlll Y w Costs Costs
Engr VIl | Buge VI Enpgr [
§175.00 $165.00 $110.00 100,00 $95.00 $90.00 $95.00 $90.00
General Conditions, Sucveylng & Basemap

1. Project management, client covel, cotrespondence, consultant subcontmcts 24 16 4 36,160

2. Field topogeaglic survey & utility locates - Post Ph 1 constraction 2 40 40 4 $9,110)

3. Basernap preparation with uelity asbuilts From CHIW 2 24 8 16 $5,310) $20,580
'Total Estimated Manhours ‘These Tasks 28 G} 6 16 8

35% Preliminary Design

1. Site layout, Flz & Vit control 4 12 32 8 12 §7,12

2. Site prading plan & construction sequencing plan 4 12 A0 16 12 $8,680

3. Typical scctions & details 4 12 12 32 16 $8,72

4. Stowm drains & manholes 4 24 8 8 $4,620)

5. Concrcte paving & reinforcing design g 12 24 8 8 $7,300)

G Material quantily compulations | 12 -3 8 $3,42

7. 35% cost estimate 4 8 4 $1,88

8. Technical specifications cutline 4 8 12 g 4 34,340‘

9. 35% design submittal narrative 2 8 4 $1,510]

10, Site visit & 35% dusign work session 16 i6 $4,400]

11. Respond to CBW 35% review comments 4 12 4 4 52,640' $54,630
‘Total Estimated Manohours These Tasks 58 32 36 220 60 68 12

65% Design Development

1. Site layout, Hz & Vi control 4 8 24 8 12 $5,8804

2. Site geading plan & construction scquencing plan 4 8 32 12 ] $6,680

3. U'ypical sections 8¢ details 4 8 8 32 16 §7,62

4. Storm drains & manholes 4 16 8 g $3,820)

5. Conerete paving & reinforcing design 4 ] 24 8 8 $5,0:0)

6. Material quantity computations 2 8 4 2 $1,720)

7. 65% cost estimate 2 ] 4 $1,330

8, Prchminary teclmical specifications 4 8 12 3 8 $4,700

9, 65% clesign submnittal nareative 2 G 2 $1,130)

10. Site visit & 65% desipn work session 16 16 $3,360)

il. Respoud to CBW 45% revipw comments 4 12 4 4 $2,640) $44,820]
T'otal Estimated Manhours These Tasks 34 2 A0 188 52 58 14

95% Construgtion Document Submittal

1. Site layout, Hz & Vi control 2 8 24 8 12 35,53

2. Site grading plan & construction sequencing plan 2 8 32 8 8 $5,950

3, I'ypical scetions & details + 8 8 32 16 $7,620

4, Stonn deains & manholes 2z 12 8 8 $3,07

5. Concreic paving & reinforcing design 4 8 24 4 4 55,180

6. Material quantity computations 2 8 4 2 #1,720

7. 95% cost cstumate 2 d 4 $1,130]

18. Tinal techuical specifications # Bid documents 12 12 16 8 8 $7,160]

2. 95% design submniittal parrative 2 G 2 $1,130)

10, Site visit & 95% design work session 16 16 $4,400

11, Respond to CBW 95% review cominents 2 12 4 4 $3,29 $45,1801
‘Total Estimated Manhours "I'hese Tasks 50 28 24 186 44 54 14

Bid Ready Stanped Coniract Documents

1. Finnlize all design drawings 4 4 q 16 24 $5,680)

2. Tinalize all specifications, bid & contrct documents 4 8 4 16 f 34,7804

3. Fimalize material quantity comnputations & prepare bid schedules 4 4 4 16 4 33,760,

4. Prepare final engineer's estimate 2 4 $750]

5. PND internal QC/QA on all documents prior to advertising 8 8 12 8 A $5,040) $20,010)
Taoral Bstimated Manhours These Tasks 22 24 12 0+ 32 16

Rid Phasc Assistance

1. Answer bidder questions duriog bid period 4 4 8 $2,160

2. Couduet pre-bid confecence in Weg 16 16 $4,400

3. Prepare addenda documents 8 8 2 3,140

4. Review bids and prepare award recomenendation letiers 2 4 5750) $10,450]
T o4al Estimates] Manhours These Tasks 30 4 36 8 2

Estimated Third Party Expenses

Tervel expenses 10T nirf:lrcsj\m/WRG, 3 days vehicle rental, lodging & perdiem 36,200

Elaight 8 Assocs. Electrical Eogineering - Power, lighting 8 controls $16,751

Reproduction Costs - desipn subemittals & bid sets 35%, 65%, 95% & bid ready phn set packages & shipping §2,750]
[Administeative focs 10% of third party expenses $2,570 $28,271
] ! Total Fixed Fee $223,941]




it Main Steest F E E ESTIMAT E

Juneny, Albske

99801 PROJECT NAME: Wrangell Marine Service Center Phase IV

Telephone
won e o CLIENT: PND Englneers, Inc.
(07} G- 74 PROJECT NO.: 137-P
DATE: June 20, 2012
|FEE SCHEDULE [$/HR] 170 160 110 95 80 65 85 0.9
X TASK DESCRIPTION Ben Barry Kyle CAD/Dsr CAD  Clerical Admin TIME EXPENSE
[HRS] [HRS] [HRS] {HRS] [HRS] [HRS] [HRS) [$] [$]
CONTRACT DOCUMENTS:
300 Project administration 8 2 1,450
301 Plan development 3 6 1,050
308 Utility coordination 1 160
360 95% specification 4 1 705
365 95% document production 1 2 1 415
370 Coordination meetings 2 320
380 Construction cost estimate B 960
392 Final drawings 1 2 350
383 Final specification 1 1 225
395 Final production 1 2 1 415
SUBTOTAL (time) 0 28 0 12 0 4 2 $6,050
SUBTOTAL {CBJ Sales Tax - 5%) $0
SUBTOTAL {Reimbursable Expenses) $0
TOTAL - CONTRACT DOCUMENTS $6,050
BIDDING:
400 Project administration 1 1 245
410 Decument Interpretation 1 160
430 Addendum development 1 2 350
490 Bid review 1 160
SUBTOTAL (time) 0 4 0 2 0 0 1 39186
SUBTOTAL {CBJ Sales Tax - 5%) $0
SUBTOTAL {Reimbursable Expenses) $0
TOTAL - BIDDING $915
CONSTRUCTION ADMINISTRATION:
500 Project administration 2 1 405
510 Submittal review 4 640
520 Design interpretations 4 640
590 O&M manual review 2 320
535 Record drawings 1 4 540
SUBTOTAL (time) 0 13 0 4 0 0 1 $2,545
SUBTOTAL (CBJ Sales Tax - 5%) $0
SUBTOTAL (Reimbursable Expenses) $0

TOTAL - CONSTRUCTION ADMINISTRATION $2,545



526 Mbin Skeot FEE ESTIMATE

Jsmtan, Alskn
w9801 PROJECT NAME: Wrangell Marine Service Center Phase IV
Telephong
e (7)B96-9708
G Fox CLIENT: PND Englneers, Inc.
Tt (WO SRS PROJECT NQ.: 137-P
DATE: June 20, 2012
IFEE SCHEDULE [$/HR] 70 160 110 95 80 65 85 0.9
X TASK DESCRIPTION Ben Barry Kyle CAD/Dsr CAD  Clerical Admin TIME EXPENSE
[HRS] [HRS} {HRS] [HRS] [HRS] [HRS] [HRS] [$] [$]
CONSTRUCTICN OBSERVATIONS:
500 Projoct administration 2 1 405
530 Utility coordinaticn 1 160
535 Substantial Inspection 16 2,560 700
585 Final inspection 16 2,560 700
SUBTOTAL {time) 0 35 0 0 0 0 1  $5,685
SUBTOTAL {GBJ Salos Tax - 5%) 50
SUBTOTAL (Reimbursable Expenses) $1,556
TOTAL - CONSTRUCTION OBSERVATIONS $7,241
PROJECT TOTAL (time): 0 80 0 18 0 4 5 $15,195
PRCJECT TOTAL (CBJ Sales Tax - 5% $0
PROJECT TOTAL (Reimbursable Expenses) $1,656

GRAND TOTAL >

$16,751



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 13f Consideration and Appropriate Action relating to
the Professional Engineering Services Contract for the Travel Lift Pier
Improvements Design

INFORMATION:
1. Memorandum from Amber Al-Haddad, Projects Manager dated July 16,
2012,
2. Proposal for engineering services from PND Engineer’s, dated July 6,
2012,
RECOMMENDED ACTION:

Move to authorize the Borough Manager to issue a contract to PND Engineers for
professional engineering services in a fixed fee amount of $94,300, to be paid from the
State of Alaska, DCCED, construction funds for the Travel Lift and Pier Improvements

project.



MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: AMBER AL-HADDAD
PROJECTS MANAGER

SUBJECT: PROFESSIONAL ENGINEERING SERVICES CONTRACT
TRAVEL LIFT PIER IMPROVEMENTS DESIGN

DATE: July 16, 2012

BACKGROUND:

The City and Borough of Wrangell applied for and was granted $2.75 million from the State of
Alaska Capital Grants funds (DCCED division) for the purchase of a 250-ton travel lift hoist and
for the structural improvements to the marine travel lift’s pier, located in the Marine Service
Center facility.

The structural improvements to the marine travel lift pier are necessary to allow use of a new
hoist with a higher load capacity. In order for the pier to handle future 250-ton vessel loads, the
deck panels will require support below the existing deck with additional steel beams spanning
between pile caps. The design concept will be further refined during the design phase. The
scope of work shall incorporate engineering design and construction necessary to accomplish the
work. Design is scheduled to be complete by January 2013 in preparation for competitive
construction bidding.

Since PND Engineers were the engineers of record on the original Marine Travel Lift Pier
project, it is the intent of the City and Borough of Wrangell to accept PND Engineers’ proposal
for the design and the preparation of the construction bidding documents for the structural
upgrades to this facility. PND Engineer’s engineering design services fee proposal was received
in a fixed fee amount of $94,300. This design service is scheduled to be paid from the State of
Alaska, DCCED, funds available for this project.

RECOMMENDATION:

Staff recommends the Assembly authorize the Borough Manager to issue a contract to PND
Engineers for professional engineering services in a fixed fee amount of $94,300, to be paid from
the State of Alaska, DCCED, construction funds for the Travel Lift and Pier Improvements

project.

ATTACHMENTS:
1. PND Engineer’s enginecring services proposal dated J uly 6, 2012, which reflects their design
fee for $94,300.




r

ENGINEERS, INC.

July 6, 2012 PND 12J052

Amber Al-Haddad

Project Manager

City and Borough of Wrangell
P.C. Box 531

Weangell, Alaska 99929

Re: Wrangell Marine Service Center (WMSC)
Boat Haulour Pier Structural Upgrades
Engineering Services Proposal — Design &Bid Phase Services

Dear Ms. Al-Haddad:

PND Engineers, Inc. (PND) is pleased to provide this proposal for final design and bid phase engineering
services on the WMSC Boat Haulout Pier Structural Upgrades project. The existing boat haulout piers were
originally designed to support a 200 Ton Travelift. The piers are designed with precast concrete deck panels
spanning between steel pile caps supported by steel bearing piles. The deck panels control the allowable load
on the pier. In order for the piers to handle 250 Ton Travelift loads, the deck panels will need to be
suppotted below deck with additional steel beatns spanning between pile caps. New beams will be field
installed with welded and bolted connections. Tollowing installation of the new beams, designed gaps
between the new beams and existing deck panels will be grouted with high strength non shrink grout to
provide solid bearings and a load path to the pile caps and piles. We will refine this design concept further
following a facility inspection and work session with the CBW during the design phase.

Project Budget
The attached rough order magnitude budget was prepared with the above described solution in mind. The
total recommended project budget including construction, contingency, design, contract administration,
inspection and other indirect costs is §1.17 million. We understand the CBW has these funds in hand and
that no other improvetents to the facility are being contemplated under this specific phase of the project.

Engineering Services Fee Proposal

PND proposes to complete the final design and bid phase services for the described improvements on a fixed
price basis. A breakdown of the fees as follows.

Task Fixed Price
1. Site visit, field reconnaissance and technical memorandum $ 15,790
2. 65% design development review submittal $ 29,855
3. 95% construction document review submittal $ 22,785
4. Bid ready stamped contract documents § 14,140
5. Bid phase assistance $ 6,780
6. Third party expenses $ 4,950
Tota! Contract Amount - Fixed Fee $ 94,300

9360 Glacier Hwy., Suite 100 - JUNEAU, ALASKA 99801 - Phone 907.586.2093 « Fax 907.586.2099




WMSC Boat Haulout Pier Structural Upgrades
July 6, 2012
Page 2 of 2

Proposed Schedule

PND proposes to complete the engineering work under the following schedule:

Task Weeks following NTP
1. Site visit, field reconnaissance and technical memorandum 6
2. 65% design development review subtnittal 14
3. 95% construction document review submittal 20
4. Bid ready stamped contract documents 24
5.  Bid phase assistance 30

The proposed schedule anticipates receiving the CBW/s written review cominents within one week of delivery
of each design review submittal. Should additional time be found necessary for the review periods, PND will
adjust the schedule accordingly.

PND appreciates the opportunity to provide design phase engineering services to the City and Borough of
Wrangell on this important waterfront project. Construction phase engineering services ate not included in
this proposal however they may be negotiated at a future date following successful completion of the design
phase. We respectfully submit this proposal for your review and comment. Let us know if we have
petceived your needs appropriately os if you prefer some changes to better suit the project needs. Should you
find this proposal acceptable, please forward a Professional Setvices Apreement for my signature. We look
forward to working with you on this project.

Sincerely,
PND Engineets, Inc. | Juneau Office

R A

Dyick Somerville, P.E.
Vice President

Enclosures




WMSC Boat Haulout Pier Struciural Upgrades

Proposal Date: July 6, 2012
Final Design & Bid Phase Services - Pixed Price (FP) Breakdown

PND Engineers, Inc. - Enginecring Services Fee Proposal

Scope of Services PND PN PND [ PND Saff[ PND Staff| PND Staff| PND CAD|PND Tech| Line Item ] Task Subtotal
Senior Senior Scaior Coge ¥ | Fage IV | Enge 111 ¥ v Cosls Cosls
Eogr VI | Roge VI | Eoge 11T
$175.00 $165.00 $13000 $100.00 $95.00 $90.00 $U5.00 $95.00
Site Visit & Field teconnaissance

1. Client coordination, contract admimistration anl project management 16 4 $3,18(§

2. Site visit & ficld recontiaissance 20 20 4 $6,48

3. Confirm design criteria and concept development. Prepare technical memo

outlining final scope. 12 4 16 8 4 ] 36,130} $15,790}
‘Total Estimated Manhours These Tasks 48 4 30 8 4 10

65% Design Development Submiital

1, Site plan 2 4 8 4 $2,05

2. Deck and subdeck framing plan & calculations 4 4 15 12 8 $5,28

3, Typical sections 4 4 12 12 B $4,7604

4. Beamn and pile cap conneetion derails 4 2 8 12 8 $3,010

4. Grouting plan 2 2 4 8 4 $2,35004

6. Matedal quantity computations 1 2 8 2 §1,345

7. 65% cost estimate 2 4 + 2 $1,42

8. Preliminary technical specifications 8 2 8 8 + $3,87

9. 65% design submittal varrative 2 4 £87

10, Site visit 8 65% design presentation to CBY 16 $2,800)

1t. Respond ko City 65% 1cview comments 2 4 4 $1,250) $29,855)
Tatal Estimated Manhours These Tasks 47 1 56 3 ] 38 o

95% Construction Document Submittal

1. Site plan 1 4 4 2 §1,28

2. Deck and subdeck framing plan & caleulations + 2 12 12 4 §4,05¢§

3, Typical scctions 4 2 12 8 4 $3,6904

4, Beam and pile cap conncetion details 2 2 8 8 4 $2,82

5. Grouting plan 1 4 8 2 $1,605]

6. Material quantity computations 1 2 4 2 §985

1. 95% cost cstinate 2 4 2 2 $1,24
1&. Final technical specifications 8 4 8 8 4 $4,204

9. 95% design submittal narrative 2 4 $87

10. 95% design review teleconference with CBYW 2 2 2 $790)

11, Respoud to City 95% review comments 2 4 4 $1,2508 $22,785|
Total Estimated Manhours These Tasks 29 10 [ 1 52 22 4

Bid Ready Stamped Contract Documents

L. Finalize all dexipn deawings A 2 12 2 8 $3,5504

2. Vinplize all specifications, bid & conteact doewncnts 4 2 8 4 8 $3,1904

3. Finalize malerial quantily compuiations & prepare bid schedules 1 4 4 2 $1,245)

‘. Prepare final engincet's estinmie 1 2 4 §795

5. PND internal QC/QA on all documents pior to advertising 12 8 8 i) 4 §5,360) $14,1404
'L'otal Estimated Manhours These Tasks 22 12 26 10 12 16 14

) Bid Phasc Assistance

1. Answer bidder questions during hid period 4 o + 31,58

2. Conduct pre-hid conference in Wrg 16 $2,80

3. Prepare addenda documents 4 4 4 2 $1,79

4. Review bids and prepare award recommendation letters 2 36108 $6,78
Total Estimated Manhours These Tasks 26 10 4 4 2

Dstimated Third Party Bxpenses

 Travel expenses 4 BT airfures Jun/NWRG, lodging 8t perdiem $2,500)
|Reproduction Costs - design submittals & hid sets 65%, 95% & bid ready plan sct packages & shipping $2,000)
IAdmiﬂ'u;trarivc fees 10% of thiud pasty expenses $450 4,950

Total Estimated Fixed ee

$94,300)



WRANGELL MARINE SERVICE CENTER
BOAT HAULOUT PIER STRUCTURAL UPGRADES
250 TON HAULOUT CAPACITY
PRELIMINARY BUDGET
Prepared By: PNI) Engineets, Inc, on January 19, 2012

Ttem Item Description Units Quantity Unit Cost Amount
15051 Mobilization LS All Reqd 10% $73,700
3601.1 Beam Bearinpg Grout LS All Reqd $125,000 $125,000
51201 Structural Support Beams LE 800 $325 $260,000
5120.2 Beam Tield Connections EA 44 $8,000 $352,000
ESTIMATED CONSTRUCTION BID PRICE $810,700
CONTINGENCY {20%) $162,140
DESIGN & CONTRACT DOCUMENTS (10%) 597,284
CONTRACT ADMIN, CITY ADMIN, CONSTRUCTION INPECTION (10%) $97,284
TOTAL RECOMMENDED PROJECT BUDGET $1,167,408



CITY & BOROUGH OF WRANGELL, ALASKA

BOROUGH ASSEMBLY
AGENDA ITEM
July 24, 2012

ITEM NO. 14 ATTORNEY’S FILE:

No invoice submitted.





