City and Borough of Wrangell
Borough Assembly Meeting
REVISED
AGENDA

August 28,2012 - 7:00 p.m. Location: Assembly Chambers, City Hall

1. CALL TO ORDER

a. PLEDGE OF ALLEGIANCE led by Assembly Member Bill Privett

b. INVOCATION

c. COMMUNITY PRESENTATION BY NORTH AMERICAN WOOD PRODUCTS, ALAN
OLLIVENT

2. ROLL CALL

3. AMENDMENTS TO THE AGENDA

4. CONFLICT OF INTEREST

o

CONSENT AGENDA:
a. Items (*) 6a,7a, 7b

6. APPROVAL OF MINUTES

*a, Minutes of Regular Assembly meeting held July 24, 2012; Minutes
of Special Assembly meeting held July 31, 2012; Minutes of Special
Assembly meeting held August 6, 2012; Minutes of Special Assembly
meeting held August 13, 2012; Minutes of Special Assembly meeting held
August 17,2012

7. COMMUNICATIONS

*a Minutes of Regular School Board meeting held August 13,2012
*b Wrangell 2013 Liquor Listing Renewals

8, BOROUGH MANAGER’S REPORT

9 BOROUGH CLERK'S FILE

10. MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS

a. Reports by Assembly Members
b. Certificate of Service presented to Michael Symons, Borough Assembly
c. Appointment to fill the vacancy of Seat “F” of the Borough Assembly

11. PERSONS TO BE HEARD

12. UNFINISHED BUSINESS

City and Borough of Wrangell
Agenda — August 28, 2012



a.| PROPOSED ORDANCE: PROPOSED ORDINANCE: AN ORDINANCE OF THE
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, AMENDING
TITLE 3, CHAPTER 3.32 OF THE WRANGELL MUNICIPAL CODE RELATING TO
THE WRANGELL MEDICAL CENTER AND LONG-TERM CARE FACILITY BOARD
(second reading)

13. NEW BUSINESS

a.|A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AUTHORIZING AN ELECTRICAL RATE INCENTIVE FOR
THE NEW CONSTRUCTION FACILITIES FOR SEA LEVEL SEAFOODS, LLC. AND
ESTABLISHING THE TERMS AND CONDITIONS OF SUCH INCENTIVE

b. |[Approval of City Tidelands Annual Reassessments for Silver Bay
Logging

c. [Consideration and Appropriate Action relating to the interim
management services for the Wrangell Medical Center

d. [Consideration and Appropriate Action relating to the Community
Facilities Grant Agreement between the USDA and the City and
Borough of Wrangell for the Community Garden Greenhouse

e. |Consideration to Cancel the November 13, 2012 Borough Assembly
Meeting

f. |Discussion and Possible Action relating to a Letter of Support for
SEAPA’s Hydrogen Feasibility Study

14.| ATTORNEY’S FILE

15. EXECUTIVE SESSION

a. Borough Manager’s Annual Evaluation

16. ADJOURNMENT

City and Borough of Wrangell
Agenda — August 28, 2012









Minutes of Regular Assembly Meeting
Held on July 24,2012

Mayor Jeremy Maxand called the regular assembly meeting to order at 7:00 p.m., July 24,
2012, in the Assembly Chambers. Assembly Members Privett, McConachie, Stokes and Jack
were present. Assembly Member McCloskey arrived at 7:05 p.m. Borough Manager
Timothy Rooney and Kim Flores were also in attendance.

Pledge of Allegiance was led by Assembly Member Dave Jack.
Invocation given by Nettie Covalt with the Presbyterian Church.
Community Presentation - None.

AMENDMENTS TO THE AGENDA

None.

CONFLICT OF INTEREST

None.

CONSENT AGENDA

Moved by McConachie, seconded by Jack, to approve Consent Agenda Items marked
with an (*) asterisk, 6a, 7a, 7b, 7c. Motion approved unanimously by polled vote.

APPROVAL OF MINUTES
*6a  Minutes of Special Assembly meeting held June 25, 2012; Minutes of Public Hearing
and Regular meeting held June 26 , 2012, were approved as presented.

COMMUNICATIONS

*7a  Minutes of regular School Board meeting held May 21, 2012

*7b  Minutes of regular TBPA meeting held April 26, 2012; Minutes of regular TBPA
meeting held May 3, 2012

*7c¢  Minutes of Planning & Zoning Commission regular meeting held June 14, 2012

BOROUGH MANAGER'S REPORT

Borough Manager Rooney noted a correction to the original Borough Manager’s Report;
on page 5, Wrangell Personnel Manual, date should be August 28, 2012 for bringing
forward to the Borough Assembly for approval; supplemental report provided showing
updates on Capital Projects.

Borough Manager Rooney said that there had been an initiative petition filed with the
Borough Clerks office; being reviewed by Borough Attorney Bob Blasco’s office;
application for initiative was for reducing city sales tax from 7% to 5.5%.



Borough Manager Rooney also said that his report explained what the reduction would
mean for the City & Borough of Wrangell.
¢ Reduction of $505,000
¢ Would reduce the amount of money that goes towards street repairs
e Would create a large burden on the general fund for providing the school with
match funding
e General fund tax revenues would reduce by $342,000

Borough Manager Rooney said if there were a reduction in sales tax, he would recommend
that the following non-essential, quality of life programs be cut from the budget.
e Contract with the Chamber of Commerce for the 4t of July events and the Salmon
Derby - $25,000
Funding for KSTK
Funding for Wrangell Senior Program
Funding for the 4t of July fireworks
Funding for the health fare

Borough Manager Rooney also said that a reduction in sales tax sounds attractive on the
surface; encouraged listening public to review the manager’s report online; welcomed any
questions to borough staff and the borough assembly.

Assembly Member Jack said that as a senior citizen, he received a property tax exemption;
reduction in sales tax would personally benefit him; believed if the sales tax reduction
went through, there would be another tax brought forward to offset the deduction in sales
tax revenue; reminded the public that we do not get taxed on snow machines, 4-wheelers,
and boats; other municipalities do get taxed on these items.

Borough Manager Rooney recognized the borough’s summer intern, Nathaniel Ruben. He
said that Nathaniel would be leaving on August 4, 2012; he found Nathaniel through the
Conference of Young Alaskan’s at the Southeast Conference.

o Heis a Sophomore at Yale University

¢ He had worked on the City & Borough of Wrangell’s Personnel Manual

e He had worked on the Animal Ordinance, which will be presented to the Borough
Assembly in either August or September
He had worked on some website development for the City & Borough of Wrangell
He had worked on some zoning research for Carol Rushmore, Economic Director
He had worked on some Job Position Descriptions for the Finance Department
He had worked on some code revisions for the Code Review Committee

Assembly Member McCloskey arrived at 7:05 p.m.

BOROUGH CLERK'’S FILE
e Upcoming Dates to Remember
e Special Election Calendar for August 21, 2012



e (Code Review Committee Meeting

Election workers for the upcoming August 21, 2012 Special Election would be: Vivian
Grosshardt, Chairperson; Sharry Rooney, Karen Lockabey, and Gina Simonek; Workers.

Assembly Member Privett asked how many people declared their candidacy for the
Hospital Board.

Clerk Flores answered that there was seventeen (17) total for the various open seats.

MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS
10a Reports by Assembly Members

Assembly Member McConachie said that he was on the Code Review Committee; very well
organized; meeting lasted about an hour; accomplished a lot.

10b  Acceptance of Resignation from Assembly Member Michael Symons

Moved by Privett, seconded by McConachie, to accept letter of resignation from
Assembly Member Michael Symons.

Assembly Member Symons, 7 % Mile Zimovia Hwy, stated that he was resigning from the
Borough Assembly with some sadness; had enjoyed the opportunity to work with all of
the assembly members as well as the community of Wrangell; joined the borough
assembly to help make a difference in the community.

Assembly Member Symons said that he had taken on a new job as the KSTK General
Manager; General Manager’s position oversees the KSTK Newsroom; as a news director,
he did not feel that it would be appropriate to oversee reports on borough issues with him
being on the Borough Assembly.

Assembly Member Symons said being on the Borough Assembly had been enjoyable as
well as educational about how our community operates. He stated that he was very
excited about his new position with the radio station, KSTK. He thanked the Borough
Assembly for the opportunity to serve the community.

Mayor Maxand thanked Assembly Member Symons and said that he looked forward to
what he would do as General Manager for KSTK.

Advertisement for the Borough Assembly, Seat F, for the term until October 2012 will take
place for four (4) weeks until August 28, 2012.

Borough Clerk Flores explained that letters of interest would be accepted until August 28,
2012 at 5:00 p.m. The October 2, 2012 ballot would include the Borough Assembly, Seat F,
for the unexpired term ending October 2013.



Motion approved unanimously by polled vote.
PERSONS TO BE HEARD

None.

UNFINISHED BUSINESS

None.

NEW BUSINESS

13a PROPOSED RESOLUTION #07-12-1252: A RESOLUTION OF THE ASSEMBLY OF
THE CITY AND BOROUGH OF WRANGELL, ALASKA, AND THE CITY OF PETERSBURG,
ALASKA, SUPPORTING THE DEVELOPMENT OF NEW HATCHERIES AND RELEASES IN
SOUTHEAST ALASKA GENERALLY, AND IN THE WRANGELL AND PETERSBURG AREA
SPECIFICALLY, TO INCREASE THE AVAILABLE FISH FOR COMMERCIAL AND SPORT
FISHING OPERATIONS

Moved by Jack, seconded by McConachie, to adopt resolution.

Assembly Member Privett expressed that this was a great idea; always controversy when
the State of Alaska weighs in with different thoughts; great opportunity for this
community to try and do something locally in our area; volume of people and fish being
caught is huge; amount of money being exchanged is tremendous; this would help offset
natural fish stock by enhancement, would be a “win - win” situation.

Mayor Maxand agreed with Assembly Member Privett. Mayor Maxand said that he had
met with Governor Sean Parnell and Chris Guggenbickler, who is a third generation
Wrangell fisherman operating the FV Marantha. Mr Guggenbickler currently serves on the
Wrangell Fish and Game Advisory Committee, The Southern Southeast Regional
Aquaculture Association (SSRAA), the Southern Southeast Regional Planning Team, and
the United Southeast Alaska Gillnetters Association. Mayor Maxand said that they had
talked about hatcheries; important to the boards that Mr. Guggenbeckler sits on;
hatcheries identified by USDA Cluster Initiative Process as potential ocean cluster activity
to develop new hatcheries; joint resolution with Petersburg along with a letter of support
would be sent to Governor Parnell’s office if assembly approved proposed joint resolution.

Assembly Member Privett said that many years back when the Chrystal Lake Hatchery
was started, Wrangell had been instrumental in supporting Petersburg; some local
fishermen had been concerned that they wouldn’'t see the return that they expected;
bigger picture than one single community; Chrystal Lake Hatchery had worked out very
well; had benefited both Wrangell and Petersburg fishermen.

Motion approved unanimously by polled vote.



13b PROPOSED RESOLUTION #07-12-1253: A RESOLUTION OF THE ASSEMBLY OF
THE CITY AND BOROUGH OF WRANGELL, ALASKA, DESIGNATING CANVASS BOARD
DUTIES TO THREE ASSEMBLY MEMBERS FOR CANVASSING THE RESULTS OF THE
SPECIAL ELECTION TO BE HELD AUGUST 21, 2012 (Assembly Members McConachie, Jack,
and Stokes)

Moved by Privett, seconded by McConachie, to adopt resolution. Motion approved
unanimously by polled vote.

13c  Request to Hold Special Assembly Meeting on August 28, 2012 to Certify Election
Results from Special Election to be held on August 21, 2012

Moved by Privett, seconded by McConachie, to approve scheduling a Special Assembly
Meeting on Tuesday August 28, 2012 at 6:30 p.m., to certify election results from
special election to be held on August 21, 2012. Motion approved unanimously by
polled vote.

13d Consideration and Appropriate Action relating to the Renewal of Assessor’s
Contract for 2013 thru 2015

Moved by McConachie, seconded by McCloskey, to approve the proposal from
Appraisal Company of Alaska for the 2013, 2014 and 2015 tax years and to increase
the budget for these services in the amount of $15,000 with funds to come from the
General Fund Reserve.

Assembly Member Privett asked what the increase entailed.

Borough Manager Rooney said the cost would be an additional $15,000 per year; last time
the borough accepted bids for assessment services, the Alaska Company of Alaska bid was
about half of what the next lowest bid had been seven years ago.

Motion approved unanimously by polled vote.

13e Consideration and Appropriate Action relating to the Professional Engineering
Services Contract for the Marine Service Center, Concrete Paving, Phase 2 Design

Moved by McCloskey, seconded by Jack, to authorize the Borough Manager to issue a
contract to PND Engineers for professional engineering services in a fixed fee amount
of $223,941, with funds to be paid from the State of Alaska, DCCED, construction funds
for the Marine Service Center, Concrete Paving Phase 2 project.

Borough Manager Rooney said that this was the company that had done all previous
engineering for the Marine Service Center; happy with their work; comfortable with their
product; this would be a fixed fee.

Motion approved unanimously by polled vote.



13f Consideration and Appropriate Action relating to the Professional Engineering
Services Contract for the Travel Lift Pier Improvements Design

Moved by Privett, seconded by McConachie, to authorize the Borough Manager to
issue a contract to PND Engineers for professional engineering services in a fixed fee
amount of $94,300, to be paid from the State of Alaska, DCCED, construction funds for
the Travel Lift and Pier Improvements project.

Borough Manager Rooney said that we had received funding to purchase a newer and
larger travel lift; would require some improvements to the pier and dock; this is the
engineering for that purpose; this was the same company who did the design for the
existing pier; staff discussed the proposed fee with PND Engineers and was satisfied with
the explanation of costs; this would be a fixed fee.

Assembly Member McCloskey asked if the 250 ton travel lift was the same size as the
travel lift in Kodiak.

Borough Manager Rooney answered that he believed they had a larger travel lift.

Assembly Member Privett stated that we currently had a 150 ton lift; the 250 ton lift
would be able to pick up a tender the size of the “Great Sea”, which cannot be lifted using
the existing 150 ton lift.

Mayor Maxand asked when we anticipated putting out an RFP for the site development
plan for the old mill site.

Borough Manager Rooney stated that the development plan for the old mill site would be
addressed once the Downtown Waterfront Plan was completed. He also stated that the
RFP for the Mill Site Property Economic Study should be going out within the next 30 to
60 days. He stated that the funds for this RFP had been included in the FY 2013 approved
budget.

Assembly Member Jack asked if we would still be able to use the 150 ton travel lift to lift
smaller vessels; not wanting the small travel lift to sit idle while the larger travel lift was
being used.

Manager Rooney said that both travel lifts would be able to be used; said if we no longer
had a need for the smaller travel lift, there are other communities that had expressed
interest in obtaining the smaller lift.

Motion approved unanimously by polled vote.

ATTORNEY’S FILE

None.



EXECUTIVE SESSION

Assembly Member McConachie requested to schedule a Special Meeting to enter into
Executive Session to be brought up to speed on what is going on with the ongoing
litigation. Assembly Members agreed unanimously to hold a Special Meeting on July 31,
2012 at 6:30 p.m.

ADJOURNMENT: 7:30 p.m.

Jeremy Maxand, Mayor
ATTEST:

Kim Flores, Borough Clerk



Minutes of Special Assembly Meeting
Held July 31, 2012

Mayor Jeremy Maxand called the special assembly meeting to order at 6:30 p.m.,, july 31,
2012, in the Assembly Chambers. Assembly Members McCloskey, Privett, Stokes, Jack, and
McConachie were present. Borough Manager Timothy Rooney and Borough Clerk Kim
Flores were also in attendance.

CONFLICT OF INTEREST:

None.

PERSONS TO BE HEARD:

None.

ITEM OF BUSINESS:

S5a Executive Session -Discussion of Wrangell v. Rea, et.al. 1WR-12-55

Moved by Privett, seconded by McConachie, to move to go into Executive Session to
discuss the pending litigation in Discussion of Wrangell v. Rea, et.al. 1WR-12-55
involving matters, the immediate knowledge of which would clearly have an adverse
effect upon the finances of the public entity. Motion approved unanimously by polled
vote.

Recessed into Executive Session at 6:30 p.m.

Reconvened back to Special Meeting at 7:51 p.m.

There was no action taken by the Assembly.

Special meeting adjourned at 7:52 p.m.

Jeremy Maxand, Mayor

ATTEST:
Kim Flores, Borough Clerk




Minutes of Special Assembly Meeting
Held August 6,2012

Mayor Jeremy Maxand called the special assembly meeting to order at 5:00 p.m., August 6,
2012, in the Assembly Chambers. Assembly Members McCloskey, Stokes, Jack, Privett, and
McConachie were present. Borough Manager Timothy Rooney and Borough Clerk Kim
Flores were also in attendance.

CONFLICT OF INTEREST:

None.
'PERSONS TO BE HEARD:

None.

ITEM OF BUSINESS:

5a Executive Session - Discussion of Wrangell v. Rea, et.al. 1IWR-12-55

Moved by]ack, seconded by McConachie, to move to go into Executive Session to discuss
the pending litigation in Discussion of Wrangell v. Rea, et.al. 1WR-12-55 involving
matters, the immediate knowledge of which would clearly have an adverse effect upon
the finances of the public entity. Motion approved unanimously by polled vote.

Recessed into Executive Session at 5:01 p.m.
Reconvened back to Special Meeting at 6:10 p.m.

Mayor Maxand said that the assembly had received an update from the Borough Attorney
on the City & Borough of Wrangell v. Rea. He stated that the Borough Attorney and Borough
Manager would continue to move forward on the litigation matters between the City &
Borough of Wrangell v. Rea.

Special meeting adjourned at 6:12 p.m.

Jeremy Maxand, Mayor

ATTEST:
Kim Flores, Borough Clerk




Minutes of Special Assembly Meeting
Held August 13,2012

Mayor Jeremy Maxand called the special assembly meeting to order at 5:15 p.m., August 13,
2012, in the Assembly Chambers. Assembly Members Stokes, Jack, Privett, and McConachie
were present. Assembly Member McCloskey arrived at 5:30 p.m. Acting Borough Manager
Carol Rushmore and Borough Clerk Kim Flores were also in attendance.

CONFLICT OF INTEREST
None.

PERSONS TO BE HEARD
None.

ITEM OF BUSINESS

5a PROPOSED RESOLUTION #08-12-1254: A REVISION-OF A RESOLUTION
OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA,
DESIGNATING CANVA‘SS‘%B@”A‘*RD DUTIES TO THREE ASSEMBLY’MEMBERS FOR
CANVASSING THE RESULTS OF THE SPECIAL ELECTION TO.BE HELD AUGUST
21, 2012 (Assembly Members McConachie, Privett, and Mayor Maxand)

Assembly M’e’r,riliepStokes stated.that she would not be in town to serve on the
Canvass Board on-August 23, 2012 for the upcoming Special Election to be held
on August 21, 2012.

Moved by McConachie, seconded by Jack, to adopt resolution. Motion
approved unanimously by polled vote.

5b Executive Session - Discussion of Wrangell v. Rea, et.al. 1IWR-12-55

Moved by McConachie, seconded by Jack, to move to go into Executive Session to discuss
the pending litigation in Discussion of Wrangell v. Rea, et.al. 1WR-12-55 involving
matters, the immediate knowledge of which would clearly have an adverse effect upon
the finances of the public entity. Motion approved unanimously by polled vote.

Recessed into Executive Session at 5:20 p.m.

Reconvened back to Special Meeting at 6:43 p.m.



Borough Clerk Flores was directed to schedule a Special Meeting for Friday, August 17,
2012 at noon to introduce a Proposed Ordinance of the Borough Assembly.

Mayor Maxand said that the Borough Attorney would forward the proposed ordinance
language to the Borough Clerk.

Special meeting adjourned at 6:44 p.m.

Jeremy Maxand, Mayor

ATTEST:

Kim Flores, Borough Clerk



Minutes of Special Assembly Meeting
Held August 17,2012

Mayor Jeremy Maxand called the special assembly meeting to order at 12:00 p.m., August
17, 2012, in the Assembly Chambers. Assembly Members Stokes, Privett, and McConachie,
McCloskey were present. Assembly Member Jack was absent. Acting Borough Manager
Carol Rushmore and Borough Clerk Kim Flores were also in attendance.

CONFLICT OF INTEREST
None.

PERSONS TO BE HEARD

Judy Allen, 8 % Mile Zimovia Hwy., stated that as a candidate for the upcoming special
election for the Wrangell Medical Center Board, that she was in full support-of the proposed
ordinance and that she believed that it was very necessary. She said that the current
ordinance for the Wrangell Medical Center was abused by the recalled Hospital Board
Members. She urged everyone to pass the proposed ordinance.

Greg Salard, 3 % Mile Zimovia Hwy., fully supported the proposed ordinance. He said that
he believed that the changes were necessary. He also said that the proposed ordinance
would prevent the problems that had occurred in the past. He said that the current and
proposed ordinance limits those who are eligible to sit as WMC Board Members. He named
AICS employees as a large number of qualified members who could not currently sit as
WMC Board Members and expressed that the ordinance for these qualifications should be
addressed at a later date. He said that other municipalities have had hospital employees on
their Hospital Boards. He also said that in the future if there were a situation like we
experienced where there were vacancies on the WMC Board, those vacancies should be
filled by appointment of the Borough Mayor with the approval of the Hospital Board until

the next regular election.

ITEM OF BUSINESS

5a PROPOSED ORDINANCE: AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, AMENDING TITLE 3, CHAPTER 3.32 OF THE
WRANGELL MUNICIPAL CODE RELATING TO THE WRANGELL MEDICAL CENTER AND
LONG-TERM CARE FACILITY BOARD (first reading)



Moved by Privett, seconded by McConachie, to approve first reading, and move to second
with a public hearing to be held on August 28, 2012.

Assembly Member McConachie said that there were a few areas of concern that he would
pass onto the Borough Manager.

Motion approved unanimously by polled vote.

Special meeting adjourned at 12:05 p.m.

Jeremy Maxand, Mayor

ATTEST:

Kim Flores, Borough Clerk
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Lic #|Establishment Name |License Type City Service Owner Name Owner Address Phone Exp |Email
Name Location Year
179 |Rayme's Bar Beverage Dispensary |Wrangell |532 Front Street |Rayme's Bar, Inc. PO Box 1201, (907) 874-3442 |2012
Wrangell, AK 99929
180 |Rayme's Liquor Store Package Store Wrangell |532 Front Street |Rayme's Bar, Inc. PO Box 1201, (907) 874-3442 |2012
Wrangell, AK 99929
237 |City Market Package Store Wrangell [423 Front Street  |City Market Inc PO Box 140, Wrangell, {(907) 874-3046 |2012 |cmarketaccounts@gci.net
AK 99929
370 |BPO Elks Lodge #1595 Club Wrangell |103 Front St. BPO Elks Lodge PO Box 377, Wrangell, [807874-3716 |2012 |wrangell1595@gci.net
#1595 AK 99929
698 |Marine Bar Beverage Dispensary {Wrangell |640 Shakes St Beaver Connections, |P.O. Box 2214, (807) 874-3005 |2012
Inc. Wrangell, AK 99929
701 |Marine Liquor Store Package Store Wrangell |640 Shakes St Beaver Connections, |P.O. Box 2214, (907) 874-3005 {2012
Inc. Wrangell, AK 99929
3073 |Alaskan Sourdough Lodge |Beverage Dispensary-|Wrangell |1104 Peninsula St. |Alaska Sourdough PO Box 1062, (907) 874-3613 [2012 |info@akgetaway.com
Tourism AS Lodge LLC Wrangell, AK 99929

04.11.400(d)




TO: THE HONORABLE MAYOR AND ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY D. ROONEY
BOROUGH MANAGER

RE: BOROUGH MANAGER’S REPORT

DATE: August 24, 2012

“The mediocre teacher tells. The good teacher explains. The superior teacher
demonstrates. The great teacher inspires.”

-- William Arthur Ward
(The first day of school for Wrangell
students is Monday, August 27, 2012)

MANAGERIAL:

INITIATIVE PETITION — A third version of an initiative petition has been filed with the
Borough Clerk’s Office and has been reviewed and found to be in compliance by Mr.
Blasco’s office for accuracy and conformance. The petition intends to seek Wrangell
voter approval of a reduction in sales tax from 7% to 5.5% at an upcoming election. The
|1atest version of the petition has been attached for your information and review. |

While I reviewed the facts regarding the impact of this proposal in the last Borough
Manager’s Report, I feel it is important to review them again:
e 7% sales tax is estimated to bring in $2,350,000 in FY 2012-13.
e Reducing the sales tax to 5.5% would reduce this amount to $1,846,428. This is a
reduction of $503,572.
e Currently sales tax is divided as follows:
o 4% to Streets
o 28% to Schools
o 68% to General Fund.
o If sales tax is reduced to 5.5%, the impact on those funds would be as follows:
o Streets would receive $20,143 less
o Currently the City and Borough of Wrangell gives the school a total of
$667,799, of which $590,000 is from sales tax. At 5.5%, this amount is
reduced to $517,000, less the $29,000 for the pool, bringing the amount to
$488,000. This would create a shortfall from the amount the City gives
the school to $102,000 which would have to be picked up by the general
fund.
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o The General Fund sales tax revenue would go from $1,598,000 to
$1,255,571, a reduction of $342,429.00.
e To balance the General Fund under the above scenario, spending would need to
be reduced 8.7%.

I believe it’s important to note when, how, and why the sales tax rate was established at
its current rate of 7%. On March 27, 1990 and again on April 10, 1990, the Wrangell
City Council reviewed in first and second reading the proposed Ordinance 560 —
amending Wrangell Municipal Code, specifically Title 5, Chapter 8, Sales Tax, providing
for an increase in the rate of levy of consumer sales tax from 5% to 6%. During the
discussion, the minutes from the meeting reveal that the proposed budget for FY 1990-91
called for an increase in the mill levy from its then current 9 mills to 16 mills. It was the
feeling of the Mayor at the time - Honorable Donald House - that an increase in the sales
tax from 5% to 7% (instead of 6%) would be preferable as this would allow the mill rate
to remain at 9 mills.

Councilmembers Fisher, Mason and Sims also stated at the meeting that they had
received many comments regarding consideration to “increase the proposed sales tax to
seven percent instead of the six percent. Several members of the audience appeared
before the council and stated they were in favor of placing the consideration of a seven
percent sales tax raise before the voters. Moved by Fisher, seconded by Mason, to amend
the motion from 5% to 7% and include all changes. Motion passed unanimously by
polled vote. Main motion as amended passed unanimously by polled vote.”

A special election was conducted on May 22, 1990 for the purposes of voting on
Ordinance No. 560. The election was conducted and the certified results of that election
were 422 votes in favor, 183 votes against. This represents a 70% approval of the voting
public — a strong and favorable margin for the increase.

Based on the minutes of the meeting, as well as the vote of the citizenry at that time, it is
clear that the sales tax was raised in order to offset the probability of an overwhelming
mill rate increase from 9 to 16. A review of the mill rate history for Wrangell indicates
that increasing the sales tax in 1990 from 5% to 7% was successful in preventing any
increase for the next three years. While the mill rate climbed in 1994 to 10, and then
again in 1999 to 12, and then to 12.75 in 2007, the increase in sales tax has been an
effective tool in preventing an increase in the mill rate to anywhere near 16 — even though
prior to 1990 the mill rate had been as high as 21. And it is also important to note that of
the 12.75 mill rate currently in effect, 1.3 mills is utilized to pay the annual debt service
on school bonds, all of which were also voter approved.
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Additionally, the public authorized the City and Borough of Wrangell to increase the mill
rate from 12.75 to 13 in 2010 (by a margin of 468 to 201 — again, reflects 70% voter
approval) in order to allow for the payment of G.O. Bond debt for the new playground
completed at Evergreen Elementary School. Staff has recommended to the Borough
Assembly each of the last two years, and the Borough Assembly has concurred, not to
raise the mill rate to 13 although authorized to do so because of the ability for the sales
tax to make this payment. A reduction in sales tax would inevitably result in increasing
the mill rate to the authorized level of 13, if not higher, to cover this shortfall and all of
the shortfalls in funding identified above.

Again, I feel it is imperative to communicate these facts so that in the event there is a
vote of the people, the people are informed. The next step in the initiative petition
process is for the petition sponsors — Mr. Emie Christian and Ms. Rhonda Dawson — to
obtain 94 signatures to place the initiative petition before the voters of Wrangell.

DOWNTOWN REVITALIZATION PROJECT — A Downtown Revitalization Project
update meeting for the Downtown Revitalization Project was conducted on Thursday,
August 16, 2012 at 10:00 AM at City Hall. No business owners attended the meeting.
The next Downtown Revitalization Project update meeting will be conducted on
Thursday, August 30, 2012 at 10:00 AM in City Hall.

In addition to the above referenced meeting, Construction Progress Update Memorandum
#12 was also submitted on August 22, 2012. The following items were reported as part
of that update:
e All underground water and sewer utilities installed to the end of the project (Case
Avenue).
Nearly all storm drain facilities installed to the end of the project.
e Concrete curb and gutter and sidewalk pouring operations are progressing past
Episcopal Street to Case Avenue.
e Concrete subcontractor currently working to finish concrete at St. Michaels Street
and Episcopal intersection.

Construction Progress Update Memorandum #12 has been attached for your information
and review. Engineering progress reports for this project continue to be posted to the

City and Borough of Wrangell’s website (www.wrangell.com) daily.

LYNCH STREET - Staff has been I the process of developing cost estimates to address
paving concerns on Lynch Street. Currently, the plan is to pave it with six inches of
concrete to match the work already performed on Brueger Street and the North end of
Campbell Drive. Under this scenario, the City would purchase the concrete and perform
the excavation and preparation for concrete installation. Quotes are now being solicited
for placement of the concrete.
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It is estimated that costs will be approximately $22,750 for concrete and about $17,000
for contracted labor to place and finish the concrete. $3,000 to $5,000 will also be
needed for some equipment rental. Total costs for the project should not exceed $45,000.
Providing the quotes received for the labor to place and finish the concrete remain under
$25,000, this is a project within the Borough Manager’s spending authority.

Unless concerns are expressed by the Borough Assembly, staff plans to move forward
with this project. A budget amendment, utilizing reserve funds, will be necessary in
order to fund this work and is another example of the type of project that would not be
able to be completed if a reduction in sales tax becomes reality.

COASTAL IMPACT ASSISTANCE GRANT FUNDING - Wrangell, as a Coastal
District, was automatically entitled to Coastal Impact Assistance Program funds (CIAP)
in 2009. The amount of the City’s award was $85,692. There were very strict eligibility
requirements for projects — all having to benefit the coastal waters and shorelines. It has
been a very long process consisting of the original submission of 5 proposals to the State;
the State’s approval of each project proposal and inclusion into the State’s plan; Federal
approval of each local proposal as well as the State’s plan; and final award of one of the
proposals. The CIAP plan and program is different from the Coastal Zone Management
program.

The City and Borough of Wrangell received notification this month that the final
approval has been made on our top priority project proposal. The project was titled
“Protecting Coastal Areas through Waste Management Improvements.” This grant will
allow the City and Borough of Wrangell to clean up several illegal remote trash dumping
areas on the Spur Road or other shoreline areas, allow for the purchase of a piece of
equipment towards a recycling effort, and to develop a recycling and operational plan.

If you have any questions regarding this item, please contact Ms. Rushmore.

WMC REPLACEMENT PROJECT - Project status meetings have been temporarily
suspended until such time that the both the new WMC Board is seated and staff has had
an opportunity to visit with the USDA to discuss plans to move forward. As presented in
the July 20, 2012 Borough Manager’s Report, the USDA will be doing nothing regarding
the project loan until the new WMC Board is elected and seated. Also noteworthy is that
although the source of the loan funding may change from ARRA funds, the USDA
remains committed and excited about the project. Please note that a review of available
revenues from WMC will still be required prior to the closing of any loan and would still
require Borough Assembly approval.
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MUNICIPAL MATCHING GRANT PROGRAM - The City and Borough of Wrangell
has applied for two projects with the Alaska Department of Environmental Conservation
as part of the annual Municipal Matching Grant Program:

e Sewer Pump Replacement — Replacing equipment pumping sewage from 80% of
residents to the treatment plant. The request is for grant funds totaling $345,512
or 70% of an estimated $493,589 project.

e Water Plant Pilot Study — Analyzing treatment solutions to improve the filtration
process and to minimize the maintenance costs associated with the same. The
request is for grant fund of $99,414 or 70% of an estimated $142,000 project.

If you have any questions regarding this item, please contact Ms. Rushmore.

BYFORD JUNK YARD SITE — Ms. Rushmore and Ms. Al-Haddad recently participated
in a teleconference with the Department of Environmental Conservation regarding the
Byford Junk Yard Site and the next phase of the clean-up process. Notes from the
August 8, 2012 teleconference have been attached for your information and review.

PERSONNEL POLICY MANUAL — While the revised Personnel Policy Manual had
originally been scheduled to be placed on the August 28, 2012 regular meeting of the
Borough Assembly for action, staff has pulled this item in order to ensure all employees
have ample time to review and comment on the document, as well as allow for review of
the document by Mr. Blasco. The Personnel Policy Manual will be scheduled for action
by the Borough Assembly at the September 11, 2012 regular meeting.

ANIMAL CONTROL ORDINANCE - The Animal Ordinance Review Committee
conducted a meeting on Tuesday, August 7, 2012 at 6:00 PM at City Hall. The purpose
of the meeting was to provide a final review of a revised Animal Control Ordinance. The
ordinance is now being reviewed by Mr. Blasco. Upon the completion of his review, the
proposed animal control ordinance will be forwarded to the Borough Assembly for
action.

SOUTHEAST SENIOR SERVICES - The most recent report identifying the services
provided to Wrangell Senior Citizens was submitted by Southeast Senior Services. A
copy of the letter from Southeast Senior Services is attached for your information and
review,

BOROUGH LAND SELECTION - Staff was notified this week that the Alaska
Department of Natural Resources has completed agency review, land status and other
pertinent research and are in the process of writing the Preliminary Decision regarding
the entitled land parcel selections made by the Borough. Ms. Sandra Jensen is assigned
the responsibility for the preparation of the Preliminary Decision and this is her primary
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focus at this time. DNR intends to keep focused on Preliminary Decision preparation and
a document should be ready for review shortly.

This is the final step in the Borough formation process; one that Representative Peggy
Wilson greatly assisted the City and Borough of Wrangell in order to be able to secure a
total of 9,006 acres for municipal entitlement purposes.

SOUTHEAST CONFERENCE - Southeast Conference will be conducting its Annual
Membership Meeting September 25-27, 2012 in Craig, Alaska. While final adjustments
and additions are being made to the agenda, a draft copy of the agenda has been attached
for your information and review.

Southeast Conference was formed in 1958 as an association of communities joined to
advocate for the establishment of the Alaska Marine Highway System. While their
commitment to its development and efficient operation continues, Southeast Conference
has greatly expanded both its membership and its overall mission. Today, Southeast
Conference is a regional, nonprofit corporation that advances the collective interests of
the people, communities, and businesses in southeast Alaska.

At the Annual Membership Meeting, I will be assuming the role of President through
September of 2013. It is both and honor and a privilege to serve on the Southeast
Conference Board of Directors and I look forward to serving as their President as we
celebrate the 50™ Anniversary of the Alaska Marine Highway System.

COFFEE WITH THE MAYOR - The next “Coffee with the Mayor” meeting will be held
on Friday, September 14, 2012 from 9:00 AM to 11:00 AM at City Hall. The purpose of
these meetings is to provide an opportunity for citizens to meet with the Mayor and
discuss issues, concerns, and ideas they would like to share in a forum other than at
regularly scheduled meetings of the Borough Assembly.

If you know of any citizens or business owners that would like to meet with the Mayor,
no appointment is necessary, just direct them to City Hall on the above date and time do
so. Coffee and donuts will be provided.

TIMESHEET — My timesheet for the month of July is attached for your information and
review. My office hours continue to be 7:00 AM until 4:00 PM unless requested to meet

with a citizen that cannot meet during those times. I will be out of the office on Friday,
August 31, 2012.
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ELECTRIC DEPARTMENT:

OUTAGES - There are two recent power outages to report. On the afternoon of Friday,
August 17, 2012, there was an approximately 45 minute power outage as a result of a
technical error inside the Tyee substation. This problem was identified quickly and
power was restored in a timely manner.

On Sunday afternoon, August 19, 2012, there was a second outage that lasted
approximately 50 hours that required Wrangell to utilize diesel generation. The outage,
while initially difficult to determine the location, was the result of a broken insulator
caused by what would appear to be an intentional hit with a high powered rifle in the area
of Salamander Creek.

Wrangell Municipal Light and Power crews assisted Chatham Electric crews and on
Tuesday evening, August 21, 2012, at about 8:30 PM, hydro power was restored. The
Police Department is investigating the apparent vandalism.

LED STREET LIGHTING — The AEA portion of the LED Street Light installation has
been completed. An additional 75 lights have arrived and will be installed as soon as
possible. These lights were provided as a result of a Wrangell Cooperative Association
grant and have a more lenient installation schedule than those that were purchased
through the AEA grant funds. Originally, there were a total number of 400 street lights
and 299 have been changed to LED lighting. After the remaining 101 street lights are
changed to LED lighting, the entire community will then be on LED street lighting with
several spare lights for future repairs.

UTILITY BILLING:

AUTO PAYMENT - As you are aware, the City and Borough of Wrangell now offers
customers the ability to have payments for their monthly utility bills to be deducted
automatically from their bank account. To date, a total of 105 accounts out of 2,034
residential and commercial accounts have signed up for this convenient service.

If you or anyone you know is interested in this convenient new payment method, please
visit City Hall to sign-up and begin this service.

FINANCE:

ANNUAL AUDIT - The annual audit field work has been completed and there are no
major concerns to report. As is a normal part of the report, there were some accounts that
were under budget and some that were over budget; however it was a good year
financially for the City and Borough of Wrangell. Once Mr. Jabusch receives the final
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financial statements, he is required to write an analysis of the financial statements and
print it in final form. All reports should be completed by mid-October and a more
detailed report will be provided to the Borough Assembly once printed reports are
available. This report is also added to the City and Borough of Wrangell’s website for
public review.

2013 ASSESSMENT YEAR — Work has begun in preparation for the 2013 assessment
year. Every three years, the City and Borough of Wrangell is required to perform a
complete inventory and evaluation of every parcel. Mr. Renfro, the City and Borough of
Wrangell’s Assessor, plans to bring a team to Wrangell in September to begin this
process.

CAPITAL PROJECTS:

CITY DOCK REHABILITATION - The Contractor, Northwest Underwater
Construction (NUC), continues work on the City Dock Rehabilitation project. They have
completed the installation on all anodes and continue the wrapping and jacketing of both
the round-piles and H-piles. NUC’s subcontractor, Pacific Pile & Marine, completed their
sandblasting and zinc spray metalizing of the tops of the piles and have demobilized from
the project site. Performance issues with the foam billets, utilized with the H-piles’
protective system, were resolved with the Contractor and their pile wrap manufacturer,
Denso Inc. who have been proactive and solution-oriented in correcting the problem
areas. The planned work remains on schedule.

COMMUNITY CENTER ROOF REPLACEMENT - Johnson Construction, Inc. began
reconstruction of the Community Center Roof Replacement project on August 14, 2012.
Construction began with the demolition of the low slope roof on the east side of the
building which was known to include a fair amount of rot, requiring replacement. A cost
estimate was received for a portion of the rot which could be identified prior to
demolition. The concealed framing rot was scheduled to be replaced on a Time-and-
Material basis. Demolition and replacement of the originally-scheduled roof work
resumed on August 20, 2012. The Contractor will complete the west side of the Gym
roof replacement before moving to the east side of the Gym roof, followed by the
completion of the low slope roof on Reid Street. The planned work remains on schedule.

COMMUNITY GARDEN GRANTS -

COMMUNITY GREENHOUSE - Following the City and Borough of Wrangell’s
letter to the USDA requesting a time extension to the Community Greenhouse grant,
in an effort to maintain the funds for the project, the USDA is requesting that a grant
agreement be executed between the USDA and the City and Borough of Wrangell, as
one did not previously exist. A grant agreement will be presented to the Borough



Borough Manager’s Report
August 24, 2012
Page 9 of 12

Assembly for review and approval for the Community Greenhouse project at the
August 28, 2012 regular meeting.

FARMER’S MARKET - A draft of the Farmer’s Market feasibility plan is currently
underway with the joint efforts of staff and the University of Alaska.

WIND TURBINE - The Farmer’s Market Promotional Program, a division of the
USDA, has granted a six-month extension in order to complete the terms of an
agreement with SEAPA, for a grid-connected wind turbine to be used as a Research
and Development (R&D) project. The agreement with SEAPA is pending
notification from the USDA’s Alaska Rural Development division that a time
extension will be granted for the associated Community Garden greenhouse project.

ETOLIN STREET AND MEDICAL CAMPUS UTILITIES - At the Etolin Street and
Medical Campus Utilities project, the sanitary sewer system was complete and
subsequently placed into operation on July 6, 2012. On July 23, 2012 the City and
Borough of Wrangell received the Alaska Department of Environmental Conservation’s
Interim Approval to Operate. Following this approval, the water line extension was
placed into service on July 26, 2012 and Ketchikan Ready Mix and Quarry achieved
substantial completion of the project on July 28, 2012. Both the water and sewer utilities
are complete and now available for use at the AICS Clinic.

EAST CHANNEL PADDLE CRAFT TRAIL - Proposals for the East Channel Paddle
Craft Trail were due on July 31, 2012. Four proposals were received, ranging from
$9,900 to $24,725. A construction contract was issued to the low bidder, Ketchikan
Ready Mix, who anticipates completing the 6’ wide x 265’ long trail project by
September 1, 2012.

ELECTRIC VEHICLE STUDY - The City and Borough of Wrangell received the grant
award for the Electric Vehicle Feasibility Study from the Alaska Energy Authority
(AEA). The goal of the project is to prepare a reconnaissance report to project the
feasibility of using electric vehicles and plug-in hybrid electric vehicles in Wrangell,
given the availability of hydroelectric power generation from the SEAPA grid. Staff and
WHPacific Engineers have met to review WH Pacific’s performance of the work. The
final feasibility report is anticipated to be delivered to the Borough by April 2013.

HERITAGE HARBOR PHASE III - Southeast Earthmovers is awaiting the arrival of two
replacement pumps for the lift station at Heritage Harbor before proceeding with closeout
of the project.
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MARINE SERVICE CENTER CONCRETE PAVING - Following substantial
completion of Area 1 of the Marine Service Center Concrete Paving project, S&S
General Contractors achieved the required 80% compressive concrete strength in Area 2
and Area 3 without delay. The concrete placement continues in both Area 4 and Area 6,
with Area 5 to soon follow. The Contractor is currently ahead of schedule for the
project’s completion.

MARINE SERVICE CENTER CONCRETE PAVING PHASE II - The City and
Borough of Wrangell issued a contract to PND Engineers for the design of the Marine
Service Center, Concrete Paving Phase II, in order to provide concrete paving over the
remainder of the boat haul-out facility. The engineering design is scheduled to be
complete by March 2013, after which the construction bidding phase will follow.

The concrete surface improvements to the Marine Service Center Concrete Paving Phase
IT includes demolition of existing concrete surfacing, subgrade excavation and structural
backfill, geotextile reinforcement, grading and drainage improvements, utility upgrades,
and concrete paving to support boat-handling and seafood-related activities.

MARINE SERVICE CENTER PIER UPGRADES - The City and Borough of Wrangell
issued a contract to PND Engineers for the design of the Marine Service Center Pier
Upgrades in order to accommodate heavier vessel loads. The engineering design is
scheduled to be complete by March 2013, after which the construction bidding phase will
follow.

The existing marine travel lift pier was originally designed to support a 200-Ton Travel
Lift. The pier is designed with precast concrete deck panels spanning between steel pile
caps supported by steel bearing piles. The deck panels control the allowable load on the
pier. In order for the piers to handle a new 250 Ton Travel Lift loads, the deck panels
will need to be supported below deck with additional steel beams spanning between pile
caps. The design concept will be further refined during the design phase.

POWER PLANT SCADA SYSTEM - Electrical Power Systems (EPS) is currently in the
design phase of the Power Plant SCADA system project.

WOOD STREET - The City and Borough of Wrangell recently received $1,000,000 from
the State of Alaska, DCCED, for the Wood Street Access Road and Utility Improvements
project. The purpose of the project is to improve the vehicular and pedestrian routes and
utilities systems for access to the Wrangell medical campus.

The roadways and utilities project consists of a major reconstruction to the existing Wood
Street. The major components of the project include clearing and grubbing, subgrade
excavation and structural backfill, grading and drainage improvements, electrical service
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improvements, water service improvements, storm drain improvements, widening of
roadways for two-way vehicular traffic, asphalt concrete paving, curb and gutter, ADA-
compliant pedestrian sidewalks, surveying, and environmental.

The City and Borough of Wrangell began the engineered design in 2011, through a
contract with PND Engineers, and anticipates design completion, including necessary
environmental assessments, by spring 2013. To date, a U.S. Army Corps of Engineer’s
construction permit has been secured. Competitive construction bidding will follow after
completion of design. The construction work is anticipated to begin after both the
hospital site work is complete and the hospital modular units have been transported to the
site.

NOLAN CENTER :

RASMUSON FOUNDATION GRANT - Staff was notified in early August that the
Nolan Center had received a $500 grant from the Rasmuson Foundation. The grant was
provided in appreciation for logistics and assistance that was provided during the
Rasmuson Foundation’s recent Board visit. A copy of the transmittal letter and the grant
documents are attached for your information and review.

PARKS AND RECREATION:
MAINTENANCE - The following information is provided as a means of updating you
regarding ongoing maintenance efforts of the Parks and Recreation Department:
e City Park Shelter #1 cement pad has been completed, as well as the entrance to
the City Park restrooms.
e Six new fire rings for parks have arrived, 3 were placed in the RV Park and 3 in
the tent campground area near Shoemaker Bay.
e City Park restroom has been painted.
Shoemaker Shelter has been painted.
Shoemaker Tennis Courts have been pressure washed and new court lines will be
painted in the near future.
e City Park Shelter #3 roofing project has been awarded to Kevin Young with SEI
Construction. Work will begin once final paperwork is received.

POOL MAINTENANCE - As you are aware, the pool was closed on Saturday, August 4,
2012 for annual maintenance. Upon being drained, it was discovered that the repair work
needed on the bottom of the pool is more extensive than anticipated. As a result, while
the Recreation Center will reopen to the public on August 27, 2012, the pool will remain
closed until those repairs can be completed. Other maintenance work associated with the
pool — the replacement of electrical outlets and ductile iron pipes and valves below the
pool are also occurring at this time.
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If you would like to visit the pool to view the repairs underway, please contact Mr.
Covalt.

ATTACHMENTS:

[1._Copy of Initiative Petition |
2. Downtown Revitalization Project Construction Update Memorandum #12
3. Byford Clean-Up Teleconference Notes

4. Southeast Senior Services Letter

5. Southeast Conference Annual Membership Meeting Draft Agenda

6. Timesheet for the month of July

[7. Rasmuson Foundation Grant 1ransmittal Letter and Grant Documents |




INITIATIVE/REFERENDUM PETITION SPONSORSHIP APPLICATION
CITY & BOROUGH OF WRANGELL

foice of the Borough Clerk
Phone: 507-874-2381

Wrangeﬂ,Alaska 99929 Fax: 907-874-3952
ctyclerk@aptalaska. net

ORDINANCE TO BE INITIATED OR REPEALED:

For Official Use Only
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ALL CORR'ESPONDENCE RELATING TO THIS APPI_ICATION/PEI'ITION SHOULD BE SENT TO:

(I_xst name and contact information of pn.me sponsor and altemate SpORSsor)
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CITY AND BOROUGH OF WRANGELL
ORDINANCE NO.

AN ORDINANCE OF THE CITIZENS OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA TO ADJUST THE
RATE OF CONSUMER SALES TAX LEVIED WITHIN
THE CITY AND BOROUGH OF WRANGELL, ALASKA.

BE IT ORDAINED BY THE VOTING CITIZENS OF THE CITY AND BOROUGH
OF WRANGELL, ALASKA.

SEC. 1 Action. The purpose of this ordinance is to adjust the rate of
Consumer sales tax within the City and Borough of Wrangell. This ordinance
amends Section 5.08.020 of the Wrangell Municipal Code.

SEC. 2 Amendment. Section 5.08.020 of the Wrangell Municipal
code is amended as follows:

The words: “The consumer sales tax is levied in the amount of seven percent of
the sales price” are stricken from Section 5.08.020 of the Wrangell Municipal
Code and replaced with the words, “The consumer sales tax is levied in the
amount of five and one half percent (5.5%) of the sales price.”

SEC. 3 Effect of the Amendment. The effect of this ordinance is that
Section 5.08.020 of the Wrangell Municipal Code is amended to read in its
entirety:

The consumer sales tax is levied in the amount of five and one half
percent (5.5%) of the sales price of all retail sales, on all rents, and on
all services, made, paid or performed within the municipality.

SEC. 4 Classification. This is a permanent code ordinance.
SEC. 5 Severability. If any portion of this ordinance or any application

thereof to any person or circumstance is held invalid, the remainder of this

ordinance and the application to other persons or circumstances shall not be
affected thereby.



SEC. 6 Effective Date. This ordinance shall become effective on the
first day of the month following the general election.

Borough Clerk Mayor






The current project completion date is scheduled for September 21, 2012. This is an aggressive schedule but
currently the Contractor is on schedule to complete at this time.

Please contact me if you have any questions.

Regards,

James Lowell, PE, LS

Chief Cons7tion Engineer

Eric Voorhees, PE
Project Engineer

CC: Maureen Hansen, PE, Project Manager




Wrangell Junkyard (Byford’s) teleconference
August 8, 2012

Background: In January of 2010, EPA approved our request to conduct a Targeted Brownfield
Assessment (TBA) at Byford’s Junkyard site, which will include a Phase | and |l assessment.
The first task was to clean-up as much surface junk as possible so that participants would know
what the concerns are and so testing could be conducted. The Borough contracted with Randy
Oliver for a salvage clean-up operation. That is coming to an end.

Amber and | sat in on a teleconference to discuss the next phase of the Byford's clean-up
process. Below is a summary of where the clean-up process stands.

Participants:

Borough: Amber Al-Haddad, Carol Rushmore

DEC: Sally Schlichting, Bill Jane?, John Carnahan (Brownfield Coordinator), Bruce Wanstall,
Linda Ader?

EPA: Joanne Labaw

Randy Oliver will be completing his salvage work within the next two weeks. Borough staff will
then remove tires and what batteries we can dispose of that Randy cannot (Randy’s recycler will
not accept batteries with broken casings, where ours will accept some).

Because the salvage and surface clean-up took longer than expected, EPA had to focus on
other projects this summer. A site visit will not be made this year. Over winter a TBA plan will be
developed and circulated amongst all parties and next spring (April or May) they hope to come
to conduct the assessment (TBA plan).

One concern was whether the site poised an immediate health risk. Sally Schlichting of DEC
had made a recent site visit in July 2012 and stated that the adjacent neighbor was concerned
about contaminants leaching onto the adjacent property. SS also indicated that a staff person
with her had a reaction after investigating the property with her. There were also concerns about
contaminants leaching into the tidal area affecting the health of clam harvesters, and the need
to post signs about 100 yards on either side of the property regarding the health risk. DEC was
requesting the well on-site to be tested before the demolition of the structure, or that the well be
preserved for testing after the demolition.

Potential reuse of the property will affect how the clean-up is designed. At this time the City has
only had general conversations about reuse of the property, including residential, green houses,
park. Notes from any previous discussions will be collected and the community can start a
conversation over winter while the TBA is being developed.

Discussion also ensued on how much ground disturbance can be done while cleaning up

batteries and broken battery pieces as well as during testing and iffhow RCRA regulations are
implemented.

As a means of eliminating more run-off from the site to the beach, EPA would like to see the
crushed batteries and other crushed contaminates placed in supersacks or another type of




hazardous material storage. Additionally, the installation of silt fencing would aid in eliminating
run-off.

The TBA will identify what and how the testing will occur on the site in order to analyze the
extent of the contaminants; and it will generally identify clean-up options, but it does not develop
a clean-up/corrective action plan. That would be prepared by the operator performing the clean-
up and would be based on the assessment. The TBA could contain some sediment sampling for
the shellfish areas (EPA will look into). It was agreed that sampling was needed offsite on
adjacent land, tidewater area, in-stream area, and in the battery storage area.

DEC requested that the Borough install advisory signs of potential shellfish contamination and
would provide sample language and work with us on a communication plan that will be
necessary to respond to inquiries from the public. They also wanted the site to be blocked to
minimize public access and prohibit additional dumping by locals.

It may be possible that the Borough could apply for a Brownfield grant. They provide grants up
to $200,000, with a 20% match. The grant will provide funds for clean-up, but most important is
the reuse plan. A proposed reuse of residential, while doable, will increase the costs of clean-
up, because that use will require the most extensive plan.

Next steps:

Once the tires/batteries and final salvage material is removed follow-up photos should be taken.
Borough is also hoping to get some aerials of the site when downtown and possibly mill sites
are photographed.

Begin a general community discussion on the reuse of the site

Establish interim control measures to prevent additional dumping and access to the site; place
signs on waterfront advising of potential contamination and development of communication plan

to address concerns of residents

Development of TBA plan prior to testing next spring.
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ast Membership Conference Annual Meeting
Prince of Wales Island, Alaska

DRAFT AGENDA

AM

- “Monday September 24,2012 -

meet wzth vqunteers to stuﬁ‘ bags and other duties as assigned

8/8/2012 Last Updated

1:00 PM  Pre-conference Board planning meeting for focus Sheilter Cove Lodge
3:00 PM  Southeast Alaska Economic Development caucus Sheilter Cove Lodge
4:00PM  Conference of Mayors planning meeting for focus Shelter Cove Lodge
6:30PM to Opening night reception BBQ hosted by the Catholic traveling kids Hill Bar Downtown Craig
9:00PM

S e - Tuesday September 25,2012 N AR
7:30 AM 'Registration & Breakfast ' Craig High School

Welcome Gordy Wrobel, SEC President
Flags Presentation
9:00AM National Anthem & Alaska Flag Song
Welcome by Dignitaries of POW
Governor Sean Parnell (Invited)

9:45 AM  Office of Governor Deputy Chief of Staff - Randy Ruraro

10:00 AM  Hecla Greens Creek Mine, HR and Community Relations Manager, Ron Plantz

10:15AM Coeur Alaska Kensington Gold Mine- Jan Trigg

10:30AM  Ucore Bokan Mountain Rare Earths Mine, Randy MacGillivray

11:00 AM Heatherdale Resources Niblack Mine, Pat Smith

11:15AM  Introduction to Mining, University of Alaska Southeast, Mike Bell

11:30AM State of Alaska DNR, Ed Fogels

Noon Lunch/ SEC Candidate Forum/ Lemonade Day

1:30 PM  Timber Presentations Panel

2:30 PM McDowell modeling project- Jim Calvin

3:00PM CEDS Review-Meilani Schijvens

3:30 PM  Alaska Department of Labor and Workforce Development, Mali Abrahamson

4:00 PM  Regional Candidate Roundtable

6:00PM  Community Reception Island Air Express Hangar

L S . Wednesday, September26, 2012 - SR R

7:30 AM  Registration & Breakfast Craig High School
8:00AM  Polling Station Opens

Breakout Chamber of Chambers Breakout Session (Special request from POW) Fireweed Lodge in Klawock
8:30 AM  US Fish and Wildlife Service, Field Supervisor, Bill Hanson Craig High School
9:00AM  Southeast Alaska Maritime Technology /Trades Presentation, Alaska Ship and Drydock, Doug Ward

9:30AM  Southeast Alaska Maritime Technology /Trades Presentation, Sitka Economic Development Assoc., Garry White

10:00 AM  Alaska Marine Highway System 50th Anniversary

10:15AM Marine Highways - Capt. Neussl

10:30 AM  Marine Conservation Alliance Foundation, Kathy Peavey- Marine Debris

10:45 AM  Solid Waste Authority Report, Karl Hagerman

11:00 AM  Alaska Industrial Development and Export Authority (AIDEA) Business Development Officer Mike Catsi

11:15AM  Telemedicine Project, Colin Underwood

11:30 AM  Alaska Source Link - Samuel Callen

Lunch

1:00PM  Tlingit & Haida Regional Housing Authority Letasha McKoy

2:00 PM  Kake Petersburg Intertie updates

2:15PM  Reynolds Creek updates

2:30 PM




outheast Membership Conference Annual Meeting
onference ~ September 25, 26, 27, 2012
- Prince of Wales Island, Alaska

DRAFT AGENDA
2:45 PM
3:00 PM  Polling Station Closes
5:00PM  Board Meeting Classroom at Craig High School
5:00 PM  Out of Craig High School
6:00 PM Cocktail Hour Craig Community Center
7:00 PM UAS Presentation
7:30 PM Banquet & Auction

. Thursday, September 27,2012
9:00AM  Registration & Breakfast

B Craig Commuhity Center
10:00AM  Membership annual business meeting
Immediately following SEC Board Orientation Craig Community Center

8/8/2012 Last Updated



City & Borough of Wrangeli

Pay Period |1 [2 (3 4 |5 |6 {7

18
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24

25

26

27

28

29

30

31

Hours

Regular 8 8|H 8

Overtime

Sick Leave

Holiday WK

Vacation 8

Total Regular

Overtime

Approved By:

Supervisor

I hereby certify that the hours stated hereon are
a true and accurate record of all hours | worked
within this pay period.

Name: Timothy Rooney

Employee

Approved By: -TM‘;/])O‘;[AM

Borough Manager

Pay Period Ending July 31, 2012
Office Use Only

AL Sal @ =

SL HR @ =

oD oT @ =
@ =
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BOROUGH ASSEMBLY

AGENDA ITEM
August 28,2012
ITEM NO. 9 BOROUGH CLERK'’S FILE:

Upcoming Dates to Remember

8/28  Today is the day to vote in the Primary Election. Voters can vote at the
Nolan Center until 8:00 pm

8/29  Code Review Committee meets @ 5:00 pm in the Assembly Chambers

8/31 Last day to file Declaration for Candidacy for the upcoming October 2, 2012
Regular Local Election

9/02  Deadline to Register to Vote for the October 2, 2012 Regular Local Election

9/03  City Hall will be closed in observance of Labor Day

9/05  Planning & Zoning Public Hearing and Regular Mtg. @ 7:00 pm in the
Assembly Chambers

Special Election of August 21*

The Clerk’s office would like to extend a big Thank You to the following departments:
The Employees of Public Works
The Nolan Center Staff
The Election Workers
To Christie Jamieson, CLJ Consulting

The preparations for the Special Election went very well, as planned. As of July 28, 2012,
Wrangell had 1,615 registered voters. This number is 24 more than the total registered
voters as of May 29, 2012. The voter turnout for the Special Election of August 21, 2012
was 30% which is a decrease from the Special Election held June 19, 2012 by 22%

AAMC/AML Conference

I am planning on attending the Alaska Association of Municipal Clerks Conference
(AAMC) which will take place in Anchorage from November 10" thru November 13™.

The Alaska Municipal League (AML) Annual Local Government Conference will take
place in Anchorage from November 12" thru November 16™.

The Newly Elected Officials Training (NEO): Monday — Tuesday, November 12 & 13
Alaska Conference of Mayors (ACOM): Tuesday, November 13
The Annual Conference: Wednesday — Friday, November 14, 15, & 16

There may be members of the Borough Assembly attending the Newly Elected Officials

training as well as the Annual Conference. I am looking for a head count of which
continuing members of the assembly are planning on attending the AML Conference.

Borough Clerks File - August 28,2012 Page 1


















CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO.___
AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, AMENDING TITLE 3,
CHAPTER 3.32 OF THE WRANGELL MUNICIPAL CODE
RELATING TO THE WRANGELL MEDICAL CENTER AND
LONG-TERM CARE FACILITY BOARD
WHEREAS, the Home Rule Charter of the City and Borough of Wrangell provides in
Article 1, Section 1-5: “The City and Borough of Wrangell, Alaska, shall have all the powers,
functions, rights, privileges, franchises and immunities of every name and nature whatever,
which a home-rule borough may have under the constitution and laws of the State of Alaska. The
borough may exercise all powers not prohibited by law or by this charter. The powers of the
borough shall be liberally construed. The enumeration or mention of particular powers by this
charter shall not be deemed to be exclusive or limiting”; and
WHEREAS, Article III of the Charter, regarding the Borough Manager and
Administrative Departments, provides in Section 3-9: “The borough-operated Wrangell Medical
Center shall be operated by a board established by ordinance and elected by the voters™”; and
WHEREAS, the Wrangell Medical Center and Long-Term Care Facility is a part of the
City and Borough of Wrangell and is not a separate public entity from the City and Borough of
Wrangell; and
WHEREAS, the Wrangell Medical Center and Long-Term Care Facility is not a
municipal government under Title 29 of the Alaska Statutes and does not have the powers and
authority of a municipal government under AS Title 29, or the powers of the City and Borough

of Wrangell enumerated in Section 1-5 of the Charter and is not otherwise a quasi-public agency
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or authority or separate public entity from the City and Borough of Wrangell under any state law;
and

WHEREAS, the powers and authority of the Wrangell Medical Center and Long-Term
Care Facility board are specifically limited by the Charter and state law to such powers and
authority as may be provided by ordinance adopted by the Borough Assembly; and

WHEREAS, the budget for the operation and maintenance of the Wrangell Medical
Center and Long-Term Care Facility consists entirely of public funds; and

WHEREAS, the Borough is responsible for obligations lawfully incurred by the Wrangell
Medical Center and Long-Term Care Facility through the Borough general fund; and

WHEREAS, the budget for the operation of the Wrangell Medical Center and Long-Term
Care Facility is subject to review and approval by the Borough Assembly; and

WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions detrimental to
the bests interests of the Borough and the Wrangell Medical Center and Long-Term Care
Facility, and took actions adverse to the financial health and well-being of the Borough and the
Wrangell Medical Center and Long-Term Care Facility; and

WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions which have
placed the general fund of the Borough at substantial risk; and

WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions which required
the Borough to institute legal proceedings to preserve and protect the general fund of the

Borough and to effect the return of public funds distributed or obligated, and/or attempted to be
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distributed or obligated, by the board, which distribution and/or obligation and/or attempt to
obligate by the board served no purpose related to the operation or maintenance of the Wrangell
Medical Center and Long-Term Care Facility; and

WHEREAS, the Borough Assembly is responsible to protect the general fund from risk
of any unauthorized and/or irresponsible expenditure of Wrangell Medical Center and Long-
Term Care Facility monies derived from income or other sources, as well as the from Borough
general fund; and

WHEREAS, the Borough Assembly has at all times asserted that the Wrangell Medical
Center and Long-Term Care Facility exists as a part of the City and Borough of Wrangell, and
further that the Wrangell Medical Center and Long-Term Care Facility is not and never has been
a stand alone, separate public entity from the City and Borough of Wrangell; and

WHEREAS, the Borough Assembly deems it necessary to clarify the Wrangell Municipal
Code provisions relating to the board of the Wrangell Medical Center and Long-Term Care
Facility to protect the Borough and the people of Wrangell from any future board exceeding the
scope of its powers and authority under state law, the City and Borough of Wrangell Charter and

the Wrangell Municipal Code.

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA:

[The bolded language are the changes to the existing code and the strikethroughs are the
language to be deleted from the code.]
SEC. 1. Action. The City and Borough of Wrangell Charter, Article III, Section 3-9,
authorizes the Assembly to establish, by ordinance, a board for the borough-operated Wrangell
Medical Center and Long-Term Care Facility. Title 3 of the Wrangell Municipal Code addresses

Administration and Personnel of the City and Borough of Wrangell; Chapter 32 of that title sets
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out the Code provisions regarding the establishment, powers, authority and duties of the
Wrangell Medical Center and Long-Term Care Facility board, and administration of the facility.

The Assembly of the City and Borough of Wrangell declares that Title 3, Chapter 3.32 of
the Wrangell Municipal Code, shall be clarified and amended as follows:

Chapter 3.32
MEDICAL CENTER AND LONG-TERM CARE FACILITY - BOARD AND
ADMINISTRATION

Sections:
3.32.005 Established — Composition.
3.32.007 Membership — Appointment — Terms.
3.32.010 Oath of office.

3.32.020 Physical Property management — Purchasing pewers.
3.32.030 Hespital-administration Hospital Board — General powers and duties.

3.32.040 Hospital Administrator.

332040 3.32.050 Accounting procedures.

3:32.0650 3.32.060 Bylaws and organization.

3:32:060 3.32.070 Noncompensation.

3.32.070 3.32.080 Advisors to the board.

3-32.080 3.32.090 Hospital board liaison.

3:32:090 3.32.100 Annual reports to assembly — Annual budget and annual audit.
Section 3.32.005 Establishment — Composition.

There is established a board, subject to the ordinances set out and adopted in this
chapter, to be known as the "Wrangell Medical Center and Long-Term Care Facility Board,"
designated in this chapter as "board" or "hospital board," presently composed of nine members.
Board members shall be qualified electors of the borough. [Ord. 826 § 1,2008; Ord. 797 §
1,2007; Ord. 442 § 4, 1983; prior code § 3.63.010.]

3.32.007 Membership — Appointment — Terms.

The Wrangell Medical Center and Long-Term Care Facility board shall consist of nine

members. No member of the board shall be an employee of the Wrangell Medical Center and
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Long-Term Care Facility, a tenant of that facility, a contractor that provides medical or health
care services to that facility, or an employee of any such tenant or contractor. Members shall be
elected by the voters to serve four-year terms. The term of each board member shall continue
until his or her successor is elected and has qualified by taking the oath of office. [Ord. 826 §
1,2008; Ord. 797 § 2,2007; amended by passage of Proposition No.2 at regular election on
October 5, 2004, as authorized by initiative petition certified on July 26,2004; Ord. 442 § 5,
1983; prior code § 3.63.020.]
Section 3.32.010 Oath of office.

Before entering upon his or her duties, each member of the Wrangell Medical Center

and Long-Term Care Facility board medical-center-and—long-term—eare—facility-beard shall

subscribe an oath in writing in substantially the following form:

UNITED STATES OF AMERICA )

STATE OF ALASKA ;SS

The undersigned having been elected eppeinted as a member of the Wrangell
Medical Center and Long-Term Care Facility Board being first duly sworn, deposes
and says: I will honestly and faithfully perform the duties devolving upon me as a
member of the Wrangell Medical Center and Long-Term Care Facility Board and will
comply with the Ordinances of the City and Borough of Wrangell and the laws of the

State of Alaska and the rules and bylaws of the Hospital Board with respect thereto,

So Help Me, God.

Notary Public for Alaska
My Commission expires:
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[Ord. 334 § 5, 1975; prior code § 3.63.030.]

Section 3.32.020 Physical Property management — Purchasing pewets.

A. The eustody-and physical management of the municipal hospital building, the
land upon which the building is located, same is-situated and the equipment and furnishings
and-property-in the building situated-thereon-and-therein is entrusted to the board by the

assembly, and subject to the control and review by the borough assembly as deemed

necessary by the assembly in the best interest of the borough. which-shall-have-fullpower

beard The board shall have the authority to make repairs and improvements to the hospital
building as necessary to maintain the building in good condition, provided the board has no
authority to approve or make additions or replacements or enter any contracts or
agreements to do so in excess of $25,000, including contracts for professional services or
consulting contracts, without approval of the borough assembly. The board shall review
and make recommendations to the assembly for proper maintenance of the Wrangell
Medical Center and Long-Term Care Facility or any future facility, and the real property,

for all projects in excess of $25,000;

B. The board shall have the power to purchase, sell, exchange, operate, maintain and

repair all personal property necessary for the daily operation and maintenance of the hospital

whieh-it-deems-advisable; provided, however, that no property or equipment other than supplies
shall be purchased until and unless the board has funds eitherderived from the operation of the

hospital and er appropriated for that purpose by the borough assembly. All personal property
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of any kind and any nature existing at the Wrangell Medical Center and Long-Term Care
Facility or any future facility (both the existing facility and future facility may be referred
to as “hospital”) or purchased in the future shall be the property of the borough and shall
not disposed of or sold in any manner inconsistent with the Wrangell Municipal Code
provisions governing the disposal or sale of personal property. [Ord. 250 § 5, 1969; prior

code § 3.63.040.]

Section 3.32.030. Hespital-administration Hospital Board — General powers and duties.

A. The hospital board shall review and make recommendations through the
borough manger to the assembly on all hospital construction, consulting, engineering, and
architectural services contracts before submitting such contracts to the assembly for
approval. No such contracts shall be executed without review by the borough manager and
the borough attorney, and such contracts in excess of $25,000 shall be executed only after

approval by the assembly. All contracts shall be executed in the name of the city and

borough;

B. The board shall review and make recommendations through the borough
manager to the assembly for review and approval by the assembly of proposals or plans for

development of any new hospital construction and improvements;
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C. The board shall have the authority to solicit grants and funds from any sources
for the furtherance of the provision of medical care at the hospital. Any solicitations from
federal or state agencies shall be subject to prior approval of the borough manager. The
board shall keep the borough manager advised of grants and funds being sought by a

written report from the board or hospital administrator;

D. The board shall adopt personnel policies for hospital employees, subject to
annual review by the assembly during May of each year. The personnel policies shall be
consistent with the personnel rules and regulations of the borough, and shall be subject to

modification by the assembly;

E. The board shall employ a hospital administrator by contract, which contract
shall be subject to review and approval by the borough manager. No administrator may be
employed without a contract approved by the borough manager and the borough attorney.
The administrator’s contract may not be modified, amended or changed without approval
of the borough manager and the borough attorney. The board shall only terminate or
remove the administrator after consultation with the borough manager and the borough

attorney and approval by the borough manager;

F. B. The board shall determine aH salaries and wages to be paid to each classification
of labor employed at the hospital, except that the salary and any other wages or monies or

benefits to be paid or provided to the hospital administrator shall be only as provided in

the administrator’s contract.
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G. G: The board shall determine, charge and collect sueh fees and charges for the services
rendered and furnished by the hospital. as-it-shall-deem-advisable~ The rates as determined
by the board shall be in full compliance with federal and state laws. The rates as

determined by the board Said-rates-heweves; shall be subject to modification by the borough

assembly, which may change the rates at any time. Ne-rates;-howeverwill-bechanged-by-the

H. B- The board ¥ shall have authority to take all lawful neeessary action to collect all
accounts owing to the hospital and the borough for services rendered or furnished by the
hospital. and-the-beard: No legal action shall be instituted unless reviewed and approved by

the borough manager and borough attorney.

I. E- The board shall require that all persons admitted to the hospital be under the

supervision and care of a licensed physician.

J.E  Subject to review and approval by the assembly, Fthe board shall have the
pewer-and authority to make sueh rules and regulations as-it-deems-advisable-er-necessary for the
efficient and safe operation of the hospital, provided that any rules and regulations shall be
consistent with federal and state law and the Wrangell Municipal Code and be in the best
interests of the borough and in accordance with sound business practices. The board must
submit the rules and regulations through the manager to the assembly for review and
approval. The assembly may modify or amend any rules and regulations.[Ord. 263 § 6,

1971; prior code § 3.63.050.]
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K. The board shall undertake the annual budget, annual audit, and annual reports
for the hospital as required by 3.32.100. The board shall make no expenditure of funds or
obligation of funds unless the expenditure or obligation is in conformance with the annual

budget, or a budget amendment, that has been approved and adopted by the assembly.

Section 3.32.040 Hospital Administrator [new section].

A. General. The hospital administrator shall be responsible for the overall
supervision of the hospital in a manner consistent with all federal and state laws, the City
and Borough of Wrangell Charter, and Wrangell Municipal Code, and in a fiscally
responsible manner in the best interests of the borough and in accordance with sound
business practices. The borough manager shall have governing power over the
administrator, except as related to the selection of the administrator pursuant to 3.32.030E,
in the same manner as the borough manager has governing power over all other

administrative department heads pursuant to 3.06.020A.

B. The authority and duties of the hospital administrator are as follows:
(1) To be responsible for carrying out all applicable federal and state laws,
the Wrangell Charter and Code, borough resolutions, and the hospital rules

and regulations;

(2)To be responsible for carrying out policies established by the hospital

board and the assembly;
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(3) To prepare and submit to the hospital board for approval, a plan of
organization and a job classification plan for the personnel at the hospital;
(4) To prepare an annual report and an annual budget as required by
3.32.100;
(5) The administrator shall have the authority to hire and discharge
subordinate employees at the hospital in a manner consistent with federal and
state laws and in accordance with the personnel policies of the hospital, the
borough code, and the borough personnel rules and regulations;
(6) To work with the professional staff and with those concerned with the
rendering of professional services at the hospital to the end that the best
possible care may be rendered to all patients;
(7) To prepare such reports as may be required on any phase of hospital
activity by the board, the assembly, or the borough manager;
(8) To attend all meetings of the hospital board and of standing committees
of the board except where otherwise specified by the board;
(9) To perform any other duty that may be in the best interests of the

borough as assigned by the board, the assembly, or the borough manager.

Section 3-32:040 3.32.050 Accounting procedures.

The board shall establish a system of accounts and procedure for collecting revenues

from the operation of the hospital which revenues shall be deposited periodically as determined

by the board in a bank in Wrangell, Alaska, and a system for paying of all expenses of operation

and costs of services and equipment purchased. The City and Borough of Wrangell shall be
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named on all accounts. The borough manager shall be a signatory on all accounts. [Ord.

250 § 5, 1969; prior code § 3.63.060.]

Section 3:32:050 3.32.060 Bylaws and organization.

A. The board shall adopt bylaws governing its own proceedings and-electfrom—the

which bylaws shall be submitted to the assembly for review and approval and where-duties

shall-be-set-forth-in-the-bylaws, which may be amended by the assembly. A copy of the bylaws

shall be filed with the borough clerk together with all rules and regulations made by the board.

B. The board shall elect annually from its membership a president, a secretary, and
such other officers as it deems necessary.

[Ord. 263 § 6, 1971; prior code § 3.63.070.]

Section 3-32:060 3.32.070 Noncompensation.
No member of the board shall be paid for any services rendered or duties performed in

connection with the administration and operation of the hospital. [Ord. 250 § 5, 1969; prior code

§ 3.63.080.]

Section 3:32:070 3.32.080 Advisors to the board.
Subject to the limitations and provisions of 3.06.020, the The hospital board may
appoint suek persons in an advisory capacity, other than consultants referenced in 3.32.030A,

as it deems advisable, except that any consultant agreement or contract in excess of $5,000,

TITLE 3, CHAPTER 3.32, WRANGELL MEDICAL CENTER
AND LONG-TERM CARE FACILITY BOARD Page 12 of 15



or which may potentially exceed $5,000, must be reviewed by the borough manager and the
borough attorney and approved by the borough assembly before the consultant may
retained. The board will consult with all physicians and surgeons practicing in the borough from
time to time so as to determine, understand and take such action upon the views and
recommendations of such physicians and surgeons as the board considers advisable. [Ord. 250 §

5, 1969; prior code § 3.63.090.]

Section 3-32-080 3.32.090 Hospital board liaison.

e The borough
assembly shall appoint from its membership a liaison to the Wrangell Medical Center and
Long-Term Care Facility W-rangeHl-medical-centerbeard. The borough assembly liaison shall
represent the assembly and attend and participate in all Wrangell-medical-center hospital board
meetings and all executive sessions of the Wrangel-medical-center board. The board has no
authority to exclude the assembly liaison from any executive session. The assembly liaison
will not participate as a voting member of the Wrangell-medieal-center board and the presence of
the assembly liaison shall not be used to establish a quorum to convene a meeting of the

WrangeHmediealeenter board.

Section 3:32-090 3.32.100 Annual reports to assembly - Annual audit and annual budget.
A. The board shall annually submit a detailed report to the borough manager and
the assembly setting forth the principal facts regarding its policies, rules, regulations procedure

and statistics in connection with the operation of the hospital and submit the annual audit to

the borough manager and the assembly . whichrepert—will-be—filed—by—the—president-and
secretary-of-the-board-
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B. The board shall annually, on or before the fifteenth day of May of each year,
submit a detailed budget setting forth the anticipated income and expense of the hospital
operations for the ensuing year starting July 1st. The hospital administrator shall prepare the
budget in accordance with approved City and Borough procedure and shall submit it to the
hospital board for approval. The hospital board shall submit the budget to the borough
manager with its recommendations in the same manner as the budgets are submitted by
the other government departments of the borough, and the borough manager will submit
the budget to the assembly. The purpose of the budget is to allow the assembly to previde
appropriate necessary funds for operations; to insure that the proposed expenditures and
financial obligations in the budget are in the bests interests of the borough and the people
of Wrangell; to insure that the budget reflects sound business practices; to insure that none
of the proposed expenditures or obligations place the general fund of the borough at risk,
and to use excess revenue of the hospital in the general fund of the borough. The board shall
not obligate or expend by contract or otherwise any funds generated by hospital income or
funds from the general fund of the borough unless such obligation or expenditure has been
identified with specificity in the budget and the budget has been reviewed by the borough
manager and approved and adopted by the assembly. The Wrangell Medical Center and
Long-Term Care Facility budget as submitted to the borough manager and assembly is not
final and may not be implemented until approved by the assembly.

C. The borough assembly at any time may request from the hospital additional
reports or information the assembly deems necessary and the board shall direct the

administrator to prepare the requested reports and provide the reports to the borough

manager within the time frame established by the assembly.
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SEC. 2. Classification. This ordinance is of a permanent nature and shall be codified in
the Wrangell Municipal Code.

SEC. 3. Severability. If any portion of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and the application to
other persons or circumstances shall not be affected thereby.

SEC. 4. Purpose. The purpose of this ordinance is to clarify and amend Wrangell
Municipal Code Ch. 3.32, consistent with the historical authority of the Borough Assembly, the
Charter of the City and Borough of Wrangell, and Title 29 of the laws of the State of Alaska, and

in the public interest and the best interests of the borough.

SEC. 5. Effective Date. This ordinance shall be effective upon adoption by the assembly.
PASSED IN FIRST READING: , 2012,
PASSED IN SECOND READING: ,2012.
Attest:
Kim Flores Jeremy Maxand
Borough Clerk Mayor
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Kim Flores, Borough Clerk
City and Borough of Wrangell
PO Box 531

Wrangell, Alaska 99929

Re: Two Tideland Lease Sites for the City and Borough of Wrangell
Wrangell, Alaska

Dear Ms. Flores:

Pursuant to your request, | have prepared a limited appraisal report on the fair market
value of the above parcels as if vacant. The appraisal date is August 2, 2012. The
purpose of the report is to determine the fair market value for lease purposes. A
description and current status of each site preceeds the valuation section of each lease.

The reader is referred to the City and Borough of Wrangell comparable lease and sales
book for a complete description of the comparable leases and sales utilized in this
report.

A brief summary of the leases to be valued are as follows:

Area Filled Fee
No. Leasee _Legal Acre Tidelands Value
48  Silver Bay Logging ATS 1249 30.807 No $ 154,000
49  Silver Bay Logging ATS 1143 6.632 No $53,000

12-3309
















WRANGELL TIDELAND LEASES
LEASE 48(continued)

Adjustment Grid: The following grid shows the estimated adjustments for each sale
bringing it into conformity with the subject.

#1 #2 #3
Price/Acre $37,473 $32,680 $121,052
Time +13% +0% +2%
Net After Time $42,344 $32,680 $123,473
Terms 0 0 0
Size -60% -60% -80%
Location/Access 0% -20% -10%
Utilities 0 0 0
Net Adjustment -60% -80% -90%
Indicated Value/acre $16,938 $6,536 $12,347

Conclusion

Submerged tidelands generally sell between 20% to 30% of the adjoining uplands. Both
comparables one and three are uplands sites and would be adjusted downward.

After adjustment the indicated value for comparable one is $5,081 per acre for
tidelands and comparable three would be $3,704 per acre.

After adjustments the range in value for the tidelands is between $3,700 and $6,500 per
acre rounded.

After analysis of the property differences, including the subject’s size and location, the

market value of the subject’'s 30.807 acres is concluded to be $5,000 per acre or
$154,035, rounded to $154,000.
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ASSIGNMENT

ALASKA PULP CORPORATION of 4600 Sawmill Creek Road, Sitka, Alaska
99835, SITKA HOUSING, INC., of 4600 Sawmill Creek Road, Sitka, Alaska 99835
and ALASKA-WRANGELL LUMBER COMPANY, INC., of 4600 Sawmill Creek
Road, Sitka, Alaska 99835, hereinafter collectively referred to as "Assignors" hereby
assign to SILVER BAY LOGGING, INC,, of Cube Cove No. 2, Juneau, Alaska,
hereinafter referred to as "Assignee," all of their right, title and interest in and to the
following described Tideland Leases:

Alaska Tidelands Survey 1143, located within protracted Section
20, Township 63 South, Range 84 East, Copper River Meridian,
containing 6.46 acres, more or less, according to the survey plat
filed in the Wrangell Recording District on December 12, 1980
as plat No. 80-10, First Judicial District, State of Alaska.
(Expires August 23, 2036)

Alaska Tidelands Survey 1249, located within protracted Sections
17 and 20, Township 63 South, Range 84 East, Copper River
Meridian, containing 30.807 acres, more or less, according to the
survey plat filed in the Wrangell Recording District September
19, 1983 as plat No. 83-13, First Judicial District, State of Alaska.
(Expires May 22, 2000)

effective upon Assignee's acceptance of this Agreement.
Dated: March 31, 1998 Assignors:

SITKA HOUSING, INC. ALASKA-WRANGELL LUMBER
COMPANY, INC.

/ o
By: L(J‘T“/x.:_/d\ By: ~I Co?\:pu /g
Franklin C. Roppel, Franklin C. Roppel
Its: Vice-President Its: Vice-President




ACCEPTANCE OF ASSIGNMENT

Assignee hereby accepts the foregoing assignment of the above described
tideland leases and agrees to abide by all of their terms and conditions.

Assignee shall indemnify, hold harmless and defend Assignors from and
against any and all liability, damages, costs or expenses, including attorney's fees -
arising from any violation or claim of violation of one or Both of the said leases.

Dated: March 31, 1998 Assignee:
SILVER BAY LOGGING, INC.
By: D £ B AL

Dick Buhler,
[ts: President

STATE OF ALASKA )
: 8s.

FIRST JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this_gl_s an of mwﬁ}n , 1998,
before me, the undersigned, a Notary Public in and for the State of Alaska, duly
commissioned and sworn, personally appeared DICK BUHLER, the President of
Silver Bay Logging, Inc., to me known and known to me to be the identical
individual described in and who executed the within Acceptance of Assignment, and
acknowledged that he was authorized to sign the same in behalf of Silver Bay
Logging, Inc., as a free and voluntary act and deed, for the uses and purposes therein
mentioned.

GIVEN UNDER MY HAND and official seal the day, month and year

last above written.
@R
/SN SR S|

otary Public, State of Alaska

commission expires: Xty ay 4}} qm

Acceptance of Assignment Page |




ALASKA PULP CORPORATION
2

— ‘ B 7/

Franklin C. Roppel,
Its: Executive Vice-President

By:

STATE OF ALASKA )

FIRST JUDICIAL DISTRICT )

. SS.

| THIS IS TO CERTIFY that on this 3 day of [Marcdn , 1998,
before me, the undersigned, a Notary Public in and for the State of Alaska, duly
commissioned and sworn, personally appeared FRANKLIN C. ROPPEL, the
Executive Vice-President of Alaska Pulp Corporation, the Vice-President of Sitka
Housing, Inc., and the Vice-President of Alaska-Wrangell Lumber Company, Inc.,
to me known and known to me to be the identical individual described in and who
executed the within Assignment acknowledged that he was authorized to sign the
same in behalf of Alaska Pulp Corporation, Sitka Housing, Inc., and Alaska-Wrangell
Lumber Company, Inc., as a free and voluntary act and deed, for the uses and

purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day, month and year

last above written.

@H%‘E C«QW)Y'/

After recording, send to:
City Clerk

City of Wrangell

P.0. Box 531

Wrangell, AK 99929

Notary Public, State of Alaska
My commission expires:

Loavnieac 4 [TK

Assignment

Page 2















Form RD 3570-3
Page 2

Grantee agrees that Grantee will:

A. Cause sald Project to be constructed within the total sums avallable to it, including Grant Funds, In
accordance with any architectural or engineering reports, and any necessary modifications, prepared
by Grantee and approved by Grantor;

B. Provide perlodic reports as required by Grantor and permit periodic inspection of the Project by a
representative of the Grantor. For grant-only Projects, Form SF-269, "Financlal Status Report,” and a
project performance report will be required on a quarterly basis (due 15 working days after each of
each calendar quarter). A final project performance report will be required with the last "Financlal Status
Report.” The final report may serve as the last quarterly report. Grantees shall constantly monitor
performance to ensure that ime schedules are belng met, projected work by time periods Is belng
accomplished, and other parformance objectives are being achieved. The project performance reports
shall include, but not limited to, the following:

1. A comparison of actual accomplishments to the objectives established for that period;
2. Reasons why established objectives were not met;

3. Problems, delays, or adverse conditions which will affect attalnment of overall project objectives,
prevent meeting time schedules or objeclives, or preclude the attainment of particular project work
elements during established time periods. This disclosure shall be accomplished by a statement of
the action taken or planned to resolve the situation; and

4. Objectives and timetables established for the next reporting period.

C. Manags, operate, and maintain the facility, including this Project if less than the whole of sald facility,
continuously in an efficient and economical manner;

D. Not use grant funds to replace any financial support previously provided or assured from any other
source. The Grantee agrees that the Grantee's level of expenditure for the Project shall be maintained
and not reduced as a resuit of Grant Funds; .

E. Make the public facllity or services avallable to all persons in Grantee's service area without dliscrimi-
natlon as to race, color, religion, sex, national origin, age, marital status, or physical or mental disability
at reasonable rates, including assessments, taxes, or fees. Grantee may make modifications as long as
they are reasonable and nondiscriminatory;

F. To execute any agreements required by Grantor which Grantee Is legally authorized to execute. If
any such agreement has been executed by Grantee as a result of a loan being made to Grantee by
Grantor contemporaneously with the making of this grant, that agreement applies equally to the grant
and another identical agreement need not be executed In connection with this grant;

G. Upon any default under its representations or agreements contalned in this instrument, Grantes, at
the option and demand of Grantor, will immediately repay to Grantor the Grant Funds with any legally
permitted interest from the date of the defauit. Default by the Grantee will constitute termination of the
grant thereby causing cancellation of Federal assistance under the grant. The provisions of this Agree-
ment may be enforced by Grantor, at Its option and without regard to-prior waivers of pravious defaults
by Grantee, by judicial proceedings to require specific performance of the terms of this Agreement or
by such other proceedings in law or equity, In elther Federal or State courts, as may be deemed
necessary by Grantor to assure compllance with the provisions of this Agreement and the laws and
regulations under which this grant is made;



Form RD 3570-3
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H. Use the real property including land, improvements, structures, and appurtenances thereto, for
authorized purposes of the grant as long as needed;

1. Title to real property shall vest in the Grantee subject to the condition that the Grantee
shali use the real property for the authorized purpose of the original grant as long as needed.

2. The Grantee shall obtaln Grantor's approval to use the real property in other projects when
the Grantee determines that the property Is no longer needed for the original grant purposes.
Use in other projects shall be limited to those under other Federal grant programs or
programs that have purposes consistent with those authorized for support by the Grantor.

3. When the real property Is no longer needed, as provided in paragraphs 1 and 2 above, the
Grantee shall request disposition instructions from the Grantor. The Grantor will observe the
following rules in the disposition instructions:

(a) The Grantee may be permitted to retain title after it compensates the Federal govemn-
ment In an amount computed by applying the Federal percentage of participation in the
cost of the original Project to the fair market value of the property; ‘

(b) The Grantee may be directed to sell the property under guidalines provided by the
Grantor and pay the Federal govemment an amount computed by applying the Federal
percentage of participation in the cost of the original Project to the proceeds from sale (after
deducting actual and reasonable selling and fix-up expenses, if any, from the sales pro-
ceeds). When the Grantee Is authorized or required to sell the property, proper sales proce-
dures shall be established that provide for competition to the extent practicable and result

in the highest possibie retun;

{c) The Grantee may be directed to transfer title to the property to the Federal govemment
provided that In such cases the Grantee shall be entitled to compensation computed by
applying the Grantee's percentage of participation in the cost of the program or Project to
the current fair market value of the property,

This Grant Agreement covers the following described real property (use continuation sheets as neces-.
sary). community greenhouse located in Wrangell, Alaska

1. Abide by the following conditions pertaining to equipment which is furnished by the Grantor or acquired
wholly or in part with Grant Funds. Equipment means tangible, non-expendable personal property having
a useful life of more than one year and an acquisition cost of $5,000 or more per unit. A Grantee may use
its own definition of equipment provided that such definition would at least include all equipment as
defined below:

1. Use of equipment.
(a) The Grantee shall use the equipment in the Project for which it was acquired as long as
needed. When no longer needed for the original project, the Grantee shall use the equip-
ment in connection with its other federally sponsored activities, if any, In the following order
of priority:
(1) Activities sponsored by the Grantor.

{ii) Activities sponsored by other Federal agencies.
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(b) During the time that equipment Is held for use on the project for which it was acquired, the
Grantee shall make it available for use on other projects if such other use will not interfere
with the work on the project for which the property was originally acquired. First preference
for such other use shall be given to Grantor sponsored projects. Second preference will be
given to other federally sponsored projects.

2. Disposition of equipment. When the Grantee no longer needs the property as provided In
paragraph 1 (a) and (b) above, the equipment may be sold or used for other activities in accor-
dance with the following standards: ’

(a) Equipment with a current fair market value of less than $5,000. The Grantee may use
the property for other activitles without reimbursement to the Federal government or sell
the property and retain the proceeds.

(b) Equipment with a current fair market value of $5,000 or more. The Grantee may retaln
the property for other uses provided that compensation Is made to the Grantor. The amount
of compensation shall be computed by applying the percentage of Federal participation In
the cost of the original Project to the current fair market value of the propsrty. If the Grantee
has no need for the equipment and the equipment has further use value, the Grantee shall
request disposition instructions from the Grantor.

_(c) The Grantor shall determine whether the equipment can be used to meet RHS or its
successor agency's requirements. If no such requirements exist, the availability of the
property shall be reported, in accordance with the guldelines of the Federal Property Man-
agement Regulations (FPMR), to the General Services Administration by the Grantor to
determine whether a requiremsnt for the equipment exists in other Federal agencies. The
Grantor shall Issue instructions to the Grantee no later than 120 days after the Grantee's

request and the following procedures shall govern:

() f so instructed or If disposition instructions are not issued within 120 calendar days after the
Grantee's request, the Grantee shall sell the equipment and reimburse the Grantor an amount
computed by applying to the sales proceeds the percentage of Federal participation in the cost
of the original project or program. However, the Grantee shali be permiited to deduct and
retain from the Federal share 10 percent of the proceeds or $500, whichever [s less, for the
Grantee's seliing and handling expenses.

@il) If the Grantee Is Instructed to ship the property elsewhere, the Grantee shall be
reimbursed by the benefiting Federal agency with an amount which is computed by
applying the percentage of the Grantee participation in the cost of the original grant
Project or program to the current fair market vaiue of the equipment plus an
reasonable shipping or interim storage costs Incurred. .

(iif) If the Grantee is instructed to otherwise dispose of the equipment, the Grantee
shall be relmbursed by the Grantor for such costs Incurred in its disposition.

3. The Grantee's property management standards for equipment shall include:

(a) Property records which accurately provide for: a description of the equipment; manufacturer's serlal number or
other Identification number; acquisition date and cost; source of the equipment; percentage (at the end of budget
year) of Federal participation in the cost of the Project for which the equipment was acquired; location, use, and
condltion of the equipment and the date the information was reported; and uitimate disposition data Including
sales price or the method used to determine current fair market value if the Grantee reimburses the Grantor for its
share.
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(b) A physical inventory of equipment shall be taken and the results reconciled with the
equipment records at least once every two years to verify the exlstence, current utilization,
and continued need for the equipment.

(¢) A control system shall be in effsct to ensure adequate safeguards to prevent loss,
damage, or theft of the equipment. Any loss, damagse, or theft of equipment shall be investi-
gated and fully documented.

(d) Adequate maintenance procedures shall be implemented to keep the equipment In good
condition.

(e) Proper sales procedures shall be established for unneeded equipment which would
provide for competition to the extent practicable and result in the highest possible retum;

This Grant Agreement covers the following described equipment (use continuation she ets as necessary).

J. Provide Finandlal Management Systems which will include:

1. Accurate, current, and complete disclosure of the financial results of each grant. Financlal report-
ing will be on an accrual basis.

2. Records which identify adequatsly the source and application of funds for grant-supported
activitles. Those records shall contain information pertaining to grant awards and authorizatlons,
obligations, unobligated balances, assets, liabilities, outlays, and income.

3. Effective control over and accountability for all funds, property, and other assets. Grantees shall
adequately safeguard all such assets and shall ensure that they are used solely for authorized

purposes.
4. Accounting records supported by source documentation.

K. Retaln financiai records, supporting documents, statistical records, and ail other records pertinent to
the grant for a period of at least three years after grant closing except that the records shall be retained
beyond the three-year period If audit findings have not been resolved. Microfilm or photo copies or
similar methods may be substituted in lleu of original records. The Grantor and the Comptroller General
of the United States, or any of their duly authorized representatives, shall have access to any books,
documents, papers, and records of the Grantee's which are pertinent to the specific grant program for
the purpose of making audits, examinations, excerpts, and transcripts;

L. Provide elther an audit report, annual financlal statements, or other documentation prepared in
accordance with Grantor regulations to allow the Grantor to determine that funds have been used
in compliance with the proposal, any appiicable laws and regulations, and this Agreement;

M. Agree to account for and to return to Grantor Interest eamed on grant funds pending their disbursement
for program purposes when the Grantee is a unit of local government. States and agencles or an
instrumentality of a State shall not be held accountable for interest eamed on Grant Funds pending their
disbursement;
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N. Not encumber, transfer or dispose of the property or any part thereof, furnished by the Grantor or
acquired wholly or in part with Grantor funds without the written consent of the Grantor except as
provided in ltem H and |; and

O. Not duplicate other Project purposes for which monies have been received, are committed, or are
applied to from other sources (public or private).

Grantor Agrees That It:

A. WIll make avallable to Grantee for the purpose of this Agreement not to exceed $100, 000.00 _which
it will advance to Grantee to meet not to exceed _74-9100 percent of the Project development costs in
accordance with the actual needs of Grantee as determined by-Grantor,

B. Will assist Grantee, within available abproprlations. with such technical assistance as Grantor deems
appropriate in planning the Project and coordinating the plan with tocal official comprehensive plans for
essential community facilities and with any State or area plans for the area in which the project Is
located.

C. At Its sole discretion and at any time may give any consent, deferment, subordination, release,
satisfaction, or termination of any or all of Grantee's grant cbligations, with or without valuable consider-
ation, upon such terms and conditions as Grantor may determine to be (1) advisable to further the
purpose of the grant or to protect Grantor's financial interest thereln and (2) consistent with both the
statutory purposes of the grant and the limitations of the statutory authority under which it is made.

Termination of This Agreement  THIS GRANT AGREEMENT EXPIRES ON SEPTEMBER 30, 2013

This Agreement may be terminated for cause In the event of default on the part of the Grantee or for
convenience of the Grantor and Grantee prior to the date of completion of the grant purpose. Termination for
convenlence will occur when both the Grantee and Grantor agree that the continuation of the Project wiil not
produce beneficlal resuits commensurate with the further expenditure of funds.

IN WITNESS WHEREOF, Grantee has this day authorized and caused this Agreemeﬁt to be executed
By

and attested with its corporate seal affixed (if applicable) by

Attest:

By

(Title)

UNITED STATES OF AMERICA
RURAL HOUSING SERVICE

By

(Name) (Title)
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY ROONEY
BOROUGH MANAGER

SUBJECT: CANCELLATION OF NOVEMBER 13,2012 MEETING

DATE: August 24, 2012

BACKGROUND:

For the past 3 years, the Borough Assembly has only had one meeting in November. Either the
first or the second meeting in November was cancelled due to the amount of Assembly members
that would be out of town on Thanksgiving week or due to conflicts with the AML Annual
Meetings.

This year, the Alaska Municipal League, the Alaska Municipal Clerks, and the Alaska Municipal
Managers Association are having their annual conferences the week of November 12, 2012 in
Anchorage. Due to the amount of staff and Assembly members that will be attending this
conference, it would be staff’s preference to cancel the November 13, 2012 meeting and conduct
only one meeting on November 27, 2012.

RECOMMENDATION:
Staff recommends the Borough Assembly cancel the November 13, 2012 meeting and conduct
only one meeting on November 27, 2012.



















SOUTHEAST ALASKA POWER AGENCY

Section 3

SEAPA System Characteristics

31 ispatch Order and Inflow Prediction

SEAPA hydroelectric projects are dispatched last in the region’s hydro-resource stack. This is because
the Power Sales Agreement between SEAPA and the member utilities stipulates that hydroplants existing
before the construction of Tyee Lake and Swan Lake should be fully utilized (original municipal benefit
preserved) before the members are required to purchase SEAPA energy. The effect of this requirement is
that reservoir operations become problematic if there is no time to react to shifts in inflow patterns. Asan
example, suppose an unforeseen early January warm front hits the area and member utilities suddenly
increase generation. This immediately reduces the net load to SEAPA, which may result in spill of the
valuable warm front precipitation. This spill is more likely to occur if the preceding period had been drier
than normal forcing the SEAPA operations plan to aggressively fill reservoirs for the winter heating
season. If a hydro-to-hydrogen system was available, the SEAPA control system would automatically
feed the fuel cell load and thus store the excess electricity as hydrogen for later use.

3.2 oad Not Coincident with Inflows

Over the course of the year, inflows are not coincident with loads; larger inflows occur when loads are
low, and lower inflows occur when loads are high.

Examples of coincidence and non-coincidence:

Coincidence: Spring runoff and high irrigation pumping, late
season fish processing, and early fall precipitation.

Non-coincidence: Winter freeze-up and space heating.

Because our load profile is shifting towards winter space heating, our future loads will be even less
coincident with inflow. This means we are likely to have surplus hydro in the late fall for an extended
period. If a new hydroplant is constructed in the future, the spill and diesel cycle will be repeated. A
hydrogen storage system would “shift” wet season spilled water to winter heating capability, and this
same hydrogen system could add storage capability to a future planned hydroplant that had reduced or
limited reservoir storage. Figure 4, below, shows the relationship of inflow to load for the Tyee Lake
hydroplant. Historic average annual inflow is approximately 117,000 ac-ft; active reservoir storage is
52,000 ac-ft/, or in terms of the number of tank fills of fuel, Tyee receives on average 2% tanks
(52,000%2.25 = 117,000 ac-ft). Note that the full range of reservoir is used yet spill occurred in the
October to November time frame. Even with future load growth, SEAPA expects to spill during the
October to November period.
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SOUTHEAST ALASKA POWER AGENCY

Start Date => 3/11/2013
Task Description Eff(:r::;t' Rate Cost StartDate  End Date
Review previous utility hydrogen
storage studies and create an
3/11/2013 4/1/2013
1 electronic library comprised of PDF 120 2165 719,800 | 3/11/ 1/
documents
2 Review existing SEAPA electrical 40 $165 $6,600 | 3/11/2013 | 3/18/2013
system energy and power data
3 | Perform thermodynamic analysis & 150 | $165| $24,750 | 4/1/2013 | 4/27/2013
comparisons
4 | Study and analyze storage options 300 $165 $49,500 | 4/27/2013 | 6/18/2013
5 | Estimate cost of system 120 $165 $19,800 | 6/18/2013 | 7/9/2013
6 Iterate cost wnth.thermo analysis and 200 $165 $33,000 | 7/9/2013 | 8/13/2013
storage mechanism
7 | Compile review into preliminary report 120 $165 $19,800 | 8/13/2013 | 9/3/2013
8 | Modify preliminary to final report 80 $165 $13,200 | 9/3/2013  9/17/2013

Report to contain:

Engineering nomographs/tables/plots
Answers to top level questions
Answers to detailed questions
Discussion of options considered
Suggested best Alternative

Subtotal Cost $186,450
Contingency 15% $27,967.50
Project Management 15% $27,968
Project Management Travel $2,000
Total Project Cost $244,385

Table 1- Listing of Feasibility Study Scope, Schedule, and Budget
The following top level questions should be answered by the feasibility study:
e What are the fundamental issues with fuel cell conversion? Discuss technology use
by utilities, cost, mature technologies, commercially available components and

controls.

e What are the fundamental issues with hydrogen storage? Discuss volume, safety,
methods, materials, losses, and life cycle.

The following specific questions would also be answered by the feasibility study:
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SOUTHEAST ALASKA POWER AGENCY

e How much input energy is required to store 5,000 MWh of hydrogen as a liquid, gas,

or combined in a metal hydride?

How much output energy is produced from the stored 5,000 MWh of hydrogen?

What are the options for generating with hydrogen?

What are the options for storing hydrogen?

What is the relationship between storage volume, pressure, and temperature for liquid

and gas storage? This could be conveyed with a nomograph for different levels of

energy storage, 1000 MWh, 2500 MWh, 5000 MWh, etc.

e What are the power requirements to pressurize hydrogen from the fuel cell nominal
pressure to the storage pressure? If a gas system were deployed, what would the
optimum storage pressure be? What is the relationship between storage costs,
charging pressure, and kW to H2 conversion for a fuel cell option?

What other options should SEAPA pursue other than fuel cell generated hydrogen?
How big should the hydrogen station be? A couple of homes, municipal building
size, etc.?

4.2 iscussion

The feasibility study could be managed by either the Alaska Energy Authority (AEA), SEAPA, or a third
party. Since the technology would be readily transferable to other utilities (as opposed to a specific hydro
project), 100% funding is requested. If SEAPA conducts the project management, then no reimbursement
for SEAPA labor would be requested. Any travel and meetings requested by the AEA would have travel
expenses reimbursed, which costs are estimated at $2,000. A start date of March 11, 2013 has been
suggested, with all work complete by the end of 2013.
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[Haalamend #

[Date]

Mr. Shawn Calfa

Grant Administrator

Alaska Energy Authority

813 West Northern Lights Boulevard
Anchorage, Alaska 99503

Letter of Support for Renewable Enerqy Fund Grant (Round Vi)
SEAPA Hydropower Surplus to Stored Hydrogen Feasibility Study

Dear Mr. Calfa:

| am writing to you on behalf of the City of Wrangell. It is my understanding that The Southeast
Alaska Power Agency (‘SEAPA’) is preparing grant applications to study the feasibility of
hydrogen production and storage as an alternative to underutilized hydro.

The Southeast Region has experienced significant winter load growth, which has caused, and
will continue to cause, both energy and capacity shortages. The shortages are currently met
with diesel-electric generation that dispatches at a cost differential of four-to-one over the
current hydro cost. Many benefits could be realized if it is determined that hydrogen production
and storage is feasible for this region. The City and Borough of Wrangell, Alaska supports
SEAPA’s efforts in studying the feasibility of turning its surplus hydro into stored hydrogen as a
source of energy.

If you have any questions, please do not hesitate to contact me at (907) 874-2381.

Sincerely,

Jeremy Maxand, Mayor
City and Borough of Wrangell
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