City and Borough of Wrangell
Borough Assembly Meeting

AGENDA
October 30,2012 - 7:00 p.m. Location: Assembly Chambers, City Hall
1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member Privett
b. INVOCATION
c. COMMUNITY PRESENTATION
2. ROLL CALL
3. AMENDMENTS TO THE AGENDA
4. CONFLICT OF INTEREST
5. CONSENT AGENDA:
a. Items (*) 6a, 7a, 7b, 7c
6. APPROVAL OF MINUTES
*a. Minutes of Special Assembly meeting held October 8, 2012;
Minutes of Special Assembly meeting held October 8, 2012; Minutes of
Regular Assembly meeting held October 9, 2012
7. COMMUNICATIONS
*a Minutes of Regular School Board meeting held August 13, 2012;
Minutes of Special School Board meeting held August 29, 2012; School
Board Action from the Special meeting held October 11, 2012; School
Board Action from the Regular meeting held October 15, 2012
*b Minutes of Regular Parks & Recreation Board meeting held September
5,2012
*C Travel Summary for the Month of September, 2012
8. BOROUGH MANAGER’S REPORT
9. BOROUGH CLERK’S FILE

10. MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS

d.

a. Reports by Assembly Members
b.
c.

Proclamation for Extra Mile Day - November 1, 2012

Resignation from Planning & Zoning Commission and Economic Development
Committee by August Schultz

Appointment to fill the vacancy of Seat “B” on the Borough Assembly
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e.

Appointment to fill the vacancy of Port Commissioner on the Port Commission

11. PERSONS TO BE HEARD

12. UNFINISHED BUSINESS

13. NEW BUSINESS

a.

PROPOSED ORDINANCE: AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, AMENDING TITLE 3, CHAPTER 3.32.030
(D) AND CHAPTER 3.32.090 AND ORDINANCE NO. 865 OF THE WRANGELL
MUNICIPAL CODE RELATING TO THE WRANGELL MEDICAL CENTER AND
LONG-TERM CARE FACILITY BOARD (first reading)

PROPOSED RESOLUTION: A RESOLUTION OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, AUTHORIZING THE CONVEYANCE OF
PUBLIC TIDELANDS, LOT A, BLOCK A, TRACT C, KELLER TIDELANDS
SUBDIVISION, RECORDED AS PLAT #2012.-2 WRANGELL RECORDING
DISTRICT, BY QUITCLAIM DEED TO STEVE AND HELEN KELLER

PROPOSED RESOLUTION: A RESOLUTION OF THE CITY AND BOROUGH OF
WRANGELL ASSEMBLY, WRANGELL, ALASKA, ACCEPTING FROM THE STATE OF
ALASKA THE TRANSFER IN OWNERSHIP OF THE MEYERS CHUCK FLOAT
HARBOR FACILITY FOR STATE DEFERRED MAINTENANCE FUNDS ($3,000,000)

Approval of Bid Received for Fuel Bid for Fuel for the City & Borough of
Wrangell, Wrangell Public Schools, and the Wrangell Medical Center

Consideration and Appropriate Action relating to the Renewal of the Contract for
Legal Services for Hoffman & Blasco, LLC

14. ATTORNEY’S FILE

15. EXECUTIVE SESSION

16. ADJOURNMENT
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RECOMMENDED ACTION:

The Mayor should request of the members if there are any amendments to the posted
agenda. THE MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY
MEMBERS MAY VOTE ON EACH AMENDMENT.

ITEM NO. 4 CONFLICT OF INTEREST:

INFORMATION: The purpose of this agenda item is to set reasonable standards of
conduct for elected and appointed public officials and for city employees, so that the
public may be assured that its trust in such persons is well placed and that the officials
and employees themselves are aware of the high standards of conduct demanded of
persons in like office and position.

An elected city official may not participate in any official action in which he/she or a
member of his/her household has a substantial financial interest.

ITEM NO.5 CONSENT AGENDA:

INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are
considered part of the Consent Agenda and will be passed in one motion unless the item
has been removed by an Assembly Member or the Mayor and placed on the regular
agenda.

RECOMMENDED ACTION:

Move to approve those Agenda items listed under the Consent Agenda and those marked
with an asterisk (*) Items:

6a, 7a, 7Tb & 7c

ITEM NO. 6 APPROVAL OF MINUTES:

INFORMATION:

6a Minutes of Special Assembly meeting held October 8, 2012; Minutes of Special
Assembly meeting held October 8, 2012; Minutes of Regular Assembly meeting held
October 9, 2012


















Assembly Member Stokes commented that as an Assembly Member, she had learned to
“take the heat”. She further commented that serving on the assembly was something she
did for the people of Wrangell.

10b City Board and Committee Appointments

Mayor McConachie appointed the following with the consensus of the Assembly:

Planning & Zoning Commission - Rudy Briskar and Betty Keegan — 3 year terms
Parks & Recreation Board - Holly Hammer and Timothy B. Berberich — 3 year terms
Wrangell Convention & Visitors Bureau - Marian Glentz - 3 year term

Thomas Bay Power Authority Commission - David Galla - 3 year term )
Economic Development Committee - Jeremy M. Maxand, Marlene Clark and Michelle A. Wdi rms
Cemetery Committee — Kay Larson - 3 year term o ’
Nolan Museum/Civic Center Board - Beth Comstock, Keene Kohrt and Michelle A. /

Assembly Member Privett asked if Timothy B. Berberich was qllé’\\@ad t  on the Parks
& Recreation Board since he was currently an employee of P,af & Recreation.

Borough Manager Rooney answered that there was nOzﬂ'ﬁl% rohibiting Mr. Berberich from
serving on the Parks & Recreation Board even though he was an employee of Parks &
Recreation. b

10c  Elect Vice Mayor

Moved by McCloskey, Seconded by Wled "%";.gpo};h%?fto‘hominate Bill Privett for Vice-
Mayor. Motion approved unanimously.b ‘polled'vote.

Mayor McConachie stated that Clerk Flores would be directed to advertise for the vacant
seat on the Borough Assembl§zand for e'vacancy on the Port Commission.

town for the next R
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Mayor McCongchie, .gj;}}f'fhe consensus of the Assembly, directed Clerk Flores to
reschedule the l%@ggulapﬁsembly Meeting from October 23, 2012 to October 30, 2012.

Mayor M@Conachfé directed Clerk Flores to advertise for letters of interest for the
Borough As; My, Seat B, for the term until October 2013, and for Port Commissioner for
the Port Commission Seat for three (3) weeks until October 30, 2012.

PERSONS TO BE HEARD

Judy Allen, 8 % Mile Zimovia, congratulated the newly elected and re-elected members of
the Assembly. She also expressed her appreciation to those who had stepped forward to
serve the community.



Ms. Allen further expressed her hopes for the Assembly by saying that if members of the
Assembly looked more closely at the issues that needed to be addressed, the community as
a whole would be able to move forward in a positive way. She also said that the community
would benefit if everyone focused on the issues and not on personal differences.

Mayor McConachie, with the consensus of the Assembly, asked Assembly Member Stough
to serve as the liaison member to the Hospital Board and to also serve on the Code Review
Committee.

Assembly Member Stough agreed to the appointments.
UNFINISHED BUSINESS

None.

NEW BUSINESS Yy
13a  Discussion regarding the Order Denying a Request for Rehearing issued by the
Federal Energy Regulatory Commission to Cascade Creek, _LLC."

Moved by Privett, Seconded by McCloskey, to disqus.ﬁ%ghe Ord?r Denying a Request for
Rehearing issued by the Federal Energy Regulgtbryg'@;t@;gmg;/ii’ion to Cascade Creek, LLC.

Assembly Member Privett stated that he wasznot i #favor of a rehearing for Cascade Creek,
LLC. Privett further commented that Ca: ree - LLC. had not complied with the
; he believed that the City needed to step back
e seriously doubted that the City would

Assembly Member Stoughstated that;after reviewing the documentation provided in the
LLC. had failed to uphold their obligations. He expressed
al power in Southeast Alaska had not happened. He
dpportunity for additional power in Southeast Alaska by
seurce were to present itself, he believed the Assembly should

consider it.

Assembly MemberjMcCloskey added that she was never in favor of the Cascade Creek
project. She also said that if the City were to move forward with another project such as the
Cascade Creeksptoject, she would like it to be with the State. She expressed that if there was
any way to get our money back from the Cascade Creek project, we need to pursue that

avenue.

Mayor McConachie asked Manager Rooney if there were avenues that the City could take to
get the $250,000.00 that had been given to the Cascade Creek project back.



Borough Manager Rooney answered that he had given all of the information to Borough
Attorney Bob Blasco and that Mr. Blasco would get back to him when he had an answer. He
also stated that he would report back to the assembly once an answer was received.

Dave Jack, 3.2 Mile Zimovia Hwy, said that there had been a Workshop Session regarding
the Cascade Creek about a year and a half ago. He said that he felt that Wrangell had been
left in the dark about what was going on. Mr. Jack stated that the CEO of Cascade Creek had
informed the Borough Assembly that they would be kept informed. Mr. Jack said that did
not happen. He further reported that he did not believe that they (Cascade k) had lived
up to their agreements. :

Borough Manager Rooney commented that Mr. Jack’s comments were a
stated that those who supported Cascade Creek had not communicate/dg Vit
progress either. He said that the City had received the notification ofg?y

rehearing because the City was on an auto reply list.

Assembly Member Stough stated that he would be open to reputz
State offering additional hydro power to Southeast Alaska.

Motion approved unanimously by polled vote.

13b Power Plant and Substation SCADA System Upgrades Change Order #1 to EPS
Consulting Engineers’ Design Build Contract ‘

Moved by Stough, Seconded by Privett;:to authorize the Borough Manager to issue
Change Order #1 to EPS Consulgg;’g;ﬁ*gﬁEn‘ heers for changed conditions to the Power
Plant and Substation SCADA Sy, ig?ém project: Change Order #1 includes an additional
contract increase in a total amount of $28,541:60 to be paid from the State of Alaska,
DCCED grant associated withithis projec

ey state that the City had received a Grant for $85,000.00 from
DCCED for the Powg t 418 Substation SCADA System Upgrades. He stated that the
original awﬁgg amzé@ t forthe design and upgrade was $50,661.00. He further stated that
EPS Consultiﬁﬁ@%mgiv / S had completed their work on the project and because there were
fund,sa.remaining“f%’%PS h: d been asked to complete two other items which would cost a total
of $28{561.60. This would bring the total cost to $79,222.60 which would still be in the

total graﬁtag@{nougﬁby just under $6,000.00.

Motion appr;oiled unanimously by polled vote.
ATTORNEY'’S FILE
None.

EXECUTIVE SESSION
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President Eagle said that this is a discussion item only on some of the
changes that are coming next school year on activities efigibility. ASAA is

WRANGELL SCHOOLS

currently working on policy revisions to meet the requirements.

Superintendent Rhodes feels that we should look at offering a district-wide
high school home school program for our local students. President Eagle
said that she is of the opinion that we should wait for the ASAA regulations
and then use their recommendations for the middle school as well as the

high school so that we remain consistent across the board.

Motion to accept the Nutritional Alaska Foods for Schools Grant award in
the amount of $24,802.00 to purchase nutritious Alaska grown produce
and seafood by Peter Helgeson, seconded by Rinda Howell. Poll vote; Rick
Groshong: Yes; Peter Helgeson: Yes; Rinda Howel!: Yes; Susan Eagle:

Yes. Motion approved,

Motion to approve the application of the Alaska Public Entity Insurance

2012-2013 Safety Equipment and Training Grant in the amount of

$1,000.00 to cover travel expenses for district office staff to attend the
Human Resources Training in Anchorage by Rinda Howell, seconded by
Rick Groshong. Poll vote: Peter Helgeson: Yes; Rinda Howell: Yes; Rick

Groshong: Yes; Susan Eagle: Yes. Motion approved.

Motion to offer staff a contract addendum as presented in the board packet
by Rick Groshong, seconded by Peter Helgeson. Poll vote: Rinda Howell:
Yes; Rick Groshong: Yes; Peter Helgeson: Yes; Susan Eagle: Yes. Motion

approved.

Motion to hire Dixle Booker as Food Service Director/Cook pending receipt
of a satisfactory criminal background check by Rinda Howell, seconded by
Rick Groshong. Poll vote: Rick Groshong: Yes; Peter Helgeson: Yes;

Rinda Howell: Yes; Susan Eagle: Yes. Motion approved.

The resignation of Edna Abella, Dulcey Heinzelman and Daniel Powell,

Paraprofessionals was presented as an itemn of information.

Reviewed Board Policy:

* BP-4020, Drug, Tobacco and Aleohol-Free Workpiace
BP-4021, Pre-employment Drug Testing for Coaches

* BP-4111, Recruitment and Selection
*  BP-4111.2, Legal Status Requirement

Motion to recess into executive session to discuss a matter the immediate
knowledge of which would clearly have an adverse effect on the finances
of the district more specifically legal questions concerning a procurement
issue by Rinda Howell, seconded by Peter Helgeson. Poll vote: Rick
Groshong: Yes; Peter Helgeson: Yes; Rinda Howell: Yes; Susan Eagle:

Yes. Motion approved,

Reconvened into Regular Session at 7:32 P.M.

Motion to waive the requirement of Board Policy #3310, Purchasing and
approve the payment totaling $4,680.00 to the Stikine River Jet Boat
Association less the prior payment of $880.00 for the 2012 4% Grade
Stikine River Field Trip by Peter Helgeson, seconded by Rinda Howell. Poll
vote: Peter Helgeson: Yes; Rinda Howell: Yes; Rick Groshong: Yes; Susan

Eagle: Yes. Motion approved.

Reviewed the upcoming dates and meeting announcements.

There were no comments from the School Board Members.

Meeting Adjourned at 7.44 P M.
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DIRECTOR’S REPORT
Community Market was held once a month during the summer at the covered
playground.

Youth basketball revamped, a workshop was held and Monty Buness, School Principal,
attended and was decided to align our Parks and Recreation youth basketball with
Petersburg. It will start a month early (September 17) and the youth basketball will be
over by the time high school basketball starts. So if the kids want to referee or coach for
their senior project they will be able to do so. This way there will not be a conflict. All-
stars will be over before Christmas break.

Youth basketball still needs 2 to 3 coaches this season.

The summer recreation went well having four staff this year.

The summer projects were as follows: poured city park shelter #1 got a new pad.
City park shelter #3 will get re-roofed- starting soon.

5 new fire rings-2 at the tent camp site at Shoemaker & 3 in the Shoemaker rv park.
The city park rest rooms were painted.

The Shoemaker shelter restrooms will be painted.

The Shoemaker shelter was painted inside & out.

The pool re-opened after being closed for yearly maintenance and was closed an extra
week due to pool bottom having to be dug up in nine different places.

Under the pool has overflow & surge pipe has been replaced with 6” plastic.

A new sump pump has been ordered. A new check valve, replaced with pvc pipe.

The zinc & pipes have been replaced.

The heat exchanger has new head & coil.

There is money in the budget for a surge tank cover.

The outdoor shooting range has received a grant by (Doug McCloskey) for the shot gun
range. The two buildings will be rebuilt and will also have power to it.

The resurfacing of the community center floor is on hold due to roof construction.
An open house for “Nessie” will be September 15.

The meeting was adjourned at 8:00.

Recreation Director Recording Secretary
Kim Covalt Betsy McConachie






TO: THE HONORABLE MAYOR AND ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY D. ROONEY
BOROUGH MANAGER

RE: BOROUGH MANAGER’S REPORT

DATE: October 26, 2012

“Eat, drink, and be scary.”

--Author Unknown

MANAGERIAL:

CITY AND BOROUGH OF WRANGELL V. SELLE-REA, ROBINSON, BJORGE, MCGEE,
NELSON, ETTTEFAUGH, RHINEHART - Based on direction provided by the Borough
Assembly on the afternoon of October 8, 2012, the City and Borough of Wrangell has accepted a
settlement offer from former Wrangell Medical Center Administrator Noel Selle-Rea and the six
recalled members of the Wrangell Medical Center Board of Directors.

The settlement agreement will require the return of $250,000 to the City and Borough of
Wrangell and dismissal of the Borough’s lawsuit and Mr. Selle-Rea’s counterclaim entirely with
prejudice, meaning the Borough and Wrangell Medical Center cannot seek further return of
monies from Mr. Selle-Rea and the recalled board members and Mr. Selle-Rea cannot seek any
additional payment from the Wrangell Medical Center.

The settlement offer also includes a requirement that both parties agree to an anti-disparagement
clause and to no acknowledgement of wrongdoing by any of the parties involved.  The
settlement agreement will be made available to the public upon its execution by all parties and
the filing of the Stipulation for Dismissal with Prejudice.

Our community has struggled emotionally since the events of the evening of June 20, 2012 and I
am looking forward to a time of healing and the bright future ahead of us. I will continue to
work with the Borough Assembly, the newly elected Wrangell Medical Center Board of
Directors, as well as USDA Rural Development, in moving the Wrangell Medical Center
Replacement Facility forward.

WASHINGTON UPDATE - The most recent update from Mr. Gilman and Mr. O’Kelly has
been attached for your information and review. Updates are provided on the following: EPA
Emission Control Area Rule, Fishing Vessel Discharge Legislation, OCS Oil & Gas Legislation,
Cascade Creek Hydro License, the Federal Budget, and miscellaneous other items.
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KASAAN AND WRANGELL AREA TIMBER SALES — The Alaska Mental Health Trust Land
Office recently provided public notice of their determination that it “is in the best interest of the
Alaska Mental Health Trust and its beneficiaries to complete timber sales on certain trust lands.”
Comments on the proposed sale were due to the Trust Land Office in Anchorage by 4:30 PM on
October 15, 2012.

Staff has attached the comments that were made on behalf of the City and Borough of Wrangell
and delivered to the Trust Land Office prior to the above deadline. If you have any question
regarding the correspondence, please do not hesitate to contact me.

WRANGELL MEDICAL CENTER ITEMS - The following relates to different items of interest
regarding the Wrangell Medical Center:

INTERIM MANAGEMENT AGREEMENT - Mr. Kendall Sawa has accepted a
permanent hospital administrator/CEO position in Ilwaco, WA and PeaceHealth has
named Ms. Marla Sanger as his replacement. Ms. Sanger will assume her role as Interim
Administrator/CEO on November 5, 2012 and Ms. Sanger was introduced to the WMC
Staff last week. Until the time of Ms. Sanger’s arrival, Ms. Barb Bigelow is here in
Wrangell bridging the gap and serving as Acting Administrator/CEO.

PROPOSED ORDINANCE NO. 866 - Ordinance No. 865, passed and approved
unanimously by the Borough Assembly on August 28, 2012, incorporated several
changes to the Wrangell Municipal Code relating to the Wrangell Medical Center. At the
time of its approval, the Borough Assembly pledged to review several of the items of
concern expressed by citizens regarding the ordinance. Specifically, citizen concerns
centered on the legality of the mandated WMC Board liaison participating in Executive
Sessions and conflict between the personnel manuals. Mr. Blasco also met with the
Wrangell Medical Center Board Chairman, Mr. Woody Wilson, about additional
concerns regarding the ordinance.

Proposed Ordinance No. 866 — amending two portions of Ordinance 865 - has been
placed on the Borough Assembly agenda for its first reading on Tuesday, October 30,
2012. The ordinance is included in the agenda packet and addresses two of the concerns
communicated by Mr. Wilson and citizens and is the first of several revisions that may be
needed to Ordinance No. 865. If approved in its first reading, a public hearing and action
for adoption will be placed on the November 27, 2012 Borough Assembly agenda.

REPLACEMENT PROJECT — On Wednesday, October 24, 2012, staff along with Mr.
Jonathan Stern from Innovative Capital participated in a teleconference with USDA’s Mr.
Keith Perkins regarding the reapplication process for USDA loan funds for WMC and
Long Term Care Replacement Facility. A follow-up phone call has been scheduled for
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November 7, 2012. The WMC Board was provided an update regarding the hospital
project at their October 17, 2012 meeting.

In addition to the loan application process, Mr. Blasco and I continue to meet via
telephone with Mr. Steve Rutland of AHFD and representatives of Sanderling to finalize
the component contracts. Once that contract is finalized, the project team meetings will
resume.

UPCOMING HOLIDAY CLOSURE - City offices will be closed on Monday, November 12,
2012 in observance of Veteran’s Day. City offices will also be closed on Thursday and Friday,
November 22-23, 2012 in observance of Thanksgiving.

UPCOMING TRAVEL -1 will be out of the office October 31, 2012 through November 13,
2012. Mr. Jabusch will be Acting Borough Manager in my absence.

CAPITAL PROJECTS:

300 TON MARINE TRAVEL LIFT - The Invitation to Bid for the 300-Ton Marine Travel Lift
procurement has been issued, and subsequently the bid opening is set for Friday, November 2,
2012 at 2:00 PM in the Assembly Chambers. Staff anticipates submission of a recommendation
of award for the Borough Assembly’s review and approval during their November 27, 2012
meeting.

CASSIAR STREET - The City and Borough of Wrangell has received two grants related to
Cassiar Street. One grant is from the State of Alaska, Department of Environmental
Conservation (DEC) for the replacement of the underground water and sewer infrastructure. The
second grant is from the State of Alaska, Department of Commerce, Community & Economic
Development for roadway upgrades. Staff has scheduled a public meeting to review the project
with the residents of Cassiar Street. The public meeting is scheduled for Tuesday, November 6,
2012, at 6:00 PM in Assembly Chambers. The public is welcome to attend.

CITY DOCK REHABILITATION - Northwest Underwater Construction (NUC) achieved final
completion of the City and Borough of Wrangell Dock Rehabilitation project, including all
punch list items, on October 17, 2012. Staff is currently working on the remaining closeout
requirements before finalizing the Contractor’s contract. The project was completed within the
contract’s scheduled timeline.

Once NUC’s contract is completely closed out, staff will continue to pursue the previously
identified repairs, which may include replacement of the existing timber fender piles and
hardware, electrical and lighting upgrades, water service upgrades, and safety measures, in order
to maximum use of the grant funds to their fullest extent.
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CITY PARK SHELTER #3 ROOF REPLACEMENT - S.E.A. Island Construction began
demolition and replacement of the roof on Shelter #3 at City Park during the week of October 22,
2012. The Contractor anticipates completion by the end of the month.

COMMUNITY CENTER ROOF REPLACEMENT - Johnson Construction & Supply, Inc.
(JCSI) achieved substantial completion of the Community Center Roof Replacement on October
17, 2012. JCSI’s crew’s continue to work on the punch list items and expect to be complete by
next week.

Staff is working toward issuing solicitations for bids for the removal of a portion of the
building’s asbestos materials. The highest priority of asbestos materials for removal is the
heating pipe insulation, since it is the only friable of the materials at this time. Staff anticipates
release of bidding documents by the end of November 2012.

ETOLIN STREET AND MEDICAL CAMPUS UTILITIES - Ketchikan Ready Mix achieved
final completion of the Etolin Street & Medical Campus Utilities Assistance project and is in the
process of providing the closeout requirements. Boreal Controls has finalized the telemetry
system for the lift station.

MARINE SERVICE CENTER PAVING PHASE I - S&S General Contractors achieved
substantial completion of the base bid and the additional Area 6 of the Marine Service Center
Paving Phase 1 project on October 15, 2012. The Contractor is finalizing the Additive Alternate
“A” work task along with the punch list items and expects to reach final completion by the end
of October. The Contractor is in the process of providing the closeout requirements.

MARINE SERVICE CENTER PAVING PHASE II - PND Engineers submitted their 35%-level
plan review design submittal for the Marine Service Center Paving, Phase II. Staff has reviewed
the conceptual drawings and has returned comments to PND as they work toward their 65%-
level plan review design submittal. This subsequent submittal is scheduled to be received for
staff review by the end of November 2012. The final engineering design is scheduled to be
complete by March 2013, after which the construction bidding phase will follow.

MARINE SERVICE CENTER PIER UPGRADES - PND Engineers are currently preparing
their 35%-level plan review design submittal for the Marine Service Center, Pier Upgrades, in
order to upgrade the structural support of the pier for Wrangell’s future 300-ton travel lift. The
design submittal is scheduled to be received for staff review by the end of October. The final
engineering design is scheduled to be complete by March 2013, after which the construction
bidding phase will follow.

Staff is working toward issuing a solicitation for utility extensions and site grading in preparation
for the setting of the new pre-manufactured restroom/office building for the Marine Service
Center.
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WRANGELL CONVENTION AND VISITORS BUREAU:

BUSINESS AND TRAVEL PLANNER — Wrangell Convention and Visitors Bureau (WCVB) is
continuing to finalize the design for the new Business and Travel Planner. Staff met with the
designer at AT Publishing in Anchorage a week ago and was provided first draft proofs of the
planner. CVB met to review the proofs and changes are currently being made. Staff will be
seeking quotes on printing next week to print between 20,000 and 40,000 planners.

If you have any questions regarding this item, please contact Ms. Rushmore.

SMALL MARKET MEETINGS — An article promoting Wrangell as both a tourist destination
and a small market meeting and conference center was recently featured in the October 2012
edition of Small Market Meetings. The magazine is distributed free of charge to event planner
who use smaller cities and sites for group meetings of five to 500. A copy of the full page article
is attached for your information and review.

If you have any questions regarding this item, please contact Ms. Henson.

LIBRARY:

GRANT WRITING VIDEO CONFERENCE - The Irene Ingle Public Library will be
participating in a grant writing video conference on December 13, 2012 from 12:15 to 1:00 PM.
In this class, grant writing and general writing resources will be reviewed, as well as tips on
things to avoid, and outcome based evaluations. There will be plenty of examples of what makes
a successful grant versus a poorly written grant. The event is open to the public, however space
is limited and is on a first come, first serve basis. If you or anyone you know is interested in
participating in the video conference, please contact Ms. Jabusch.

STATE MEETING - Librarians representing the 19 largest communities in Alaska (Anchorage
being the largest and Wrangell being the smallest) met at Aleyeska for two days last week. The
two days of meetings focused on the principles of the AnyThink libraries located in Denver
Colorado and the librarian from this innovative library system was the main presenter. She
discussed various aspects of customer service, team work, and library connections. Also, on the
agenda was the Alaska State Library presenting an update on grant funding for video
conferencing and internet excess charges beyond June 30, 2013. This was followed by a session
of all the directors sharing concerns, issues and suggestions for local programs and services.
Travel, hotel, and several meals were covered by a grant from the Alaska State Library.

ELECTRIC DEPARTMENT:

SPUR ROAD EXTENSION - Don Stevens has finished with the tree falling and Ketchikan
Ready Mix has started the process of hauling away the brush. Over 20 firewood cutting permits
have been provided to people looking to utilize the downed trees for firewood. The free permits
serve as a means of insuring that only trees fell as part of the clearing process are taken and that
no mess is left in the roadway.
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FCC LICENSING - Revl Communications of Anchorage has been contracted to bring the
Electric Department up to par on FCC licensing and new narrow band requirements. As part of a
federal mandate, all FCC licensed operators are required to be narrow band compliant by 2013.
This will require updating licenses as well as programming changes to the radios.

ATTACHMENTS:

1. Washington Update from Mr. Gilman and Mr. O’Kelly

2. Correspondence regarding the Kasaan and Wrangell Area Timber Sales
3. Wrangell article featured in Small Market Meetings |




To: The Honorable Don McConachie
The Wrangell Borough Assembly

Tim Rooney, Borough Manager
From: Brad Gilman & Sebastian O’Kelly
Re: Washington Update
Date: October 19, 2012

1. EPA Emission Control Area Rule: The EPA is implementing a new rule that
would require West Coast vessels to use low sulfur (1 percent content) diesel fuel starting
August 1 then switching to ultra low sulfur diesel (0.1 percent) by 2015. The new rule
will not affect cargo delivery to Southeast, as tug operators have already switched to the
cleaner fuel. The new rule will, however, have a major impact on Alaska’s cruise ship
industry. The cruise ships currently operate on 3 percent bunker fuel. The new rule
would result in higher fuel costs as well as engine retrofits. The cruise lines may reduce
the number of trips or drop certain ports-of-call in response, as well as levy a per head
passenger surcharge. The Cruise Line Industry Association estimates a total of $427
million in economic losses to Alaska and its communities.

The House FY 2013 Interior & Environment Appropriations authorizes a 4 year
pilot program that would demonstrate the viability of weighted averaging as an
alternative to the current ECA rule. This alternative would permit cruise ships to use
higher sulfur content fuel while underway but switch to low sulfur fuel when approaching
ports or populated areas. The industry supports this less costly alternative method of
compliance and is seeking its inclusion in Senate counterpart legislation.

2. Fishing Vessel Discharge Legislation: The House has passed legislation to
extend permanently the current moratorium on Clean Water Act permits for vessels for
all discharges (ballast and bilge water, deck runoff, fish hold effluent, etc). The
exemption would cover all commercial fishing vessels. In the Senate, Senators Begich
and Murkowski continue to push to extend the moratorium, but were unable to include an
extension in the Senate counterpart bill. There will be further negotiations on this issue
between the House and Senate during Lame Duck session. Absent action by Congress,
the EPA will publish the new discharge permit requirements in December 2012 and
provide for a one-year delay in implementation. The EPA is required by law to have the
new discharge permits implemented by December 2013, which is when the current
permit moratorium is set to expire. This rule will have a significant impact on
commercial fishing vessels in Alaska.

3. OCS Oil & Gas Legislation: Senators Murkowski and Begich have introduced
S. 3438 — The Offshore Petroleum Expansion Now Act of 2012. The bill requires
execution of oil and gas lease sales proposed in the Dept of Interior 2012-2017 lease plan.
This includes lease sales in the Beaufort and Chukchi Seas and Cook Inlet. The bill



reauthorizes coastal state revenue sharing through an extension of the Coastal Impact
Assistance Program (“CIAP”). The Congress last authorized the CIAP in 2005. The
Alaska Legislature engaged in a process to allocate CIAP funding throughout coastal
Alaska during the 2006-2010 timeframe. We anticipate a similar process should the
legislation be enacted in the next Congress, with possibly significant increases in funding
flowing to the State and its communities depending on the revenues generated from the
lease sales in the new areas. The House has passed counterpart legislation that adds the
North Aleutian Basin as a lease sale by 2015 to go with the Chukchi, Beaufort and Cook
Inlet sales.

While the Borough does not qualify as a coastal political subdivision due to its
distance from the lease areas and therefore does not qualify for entitlement funding
directly from the Department of Interior, it has been the recipient in the past of project
funding from the allocation that goes directly to the State.

4. Cascade Creek Hydro License: Earlier this year, Cascade Creek LLC sought
another renewal of its FERC permit to develop a hydro project in the region. FERC
denied the renewal request but then Cascade Creek filed an appeal. On September 20,
FERC formally denied Cascade Creek’s appeal, determining “that Cascade did not
meaningfully respond to agency and stakeholder concerns, including Commission staff’s
concerns, and therefore did not resolve study request issues in a timely manner.”

5. The Federal Budget: The Congress is currently involved in a historic struggle
over the Federal budget.  The recession of 2008 and 2009 caused the Federal debt to
grow exponentially. The Congress authorized a special committee in 2011 to come up
with a compromise involving spending cuts and revenue raising measures to slow the
growth of the Federal debt and move the country toward a balanced budget. Default
measures involving across-the-board spending cuts (called sequestration) were included
in subsequent debt relief legislation to try and force a compromise. The special
committee nonetheless failed to achieve a consensus and sequestration is scheduled to be
implemented in 2013.

The Washington D.C. wags have named the budget impasse the “Fiscal Cliff.”
The term not only includes the across-the-board cuts in Federal spending but expiration
of the Bush-era tax cuts, and expiration of Social Security payroll tax relief. The across-
the-board spending cuts include $55 billion from the National Defense programs (a
nearly 10 percent reduction from current spending levels), $38 billion in non-defense
discretionary programs (just over an 8 percent cut), and $17 billion in non-defense
entitlement programs. Taxes for all income levels are scheduled to increase, as well as
tax rates on dividend income and capital gains income. Social Security taxes on
individuals will revert back to 6.2% of income up to $100,000 (the current payroll tax
relief reduces this amount to 4.2%). There are also a series of business tax credits set to
expire.

Economists are warning that the combination of significantly reduced Federal
spending and higher taxes will plunge the economy back into recession and increase



unemployment by as much as one percentage point. Both President Obama and
Governor Romney have pledged to avoid the across-the-board reductions and to not
allow the tax cuts to expire (in part or whole), while also addressing tax and entitlement
reform. The political parties are nonetheless far apart on the details of a budget
framework. We anticipate an effort during the Lame Duck session to try and craft a
compromise framework, but the issue could spill into 2013. The appropriations bills for
Fiscal Year 2013 have stalled due to the budget impasse, and the Federal Government is
operating under a stop-gap spending measure which funds operations slightly above
Fiscal Year 2012 levels through March of next year.

6.

Miscellaneous.

Farm Bill: The recently passed Senate Farm Bill includes provisions that permit
commercial fishermen to apply for disaster loans under the Emergency Disaster
loan program at the USDA’s Farm Service Agency when hurt by natural disasters,
declines in stock abundance, or climate change. The House has yet to act on its
version of the Farm Bill.

Arctic Deepwater Port Study: The Senate-passed Coast Guard Reauthorization
Bill includes a provision requiring the Coast Guard to conduct a one year study on
the feasibility and potential of establishing a deep water sea port in the Arctic to
promote strategic U.S. interests in the region.

Walk-In Freezers: The Senate has passed legislation that would exempt walk-in
freezers from new Federal energy efficiency standards.

Marine Debris Clean Up: The Marine Debris Act Amendments of 2012 passed
the House by voice vote In September. The legislation authorizes $4.9 million
annually to the National Oceanic and Atmospheric Administration for marine
debris reduction activities through FY 2015. Separately, the Japanese
Government has pledged $5 million to the U.S. for cleanup of debris washing up
on Alaska and West Coast shores from last year’s tsunami.

Polar Icebreakers: The Senate-passed Coast Reauthorization Bill includes a
prohibition on retirement or transfer of existing polar ice breaking vessels until
new vessels are ready for service. There is also a prohibition on changing any
existing homeport.

Chinook Salmon Disaster Declaration: The Secretary of Commerce has issued
a disaster declaration for the Yukon River, Kuskokwim River and Upper Cook
Inlet Chinook salmon fisheries — making Federal resources and disaster aid
possible. The Congress will still need to appropriate funds for disaster relief
nationally before any Federal assistance is forthcoming. All three Members of the
Delegation advocated for the declaration.



Sportsmen’s Legislation: The Senate began debate on legislation to reauthorize
multiple inland Federal fish and wildlife management and conservation programs.
This bill will receive a final vote in the Lame Duck. At that time, Senator
Murkowski is planning to offer a complementary amendment that, among other
provisions, protects hunting and fishing rights on certain Federal lands. The
House has passed counterpart legislation.

Sealaska Land Withdrawal Legislation in Southeast: The Sealaska Lands Bill
failed to pass in this Congress.

Lacey Act Relief For Plant Products: The House has passed legislation that
would hold harmless businesses and consumers who unknowingly purchase
imported plant products (including wood products) that might be subject to Lacey
Act violations and fines because the overseas maker of the product violated its
country’s or international natural resource protection laws.









Wrangell Resource Council
PO Box 1783
Wrangell, Alaska 99929
(907) 874-3504

October 9, 2012

Alaska Mental Health Trust Authority
Trust Land Office

2600 Cordova Street, Suite 100
Anchorage, Alaska 99503

To Whom It May Concern:

The following comments are submitted by the Wrangell Resource Council
in response to the Alaska Mental Health Trust Authority Trust Land Office’s
proposed timber sale MHT9100723 on Wrangell Island.

The Wrangell Resource Council is comprised of residents of the City and
Borough of Wrangell who work to make Wrangell a viable, livable community
through the sustainable use of the natural resources of Southeast Alaska.

The Wrangell Resource Council is opposed to any logging on the acres
identified in this proposed timber sale for the following reasons:

The Trust is working with the U.S. Forest Service on a land exchange that
would allow the Trust Land Office to maximize The Trust’s assets and
maintain revenue while exchanging some of its lands bordering seven
communities in Southeast Alaska, including Wrangell, for other lands in
the Tongass National Forest. We support this effort and believe the
proposed acreage in this timber sale should be included in this land

exchange.

The proposed logging would occur across the highway from a heavily
used public park and adjacent to the Rainbow Falls Trail. This trail is one
of the most popular trails on Wrangell Island and is used for all types of
recreation and hunting.



The proposed logging is adjacent to residential property along Zimovia
Highway. Some residents adjacent to this sale are concerned about
blowdown on their private property due to proposed timber cutting.

The proposed logging would occur in a portion of the last remaining old-
growth on the slopes above the community, and would significantly
impair a viewshed that is of value to residents and the tourism industry
alike.

The proposed logging would occur adjacent to the City and Borough's
Institute Property. The community could potentially develop this
property as a residential subdivision. Clear-cut logging adjacent to this
property could significantly reduce its value, and could eliminate
incentive for residential development from taking place.

The Wrangell Resource Council fully supports our existing small local mills and
wood related businesses, and we have backed efforts to collaborate with all stake
holders to identify a long term timber supply so that these businesses can persist
and thrive. Our organization largely supports the City and Borough’s comments
to the U.S. Forest Service regarding the Wrangell Island Project, urging that
timber on this island is used to provide the greatest number of local jobs for the

longest period of time in Wrangell.

We are aware that the Alaska Mental Health Trust Authority is mandated to
manage its resources in the best interest of the Trust and its beneficiaries. We ask
the Trust to cancel proposed timber sale MHT9100723 on Wrangell Island. Itis
our view that this cancellation, along with including this parcel in the land
exchange currently under negotiation with the U.S. Forest Service, would better
serve the Trust and its beneficiaries.

Sincerely,

Stephen Todd
President

Cc:  Borough Assembly, City & Borough of Wrangell
Parks & Recreation Board, City & Borough of Wrangell
Representative Peggy Wilson
Senator Bert Stedman
Governor Sean Parnell



Jeff Jessee, Mental Health Trust, Chief Executive Officer
Bob Dalrymple, US Forest Service, Wrangell District Ranger
Lindsey Ketchel, Southeast Alaska Conservation Council, Executive

Director



Kim Flores

#

From: Steve & Ginny Helgeson <sghelgeson@gmail.com>
Sent: Friday, October 12, 2012 12:27 PM

To: mhtlo@alaska.gov

Cc: clerk@wrangell.com

Subject: Proposed timber sale Wrangell Island

October 12, 2012

Alaska Mental Health Trust Authority
Trust Land Office

2000 Cordova Street, Suite 100
Anchorage, Alaska 99503

To Whom It May Concern:

| am writing to request that the proposed timber sale, MHT9100723, located from 5 to 5.5 miles south of the
town of Wrangell, directly behind and adjacent to residential homes, near the Rainbow Falls trail and the
Institute property, be cancelled and this property be included in the USFS Land Exchange.

We have lived in Wrangell for 32 years, raised our family here, love it here, and do not plan to leave. We have
seen a lot of changes good and bad. The in-your-face clear cuts that have already taken place, the huge cut
from 6-9 mile and the two smaller ones at 9.5 and 10 mile are among the worst things that we have endured
in our time here. The remaining eyesores that will last for the rest of our lives are very devastating to our state
of mind. This is a beautiful place. When people come to Wrangell for whatever reason, they always ask, how
could you let a thing like that happen? By the time we knew about it the sales were complete, cut dates set.
We were at the public meeting that MHT had here in Wrangell, but it was already a done deal. Too late.

We are not against harvesting timber in a responsible way and with a value added plan for the wood. We are
involved with the instrument making business that relies on gquality instrument wood. We are just against
destroying the atmosphere and beauty of Wrangell. Clear cuts are ugly and detrimental to the tourism
industry which is vital for Wrangell’s economic survival. Young people are moving here or returning after
growing up here because of the quality of life and the beauty of the natural rain forest we live in. It is truly a

unique place.

Please cancel this sale, help preserve what is left of the scenery around Wrangell, and include this property in
the Forest Service land exchange program.

Sincerely,

Ginny Helgeson



October 15, 2012

PO Box 1762
Wrangell, AK 99929

Alaska Mental Health Trust Authority
Trust Land Office

2600 Cordova Street, Suite 100
Anchorage, AK 99503

Dear Sirs:

We are long time residents of Wrangell who have watched with dismay the actions
of the Trust over the years. We are writing today to express displeasure with your
newest proposal, timber sale MHT9100723. We are among the many Wrangell
residents who support sustainable, long-term, local job producing logging on our
island but am opposed to the above project because:

The proposed cut should be included in the land exchange now in process with the
Forest Service;

The proposed sale is adjacent to both a residential area. We have already
experienced the blowdown dangers associated with your 6-Mile cut and do not want
further hazards in residential areas. The cut, which would occur on some of the last
remaining old growth land near the community, will also seriously affect the
viewshed of the affected homes and the community in general;

The proposed cut abuts Rainbow Trail, the most heavily used hiking and hunting
area on the island. It also borders the community-owned Institute property which
will lose significant value if bounded by clearcut.

We sincerely hope that you will reconsider this action in light of significant local
opposition to it.

Sincerely, . '
Bogine Lo

Bonnie and Haig Demerjian












Gregory L. Jones Date
Executive Director Published Anchorage Daily News: MM/DD/2012
2nd Publication Name (if any): MM/DD/2012









BOROUGH ASSEMBLY
AGENDA ITEM
October 30, 2012

ITEM NO. 9 BOROUGH CLERK'S FILE:

Upcoming Dates to Remember

11/1  Port Commission meets @ 7 pm in the Assembly Chambers

11/2  Bid Opening ~ 300-Ton Marine Vessel Hoist @ 2 pm in the Assembly Chambers
11/5 Absentee Voting for the General Election ends @ 5 pm

11/5  Assembly Workshop scheduled @ 5:30 pm in the Assembly Chambers

11/6  General Election Day. You can vote at the Nolan Center from 7am to 8pm

11/6  P&Z Committee Public Hearing & Regular meets @ 7pm in the Assembly

Chambers
11/7 P&R Board meets @ 7 pm in the Assembly Chambers
11/9 & 11/10 Wrangell Harvest Festival

11/12 City Hall Closed for Veteran’s Day

11/13 Regular Assembly meeting is cancelled

11/15 WCVB Committee meets @ 6:30 pm in the Assembly Chambers
11/22 & 11/23 City Hall will be closed for the Thanksgiving Holiday

11/22 Thanksgiving Day!! Happy Thanksgiving....

GENERAL ELECTION

Absentee Voting for the General Election is taking place until November 5" @ 5pm in
the Borough Assembly Chambers.

The option to cast your vote electronically is now available. The direct link to the State of
Alaska website for that application for online ballot deliver is:

http://www.elections.alaska.gov/doc/forms/CO7GE.pdf

You can cast your vote on Election Day from 7am to 8pm on November 6™, 2012 at the
Nolan Center.
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY ROONEY

BOROUGH MANAGER
SUBJECT: ORDINANCE NO. 866

AMENDING ORDINANCE 865
DATE: October 25, 2012
BACKGROUND:

In August of this year, the Borough Assembly unanimously passed and adopted Ordinance 865,
which provided numerous changes to the Wrangell Municipal Code relating to the Wrangell
Medical Center. At the time of adoption, it was both the position of staff and the Borough
Assembly, that if the newly seated Wrangell Medical Center Board had concerns, both staff and
Mr. Blasco would review those concerns and propose recommended changes to the Borough
Assembly. A copy of Ordinance 865 is attached for your information and review.

After the new Wrangell Medical Center Board was seated, Mr. Blasco met with the Wrangell
Medical Center Board Chairman, Mr. Woody Wilson to discuss his concerns. There were three,
what I would categorize as major concerns discussed at that meeting, and the proposed
Ordinance No. 866 addresses two of those concerns. The two concerns it addresses is the
participation of the Hospital Board Liaison and the Personnel Rules. The third concern centered
on a misunderstanding of the Borough Attorney approval of the WMC Administrator contract
and has been addressed through discussion.

Ordinance 866, also attached for your information and review, provides for clarifying language
relating to the Hospital Board Liaison. While the ordinance retains the requirement that the
Hospital Board Liaison be permitted the absolute right and authority to participate in Executive
Sessions of the Wrangell Medical Center Board, it would no longer allow for the Hospital Board
Liaison to participate in any Executive Session that involves physician credentialing.

The second change addresses Personnel Rules and removes the requirement that the Wrangell
Medical Center personnel policies be consistent with the personnel rules and regulations of the
borough. It adds language the personnel policies shall be subject to annual review and
modification by the Borough Assembly during May of each year or at other times during the year
if changes are recommended by the Wrangell Medical Center Board.

Staff views Ordinance No. 866 as the first of several revisions that may be needed to Ordinance
No. 865 over the coming year. That being said, we do want to implement these changes now so
that we can address concerns as they arise, as was promised, when Ordinance No. 865 was
adopted. If the first reading of Ordinance 866 is approved by the Borough Assembly, the public
hearing and action for adoption would be scheduled for Tuesday, November 27, 2012.
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RECOMMENDATION:
Staff recommends Borough Assembly approval of the first reading of Ordinance No. 866 and
moving it to a Public Hearing and Action for Adoption on November 27, 2012.

ATTACHMENTS:
1. Ordinance No. 865
2. Proposed Ordinance No. 866
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CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO. 865

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING TITLE 3, CHAPTER 3.32 OF THE
WRANGELL MUNICIPAL CODE RELATING TO THE WRANGELL
MEDICAL CENTER AND LONG-TERM CARE FACILITY BOARD

WHEREAS, the Home Rule Charter of the City and Borough of Wrangell provides in
Article I, Section 1-5: “The City and Borough of Wrangell, Alaska, shall have all the powers,
functions, rights, privileges, franchises and immunities of every name and nature whatever,
which a home-rule borough may have under the constitution and laws of the State of Alaska. The
borough may exercise all powers not prohibited by law or by this charter. The powers of the
borough shall be liberally construed. The enumeration or mention of particular powers by this
charter shall not be deemed to be exclusive or limiting”; and

WHEREAS, Article Il of the Charter, regarding the Borough Manager and
Administrative Departments, provides in Section 3-9: “The borough-operated Wrangell Medical
Center shall be operated by a board established by ordinance and elected by the voters™; and

WHEREAS, the Wrangell Medical Center and Long-Term Care Facility is a part of the
City and Borough of Wrangell and is not a separate public entity from the City and Borough of
Wrangell; and

WHEREAS, the Wrangell Medical Center and Long-Term Care Facility is not a
municipal government under Title 29 of the Alaska Statutes and does not have the powers and
authority of a municipal government under AS Title 29, or the powers of the City and Borough
of Wrangell enumerated in Section 1-5 of the Charter and is not otherwise a quasi-public agency
or authority or separate public entity from the City and Borough of Wrangell under any state law;
and

WHEREAS, the powers and authority of the Wrangell Medical Center and Long-Term
Care Facility board are specifically limited by the Charter and state law to such powers and
authority as may be provided by ordinance adopted by the Borough Assembly; and

WHEREAS, the budget for the operation and maintenance of the Wrangell Medical
Center and Long-Term Care Facility consists entirely of public funds; and

WHEREAS, the Borough is responsible for obligations lawfully incurred by the Wrangell
Medical Center and Long-Term Care Facility through the Borough general fund; and

WHEREAS, the budget for the operation of the Wrangell Medical Center and Long-Term
Care Facility is subject to review and approval by the Borough Assembly; and



WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions detrimental to
the bests interests of the Borough and the Wrangell Medical Center and Long-Term Care
Facility, and took actions adverse to the financial health and well-being of the Borough and the
Wrangell Medical Center and Long-Term Care Facility; and

WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions which have
placed the general fund of the Borough at substantial risk; and

WHEREAS, the board of the Wrangell Medical Center and Long-Term Care Facility for
the period of approximately January 1, 2008 through June 20, 2012, took actions which required
the Borough to institute legal proceedings to preserve and protect the general fund of the
Borough and to effect the return of public funds distributed or obligated, and/or attempted to be
distributed or obligated, by the board, which distribution and/or obligation and/or attempt to
obligate by the board served no purpose related to the operation or maintenance of the Wrangell
Medical Center and Long-Term Care Facility; and

WHEREAS, the Borough Assembly is responsible to protect the general fund from risk
of any unauthorized and/or irresponsible expenditure of Wrangell Medical Center and Long-
Term Care Facility monies derived from income or other sources, as well as from the Borough
general fund; and

WHEREAS, the Borough Assembly has at all times asserted that the Wrangell Medical
Center and Long-Term Care Facility exists as a part of the City and Borough of Wrangell, and
further that the Wrangell Medical Center and Long-Term Care Facility is not and never has been
a stand-alone, separate public entity from the City and Borough of Wrangell; and

WHEREAS, the Borough Assembly deems it necessary to clarify the Wrangell Municipal
Code provisions relating to the board of the Wrangell Medical Center and Long-Term Care
Facility to protect the Borough and the people of Wrangell from any future board exceeding the
scope of its powers and authority under state law, the City and Borough of Wrangell Charter and
the Wrangell Municipal Code.

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA:

SEC. 1. Action. The City and Borough of Wrangell Charter, Article ITl, Section 3-
9, authorizes the Assembly to establish, by ordinance, a board for the borough-operated Wrangell
Medical Center and Long-Term Care Facility. Title 3 of the Wrangell Municipal Code addresses
Administration and Personnel of the City and Borough of Wrangell; Chapter 32 of that title sets
out the Code provisions regarding the establishment, powers, authority and duties of the
Wrangell Medical Center and Long-Term Care Facility board, and administration of the facility.

The Assembly of the City and Borough of Wrangell declares that Title 3, Chapter 3.32 of
the Wrangell Municipal Code, shall be clarified and amended as follows:
Chapter 3.32



MEDICAL CENTER AND LONG-TERM CARE FACILITY —BOARD AND
ADMINISTRATION

Sections:

3.32.005 Established — Composition.

3.32.007 Membership — Appointment — Terms.
3.32.010 Oath of office.

3.32.020 Physical Property management — Purchasing.
3.32.030 Hospital Board — General powers and duties.
3.32.040 Hospital Administrator.

3.32.050 Accounting procedures.

3.32.060 Bylaws and organization.

3.32.070 Non-compensation.

3.32.080 Advisors to the board.

3.32.090 Hospital board liaison.

3.32.100 Annual reports to assembly — Annual budget and annual audit.

Section 3.32.005 Establishment — Composition.

There is established a board, subject to the ordinances set out and adopted in this chapter,
to be known as the "Wrangell Medical Center and Long-Term Care Facility Board," designated
in this chapter as "board" or "hospital board," presently composed of nine members. Board
members shall be qualified electors of the borough. [Ord. 826 § 1,2008; Ord. 797 § 1,2007; Ord.
442 § 4, 1983; prior code § 3.63.010.]

3.32.007 Membership — Appointment — Terms.

The Wrangell Medical Center and Long-Term Care Facility board shall consist of nine
members. No member of the board shall be an employee of the Wrangell Medical Center and
Long-Term Care Facility, a tenant of that facility, a contractor that provides medical or health
care services to that facility, or an employee of any such tenant or contractor. Members shall be
elected by the voters to serve four-year terms. The term of each board member shall continue
until his or her successor is elected and has qualified by taking the oath of office. [Ord. 826 §
1,2008; Ord. 797 § 2,2007; amended by passage of Proposition No.2 at regular election on
October 5, 2004, as authorized by initiative petition certified on July 26,2004; Ord. 442 § 5,
1983; prior code § 3.63.020.]

Section 3.32.010 — Oath of office.

Before entering upon his or her duties, each member of the Wrangell Medical Center and
Long-Term Care Facility board shall subscribe an oath in writing in substantially the following
form:

UNITED STATES OF AMERICA )
1SS



STATE OF ALASKA )

The undersigned having been elected as a member of the Wrangell Medical Center and
Long-Term Care Facility Board being first duly sworn, deposes and says:

I will honestly and faithfully perform the duties devolving upon me as a member of the
Wrangell Medical Center and Long-Term Care Facility Board and will comply with the
Ordinances of the City and Borough of Wrangell and the laws of the State of Alaska and
the rules and bylaws of the Hospital Board with respect thereto, So Help Me, God.

Notary Public for Alaska
My Commission expires:

[Ord. 334 § 5, 1975; prior code § 3.63.030.]

Section 3.32.020 Physical Property management — Purchasing.

A The physical management of the municipal hospital building, the land upon which
the building is located, and the equipment and furnishings in the building is entrusted to the
board by the assembly, and subject to the control and review by the borough assembly as deemed
necessary by the assembly in the best interest of the borough. The board shall have the aunthority
to make repairs and improvements to the hospital building as necessary to maintain the building
in good condition, provided the board has no authority to approve or make additions or
replacements or enter any contracts or agreements to do so in excess of $25,000, including
contracts for professional services or consulting contracts, without approval of the borough
assembly. The board shall review and make recommendations to the assembly for proper
maintenance of the Wrangell Medical Center and Long-Term Care Facility or any future facility,
and the real property, for all projects in excess of $25,000;

B. The board shall have the power to purchase, sell, exchange, operate, maintain and
repair all personal property necessary for the daily operation and maintenance of the hospital;
provided, however, that no property or equipment other than supplies shall be purchased until
and unless the board has funds derived from the operation of the hospital and appropriated for
that purpose by the borough assembly. All personal property of any kind and any nature existing
at the Wrangell Medical Center and Long-Term Care Facility or any future facility (both the
existing facility and future facility may be referred to as “hospital”) or purchased in the future
shall be the property of the borough and shall not disposed of or sold in any manner inconsistent
with the Wrangell Municipal Code provisions governing the disposal or sale of personal
property. [Ord. 250 § 5, 1969; prior code § 3.63.040.]

Section 3.32.030. Hospital Board — General powers and duties.



A. The hospital board shall review and make recommendations through the borough
manger to the assembly on all hospital construction, consulting, engineering, and architectural
services contracts before submitting such contracts to the assembly for approval. No such
contracts shall be executed without review by the borough manager and the borough attorney,
and such contracts in excess of $25,000 shall be executed only after approval by the assembly.
All contracts shall be executed in the name of the city and borough;

B. The board shall review and make recommendations through the borough manager
to the assembly for review and approval by the assembly of proposals or plans for development
of any new hospital construction and improvements;

C. The board shall have the authority to solicit grants and funds from any sources for
the furtherance of the provision of medical care at the hospital. Any solicitations from federal or
state agencies shall be subject to prior approval of the borough manager. The board shall keep
the borough manager advised of grants and funds being sought by a written report from the board
or hospital administrator;

D. The board shall adopt personnel policies for hospital employees, subject to annual
review by the assembly during May of each year. The personnel policies shall be consistent with
the personnel rules and regulations of the borough, and shall be subject to modification by the
assembly;

E. The board shall employ a hospital administrator by contract, which contract shall
be subject to review and approval by the borough manager. No administrator may be employed
without a contract approved by the borough manager and the borough attorney. The
administrator’s contract may not be modified, amended or changed without approval of the
borough manager and the borough attorney. The board shall only terminate or remove the
administrator after consultation with the borough manager and the borough attorney and
approval by the borough manager;

F. The board shall determine salaries and wages to be paid to each classification of
labor employed at the hospital, except that the salary and any other wages or monies or benefits
to be paid or provided to the hospital administrator shall be only as provided in the
administrator’s contract.

G. The board shall determine, charge and collect fees and charges for the services
rendered and furnished by the hospital. The rates as determined by the board shall be in full
compliance with federal and state laws. The rates as determined by the board shall be subject to
modification by the borough assembly, which may change the rates at any time.

H. The board shall have authority to take all lawful action to collect all accounts
owing to the hospital and the borough for services rendered or furnished by the hospital. No legal
action shall be instituted unless reviewed and approved by the borough manager and borough
attorney.



L The board shall require that all persons admitted to the hospital be under the
supervision and care of a licensed physician.

J. Subject to review and approval by the assembly, the board shall have the authority
to make rules and regulations for the efficient and safe operation of the hospital, provided that
any rules and regulations shall be consistent with federal and state law and the Wrangell
Municipal Code and be in the best interests of the borough and in accordance with sound
business practices. The board must submit the rules and regulations through the manager to the
assembly for review and approval. The assembly may modify or amend any rules and
regulations. [Ord. 263 § 6, 1971; prior code § 3.63.050.]

K The board shall undertake the annual budget, annual audit, and annual reports for
the hospital as required by 3.32.100. The board shall make no expenditure of funds or obligation
of funds unless the expenditure or obligation is in conformance with the annual budget, or a
budget amendment, that has been approved and adopted by the assembly.

Section 3.32.040 — Hospital Administrator.

A. General. The hospital administrator shall be responsible for the overall
supervision of the hospital in a manner consistent with all federal and state laws, the City and
Borough of Wrangell Charter, and Wrangell Municipal Code, and in a fiscally responsible
manner in the best interests of the borough and in accordance with sound business practices. The
borough manager shall have governing power over the administrator, except as related to the
selection of the administrator pursuant to 3.32.030E, in the same manner as the borough manager
has governing power over all other administrative department heads pursuant to 3.06.020A.

B. The authority and duties of the hospital administrator are as follows:
(1) To be responsible for carrying out all applicable federal and state laws, the Wrangell Charter
and Code, borough resolutions, and the hospital rules and regulations;
(2) To be responsible for carrying out policies established by the hospital board and the
assembly;
(3) To prepare and submit to the hospital board for approval, a plan of organization and a job
classification plan for the personnel at the hospital;
(4) To prepare an annual report and an annual budget as required by 3.32.100;
(5) The administrator shall have the authority to hire and discharge subordinate employees at the
hospital in a manner consistent with federal and state laws and in accordance with the personnel
policies of the hospital, the borough code, and the borough personnel rules and regulations;
(6) To work with the professional staff and with those concerned with the rendering of
professional services at the hospital to the end that the best possible care may be rendered to all
patients;
(7) To prepare such reports as may be required on any phase of hospital activity by the board,
the assembly, or the borough manager;
(8) To attend all meetings of the hospital board and of standing committees of the board except
where otherwise specified by the board;
(9) To perform any other duty that may be in the best interests of the borough as assigned by the
board, the assembly, or the borough manager.



Section 3.32.050 — Accounting procedures.

The board shall establish a system of accounts and procedure for collecting revenues from the
operation of the hospital which revenues shall be deposited periodically as determined by the
board in a bank in Wrangell, Alaska, and a system for paying of all expenses of operation and
costs of services and equipment purchased. The City and Borough of Wrangell shall be named
on all accounts. The borough manager shall be a signatory on all accounts. [Ord. 250 § 5, 1969;
prior code § 3.63.060.]

Section — 3.32.060 Bylaws and organization.

A. The board shall adopt bylaws governing its own proceedings, which bylaws shall be
submitted to the assembly for review and approval and, which may be amended by the assembly.
A copy of the bylaws shall be filed with the borough clerk together with all rules and regulations
made by the board.

B. The board shall elect annually from its membership a president, a secretary, and such

other officers as it deems necessary.
[Ord. 263 § 6, 1971; prior code § 3.63.070.]

Section 3.32.070 — Noncompensation.

No member of the board shall be paid for any services rendered or duties performed in
connection with the administration and operation of the hospital. [Ord. 250 § 5, 1969; prior code
§ 3.63.080.]

Section 3.32.080 — Advisors to the board.

Subject to the limitations and provisions of 3.06.020, the hospital board may appoint
persons in an advisory capacity, other than consultants referenced in 3.32.030A, as it deems
advisable, except that any consultant agreement or contract in excess of $5,000, or which may
potentially exceed $5,000, must be reviewed by the borough manager and the borough attorney
and approved by the borough assembly before the consultant may be retained. The board will
consult with all physicians and surgeons practicing in the borough from time to time so as to
determine, understand, and take such action upon the views and recommendations of such
physicians and surgeons as the board considers advisable. [Ord. 250 § 5, 1969; prior code §
3.63.090.]

Section 3.32.090 — Hospital board liaison.

The borough assembly shall appoint from its membership a liaison to the Wrangell
Medical Center and Long-Term Care Facility. The borough assembly liaison shall represent the
assembly and attend and participate in all hospital board meetings and all executive sessions of
the board. The board has no authority to exclude the assembly liaison from any executive



session. The assembly liaison will not participate as a voting member of the board and the
presence of the assembly liaison shall not be used to establish a quorum to convene a meeting of
the board.

Section 3.32.100 — Annual reports to assembly — Annual audit and annual budget.

A. The board shall annually submit a detailed report to the borough manager and the
assembly setting forth the principal facts regarding its policies, rules, regulations procedure and
statistics in connection with the operation of the hospital and submit the annual audit to the
borough manager and the assembly.

B. The board shall annually, on or before the fifteenth day of May of each year,
submit a detailed budget setting forth the anticipated income and expense of the hospital
operations for the ensuing year starting July 1st. The hospital administrator shall prepare the
budget in accordance with approved City and Borough procedure and shall submit it to the
hospital board for approval. The hospital board shall submit the budget to the borough manager
with its recommendations in the same manner as the budgets are submitted by the other
government departments of the borough, and the borough manager will submit the budget to the
assembly. The purpose of the budget is to allow the assembly to appropriate necessary funds for
operations; to insure that the proposed expenditures and financial obligations in the budget are in
the bests interests of the borough and the people of Wrangell; to insure that the budget reflects
sound business practices; to insure that none of the proposed expenditures or obligations place
the general fund of the borough at risk, and to use excess revenue of the hospital in the general
fund of the borough. The board shall not obligate or expend by contract or otherwise any funds
generated by hospital income or funds from the general fund of the borough unless such
obligation or expenditure has been identified with specificity in the budget and the budget has
been reviewed by the borough manager and approved and adopted by the assembly. The
Wrangell Medical Center and Long-Term Care Facility budget as submitted to the borough
manager and assembly is not final and may not be implemented until approved by the assembly.

C. The borough assembly at any time may request from the hospital additional
reports or information the assembly deems necessary and the board shall direct the administrator
to prepare the requested reports and provide the reports to the borough manager within the time
frame established by the assembly.

SEC. 2. Classification. This ordinance is of 2 permanent nature and shall be
codified in the Wrangell Municipal Code.

SEC. 3. Severability. If any portion of this ordinance or any application thereof to
any person or circumstance is held invalid, the remainder of this ordinance and the application to
other persons or circumstances shall not be affected thereby.

SEC. 4. Purpose. The purpose of this ordinance is to clarify and amend Wrangell
Municipal Code Ch. 3.32, consistent with the historical authority of the Borough Assembly, the



Charter of the City and Borough of Wrangell, and Title 29 of the laws of the State of Alaska, and
in the public interest and the best interests of the borough.

SEC. 5. Effective Date. This ordinance shall be effective upon adoption by the

assembly.
PASSED IN FIRST READING: August 17 , 2012,

PASSED IN SECOND READING: August 2
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CITY AND BOROUGH OF WRANGELL, ALASKA
ORDINANCE NO. 866

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AMENDING TITLE 3, CHAPTER 3.32.030 (D) AND
CHAPTER 3.32.090 AND ORDINANCE NO. 865 OF THE WRANGELL
MUNICIPAL CODE RELATING TO THE WRANGELL MEDICAL CENTER
AND LONG-TERM CARE FACILITY BOARD

BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA:

SEC. 1. Action. The City and Borough of Wrangell Charter, Article III, Section 3-
9, authorizes the Assembly to establish, by ordinance, a board for the borough-operated Wrangell
Medical Center and Long-Term Care Facility. Title 3 of the Wrangell Municipal Code addresses
Administration and Personnel of the City and Borough of Wrangell; Chapter 32 of that title sets
out the Code provisions regarding the establishment, powers, authority and duties of the
Wrangell Medical Center and Long-Term Care Facility board, and administration of the facility.
Ordinance 865 clarified and amended Ch. 3.32.

The Assembly of the City and Borough of Wrangell declares that Title 3, Chapter
3.32.030(D) and Chapter 3.32.090 and Ordinance No. 865 of the Wrangell Municipal Code,
shall be clarified and amended as follows:

Section 3.32.030.Hospital Board — General powers and duties.

A. The hospital board shall review and make recommendations through the borough
manger to the assembly on all hospital construction, consulting, engineering, and architectural
services contracts before submitting such contracts to the assembly for approval. No such
contracts shall be executed without review by the borough manager and the borough attorney,
and such contracts in excess of $25,000 shall be executed only after approval by the assembly.
All contracts shall be executed in the name of the city and borough;

B. The board shall review and make recommendations through the borough manager
to the assembly for review and approval by the assembly of proposals or plans for development
of any new hospital construction and improvements;

C. The board shall have the authority to solicit grants and funds from any sources for
the furtherance of the provision of medical care at the hospital. Any solicitations from federal or
state agencies shall be subject to prior approval of the borough manager. The board shall keep
the borough manager advised of grants and funds being sought by a written report from the board
or hospital administrator;

D. The board shall adopt personnel policies for hospital employees, subject to annual
[ review by the assembly during May of each year. The personnel policies shall be subject to




annual review by the assembly during May of each vear. In addition. in the event the board
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E. The board shall employ a hospital administrator by contract, which contract shall
be subject to review and approval bythe borough manager.No administrator may be employed
without a contract approved by the borough manager and the borough attorney. The
administrator’s contract may not be modified, amended or changed without approval of the
borough manager and the borough attorney. The board shall only terminate or remove the
administrator after consultation with the borough manager and the borough attorney and
approval by the borough manager;

F. The board shall determine salaries and wages to be paid to each classification of
labor employed at the hospital, except that the salary and any other wages or monies or benefits
to be paid or provided to the hospital administrator shall be only as provided in the
administrator’s contract.

G. The board shall determine, charge and collect fees and charges for the services
rendered and furnished by the hospital. The rates as determined by the board shall be in full
compliance with federal and state laws. The rates as determined by the board shall be subject to
modification by the borough assembly, which may change the rates at any time.

H. The board shall have authority to take all lawful action to collect all accounts
owing to the hospital and the borough for services rendered or furnished by the hospital. No legal
action shall be instituted unless reviewed and approved by the borough manager and borough
attorney.

L. The board shall require that all persons admitted to the hospital be under the
supervision and care of a licensed physician.

J. Subject to review and approval by the assembly, the board shall have the authority
to make rules and regulations for the efficient and safe operation of the hospital,provided that
any rules and regulations shall be consistent with federal and state law and the Wrangell
Municipal Code and be in the best interests of the borough and in accordance with sound
business practices.The board must submit the rules and regulations through the manager to the
assembly for review and approval. The assembly may modify or amend any rules and
regulations.[Ord. 263 § 6, 1971; prior code § 3.63.050.]

K. The board shall undertake the annual budget, annual audit, and annual reports for
the hospital as required by 3.32.100. The board shall make no expenditure of funds or obligation
of funds unless the expenditure or obligation is in conformance with the annual budget, or a
budget amendment, that has been approved and adopted by the assembly.



Section3.32.090—Hospital board liaison.

The borough assembly shall appoint from its membership a liaison to the Wrangell
Medical Center and Long-Term Care Facility. The borough assembly liaison shall represent the
assembly and attend and participate in all hospital board meetings and all executive sessions of
| the board with the exception of those involving physician credentialing. The board has no
authority to exclude the assembly liaison from any executive session. The assembly liaison will
not participate as a voting member of the board and the presence of the assembly liaison shall not
be used to establish a quorum to convene a meeting of the board.

SEC. 2. Severability. If any portion of this ordinance or any application thereof to
any person or circumstance is held invalid, the remainder of this ordinance and the application to
other persons or circumstances shall not be affected thereby.

SEC. 3. Purpose.The purpose of this ordinance is to clarify and amend Wrangell
Municipal Code Ch. 3.32 and Ordinance No. 865, consistent with the historical authority of the
Borough Assembly, the Charter of the City and Borough of Wrangell, and Title 29 of the laws of
the State of Alaska, and in the public interest and the best interests of the borough.

SEC. 4. Effective Date.This ordinance shall be effective upon adoption by the
assembly.

PASSED IN FIRST READING: October 30, 2012.

PASSED IN SECOND READING:

Attest:

Kim Flores Donald McConachie
Borough Clerk Mayor






CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NO:

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, AUTHORIZING THE
CONVEYANCE OF PUBLIC TIDELANDS, LOT A, BLOCK A,
TRACT C, KELLER TIDELANDS SUBDIVISION, RECORDED AS
PLAT #2012-2, WRANGELL RECORDING DISTRICT, BY
QUITCLAIM DEED TO STEVE AND HELEN KELLER

WHEREAS, the Borough Assembly, at their meeting held July 28, 2009 approved the
purchase of City submerged tidelands known as Lot 1, Block A, Keller Tidelands

Subdivision; and

WHEREAS, the City and Borough of Wrangell authorized disposition of public tidelands
located within the Wrangell Tidelands ATS #1513, Wrangell Recording District, on
November 10, 2009, by Resolution No. 11-09-1179; and

WHEREAS, the Borough Assembly, at their meeting held June 26, 2012 approved the
Final Plat of Keller Tidelands Subdivision; and

WHEREAS, the Borough Assembly has approved the sale of the conveyed Wrangell
Tidelands to Steve and Helen Keller, P.O. Box 133, Wrangell, Alaska 99929, for Lot A,
Block A, Tract C, Keller Tidelands Subdivision, Recorded as Plat #2012-2, Wrangell

Recording District.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA:

Section 1. The Mayor and Borough Clerk are authorized to execute 2 quit
claim deed to Steve & Helen Keller, to convey the following
public tidelands, when full price is paid for:

Lot A, Block A, Tract C, Keller Tidelands Subdivision, Recorded as Plat
#2012-2, Wrangell Recording District, Wrangell, Alaska

ADOPTED: _,2012

Donald McConachie, Mayor

ATTEST:

Kim Flores, Borough Clerk



CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NO. 11-09-1179

A RESOLUTION OF THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA,
AUTHORIZING CONDITIONS FOR DISPOSITION OF
PUBLIC TIDELANDS CONSISTING OF ONE LOT
LOCATED WITHIN LOT 2, BLOCK A, TRACT C,
ALASKA TIDELANDS SURVEY 1531

WHEREAS, the City and Borough of Wrangell offers public tidelands consisting of one
lot pursuant to Chapter 16.12 Disposition of Public Lands and Tidelands of the Wrangell

Municipal Code; and

WHEREAS, the Borough Assembly approved moving forth with the public tidelands sale
at their regular meeting held July 28, 2009, with a request for an appraisal and survey.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA:

1. That the Borough Clerk is authorized to offer one parcel, specifically
within Lot 2, Block A, Tract C, Alaska Tidelands Survey 1531, at a public
sale, as attached in Exhibit “A”.

2. That the purchase shall be ratified by resolution and appropriate form of
deed subsequently issued and signed by the Mayor and the Borough Clerk.

3. That the bid submitted shall be accompanied with a twenty-five percent
(25%) cash deposit, with the balance paid in full, or by purchase
agreement for fifteen years at interest rate of prime plus two (2) points at
time of closing.

ADOPTED: November 10 , 2009

%

nald McConachie, Sr., Mayor

i

. PR B
ATTEST: L(,Lk(./ifhv\-w % A AAR L L e e
Christie L. Jamieson, Borough Clerk




EXHIBIT “A”
RESOLUTION: 11-09-1179

AUTHORIZED PUBLIC TIDELANDS FOR DISPOSITION PROCEEDINGS

Within Lot 2; Block A, Tract C, Alaska Tidelands Survey 1531 located within the First
Judicial District, State of Alaska, Wrangell, Alaska

Appraised value of lot (2,460 square feet total) $3,950

AMOUNT $3,950
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY ROONEY
BOROUGH MANAGER

SUBJECT: RESOLUTION NO. 10-12-1260
MEYERS CHUCK FLOAT SYSTEM

TRANSFER OF OWNERSHIP
DATE: October 22, 2012
BACKGROUND:

The Meyers Chuck Float System has been somewhat of an issue since Wrangell became a
Borough in 2008. In September of that year, former Borough Manager Bob Prunella was
contacted by Mr. Michael Lukshin with the Alaska Department of Transportation regarding the
desire for local ownership (Wrangell) of the facility rather than state ownership (DOT). The
Meyers Chuck Float harbor facility consists of a harbor float, a seaplane float, a grid, a
galvanized steel approach and a heliport. In 2008, the State of Alaska developed a cost estimate
to bring this harbor facility up to a fair or better condition and thereby address the deferred
maintenance condition of the Meyers Chuck Float. That amount was $1,131,000.

This offer was not pursued by the City and Borough of Wrangell at that time due to several
different concerns. The first concern was Wrangell staff not having confidence in the estimate
provided by the State of Alaska for the improvements of the float system. The second concern
added on to the first concern — that being, if the estimate was too low, how would Wrangell pay
for the remaining repairs. Finally, there were also concerns as Wrangell had just become a
Borough and we were not fully aware of the desires of the citizens of Meyers Chuck.

Early in 2012, the State once again began to initiate a dialogue regarding the Meyers Chuck
Float system and the desire for the City and Borough of Wrangell to take over the ownership of
the dock. At that time, the City and Borough of Wrangell’s position with DOT was that DOT
should improve the dock system (eliminating the possibility of the City and Borough of Wrangell
getting stuck with a bill) and then the City and Borough of Wrangell would take over the
ownership and maintenance. By the spring, it became evident to staff and Senator Stedman’s
office that this preferred scenario would not happen anytime soon as the Meyers Chuck Float
System did not rate high enough on the state’s list of harbors for improvement and that it would
likely be years before the State would do anything.

In August, staff (Mr. Meissner, Ms. Rushmore) and Mr. Lukshin met again and also visited the
Meyers Chuck Float System. Following that visit, a brief meeting was held over lunch that I also
attended. With the above in mind, we were encouraged by Mr. Lukshin to have the Assembly
adopt a resolution for the acceptance of the transfer of ownership of the Meyers Chuck Float
System in exchange for deferred maintenance funds from the State. This would require
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Wrangell to make the repairs once provided the money, but that it would also allow Wrangell to
determine the amount of money needed to perform that task. Additionally, if there funds
remaining after the improvements were made (if the work came in under budget) Wrangell
would be able to keep that money and put it towards the long terrn maintenance of the Meyers
Chuck Float System or other improvements that may be needed in the future. It is both Mr.
Lukshin’s opinion, and that of Senator Stedman, that this would likely result in funding being
included in the State’s budget this coming year for that to occur.

Staff worked with PND Engineering to obtain a rapid cost estimate for these
improvements. PND Engineering reviewed the State of Alaska’s as-built drawings for the
Meyers Chuck facility to develop their estimate. That estimate was received on Monday, October
22, 2012 and came in at $3,000,000. I have placed that figure in Resolution No. 10-12-1260,
attached for your information and review, for action by the Borough Assembly. The Department
of Transportation would like the resolution no later than mid-November so that they may include
it in their submittals for the use of the State of Alaska’s deferred maintenance funds.

RECOMMENDATION:
Staff recommends Borough Assembly approval of Resolution No. 10-12-1260.

ATTACHMENTS:
1. Resolution No. 10-12-1260.
2. Meyers Chuck As-Built Drawings
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City and Borough of Wrangell
Invitation to Bid
Furnish Petroleum Products

The City and Borough of Wrangell will receive sealed bids until 2:00 P.M., Wednesday,
October 24, 2012 at the office of the City Clerk, 205 Brueger Street, Wrangell, Alaska
99929 at which time the bids will be opened and publicly read.

This invitation to bid is to contract with a supplier, the furnishing of diesel, fuel oil and
gasoline petroleum products for the City and Borough of Wrangell, Wrangell Public
Schools, and the Wrangell Medical Center.

Provisions to the proposed contract and Bid Proposal Form may be obtained at the Office
of the Finance Director, 205 Brueger Street, or Box 531, Wrangell, Alaska 99929.

The City and Borough of Wrangell reserves the right to reject any and all bids and to
waive informalities in the best interest of the City of Wrangell.

City and Borough of Wrangell
Jeff Jabusch, Finance Director

Publish October 18", 2012









HOFFMAN & BLASCO, LLC

JUNEAU OFFICE
ATTORNEYS AT LAW ANCHORAGE %E]ﬁé{;cs

9360 GLACIER HIGHWAY
SUITE 202 PO BOX 809

JUNEAU, ALASKA 99801 CRAIG, ALASKA 99921
PHONE: (907) 586-3340 PHONE: (907) 826-2453

FACSIMILE: (907) 586-6818
ROBERT P. BLASCO

PAUL M. HOFFMAN
ROBERT P. BLASCO
MARY HUNTER GRAMLING

September 21, 2012

Tim Rooney,

Borough Manager

City & Borough of Wrangell
P.O. Box 531

Wrangell, Alaska 99929

Ph: 907-874-2381

Fax: 907-874-3952

Re: Amendment to Legal Services Agreement

Dear Tim:

We consider it an honor and privilege to serve the Borough as borough attorneys. The
present association with our firm began in 2008 with our former associate, Amy Gurton Mead.

The Assembly has extended that agreement with us since that time.

It seems a logical time to re-affirm our commitment to the Agreement dated April 15, 2008,
with some modifications due to the passage of time and the course of events during the last two

years.

We propose to continue the Agreement entered with Ms. Mead, with the following

modifications:

1. The firm is now: Hoffman & Blasco, LLC.
2. 1 will be the responsible attorney for all work. With your concurrence, Paul Hoffman and

Mary Hunter Gramling will also assist on Wrangell matters, as well as our paralegal, Alison
Foreman.

3. To our knowledge, we do not do represent the Borough in criminal matters as those matters
are handled by the State District Attorney, and so our Agreement should not include criminal
matters.

4. Our regular hourly rate for partners is $250.00 an hour. Our regular hourly rate for general
municipal work for clients for whom we are the City or Borough Attorney is $180.00 per

1



Engagement Agreement: City and Borough of Wrangell
September 21, 2012

hour. Our regular rate for special projects for municipalities for whom we are not the City or
Borough Attorney is $225.00, which includes projects where we are representing the
Borough’s municipally owned medically facility. As the rate for the Borough has remained
$175.00 per hour for nearly five years, we propose to amend that agreement to change the
hourly rate for Borough special projects to $180.00 per hour beginning November 1, 2012.
(The $175.00 rate used by Ms. Mead was also an associate, not partner, rate). The current
special projects, not including the WMC general counsel work addressed below, are the new
hospital construction related representation and representation in Wrangell v. Selle-Rea, et.al.,
]WR-12-55. We would agree to maintain the $180.00 per hour rate for future litigation
related matters.

5. Aswe are now doing all the general counsel work for the Wrangell Medical Center as a
special project under the Agreement, we propose that the hourly rate for the WMC work be at
$225.00 beginning November 1, 2012. During the years we represented the WMC when
Brian Gilbert was the Administrator, (pre-2007), our rate was $200.00. The proposed special
project rate of $225.00 is less than half of what the WMC has been paying for legal services
since the change of Administrators after Mr. Gilbert retired.

6. We would add two trips to Wrangell per year for which we will pay the travel, one for an
Assembly meeting and one for a WMC Board meeting, to be mutually agreed upon as to the
time when each would want me to attend to coordinate schedules.

7 We would be available to conduct training sessions for the Assembly, Borough staff, or the
WMC Board at the special project rate ($180.00 per hour), plus the expenses, as requested by
you, and with coordination of time and schedules.

We view these proposed modifications as fair and intended to continue our commitment to the
Wrangell community for a long time.

Please let me know if you have any questions. If the modifications above are acceptable to you
and the Assembly, you can sign below and we will consider the April 15, 2008 agreement to
continue except as modified above.

Sincerely,

Robert P.Blasco

AGREED TO this day of ,2012.

Tim Rooney, Borough Manager, as approved by the Borough Assembly






C. The City shall have access to the Attomey’s entire file on any matter assigned

to the Attorney.

I1. Scope of Work

A. The Attorney shall represent the City in all civil and criminal proceedings
except those matters which may be assigned by the City Council to independent counsel.
The City shall pay a monthly retainer. This retainer assures that all resources of the
office of the Attorney will be available to the City at any time, and that the City’s legal
problems will receive priority over all other work of the Attorney. It is anticipated that
the Attorney will provide approximately twenty (20) hours per month of professional
services to the City under this contract. In addition, the Attorney will restrict her practice
and that of any employees or associates so that clients are not represented who have legal
conflicts with the City. The City will pay an hourly fee for each hour expended on
All

specific legal activities so designated and authorized by the City Council.

miscellaneous matters not specifically designated by the City shall be construed as

compensated by the monthly retainer. In-house consultation 1s included in the retainer,

unless specific charges are agreed to by the City and the Attorney.

B. Requests for attorney services shall be authorized by the Mayor or the City
Manager, with the approval of the City Council required for all specifically designated
matters that are designated by the Council as falling outside the scope of the retainer. All
matters of routine nature can be authorized by the City Manager, such as ordinances,

resolutions, etc. This will ensure that the Attorney is not used inefficiently, that she does



not become unwittingly involved in matters of policy as opposed 1o legal matters, and
that she does not become an advocate for differing factions within the City government.
For the same reasons, it 1s intended that the Aftorney not be asked to participate in every
council meeting. When legal 1ssues are anticipated at a council meeting, and the Council
so requests, the Attorney agrees lo be available as needed.

C. Every effort shall be made to avoid conflicts. The Attorney shall have the
right and obligation to disqualify her office from participation in any matter which would
result in a conflict of interest, or the appearance of a conflict. Outside counsel would be
retained on such matters by the City at its sole expense, with the approval of the City
Council, without reduction of the basic monthly retainer of the contractor.

D. In the event that particular matters, in the judgment of the Attomey,
require assignment to or participation with attorneys or other professionals of a particular
expertise, assignment or association will be made at the City expense with City Council
approval. Such consent \;/ill not be unreasonable withheld. The Attomey shall be solely
responsible for the case management of any item so assigned or referred.

E. All expenses incurred by the Attomey or her firm on City business will be
billed directly to the City. Such items include, but are not limited to: specific secretarnal,
copying, postage expenses, travel, per diem, conferences, depositions, etc., when incurred
on City business. Expenses so incurred will be paid in addition to the monthly retainer
fee.

F. Upon City’s request, Attorney shall attend four (4) city council meetings,

each contract year, at no additional expense to the City.



G. The Attorney shall submit itemized monthly billings broken down into
tenths of an hour describing work actually performed. This contract may be renewed
from year to year by execution of a written amendment to the contract by the parties.

H. The Contractor shall maintain an errors and omissions policy in the

amount of not less than ONE MILLION AND NO/100 DOLLARS ($1,000,000).

III. Compensation
As compensation for services to be rendered by Attorney under this agreement,
the City shall pay to Attorney a retainer in the sum of Three Thousand, Three Hundred
Thirty-Three Dollars, and Thirty-Three Cents ($3333.33) per month. In addition to the
monthly retainer, City will pay a fee of One Hundred Seventy-Five Dollars (31 75.00) per
hour plus costs for each hour Attorney expends on specific legal activities so designated

and authorized by the City together. Legal aide expenses shall be billed at Seventy-Five

Dollars ($75.00) per hour. City shall not be billed for Atiomey’s travel time. All
miscellaneous matters not specifically designated by City shall be construed as

compensated for by the monthly retainer.

IV.  Amendment
The parties may amend this contract only by written agreement signed by the City
and Atlomney.
V. Term
This contract shall become effective May 1, 2008 and shall expire April 30,

2009. This contract may be renewed from year to year following an annual evaluation,



by execution of a written amendment to this contact by the parties.
L l\

Dated at Wrangell, Alaska, this _; *  day of j P i , 2008.
¥
City of Wrangell Alaska
ATTEST: By 7 / / S ltz %
Robert S. Prunella
. ] v City Manager

.‘I(]l i M s fan .

| /’{L L. «w{{ i ’M"‘A‘ ,(‘(z’kn e
Christie L. .lamleson

City Clerk

Dated at Juneau, Alaska, this l g day of %08

Hoffman, Silver, Gilman & Blasco, PC

A

Am)y Gurton Mead
Attomey-at-Law

STATE OF ALASKA )

) ss:
First Judicial District )
The foregoing instrument was acknowledged before me this i”:— of E{ ¢!

2008, by Robert S. Prunella and Christie L. Jamieson, Manager and C]erk
respectively, of the City of Wrangell, Alaska, a first class home rule municipal

corporation, on behalf of the corporation. ”
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First Judicial District ’7//,,,””“““\\\
i

The foregoing instrument was acknowledged before me this ! 5 “day of,
2008, by Amy Gurton Mead, senior attorney, on behalf of Hoffman, Silver, Gilman &

Blasco, PC.
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