City and Borough of Wrangell
Borough Assembly Meeting
AGENDA

March 12,2013 - 7:00 p.m. Location: Assembly Chambers, City Hall

1. CALL TO ORDER
a. PLEDGE OF ALLEGIANCE led by Assembly Member James Stough
b. INVOCATION
C. CEREMONIAL MATTERS = Community Presentations, Proclamations, Certificates of Service, Guest Introductions
i. Presentation by Helen Decker - Lemonade Day
ii. |Proclamation for Lemonade Day - May 11th, 2013 |
iii. [Certificate of Service - Marie Shipley, Wrangell Convention and
Visitors Bureau

2. ROLL CALL
3. AMENDMENTS TO THE AGENDA
4. CONFLICT OF INTEREST

5. CONSENT AGENDA:
a. Items (*) 6a, 7a & 7b

6. APPROVAL OF MINUTES
*a. Minutes of the Regular Assembly meeting held February 26, 2013

7. COMMUNICATIONS

*a Renewal of Alcoholic Beverage Application received by the State
of Alaska, ABC Board for the Marine Bar and Liquor Store
(Beverage Dispensary and Package Store)
*b 2013 Alaska Pull-Tab Vendor Registrations from Wrangell
Firefighters Association as Permittee for: Rayme’s Bar, Totem
Bar & Liquor Store, and Beaver Connections; 2013 Alaska
Amended Gaming Permit Application for the Wrangell
Firefighters Association.

8. | BOROUGH MANAGER’S REPORT

9. | BOROUGH CLERK'’S FILE |

10.[, MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS
a. Reports by Assembly Members
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Formation of Special Committee to be Appointed by Mayor Jack - Technology
Committee

Appointment to fill the vacancy on the Wrangell Convention and Visitors
Bureau

11. PERSONS TO BE HEARD

12. UNFINISHED BUSINESS

None.

13. NEW BUSINESS

a.

PROPOSED RESOLUTION No. 03-13-1269: A RESOLUTION OF THE ASSEMBLY
OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, TO ACCEPT A LOAN IN
THE AMOUNT OF UP TO $493,589 FROM THE STATE OF ALASKA,
DEPARTMENT OF ENVIRONMENTAL CONSERVATION

PROPOSED RESOLUTION No. 03-13-1270: A RESOLUTION OF THE ASSEMBLY
OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, AUTHORIZING THE
CONVEYANCE OF PUBLIC LAND, LOT 3A, BLOCK 65, AMENDED WRANGELL
INDUSTRIAL PARK SUBDIVISION III REPLAT LOT, BY QUITCLAIM DEED, TO
BRETT WOODBURY

Approval of bid award to Southeast Roadbuilders, Inc. for the Marine Service
Center, Concrete Paving Phase II project

Authorization to form a Special Energy Committee and to direct the Borough
Clerk to advertise for letters of interest

14. ATTORNEY'’S FILE

15. EXECUTIVE SESSION

16. ADJOURNMENT
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Agenda Item 1 - 6”

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

ITEM NO.1 CALL TO ORDER:

INFORMATION: The Mayor, by code, is required to call the meeting to order at 7:00 p.m. in the Borough
Assembly Chambers. Special meetings or continued meetings may be called for at differing times but at the same
location. Notice of such will be required by the Borough Clerk. The Mayor will call the meeting to order according to
such special or continued meeting notice. At all meetings of the assembly, four assembly members or three members
and the mayor shall constitute a quorum for the transaction of business, but a smaller number less than a quorum may
adjourn a meeting to a later date.

RECOMMENDED ACTION:

The Mayor, as presiding officer, is to call the meeting of the Borough Assembly to order,
with the following actions to follow:

a. Pledge of Allegiance to be given by Assembly Member James Stough
b. Invocation to be given
c. Ceremonial Matters:

i.  Presentation by Ms. Helen Decker — Lemonade Day

I ii.  Proclamation for Lemonade Day — May 11", 2013

ui.  Certificate of Service — Marie Shipley, Wrangell Convention and
Visitors Bureau

ITEM NO. 2 ROLL CALL —- BOROUGH CLERK:

INFORMATION: The Borough Clerk shall conduct a roll call of each elected and duly qualified Assembly
Member. Such call shall result in an entry of those present or absent from the meeting. The roll call is primarily
utilized in determining if sufficient member(s) are present to conduct a meeting. The Borough Clerk may randomly
change the conduct of the roll to be fair to the members of the governing body unless the council determined an
adopted procedure for roll call which is different than currently in use.

RECOMMENDED ACTION:

Borough Clerk to conduct a roll call by voice vote. Each member to signify by saying
here, present (or equal) to give evidence of attendance.



ITEM NO.3 AMENDMENTS TO THE AGENDA:

INFORMATION: The assembly may amend the agenda at the beginning of its meeting. The outline of the
agenda shall be as from time to time prescribed and amended by resolution of the assembly. (WMC 3.04.100)

RECOMMENDED ACTION:

The Mayor should request of the members if there are any amendments to the posted
agenda. THE MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY
MEMBERS MAY VOTE ON EACH AMENDMENT.

ITEM NO. 4 CONFLICT OF INTEREST:

INFORMATION: The purpose of this agenda item is to set reasonable standards of conduct for elected and
appointed public officials and for city employees, so that the public may be assured that its trust in such persons is well
placed and that the officials and employees themselves are aware of the high standards of conduct demanded of
persons in like office and position.

An elected city official may not participate in any official action in which he/she or a member of his/her household has
a substantial financial interest.

ITEM NO.5 CONSENT AGENDA:

INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are considered part of the
Consent Agenda and will be passed in one motion unless the item has been removed by an Assembly Member or the
Mayor and placed on the regular agenda.

RECOMMENDED ACTION:

Move to approve those Agenda items listed under the Consent Agenda and those marked
with an asterisk (*) Items:

6a, 7a & 7b

ITEM NO. 6 APPROVAL OF MINUTES:

INFORMATION:

6a Minutes of the Regular Assembly meeting held February 26, 2013
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Agenda Item 7

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

COMMUNICATIONS:

INFORMATION:  The Assembly may receive items for Communications, reasons
only which do not require action. This is an avenue to keep the Assembly informed, for
the public to enter items on the record, if necessary. The Assembly also receives agenda
communications directly by their constituents, Borough Manager, other agencies’
Officers and Department Directors.

A MAIL BOX IS ALSO AVAILABLE IN THE BOROUGH CLERK’S
OFFICE FOR EACH MEMBER OF THE ASSEMBLY AND SHOULD
BE CHECKED ON A ROUTINE SCHEDULE.

All items appearing under Communications on the Agenda have been approved under the
Consent Agenda unless removed.

*a Renewal of Alcoholic Beverage Application received by the State of
Alaska, ABC Board for the Marine Bar and Liquor Store (Beverage
Dispensary and Package Store)

*b 2013 Alaska Pull-Tab Vendor Registrations from Wrangell
Firefighters Association as Permittee for: Rayme’s Bar, Totem
Bar & Liquor Store, and Beaver Connections; 2013 Alaska
Amended Gaming Permit Application for the Wrangell
Firefighters Association.
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ProFest under AS 04.11.480 and the prohibition of sale or consumption of alcoholic beverages as required by
zoning regulation or ordinance under AS 04.11.420(a) are two separate and distinct subjects. Please bear that in
mind in responding to this notice.

AS 04.21.010(d), if applicable, requires the municipality to provide written notice to the appropriate community
council(s).

If you wish to protest the application referenced above, please do so in the prescribed manner and within the
prescribed time. Please show proof of service upon the applicant. For additional information please refer to 13
AAC 104.145, Local Governing Body Protest.

Note: Applications applied for under AS 04.11.400(g), 13 AAC 104.335(a)(3), AS 04.1 1.090(e),
and 13 AAC 104.660(e) must be approved by the governing body.

Sincerely,

SHIRLEY A. COTE
Director

Jo] Chrnietine C. Lambert

Christine C. Lambert

Licensing & Records Supervisor
269-0359
Christine.lambert@alaska.gov
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2013 Pull-Tab Vendor Registration S

A registration is required for each vendor location. A permittee may not contract with more than five vendors at one time.
Permittee Information

Federal EIN Gaming permit # Permittee Name

4L 0TS A CoEWE Sl TIREFATIE T, ASsol
Phone Number Member in Charge Member in Charge Phone Number
I e PAP A SORALE BT E GoT we B

Vendor Information

EIN 771 ARV R Beverage Dispensary License # Package Store License #
= - = 0 M) ]
B i o
[Jssn- & L
Owner Name A Business License
AB 1D o — - e G o
AMLON Tllaas POt g les
Business Name Phone Number Fax Number
- v oo T . AT S T T e e Com=t p L g TS
TV Ty B 2 LD STORE LT AT B -1 ST HOU A
Mailing Address Physical Address of Vendor Locaticn i
PO Rk A0 L FRoNT CEERTET |
City State |Zip Code City of Vendor Locetion State Zip Code
S e e R AK GO
N SN @ AK R WP ST L e
Lega! Questions *if your business has not been issued a federal EIN, you are required to provide your social securify number.

These questions must be answered, If you answer Yes to any question, please submit the person’s name, date of birth, social security
number and position of responsibility.

DYes No Has any member of management or any person who is responsible for gaming activities ever been convicted of a felony, extortion, or? 2
violation of law or ordinance of this state, or another jurisdiction, that is a crime involving theft or dishonesty, or a violation of gambling laws®

D v , N Do you employ or have a contract with the primary or alternate member in charge. officer, board member or manager of gaming for the
e =IN0  above organization?

DYes E No Do you have a contract other than a vendor contract with the organization listed above?

Vendor Contract to Sell Pull-Tabs

Pursuant to AS 05.15.188, the vendor listed above hereby agrees to sell pull-tabs as a vendor on behalf of the permittee listed above.

. N . - V% .
The vendor further agrees that, as compensation for expenses incurrad in seliing pull-tabs on behaif of the permittes. gc‘ of the idea! net of
each game may be retained by the vendor as compensation. Permittee must receive at least 70% of the ideal net from each game. AS 05.188(h).

The vendor further agrees that an amount equai to the ideal net, less the compensation owed to the vendeor, shali be paid by check by the vendor to the
permittee upon delivery of a puli-tab series. AS 05.15.188(i}.

It is further agreed that the vandor wiii ensure puli-tab winners of $50 ar more will complete prize receipt forms; that a prize winner summary form wiil
be completed for each puli-tab game and retained with those winning pull-tabs AS 05.15.187{i); and these records of pull-iab winners will be given to the
permittee to retain for the required two or three years. AS 05.15.187(f).

It is further agreed that it is the vendor’s responsibiiity to ensure gaming activity at this vendor location is conducted in accordance with all applicabie
state statutes and regulations.

It is further agreed that, if the vendor is no isnger eligible to seit puil-tabs, then ail unopened and opened pull-iab games shall be returned to the permittee

within 10 days. If the permittee loses the privilege to conduct gaming activities. then all unopened and cpened puli-{ab games must be treated in
accordance with 15 AAC 160.430.

We declare, under penalty of unsworn falsification, that we have examined this application. including any attachments, and that, to the best of our knowledge andil
belief. it is true and complete. We understand that any false statement made on the application or any attachments is punishabie by lav/. i

i
Vendor Signature oo e rinted Name Date =~ |
R v HERCN £, PRCSLL. (e <
JemR T S PaecNae o
By VP B AL - O L o0, N i L LT
QBE . l/ation Fee is $50 :" < DEPARTMENT USE ONLY
\ g Validation #

Pay online using (OTIS) at www.tax.alaska.gov or make your check payabie tc
the State of Alaska. This completed registration form must be attached to a ! N
permit application form and will not be processed until the fee is received. Date Stamp

854

Phone 307-465-2320
Fax 907-465-3098

1 Mail to: Alaska Department Of Revenue, PO Box 110420, Juneau AK 99811-0420

i 0405-854 Rev 09/12
i
i
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Alaska
2013 Pull-Tab Vendor Registration

A registratior: is required for each vendor location. A permitiee may not contract with more than five vendors at one time.
Permittee Information

854

Federal EIN Gaming permit # Permittee Name
AL oIS 32 WRMWSE L. FIRETIOHTERS ASSOCISTION
Phone Number Member in Charge Member in Charge Phone Number
S-E¥A-39 0= Doioein T BiATOALEY _Goi-8 4 RS
Vendor Information
|Z] EiN Beverage Dispensary License # Package Store License #
Ossv Q7 - CioRCCR STt =z
Owner Name Business License
LENy TRAMNE G g7z
Business Name Phone Number Fax Number
ReEANER CONNEC:ONL, Co-84- B2CT
Mailing Address ) Physical Address of Vendor Location
O 20K T2 O ERAES T
City State jZip Code City of Vendor Location State |Zip Code
WEDSIEE i AR aoGp g AK 100949 - 2214
Legal Questions ~If your business has not been issued & federal EIN, you are required to provide your social secunty number.

These questions must be answered, If you answer Yes to any question, please submit the person’s name, date of birth, social security
number and position of responsibility.

DYes No Has any member of management or any person wiho is responsible for gaming activities ever been convicted of a felony, extortion. or 2
violation of law or ordinance of this state, or another jurisdiction, that is a crime involving theft or dishonesty. cr a violation of gambling laws?

D Yes D/No Do you employ or have a contract with the primary or aiternate member in charge. officer, board member or manager of gaming for the
; above organization?

D Yes MNO Do you have a contract other than a vendor contract with the organization listed above?
7

Vendor Contract to Sell Puli-Tabs

Pursuant to AS 05.15.188, the vendor iisted above hereby agrees to seil puli-tabs as a vendor on behalf of the permittee listed above.

= % . .
The vendor further agrees that, as compensation fer expenses incurred in selling puil-tabs on behalf of the permittee, i °l of the ideal net of
each game may be retained by the vendor as ccmpensaticn. Permittee must receive at least 70% of the ideal nat from each game. AS 05.188(h).

The vendor further agrees that an amount equal to the ideal net, less the compensation owed to the vendor, shali be paid by check by the vendor to the
permittee upon delivery of a puli-tab series. AS 05.15.188(i).

It is further agreed that the vendor will ensure pull-tab winners of $50 or more will complete prize receipt forms; that a prize winner summary form will
be completed for each pull-tab game and retained with those winning puli-tabs AS 05.15.187(i); and these records of pull-tab winners will be given to the
permittee to retain for the required two or three years. AS 05.15.187{%).

It is further agreed that it is the vendor’s responsibility tc ensure gaming activity at this vendor location is conducted in accordance with ali applicabie
state statutes and regulations.

It is further agreed that, if the vendor is nc longer eligible to seil puil-tabs, then all unopened and opened pull-tab games shall be returned to the permitice
within 10 days. If the permitiee icses the privilege tc conduct gaming activities, then ail unopened and opened pull-iab games must be treaied in
accordance with 15 AAC 160.490.

We declare, under penalty of unsworn falsification, that we have examined this application. including any attachments, and that, fo the best of our knowledge aﬁd
belief. 1t is true and fomplete. We undersﬁnd that any false staterent made on the application or any affachmens is pun/shable by law.

}

\/endorS naturex P "~ infed Name Date
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Validation #
Pay oniline using (OT1S) at www.tax.alaska.gov or make your check payable to

the State of Alaska. This completed registration form must be attached to a
permit application form and will not be processed until the fee is received. Date Stamp

’ Phone 907-465-2320

Fax 907-465-3098

Mail to: Alaska Department Of Revenue, PO Box 110420, Juneau AK 99811-0420
0405-854 Rev 09/12
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i

2013 Amended Gaming Permit Application I

With the exception of the EIN. gaming permit number, and the organization name, complete cnly the information that has changed from information
submitted on the original application for this permit year.

Organization information

g EIN Gaming permit # Phone Number Fax Number i
GRNT 2O S =
[dssn Poh e~ L
Organization Name Website Address
U e T L, T o T ed TS, o O e
Mailing Address City State Zip Code
AK

Entity Type (check one) Organization Type {check one) for definitions see AS 05.15.69C and 15 AAC 160.995.
{1 Corporation L Charitable | Fraternal DPolice or fire department
[} Partnership [ Civic or service {1 Labor [_Potitical
D Association E Dog mushers’ association :] Municipality Z}Religious

D Educational ] Nonprofit trade association DVeterans

E Fishing derby association [ ] Outboard motor association " JIRANative Vitage
’_. - - - -
LJ Yes D No Does the organization have 25 or more members who are Alaska residents as defined in your articles of incorporation or bylaws?

Members in Charge of Games

Members in charge must be natural persons and active members of the organization or employees of the municipality and designated by
the organization. Members in charge may not be licensed as an operator, be a registered pull-tab vendor or an employee of a vendor for
this organization. If more than one alternate, attach a separate sheetl.

Primary Member First Name {M.1. Pnn"ary Member Last Name Alternate Member First Name |M.I. | Alternate Member Last Name
Socxax Secunty Number Emaii Social Security Number Email
Daytime Phone Number Mobne Number Daytime Phone Number Mobile Number
YO - S ig- 2 o o ST TR TG
Home Mailing Address Home Mailing Address
Sl e ey
City State  {Zip Code City State  |Zip Code
Has the primary member passed the test? Permit # under which test Has the aiternate member passed the test? | Permit # under which test
Fves [ [No (wastaken: =7 & [ IYes [ INo |wastaken
Eﬁectlve Date of change Eifective date of change
B e [ Jadd [lpetete ‘ [ Add [ Deete

R PSR-

i LA P AN e N SO L R, ]

Legal Questlons

These questions must be answered, If you answer Yes to either question, see instructions.

[IYes FX{No Has any member of management or any person who is responsible for gaming activities ever been convicted of a feiony,
extortion, or a violation of law or ordinance of this state, or another jurisdiction, that is a crime involving theft or dishonesty.
or a violation of gambling laws?

{_|Yes E3No Does any member of management or any person who is responsible for gaming activities have a prohibited conflict of
interest as defined by 15 AAC 160.954.

We declare, under penalty of unsworn falsification, that we have examined this application, inciuding any attachments, and that, to the best

of our knowledge and belief, it is true and complete. We understand that any false statement made on the application or any attachments IS{

ounishable by law. By our signatures below we, the primary member, the alternate member, and if applicable, the manager of games, agree th
lallow the Departipent of Revenue to review any criminal history we may have, in accordance with 15 AAC 160.334.

{Prima &7 Sigrature rinted Name Date
v e P et L AT T G f
-—2resident or Other Officer’s Signature {see instructions) Prmted Name Date
A S NS e A O o g t e N Vivlrye- 2.
¢ __iAlternateMemberSigndiure Prmted r\ame Date
,/Z—'.%/-"“M L T TS
3 Meﬂager Slgnature Pnnted Name Date
et R U A ST SR B Rt ey o LS g

DEPARTIENT USE ONLY
Date Stamp

One copy of the completed application must be sent to the nearest municipality and
borough. See instructions for mandatory attachments.

l Mail to: Alaska Department Of Revenue, PO Box 110420, Juneau AK 99811-0420 !
l 0405-826A Rev 08/12 - page 1
i




TO: THE HONORABLE MAYOR AND ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: TIMOTHY D. ROONEY
BOROUGH MANAGER

RE: BOROUGH MANAGER’S REPORT

DATE: March 8, 2013

DID YOU KNOW...

The City and Borough of Wrangell managed State and Federal grants totaling over
$29,060,148 in 2012.

MANAGERIAL:

LEMONADE DAY - Lemonade Day for the City and Borough of Wrangell, as well as the State
of Alaska, is May 11, 2013. Lemonade Day is based on the simple concepts that America was
built on the back of small business. Entrepreneurs used to take risks believing they could realize
their dream if they worked hard, took responsibility and were good stewards of their resources.
Today’s youth share that optimism, but lack the life skills, mentorship and real-world experience
necessary to be successful.

In 2007, founder Michael Holthouse had a vision to empower today’s youth to become
tomorrow’s entrepreneurs through helping them start, own and operate their very own
business...a lemonade stand. Lemonade Day is a strategic 14-step process that walks youth from
a dream to a business plan, while teaching them the same principles required to start any big
company. Inspiring kids to work hard and make a profit, they are also taught to spend some,
save some and share some by giving back to their community.

Launched in Houston, Texas in 2007, Lemonade Day has grown from 2,700 kids in one city to
over 150,000 kids in 36 cities and states across America and Canada. With the help of partners
like Google, Lemonade Day will bring this entrepreneurial experience to 1 million kids in 100
cities across America, sparking entrepreneurship and empowering youth.
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2013 will be the second year that Lemonade Day will occur in our community and Southeast
Conference provided the initial push for communities in Southeast Alaska to become involved in
this successful program. In 2012, there were over 10 Lemonade Day stands located throughout
downtown Wrangell and the event was a huge success. At the March 12, 2013 Borough
Assembly meeting, Miss Helen Decker will be presenting a program regarding her Lemonade
Day experience in 2012 — the same presentation that she provided last week at the Southeast
Conference Mid-Session Summit in Juneau.

Additionally, there will be a Proclamation on the agenda declaring May 11, 2012 as Lemonade
Day in Wrangell. Information packets will be arriving in Wrangell next week and an
organization meeting for interested entrepreneurs will be conducted later this month. For more
information, please go to www.alaska.lemonadeday.org.

WEED MANAGEMENT PROJECT ENVIRONMENTAL ASSESSMENT - The City and
Borough of Wrangell has received notification from the Wrangell Ranger District that the above
referenced project has been refined based on public input received during meetings in 2012 and
preliminary alternatives have been developed. The USDA Forest Service is once again seeking
additional public input based on the project’s scoping report. This report, along with the updated
proposed action and project description can be reviewed online at www.fs.fed.us/nepa/fs-usda-
pop.php/?project=37523. Comments can be submitted online at comments-alaska-tongass-
petersburg@fs.fed.us or by using the comment sheet attached and either mailed to the address

provided or faxed to the umber provided:

TRAVEL - | will be out of the office March 18, 2013 through March 22, 2013 in order to attend
the Northwest Regional Managers Conference in Fairbanks, AK. This will be the first time the
Alaska Municipal Management Association will have hosted the conference of Alaska,
Washington, and Oregon municipal managers and administrators in many years.

TIMESHEET — My timesheet for the month of February has been attached for your information
and review.

PUBLIC WORKS:

HOUSEHOLD HAZARDOUS WASTE COLLECTION - The City and Borough of Wrangell,
in conjunction with Southeast Conference and Carson Dorn, Inc, will be conducting a Household
Hazardous Waste Collection event on Saturday and Sunday, May 25-25, 2013 at the Wrangell
Transfer Station. During this event, Wrangell citizens will be able to bring paints, thinners, and
other household chemicals to the Wrangell Transfer Station for disposal free of charge. More
details regarding the operating hours for the event will be provided once plans are finalized.



http://www.alaska.lemonadeday.org/�
http://www.fs.fed.us/nepa/fs-usda-pop.php/?project=37523�
http://www.fs.fed.us/nepa/fs-usda-pop.php/?project=37523�
mailto:comments-alaska-tongass-petersburg@fs.fed.us�
mailto:comments-alaska-tongass-petersburg@fs.fed.us�

Borough Manager’s Report
March 8, 2013
Page 3 of 5

TRUCK PURCHASE - Included in the FY 2012-13 Budget was funding for the purchase of a
chemical/plow truck for the Streets Division. The truck is a chassis without a bed and it is
proposed to be purchased utilizing the State of Alaska’s bid system. This purchase will be
placed on the March 26, 2013 agenda for Borough Assembly approval.

If you have any questions regarding this item, please contact Mr. Johnson.

CAPITAL PROJECTS REPORT:

300-TON MARINE VESSEL HOIST - Following Kendrick Equipment Ltd.’s protest of the City
and Borough of Wrangell’s notice of intent to award the 300-ton marine vessel hoist
procurement to ASCOM on February 15, 2013, the City and Borough of Wrangell Assembly,
pursuant to A.S. 36.30.630(b), adopted the decision of the Borough Manager dated January 22,
2013, as the final decision, to enter into a contract with Ascom.

The City and Borough of Wrangell promptly issued a notice of decision to both bidders and
transmitted the agreement form to Ascom in order to allow the project to achieve the critical
timeline for obtaining the machine for use by early fall of 2013.

CASSIAR STREET - ROAD AND UTILITY IMPROVEMENTS - R&M Engineering-
Ketchikan has submitted their 65% plan review set of design drawings to allow staff review for
the Cassiar Street Roadway & Utility Improvements project. After an initial assessment of the
project and the granting agencies’ requirements for environmental analysis (EA), it was
determined that the effort toward an EA will be minimal. After review of the 65% drawings, staff
will return review comments, allowing R&M to continue to the 95% plan review level of design.

COMMUNITY CENTER RENOVATIONS - Staff continues to pursue closeout with Johnson
Construction & Supply, Inc. for the Community Center Roof Replacement project.

Two Requests for Proposals (RFP) solicitations were issued to provide renovations for damaged
finishes in the Community Center’s Classroom. One solicitation is for the installation of a
drywall ceiling and repainting the walls and ceiling. The second solicitation is for the
installation of new carpet tiles and associated accessories. Both portions of the Classroom
renovations are expected to be complete by the end of April 2013.

ELECTRIC VEHICLE STUDY - WH Pacific continues to work on the feasibility study for the
use of electric vehicles and plug-in hybrid electric vehicles in Wrangell, given the availability of
hydroelectric power generation from the SEAPA grid.
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To date WH Pacific has reviewed the Southeast Alaska Integrated Resource Plan for
information concerning existing infrastructure and projected future electrical loads and
performed research on: available electric vehicles; vehicle charging stations; smart transformer
availability; and smart metering. The final feasibility report is anticipated to be delivered to the
Borough in April.

HERITAGE HARBOR - A Request for Proposal (RFP) for the installation of project entrance
signs and parking lot signs for Heritage Harbor has been issued.

MARINE SERVICE CENTER, PIER STRUCTURAL UPGRADES - PND Engineers continue
to work toward their 95% plan review drawings and specifications for the Marine Service
Center, Pier Structural Upgrades. This subsequent submittal is anticipated to be completed by
PND by March 11, 2013.

MARINE SERVICE CENTER, CONCRETE PAVING PHASE Il - The Marine Service Center,
Concrete Paving Phase Il Project bid on March 5, 2013. The City and Borough of Wrangell
received two bids. PND prepared a bid summary of the itemized bid schedule from each bidder.
After a review of the bids and the funds available to complete the project, a recommendation has
been made to award the construction contract to Southeast Road Builders of Haines, Alaska, as
the low bidder. This recommendation will be presented for the Borough Assembly’s review and
approval during the regular meeting scheduled for March 12, 2013.

POWER PLANT SCADA SYSTEM UPGRADES - Following completion of EPS Engineering’s
design and implementation of the upgrades to the Light and Power Department’s SCADA
system (computer monitoring/controls system), EPS has installed the Programmable Logic
Controller (PLC) equipment. EPS’s further work, necessary to complete this project, is to
finalize the system’s internet accessibility.

WATERFRONT ARMOR ROCK - Public advertisement for the Invitation to Bid on the
Waterfront Armor Rock project began on Thursday, February 28, 2013. A mandatory pre-bid
conference has been set for Tuesday, March 12, 2013. The bid opening date is currently
scheduled for March 20, 2012 at 2:00 p.m. The scope of work for the Waterfront Armor Rock
project consists of placing armor rock slope protection at new embankments along Wrangell’s
downtown waterfront.

WOOD STREET ROADWAY AND UTILITY IMPROVEMENTS - PND Engineers is
expected to submit the 95% plan review set of construction documents for the Wood Street
Roadway and Utility Improvements project by the end of March 2013. The purpose of the
project is to improve the vehicular and pedestrian routes and utilities systems for access to the
future Wrangell medical campus.
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PLANNING:

WHALE BAY WOODS - The Planning and Zoning Commission will be conducting a public
hearing on a Temporary Use request from Whale Bay Woods in order to allow for the utilization
of the fenced area of the former Institute Property as a log sort and processing yard for the
adjacent Mental Health Trust timber sale. Whale Bay Woods current request is for three years,
but they are considering the potential to request movement of their operations at 12 mile to this
same site, as they need room for business expansion. A multi-year temporary use permit must be
approved by the Borough Assembly if approved by the Planning Commission.

If you have questions regarding this item, please contact Ms. Rushmore.

FINANCE:

FINANCIAL STATEMENTS - Included within your packet as an attachment to this report are
copies of the audited Financial Statements for the City and Borough of Wrangell. A
memorandum from Mr. Jabusch outlining the contents and purpose of the Financial Statements is
attached to this report.

Once again, a review of the Financial Statements indicates that the City and Borough of
Wrangell is of sound financial health. It should be noted, as is referenced in Mr. Jabusch’s
memorandum, that the completion and release of the Financial Statements was delayed until the
litigation against the former Hospital Administrator and the six recalled WMC Board Members
was resolved. This was done so that the financial reporting of both the City and Borough of
Wrangell and the Wrangell Medical Center was not adversely impacted.

The Borough Assembly is required to formally accept the Financial Statement and Audit. This
item will be placed on the March 26, 2013 agenda in order to allow ample time for Borough
Assembly review. If you have any questions, please do not hesitate to contact Mr. Jabusch.

ATTACHMENTS:

1] Weed Management Project Environmental Assessment Information |
2| February Timesheet I
3| Memorandum from Mr. Jabusch |

ENCLOSURES:
1. Audited Financial Statements










NOTE: Your name and address cannot remain confidential if you are on the mailing list. The Forest
Service public mailing lists may be made available to those who request them under the Freedom of
Information Act (FOIA).

I want to stay on the Wrangell — Petersburg Weed Management Project EA

D YE S postal mailing list.

Please send all future project information to my current address, printed below.

If you do not check YES or do not return this form, we will assume that you do not wish to remain
on the postal mailing list.

The USDA is an equal opportunity provider and employer.

From:

(return address requested)

TO:

Petersburg Ranger District

Tongass National Forest

Wrangell — Petersburg Weed Management Project EA
PO Box 1328

Petersburg, AK 99833







Attachment #
3

March 6, 2013

To: Tim Rooney, Borough Manager

From: Jeff Jabusch, Finance Director

Subject: Financial Statements, Supplementary Information and Single Audit Reports

Financial Statements Delayed:

First of all, we normally receive our printed financial statement in October of each year. As you know
there was a delay in this because of the pending hospital related litigation. Before our auditors can release
the financial statements they require a letter from our attorney disclosing any potential liabilities and or
any litigation that could have a financial impact. Our attorney wanted to wait until the litigation was
settled so that the attorney letter for both the city and hospital would have a more favorable position. That
hopefully explains the delay in these documents.

What is included in this document?

Then financial Statement document can be divided into six parts. Each of these serves a different
function and is meant as a whole to provide the reader a good understanding of the financial statements as
a whole. The six sections are summarized as follows including where to find each section:

1. Independent Auditor’s Report (Pages 1-3) - This is a letter from the auditor explaining what their
role is in the audit and the guidelines they are required to follow to complete their audit.

2. The Management’s Discussion and Analysis of the Financial Statements (Pages 5-17). There are
guidelines by government accounting standard in the development of this section and we have
included those requirements. This section is produced by the Finance Director, not the auditors.

3. Basic Financial Statements (Pages 19-32)- This section looks at the borough in a more condensed
version and also groups certain types of revenues and expenditures that look different then our
budget or maybe how we normally see things. The analysis is done on this section so they go
hand in hand. When you see Government Activities it means the General Fund, Sales Tax Fund,
Permanent Fund and other like Funds. Business type activities are the Enterprise Funds which
include the Light, Water, Sewer, Sanitation and Port Funds.

4. Notes to the Basic Financial Statements (Pages 33-59) - This section is verbal. Although the
numbers are important, the notes verbalize many policies and information about the financial
statements that could only be done in a verbal format. This has information about our long term
debt, investments, pension system with the state and other information. On the bottom of page 41
is a calculation required to determine if we are in compliance with our bond covenants on water,
sewer and electric fund debt. We are in compliance.

5. Detail of all city funds (Pages 61-110). This section has the detail where actual is compared to
the budget in all the governmental funds. This comparison is not done in the enterprise funds that
include water, sewer, sanitation, light and the port funds.

6. Single Audit of Federal and State Funding (Pages 111-125) - This section lists all sources of
Federal and State Funding. It includes a detail listing of all grants active during the 2012 Fiscal
Year. It includes information about the audit requirements in auditing federal and state sources
and includes a section of opinion about the city’s administration of those federal and state funds.
All was found to be in order.
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Summary:

The 2012 Fiscal Year was a financial success overall and the City and Borough of Wrangell remain in a
solid financial position. Because a good portion of our funding comes from federal and state sources, this
can change in a hurry. State Revenue Sharing and Secure Schools are two examples of that. One of these
is tied to the price of oil and the other is tied to the federal budget. In 2012, we received over 2 million
dollars between the two of these and both are in question to continue at existing levels. To give you an
idea of the impact, all our property taxes raise 1.5 million. This will be discussed during the 2014 Fiscal
Year Budget.

Enterprise Funds:

All of the enterprise funds are doing OK with the exception of the sanitation fund. It is slowly getting
better and the automatic rate adjustments are helping. The water and sewer funds are both doing better
than a few years ago and getting to the point of being able to provide some matching funds to needed state
and federal grants. This is important because our previous source of funding was the economic fund or
Stevens money and this fund will likely be gone in a year or so. The light and port funds are also stable.

I would be glad to answer any questions you or the assembly may have concerning the audited financial
statements. [ have distributed hard copies of the financial statements and a copy of the management to
the assembly.



Agenda Item 9

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

BOROUGH CLERK’S FILE:

Mark Your Calendar:

3/13 Code Review Committee @ 4:00 pm in the Assembly Chambers

3/14  Planning & Zoning Workshop at 6:30 pm / Regular Mtg. @ 7 pm in the Assembly
Chambers

3/18 Military Funeral Honors Ceremony at 3:00 pm @ the Nolan Center

3/20 Waterfront Armor Rock Bid Opening @ 2:00 pm in the Assembly Chambers

3/21 WCVB Mtg. @ 6:30 pm in the Assembly Chambers

3/25 Seward’s Day — City Hall will be Closed

3/31 thru 4/6 Wrangell Health Fair Week

4/6  Wrangell Health Fair event from 7 am to Noon at the Nolan Center

Alaska National Guard “Honoring those who served”

The Alaska National Guard Honor Guard will be conducting memorial services in
Wrangell to honor those who had served in all branched of the armed forces and have
passed away.

This event will be held on Monday, March 18, 2013 @ 3:00 p.m. at the Nolan Center.

If you have any questions, please contact the Honor Guard State Headquarters at: 907-
428-6688.

Thank you,
Kim Flores

Borough Clerks File — March 12, 2013



Agenda Items 10a,b & c

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS:

INFORMATION: This agenda item is reserved for the Mayor and Assembly Member’s special
reports. Such information items as municipal league activities, reports from committees on which
members sit, conference attendance, etc., are examples of items included here.

Item 10a Reports by Assembly Members

Item 10b Formation of Special Committee to be appointed by Mayor Jack —
Technology Committee

Attachments

1. |[Memorandum from Timothy Rooney, Borough Manager dated
March 6, 2013

Item 10C Appointment to fill the vacancy on the Wrangell Convention and
Visitors Bureau

There were NO Letters of interest for the Wrangell Convention and Visitors
Bureau received.

RECOMMENDED ACTION

Direct Borough Clerk to continue to advertise for Letters of Interest for the Wrangell
Convention and Visitors Bureau for the unexpired term until October 2013






Agenda Item 13a

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

INFORMATION:

PROPOSED RESOLUTION No. 03-13-1269: A RESOLUTION
OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, TO ACCEPT A LOAN IN THE
AMOUNT OF UP TO $493,589 FROM THE STATE OF
ALASKA, DEPARTMENT OF  ENVIRONMENTAL
CONSERVATION (DEC)

Attachments

1. [Memorandum from Carol Rushmore, Economic Development Director dated
March 4, 2013

2. |Proposed Resolution No. 03-13-1269

RECOMMENDED ACTION:

Move to adopt Resolution.






Attachment# 2
13a

CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NO. 03-13-1269

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, TO ACCEPT A LOAN IN
THE AMOUNT OF UP TO $493,589 FROM THE STATE OF ALASKA,
DEPARTMENT OF ENVIRONMENTAL CONSERVATION

WHEREAS, the City and Borough of Wrangell has determined that Wrangell’s
two original sewer pump stations are failing and at the end of their useful life; and

WHEREAS, the current equipment is obsolete, costs to keep the pump stations
operating continue to escalate and rehabilitation of these pump stations would result in
lower operating and maintenance costs; and

WHEREAS, the City and Borough of Wrangell seeks to obtain the necessary
financial assistance to have these pump stations rehabilitated; and

WHEREAS, the State of Alaska, Department of Environmental Conservation is
able to offer loan funding through the Alaska Clean Water Fund’s State Wastewater Loan
Fund Program; and

WHEREAS, the City and Borough of Wrangell applied for and received priority
funding in the State’s FY 2012 Intended Use Plan; and the term of the loan would be
twenty years at 1.5 percent interest; and

WHEREAS, the City and Borough of Wrangell is authorized under Wrangell
Charter 6-3 to borrow money when authorized by the assembly for use by a utility or
enterprise of the borough and that repayment of the loan including interest comes
exclusively from the said utility.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA:

The Assembly hereby authorizes and directs the Borough Manager to make,
accept and execute a loan agreement up to $§ 493,589 for funding in the form of a loan
through the State of Alaska Department of Environmental Conservation Clean Water
Fund Wastewater Loan Program for the Rehabilitation of two Sewer Pump Stations.

ADOPTED: March 12,2013

David L. Jack, Mayor

ATTEST:

Kim Flores, Borough Clerk


christiejamieson
Typewritten Text
Attachment# 2

christiejamieson
Typewritten Text
    13a

christiejamieson
Typewritten Text

christiejamieson
Typewritten Text


Agenda Item 13b

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

INFORMATION:

PROPOSED RESOLUTION No. 03-13-1270: A RESOLUTION
OF THE ASSEMBLY OF THE CITY AND BOROUGH OF
WRANGELL, ALASKA, AUTHORIZING THE CONVEYANCE
OF PUBLIC LAND, LOT 3A, BLOCK 65 AMENDED
WRANGELL INDUSTRIAL PARK SUBDIVISION Il REPLAT
LOT, BY QUITCLAIM DEED, TO BRETT WOODBURY

Attachments

1. | Proposed Resolution No. 03-13-1270

RECOMMENDED ACTION:

Move to adopt Resolution.




Attachment
13b-1

CITY AND BOROUGH OF WRANGELL, ALASKA
RESOLUTION NO. 03-13-1270

A RESOLUTION OF THE ASSEMBLY OF THE CITY
AND BOROUGH OF WRANGELL, ALASKA,
AUTHORIZING THE CONVEYANCE OF PUBLIC
LAND, LOT 3A, BLOCK 65, AMENDED WRANGELL
INDUSTRIAL PARK SUBDIVISION IIl REPLAT LOT,
BY QUITCLAIM DEED, TO BRETT WOODBURY

WHEREAS, the City of Wrangell authorized the sale of public property located within
the Amended Wrangell Industrial Park Subdivision 111 Replat, Wrangell Recording
District, for over-the-counter sale, at a minimum bid, on March 4, 2013; and

WHEREAS, the Borough Assembly has determined and accepted Brett Woodbury, P.O.
Box 2121, Wrangell, Alaska 99929, to be the highest bidder, in the total amount of
$22,300.00, for Lot 3A, Block 65, Wrangell Industrial Park Subdivision 111 Replat.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND
BOROUGH OF WRANGELL, ALASKA, that:

Section 1. The Mayor and Borough Clerk are authorized to execute a quit
claim deed to Brett Woodbury., to convey the following public
land, when full price is paid:

Lots 3A, Block 65, Wrangell Industrial Park Subdivision Il Replat,
Wrangell Recording District, Wrangell, Alaska.

ADOPTED: _ March 12 , 2013

David L. Jack, Mayor

ATTEST:
Kim Flores, Borough Clerk
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Agenda Item 13c

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

INFORMATION:

Approval of bid award to Southeast Road Builders, Inc. for the
Marine Service Center, Concrete Paving Phase Il Project

Attachments

| Memorandum from Amber Al-Haddad, dated March 7, 2013 I
1. | Bid Tabulation Summary for the Marine Service Center |
ngineer’s Letter of Recommendation to Award, date

RECOMMENDED ACTION:

Move to authorize the Borough Manager to enter into a contract with
Southeast Road Builders, Inc. for the construction of the Marine Service
Center, Concrete Paving Phase II project, in a contract amount of four
million, five-hundred thirty-five thousand, two hundred seventy-two
dollars, and fifty cents ($4,535,272.50), and a construction contingency not
to exceed four hundred fifty-three thousand, five hundred twenty-seven
dollars, and twenty five cents ($453,527.25). Funding for this project is
provided through a grant issued to the City and Borough of Wrangell through
the State of Alaska’s Department of Commerce, Community, and Economic
Development (DCCED).
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: AMBER AL-HADDAD, PROJECTS MANAGER
CAPITAL PROJECTS

SUBJECT: CONSTRUCTION CONTRACT AWARD
MARINE SERVICE CENTER, CONCRETE PAVING, PHASE II

DATE: March 7, 2013

BACKGROUND

The City and Borough of Wrangell received a grant from the State of Alaska DCCED to
continue the concrete surface rehabilitation of the Marine Service Center. Along with design and
bidding assistance from PND Engineers, the City and Borough of Wrangell issued an invitation
to bid for the construction of the Marine Service Center, Concrete Paving, Phase II project. Bids
were due on March 5, 2013, and the City and Borough of Wrangell received two qualified bids.

PND Engineers assisted the City and Borough of Wrangell in a review of the bids, and PND has
provided a letter of recommendation to award the project to Southeast Road Builders, Inc. who
was the lowest responsive bidder. PND’s letter of recommendation and the bid tabulation
summary is attached.

Following a review of PND’s recommendation and the Borough’s project budget, it is the intent
of the City and Borough of Wrangell to enter into a contract with Southeast Road Builders, Inc.
for construction of the work under the Base Bid and the Additive Alternate A, with a combined
construction cost of $4,535,272.50. Due to the nature of unknown conditions, especially as they
relate, in this project, to excavation in the boatyard, a ten percent (10%) construction
contingency, equal to $453,527.25, is recommended to be set aside to address potential changes
in the Contractor’s scope of work. Funds for this project are provided through a State grant
issued by the Department of Commerce, Community, and Economic Development (DCCED).

If approved by the Borough Assembly, staff will issue a Notice of Intent to Award to Southeast
Road Builders, Inc. in order to begin the protest period and allow the Contractor to begin

acquiring the required bonds and certificate submittals.

RECOMMENDATION

Staff recommends that:

The Borough Assembly authorizes the Borough Manager to enter into a contract with
Southeast Road Builders, Inc. for the construction of the Marine Service Center, Concrete



Paving Phase II project, in a contract amount of $4,535,272.50, and a construction
contingency not to exceed $453,527.25. Funding for this project is provided through a
grant issued to the City and Borough of Wrangell through the State of Alaska’s
Department of Commerce, Community, and Economic Development (DCCED).

ATTACHMENTS

1.

2.

Bid Tabulation Summary for the Marine Service Center, Concrete Paving Phase II
project.

PND Engineer’s Letter of Recommendation to Award the Marine Service Center,
Concrete Paving Phase II project to Southeast Road Builders, Inc.
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WRANGELL MARINE SERVICE CENTER
CONCRETE PAVING - PHASE 2
BID SUMMARY
Prepared By: PND Engineers, Inc. on March 6, 2013

BASE BID: ENGINEER'S ESTIMATE[S.E. ROAD BUILDERS [DAWSON
Item item Description Units Quantity Unit Cost Amount Unit Cost Amount Unit Cost Amount
15001 Field Office 18 Al Retd S15.000.00 $15.000.60]  S15,000.00 $15.000.00] $25,000.00 $25,000.00|
1505.1  Mobilization LS All Reqd $342,055.00 $342,055.00]  S490,000.00 $490,000.00] $380,000.00 $380,000.00]
20601 Demofition & Disposal LS All Regd SHBH0.00 ST0000.001  S130,000.00 $130,000.00] $392,175.00 $392,175.00
22121 Foundation Sub-cxcavation Y 2B S15.00 S57.000.00 $12.40 $45.600.00)  S13.00 $49,400.00]
Foundation Backfill (9 4 2800 S20.00 $76,000.001 $§22.00 $83,600.00 $20.00 $76,000.00|
Class A Shot Rock Borrow <Y 3.A00 S20.00 STOINN $26.00 $98.800.00, 22.00 $83,600.00]
Test Pits LA 2 S1OKOLOO $20,000.00/ S250.00 S5000.00]  $750.00 $15.000.00
‘I'rench Excavation, Backfill & Bedding Lr 445 $25.00 $11,125.00] 315,00 $6,675.00, $70.00 $31,150.00
Base Course, Grading C-1 cy R25 $45.00 $37,125.00 $80.00 $66,000.00 $50.00 $41,250.00]
Salvage, Stockpile & Place Rasc Course, Grading C-1 ey 1,650 S20.00 $33.000.00 $20.00 $33,000.00]  $20.00 $33,000.00)
2205.1  Riprap 13 All Reqd $1.500.00 s1so000]  S5.000.00 $5.000.00| $20,000.00 $20,000.00]
24010 Sanitary Sewer Pipe, 8-Inch DIP 1 240 S50.44 $12.000.00] $65.00 $15,600.00 $65.00 $15,600.00]
2401.2  Sanitary Sewer Cleanout LA a $1,506.00 $4,500.00] $1,000.00 $3.000.00]  $2,000.00 $6,000.00]
2502.1  Adjust Storm Drain Inlet to Finish Grade EA s $1,500.00 $7,500.00) $500.00 §2,500.00] $1,150.00 $5,750.00|
25022 Ol Water Separator LA 1 S1R,000.00 SI1R600,001  $27.000.00 $27,000.00] $30,000.00 $30,000.00
25023 Storm Drain Outlet Structure A 1 $15,000.00 $15.000.00]  S15.000.00 $15.000.00 $16,000.00 $16,000.00]
2601.1  8-Inch DIP Water Pipe L 80 S6). 00 $4.800,00] $58.00 $4.640,00 $80.00 $6,400.00)
26012 6-Inch HDPE Water Pipe ¥ 125 S65.00 $K,125.00) $52.00 $6,500.00| $70.00 $B,750.00]
26021 6eInch Gate Valve EA 2 SLIO.00 $2,000.00]  $3.500.00 STO0.00|  $3.000.00 $6.000.00]
2702.1  Construction Surveying IS All Regd S65,000.00 S65,010.00]  S25,000.00 $25,000.00F $35,000.00 $35,000.00)
27072 16’ Cantilever Rolling Gate LA 2 SO0, saop0000f 1000000 S20000.00} $10,000.00 $20,000.00]
27141 Geotextile Reinforcement Sy 12,100 $5.00 $60,500.00) $4.00 $48.400.00)] $4.00 $48,400.00]
3303.3  Curband Gutter LF 55 $50.00 $2.750.00) S40.00 $2,200.00] $40.00 $2.200.00]
23050 Reinforced Concrete Pavement sy 7.525 $250.00 S1.881.250.00] $212.50 S1.636,687.50]  $275.00 $2,069,375.00]
3052 Reintorced Concrete Pavement Over Sawdust 8y 4.670 $300.00 $1,401,000.00} 3226.00 $1.055,420.00]  $285.00 $1,330,950.00|
1600.1  Elecirical 1S All Ruyd 300 $100,000.00] S120,000.00 $120,000.00] $150,000.00 $150,000.00]
BID PRICE $4,381,230.00| $3,967,622.50 $4,897,000.00
ADDITIVE ALTERNATE A:
1505.1-A Mobilization s All Reqd 35941500 $59,415.001  $30,000.00 $30,000.00] $20,875.00 $20,875.00]
2060.1-A Demolition & Dispasal LS All Rl $15.000.00 $15,000.00]  S15,000.00 $15,000.00]  $6,000.00 $6,000.00|
2304.2.A  Salvage, Stockpile & Place Base Course, Grading C-1 cy Al $20.00 $R,000.00] $20.00 $8,000.00) £20.00 $8,000.00]
2702.1-A  Construction Surveying 15 All Regd S$5.000.00 $5.000.00] $9.000.48) $9,000.00]  $8,600.00 $8,600.00|
2714.1-A Geotextile Reinforcement SY 700 $5.00 $3.500.00 $4.00 $2,800.00 $4.00 $2,800.00]
2305.2-A_Reinforced Concrete Pavement Over Sawdust SY 2225 304300 $667,500.00] $226.00 $502,850.00]  $285.00 $634,125.00]
ADD. ALT. A BID PRICE $758,415.60] $567,650.001 $680,400.00
ADDITIVE ALTERNATE B:
1505.1-B  Mobiliztion 18 All Regd $33,609.00 $3,600.00]  S20,000.00 $20,000.00]  $59,570,00 $59,570.00|
2060.1-3  Demolition & Disposal LS All Regd S6,000.00 SOUKLOGL - S21,100.00 $21,100.00) $20,000.00 $20.000.00]
2202.1-B  Foundation Sub-txcavation ey Sixy S$15.00 $7.500.00) S15.00 $7.500.00, S13.00 $6,500.00]
220223 Foundation Backfill (& 500 $20.00 S10,000.00 $22.00 SILOCOLOO]  S20.00 $10.000.00|
(Class A Shot Rock Borrow Y 350 SHLIKY STH0.00] S264060 $9.100.00 $22.00 $7,700.00
1 Pits EA 2 S1O00.00 $2,000.004 $250.00 $500.00f  $750.00 $1.500.00
Sahvage, Slockpile & Place Base Course, Grading C-1 (84 205 $20.00 $4,500.00] $20,00 $4,500.00) £20.00 $4,500.00)
270218 Construction Surveying LS All Reyd S5,000.00 S5000.00] 400,00 $a.000.00|  $7.600.00 $7,600.00
2714.1-B  Geotextile Reinforcement SY JRLtH $5,500.00) $4.00 $4.400.001 $4.00 $4.400.00
Reinforeed Concrete Pavement SY 686 S171.500.00 3217.50 $149,205.00]  §275.00 $188,650.00]
Reinforced Congrete Pavement Over Sawdust SY 588 SINLBO $176,400.00] $226.00 $132,888.00] S285.00 $167.580.00]
ADD. ALT. B BID PRICE $429,009.00| $364,193.00 $478,000.00
ADDITIVE ALTERNATE C:
1505.1.C Mobilization LS Al Regd $26,044.00 S26.044.00]  SHL00LOD $20,000.00] $65,170.00 $65,170.00
206011 Demolition & Disposal s All Reyd $3,500.00 $3,500.00f  S16000.00 $16,000.00] $15,000.00 $15,000.00]
220214 Foundation Sub-excavation Cy a0 SIS0 $4,500.00 S15.00 sa.s00.00]  $13.00 $3,900.00
22022 Foundation BackEll cy a0 S20.00 SO0, $22.00 $6,600.00)  $20.00 $6,000.00)
220234 s A Shot Rock Borrow ey 150 32000 SAKKL) $26.00 $3,900.063 $22.00 $3,300.001
220240 Test Pits EA 2 SLO00.00 $2,0H).00 $250.00 S500.00F  $750.00 $1,500.00]
220420 Salvage, Slockpile & Place Base Course, Grading C-1 [ ¢ 175 S20.00 $3,500.00] S20.00 32,500.00 $£20.00 $3,500.00]
2702.1< Construction Surveying 5. All Regd S5000.40 $S000.00]  S2,000.00 $4,000.00]  $7,500.0 $7,500,00
2714.1-(0 Geotextile Reinforcement sy 800 S5.00 $4,000.00) S4.00 $3,200.00| $4.00 $3.200.00]
305,147 Reinforeed Concrete Pavement sY sy 25000 S98,500.00 $217.50 $85,695.00f  $275.00 $108,350.00f
3305.2_Reinforced Concrete Pavement Over Sawdust Sy 588 S $176.401L.00) $226.00 $132,888.00  $285.00 $167,580.00]
ADD. ALT. C BID PRICE $332,444.00 $280,783.00| $385,000.00
ADDITIVE ALTERNATE D:
1305.1-D Mobilizatinn s All Reqd 1181000 STLOIRY  SIS00.00 S15000.00) $36,327.00 $36,327.00]
2060.1-1>  Desnolition & Disposal LS All Reyd S5,000.00 S5000.00  STOLHKLOD S10,000.00] $13.500.00 $13.500.00
2262.1-1> Foundation Sub-excavation (84 215 $15.4%) $3,225.00) $15.00 $3,225.00 $13.00 §2.795.00]
2202.2.1) Foundation Backfill (84 218 S20.00 $4.300.00| $22.00 $4,730.00] $4,300.00%
Class A Shot Rock Borrow <y 215 S04 $4,300.00] 32600 $5.590.00 X $4,730.00]
Test Pits A 2 SO0 $2,000.00] $250.00 ssu0.00f  $750.00 $1,500.00
2204.3-> Rase Course. Grading -1 oy % $45.00 S2150.004 S$RO.00 $5.600.00] $50.0¢ $3,500.00]
2702.1-D Cuanstruction Surveying LS All Reyd $2,500.00 $2,500.001 S40K0.00 $4.000.00]  $3,400.00 $3,400.00]
2714.1-D  Geolextile Reinforcement sY 412 $5.00 $2,060.00 33.00 $1,648.00 $4.00 $1,648.001
3305.1-1) Reinforced Concrete Pavement hid 412 $250.00 $303.600.00; $217.50 $89.610.00]  $375.00 $113,300.00]
ADD. ALT. D BID PRICE $140,545.00| $139,903.60 $185,000.00
TOTAL BASE BID PLUS ADD. ALT. A THRU ADD. ALT. D: $6,041,643.00 $5,320,151.50 $6,625,400.00
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Agenda Item 13d

CITY & BOROUGH OF WRANGELL
BOROUGH ASSEMBLY

AGENDA ITEM
March 12, 2013

INFORMATION:

Authorization to form a Special Energy Committee and to direct
the Borough Clerk to advertise for letters of interest

Attachments

RECOMMENDED ACTION:

Move to authorize the formation of a special Energy Committee and to direct the
Borough Clerk to advertise for letters of interest for two members of the general
public with the appointments to be made on April 9, 2013



Agenda Item 14

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

ATTORNEY’'S FILE:

There was no report submitted.



Agenda Item 15

CITY & BOROUGH OF WRANGELL

BOROUGH ASSEMBLY
AGENDA ITEM
March 12, 2013

EXECUTIVE SESSION

None.
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