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City and Borough of Wrangell 

Borough Assembly Meeting 
AGENDA 

 
June 25, 2013 – 7:00 p.m.                             Location:  Assembly Chambers, City Hall 

 
1.     CALL TO ORDER 

a. PLEDGE OF ALLEGIANCE led by Assembly Member Wilma Stokes 
b. INVOCATION to be given by a member of the Baha’i Faith 
c. CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

 
2.     ROLL CALL  
 
3.     AMENDMENTS TO THE AGENDA 
 
4.     CONFLICT OF INTEREST 
 
5.     CONSENT AGENDA 

a. Items (*) 6a, 7a, 7b & 7c 
 

6.     APPROVAL OF MINUTES 
*a. Minutes of the Regular Assembly meeting held May 28, 2013 
 

7.     COMMUNICATIONS 
 *a.  Minutes of the Regular School Board meeting held April 15, 2013 
 *b. Minutes of the Regular Port Commission meeting held January, 3, 2013;  

Minutes of the Regular Port Commission meeting held February 11, 2013; 
Minutes of the Regular Port Commission meeting held March 11, 2013; 
Minutes of the Regular Port Commission meeting held April 4, 2013; Minutes 
of the Regular Port Commission meeting held May 2, 2013 

 *c. Minutes of the Regular Parks & Recreation meeting held May 1, 2013 
 

8.     BOROUGH MANAGER’S REPORT 
 
9.     BOROUGH CLERK’S FILE 
  
10.   MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 

a. Reports by Assembly Members 
b. Appointment to fill the vacancy on the Planning & Zoning Commission 

 
11.   PERSONS TO BE HEARD 
 
12.   UNFINISHED BUSINESS 
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13.   NEW BUSINESS 
a. AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 

ALASKA TO ADJUST THE RATE OF CONSUMER SALES TAX LEVIED WITHIN THE 
CITY AND BOROUGH OF WRANGELL, ALASKA (first reading) 
 

b. Approval of Boat Yard Lot Leases; Lots 5, 6 & 7, located in the Wrangell Marine 
Service Center Area 
 

c. Discussion and possible action relating to a Special Public Notice POA-2012-138 – 
Southeast Watershed Coalition Mitigation Fund 
 

d. Approval of the Senior Property Tax Exemption for Nadine Phillips 
 

e. RESOLUTION NO. 06-13-1279: A RESOLUTION OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA APPROVING A REVISION TO THE 
PERSONNEL HANDBOOK TITLED PERSONNEL POLICY, AND PROVIDING FOR AN 
EFFECTIVE DATE 
 

f. Acceptance of the resignation from the Borough Manager 
 

14.   ATTORNEY’S FILE 
 
15.   EXECUTIVE SESSION 

a. Borough Clerk’s Evaluation 
b. Discussion regarding possible replacement of the Borough Manager 

 
16.   ADJOURNMENT 
  



Agenda Items 1 - 6 
 

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
 

ITEM NO. 1 CALL TO ORDER: 
 
INFORMATION:  The Mayor, by code, is required to call the meeting to order at 7:00 p.m. in the Borough 
Assembly Chambers.  Special meetings or continued meetings may be called for at differing times but at the same 
location.  Notice of such will be required by the Borough Clerk.  The Mayor will call the meeting to order according to 
such special or continued meeting notice.  At all meetings of the assembly, four assembly members or three members 
and the mayor shall constitute a quorum for the transaction of business, but a smaller number less than a quorum may 
adjourn a meeting to a later date.   
 

RECOMMENDED ACTION: 
 
The Mayor, as presiding officer, is to call the meeting of the Borough Assembly to order, 
with the following actions to follow: 
 

a. Pledge of Allegiance to be given by Assembly Member Wilma Stokes 
b. Invocation to be given  
c. Ceremonial Matters – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

 
ITEM NO. 2 ROLL CALL – BOROUGH CLERK: 
 
INFORMATION:  The Borough Clerk shall conduct a roll call of each elected and duly qualified Assembly 
Member.  Such call shall result in an entry of those present or absent from the meeting.  The roll call is primarily 
utilized in determining if sufficient member(s) are present to conduct a meeting.  The Borough Clerk may randomly 
change the conduct of the roll to be fair to the members of the governing body unless the council determined an 
adopted procedure for roll call which is different than currently in use. 
 

RECOMMENDED ACTION: 
 
Borough Clerk to conduct a roll call by voice vote.  Each member to signify by saying 
here, present (or equal) to give evidence of attendance. 
 
 
 
 
 
 
 
 
 



ITEM NO. 3 AMENDMENTS TO THE AGENDA: 
 
INFORMATION: The assembly may amend the agenda at the beginning of its meeting.  The outline of the 
agenda shall be as from time to time prescribed and amended by resolution of the assembly.  (WMC 3.04.100) 
 

RECOMMENDED ACTION: 
 
The Mayor should request of the members if there are any amendments to the posted agenda.  THE 
MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY MEMBERS MAY VOTE ON EACH 
AMENDMENT. 
 
 
ITEM NO. 4 CONFLICT OF INTEREST: 
 
INFORMATION: The purpose of this agenda item is to set reasonable standards of conduct for elected and 
appointed public officials and for city employees, so that the public may be assured that its trust in such persons is well 
placed and that the officials and employees themselves are aware of the high standards of conduct demanded of 
persons in like office and position. 
 
An elected city official may not participate in any official action in which he/she or a member of his/her household has 
a substantial financial interest. 
 
 
ITEM NO. 5 CONSENT AGENDA: 
 
INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are considered part of the 
Consent Agenda and will be passed in one motion unless the item has been removed by an Assembly Member or the 
Mayor and placed on the regular agenda. 
 

 
 

RECOMMENDED ACTION: 
 
Move to approve those Agenda items listed under the Consent Agenda and those marked 
with an asterisk (*) Items: 
 
6a, 7a, 7b & 7c 
 
ITEM NO. 6 APPROVAL OF MINUTES: 
 
INFORMATION: 
 
6a Minutes of the Regular Assembly meeting held May 28, 2013 
 
 



 

Minutes of Regular Assembly Meeting 
Held on May 28, 2013 

 
Mayor David L. Jack called the Regular Assembly meeting to order at 7:00 p.m., May 28, 
2013, in the Borough Assembly Chambers. Assembly Members Stough, McCloskey, 
Wiederspohn, Jamieson, Christian and Stokes were present. Borough Manager Timothy 
Rooney and Borough Clerk Kim Flores were also in attendance.   
 
Pledge of Allegiance was led by Assembly Member Christie Jamieson.  
 
Invocation was given by Clay Hammer. 
 
CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

 
There were no ceremonial matters. 
 
AMENDMENTS TO THE AGENDA 
 
There were no amendments to the agenda.  
 
CONFLICT OF INTEREST 
 
There were no conflicts of interest declared.  
 
CONSENT AGENDA 
 
Moved by Stough, seconded by Jamieson, to approve Consent Agenda Items marked 
with an (*) asterisk; 6a, 7a & 7b.  
 
APPROVAL OF MINUTES 
*6a Minutes of the Regular Assembly meeting held April 23, 2013 were approved, as 
presented.  
 
COMMUNICATIONS 
*7a Minutes of the Regular School Board meeting held February 18, 2013; Minutes of 

the Regular School Board meeting held March 11, 2013; Minutes of the Regular 
School Board meeting held March 21, 2013; School Board Action taken at the 
Regular meeting held May 13, 2013 

*7b Department of the Army, Corps of Engineers Alaska District - Special Public Notice 
(SPN) POA-2012-138 – SE Alaska Watershed Coalition Mitigation Fund 

 
Assembly Member Christian asked that item *7b be removed from the Consent Agenda and 
be added to the Agenda for discussion and possible action at the next Regular Assembly 
meeting. He stated that he had read through the Public Notice from the U.S. Army Corps of 
Engineers; would cost government agencies more money to mitigate wetlands throughout 
Southeast; if the City were to apply for a fill permit in the future, it would cost the City more 
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money than it would cost now; not sure if the City of Wrangell should weigh in on this 
Public Notice.  
 
Assembly Member Jamieson stated that since she was the maker of the motion, she had no 
objection to this item being removed from the Consent Agenda and being added to the 
Agenda for next Regular Assembly meeting.  
 
As there were no other objections by the Assembly, item *7b was removed from the 
Consent Agenda, and will be placed on the Agenda - under New Business - for the next 
Regular Assembly meeting for discussion and possible action.  
 
Motion approved unanimously by polled vote. 
 
BOROUGH MANAGER’S REPORT 
Borough Manager Rooney’s report was provided.  
 

• Administrative –FY 2013-14 Budget; WMC Replacement Project; City and Borough 
of Wrangell v. Selle-Rea, Robinson, Bjorge, McGee, Nelson, Ettefaugh, Rhinehart; 
Technology Committee; Holiday Closures; Upcoming Travel  

• Capital Projects – Marine Service Center Concrete Paving, Phase II 
• Economic Development –Brass Tax Business Basics 
• Electric – Tree Clearing; Tyee Maintenance Outage; Tyee Transmission Line Pole 

Replacement; Meteorological Tower Placement 
• Library – Summer Reading Program 
• Museum – Exhibit; Collections Storage Area; Gift Shop 
• Parks & Recreation – Safety Grant; Community Center; Summer Recreation 

Program; Adult Recreation Program 
• Public Works – Household Hazardous Waste 

 
In addition to Manager Rooney’s written report, he stated that he had passed out an email 
to the Assembly saying that Ms. Trevino, USDA, would not be coming to Wrangell; Mr. 
Perkins, USDA, requested that Manager Rooney and Marla Sanger, WMC, meet with Ms. 
Trevino in Ketchikan on Friday, June 7, 2013.   
 
Manager Rooney said that he felt that it was important for the USDA to see that the Hospital 
and the City were in “lock step” with regards to the new hospital project. 
 
Manager Rooney also stated that AICS would be having an open house tomorrow from 6:00 
p.m. to 8:00 p.m. He extended an invitation to the Assembly and the Community to stop by 
and see the new clinic.  
 
Assembly Member Stough asked if there was a motion needed for the Manager’s travel to 
Ketchikan to meet with Ms. Trevino. 
 



 

Manager Rooney said that the funding for this travel would be coming from the hospital 
grant project funds.  
 
Assembly Member Jamieson said that since the Manager had reported what he was doing 
to the Assembly, she didn’t feel that there was a need for a motion.  
 
Mayor Jack agreed that a motion was not necessary. 
 
BOROUGH CLERK’S FILE 
Borough Clerk Flores’s report was provided.  
 

• Upcoming dates to remember 
• Borough Clerk Traveling – Tacoma WA. – June 8th to June 22nd 
• Upcoming Assembly Travel – AML Summer Legislative Meeting in August – 

Assembly Members Christian and Stough, and Mayor Jack attending 
  
Clerk Flores said that if there were any other Assembly Members who were interested in 
attending the AML Summer Legislative Meeting to be held in Valdez in August, to please let 
her know. She also stated that airline and hotel reservations were limited.  
 
MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 
10a Reports by Assembly Members  
 
10b Appointment to fill the vacancies on the Planning & Zoning Commission 
 
Mayor Jack stated that there was one letter of interest received from Greg Knight.  
 
Mayor Jack said that if there were no objections by the Assembly, he would appoint Greg 
Knight to fill the vacancy on the Planning and Zoning Commission for the term ending 
October 2013.  
 
The Assembly thanked Mr. Knight.  
 
There were no objections from the Assembly.  
 
10c Appointment to fill the vacancy on the Economic Development Committee 
 
Mayor Jack stated that there was one letter of interest received from Cyni Waddington. 
  
Mayor Jack said that if there were no objections by the Assembly, he would appoint Cyni 
Waddington to fill the vacancy on the Economic Development Committee for the term 
ending October 2015.  
 
Mayor Jack thanked Ms. Waddington for submitting her letter of interest.  
 



 

There were no objections from the Assembly.  
 
PERSONS TO BE HEARD 
 
There were no persons to be heard.  

 
UNFINISHED BUSINESS 

 
There was no unfinished business.  
 
NEW BUSINESS 
 
13a PROPOSED RESOLUTION No. 05-13-1275: A RESOLUTION OF THE ASSEMBLY OF 
THE CITY AND BOROUGH OF WRANGELL, ALASKA, LEVYING A GENERAL TAX FOR 
SCHOOL AND MUNICIPAL PURPOSES UPON ALL TAXABLE PROPERTY WITHIN THE 
BOROUGH FOR THE TAX YEAR 2013 PURSUANT TO WRANGELL MUNICIPAL CODE 
SECTION 5.04.010; PROVIDING FOR THE COLLECTION OF TAXES DUE IN 2013 AND 
PRESCRIBING PENALTIES AND INTEREST FOR DELINQUENT TAXES 
 
Moved by Jamieson, seconded by Stough, to adopt resolution 05-13-1275, as presented.  
 
Assembly Member Jamieson stated that there was a memorandum attached to this item 
from Finance Director, Jeff Jabusch.  
 
Assembly Member Christian expressed that this resolution would set the mill rate at 12.75 
for the next tax year, 2013. 
 
Motion approved unanimously by polled vote.  
 
13b PROPOSED RESOLUTION No. 05-13-1276: A RESOLUTION OF THE ASSEMBLY OF 
THE CITY AND BOROUGH OF WRANGELL, ALASKA, ADOPTING THE BUDGET FOR ALL 
FUNDS OF THE CITY OF WRANGELL, ALASKA, FOR THE FISCAL YEAR 2013-2014  
 
Moved by Stough, seconded by McCloskey, to adopt the resolution.  
 
Manager Rooney stated that there had been a Public Hearing for the Budget; there were 
two citizens who spoke in favor of the budget, as presented; a draft budget had been 
provided.  
 
Manager Rooney reported that at the time of the Public Hearing, there were a few unknown 
items. He reported on those items: 
 

• Health insurance increase was set at 37%; the City’s Health Insurance Specialist was 
still looking at options to bring the cost down; still did not have that information; 
37% increase was the worst case scenario.  

 



 

• Rural Secure Schools funding was in the budget as receiving 75% of that funding 
from the State at the 2013 level; hoping for more than that; however, not expecting 
less than that amount.  
  

• Federal Payment in lieu of Taxes was reduced 5% for payment; would receive that 
funding in June, 2013; not known if the City would continue to receive this funding 
for the 2014 fiscal year; estimated a 25% reduction in the upcoming 2014 fiscal 
year. 

 
• The Board of Equalization property tax revenue had increased $6,960. 

 
• The Cemetery fund line item was corrected from $10,000 to $11,000. 

 
• The Transient tax sheet had not been included in the original draft budget, but was 

now included. 
 

• With the Proposition to lower sales taxes being on the ballot for the upcoming 
election in October, 2013, the City outlined a contingency plan which could be found 
on page 44a in the budget.  

 
Manager Rooney also said that the mill rate would remain at 12.75%; this would be the 
third year in a row that this mill rate stood despite voter approval to raise it to 13%. 
 
Manager Rooney said that Staff would recommend approval of the budget. 
 
Assembly Member Christian said that in the case that there was a reduction in revenue, the 
reductions were listed on page 44a in the draft budget; if the reduction in revenue did 
occur, he would like to see those proposed cuts come back to the Assembly for approval.  
 
Assembly Member Christian said that he thought that there might not be as much of a 
reduction as proposed; he believed those proposed cuts should come back to the Assembly 
for approval. 
 
Moved by Christian, seconded by Stough, to amend the main motion to remove page 
44a from the main budget.  
 
Assembly Member Jamieson stated that there was already a main motion on the floor.  
 
Assembly Member Christian said that he was amending the main motion to remove page 
44a from the budget.  
 
Manager Rooney stated that the reason why Staff included page 44a was to give the voters 
an idea – when they went to the polls – what cuts Staff would be recommending. He said 
that those cuts were Staff’s recommendations. He also said that the Borough Assembly 
could change those recommended cuts – if they wanted to – at the time that the tax was 
implemented.  



 

Assembly Member Christian said “correct”, that’s why he thought it should come back to 
the Borough Assembly for approval and potential changes at that time. 
 
Assembly Member Stough said that he had seconded the amendment for that reason; said it 
depended on the voters; if it did happen, the Assembly could revisit it; may have to look at 
it in depth. 
 
Assembly Member Stough further said that he would rather see the proposed cuts come 
back to the Assembly for discussion. 
 
Mayor Jack asked Finance Director, Jeff Jabusch to weigh in on the issue. 
 
Mr. Jabusch said that when there were School Bonds on the ballot, the Bonding Attorney 
required the City to provide full disclosure of what the ramifications of the vote would be if 
the voter voted “yes” or voted “no”. He said that Staff felt that this was a similar situation; 
the voters should know the outcome of what would happen if they did vote “yes” or “no”. 
 
Mr. Jabusch also said that with the School Bond, the City not only had to show what the 
20% liability to the City’s would be if the State funded the program, but the City also had to 
show what the City would be responsible for if the State did not fund the program; full 
disclosure was required to give to the voters, because the issue had to do with money; Staff 
felt that this situation was very similar to a Bonding issue. 
 
Mr. Jabusch stated that by providing page 44a to the public, full disclosure was given. He 
said that the voters need to have some idea of what will happen either way. He said that if 
you don’t provide any information to the voters of what will happen either way, they 
cannot make an educated decision. 
 
Mr. Jabusch further stated that this was the right thing to do; the City needs to stay 
consistent in disclosing the outcome one way or another for financial issues that were 
placed on the ballot to be voted on. 
 
Assembly Member Jamieson stated that she agreed with Mr. Jabusch. She said that 
throughout the municipalities in Alaska, it was very common to have the ballot proposition 
in full text on the ballot; this was so that you could present the facts; if the voter voted one 
way – what the outcome would be; if the voter voted another way – what that outcome 
would be. 
 
Assembly Member Jamieson said that for something like the Proposition to lower sales tax, 
there was a need for the disclosure. 
 
Assembly Member Jamieson said that when the Solid Waste issue was brought before the 
voters, there was a voter’s pamphlet printed and made available to the public at City Hall 
and also mailed to all of the P.O. Boxes in Wrangell.  
 



 

Manager Rooney said “yes”, that was when the City brought the question to the voters to 
join SEASWA. 
 
Assembly Member Jamieson said that this was done so that when the voters went to the 
polls, they had all of the facts on the Proposition. 
 
Assembly Member Stough said that he understood what Assembly Member Christian was 
saying; the information has been out there; what the Assembly was doing was passing the 
budget; when this goes on the ballot, this has already had public discussion and there has 
been ample time for the public to come and discuss it; the Assembly was passing the budget 
at the current 12.75 mills; would be up to the voters. 
 
Amendment failed with Stough, Stokes and Christian voting yea; McCloskey, Jamieson, 
Wiederspohn and Mayor Jack voting nay. 
 
Main motion passed with Wiederspohn, Stokes, Jamieson, McCloskey, Stough and 
Mayor Jack voting yea; Christian voting nay.  
  
13c PROPOSED RESOLUTION No. 05-13-1277: A RESOLUTION OF THE ASSEMBLY OF 
THE CITY AND BOROUGH OF WRANGELL, ALASKA, ADOPTING THE UPDATED BOROUGH 
RECORDS RETENTION SCHEDULE; REPEALING RESOLUTION 01-01-843 AND THE 1992 
GENERAL RECORDS RETENTION SCHEDULE; AND PROVIDING FOR AN EFFECTIVE DATE 
 
Moved by McCloskey, seconded by Jamieson, to adopt the resolution.  
 
Assembly Member Jamieson thanked Clerk Flores for bringing this forward. She said that it 
was long overdue.  
 
Motion approved unanimously by polled vote.  
 
13d PROPOSED RESOLUTION No. 05-13-1278: A RESOLUTION OF THE ASSEMBLY OF 
THE CITY AND BOROUGH OF WRANGELL, ALASKA, FORMALLY ACCEPTING GRANT NO. 
MG91721 FROM THE STATE OF ALASKA, DEPARTMENT OF ENVIRONMENTAL 
CONSERVATION (ADEC) IN THE AMOUNT OF $565,485 FOR THE PROJECT ENTITLED 
CASSIAR STREET WATER AND SEWER REHABILITATION 
 
Moved by Stough, seconded by Wiederspohn, to adopt the resolution.  
 
Manager Rooney stated that the City had received notification late last year that we had 
received this grant; this resolution was to say that the City had accepted the grant. 
 
Assembly Member Christian asked if the 30% match ($242,000.00), amount would be split 
between the Sewer and Sanitation fund. 
 
Manager Rooney replied that it would be split depending on the portions that came from 
the different funds. 



 

 
Assembly Member Christian asked if there were enough reserves to do this. 
 
Manager Rooney answered “yes”. 
 
Motion approved unanimously by polled vote.  
 
13e Approval of the Wrangell Public School Budget for the Fiscal Year 2014 
 
Moved by Jamieson, seconded by Christian, to approve the Wrangell Public School 
Budget for the Fiscal Year 2014. Motion approved unanimously by polled vote.  
 
13f Approval of a Contract between the City and Borough of Wrangell and the Regional 
Disposal Company for Solid Waste Disposal and Recycling 
 
Moved by Stough, seconded by Stokes, to authorize the Borough Manager to enter into 
a contract with the Regional Disposal Company for the Disposal of Solid Waste and 
Recycling. 
 
Manager Rooney stated that this contract has been brought forward due to a lot of hard 
work; Mr. Carl Johnson was a current member of SEASWA and had worked very hard with 
the SEASWA group in obtaining a disposal contract with the Regional Disposal Company; 
they solicited for RFP’s and went through the entire process. He said that SEASWA then had 
to get all of the participating municipalities to agree to the contract language. 
 
Manager Rooney reported that as a result of this contract, the City of Wrangell would pay 
about $110 per ton for refuge; the City currently pays $135 per ton; cost savings for the 
Sanitation Department would be approximately $35,000 annually. 
 
Manager Rooney said that the FY 2013-2014 budget that was adopted this evening was 
based on the decrease in the sanitation fees. 
 
Motion approved unanimously by polled vote.  
 
13g Approval to cancel the June 11, 2013 Borough Assembly Meeting 
 
Moved by McCloskey, seconded by Wiederspohn, to approve the cancellation of the June 
11, 2013 Borough Assembly meeting, and conduct only one meeting on June 25, 2013. 
 
Mayor Jack explained that he would be gone for the June 11, 2013 meeting; also that 
Assembly Member Christian would be gone.  
 
Assembly Member Jamieson asked Manager Rooney if there was anything of importance 
that could wait for the June 25th meeting. 
 



 

Manager Rooney replied that at this time, there was not anything pressing that could not 
wait until the June 25th meeting. He also said that if something did come up before then, a 
Special Assembly meeting could be called. 
 
Motion approved unanimously by polled vote.  
 
13h Discussion regarding travel protocol 
 
Mayor Jack said that this item was placed on the agenda due to some questions that had 
come up regarding travel. 
 
Assembly  Member  Christian  stated  that  he  had  received  some  emails  from  Manager 
Rooney, responding to  his original email. He said that he didn’t realize that when the 
Clerk’s travel was approved, it was not a budgeted item. 
 
Assembly Member Christian said that as an Assembly supervisor, throughout the City, 
employees had to submit requests for when they would be traveling or needed time off. He 
stated that Manager Rooney consistently does email the Assembly to let them know when 
he would be taking time off. 
 
Assembly  Member  Christian  further  said  that  he  believed  that  the  request  should  be 
brought up and approved at the Assembly Meetings; Manager Rooney approved business 
travel or time off for the department heads or anyone else who served under him at a 
supervisory level; he felt that there was plenty of time between meetings to ask for 
approval. 
 
Assembly Member Christian said that when the Borough Manager was traveling on official 
Borough business, the general public should know. 
 
Manager Rooney said that the trip that was questioned was not a City trip. 
 
Manager Rooney said that he had checked with other City Manager’s in Alaska to see what 
their  protocol  on  travel  was;  no  other  City  Managers  were  required  to  submit  their 
requests for travel as an Agenda Item for approval by their Assemblies. 
 
Assembly Member Jamieson stated that the money was in the Clerk’s budget for the City 
Clerk’s upcoming travel. She further stated that that money was listed under training and 
had been approved the prior year. 
 
Assembly Member Jamieson said that when she was the Borough Clerk, she had reported to 
the Assembly in her report when she would be traveling for either business or vacation. 
 
Assembly Member Wiederspohn said that she thinks that the Borough Clerk did that in her 
last report. 
 
Assembly Member Jamieson said that yes, she did. 



 

  
Assembly Member Jamieson said that Manager Rooney had been very mindful in all of his 
Manager Reports; he had given the Assembly a complete update of his schedule, and had 
also included his timesheet. She said that Manager Rooney was very mindful in keeping the 
Mayor and Assembly up to date on where he would be at all times. 
 
Assembly Member Jamieson said that she didn’t see that there was an issue. 
 
Assembly Member Stough said that when the Assembly first formed the travel sheet, it was 
to show the Assembly where everyone was traveling to, and when they would be traveling; 
also if it would be paid for by the City or not; was something to keep the Assembly 
informed. 
 
Assembly Member McCloskey said that Manager Rooney had been notifying the Assembly 
in his reports or through email of his upcoming travel; if the travel wasn’t using City funds, 
he shouldn’t have to ask for approval; should just have to inform the Assembly that he 
would be traveling. 
 
Assembly Member McCloskey further said that perhaps the Assembly Members that were 
traveling to Valdez should get prior Assembly approval as well. 
 
Assembly Member Stough agreed that because there was not anything specified that the 
Assembly Members would be going on that particular trip, maybe they should have to get 
approval. He also said that the Manager had control over what trips he used the funds that 
were allocated in the Manager’s budget for travel. 
 
Assembly Member McCloskey said there was a travel report placed in the packet that 
showed who traveled, and for what purpose. 
 
Assembly Member Jamieson said yes, it was called the travel report; it was provided 
monthly to the Assembly in the packet. 
 
Mayor Jack stated that he did not ever recall when the Borough Manager had to get prior 
approval from the Assembly when traveling. 
 
Mayor Jack also said that the Borough Manager was employed under contract; there was no 
requirement under his contract to get prior approval for travel; if there was to be a 
requirement, the contract would need to be amended. 
 
Assembly Member Jamieson stated that there were multiple conferences throughout the 
year  that  the  Borough  Manager  should  be  attending;  he  could  utilize  all  of  the  tools 
obtained during those conferences for our community and the Borough Assembly. 
 
Assembly Member Wiederspohn said that whenever she received an email relating to 
Borough business, she printed it out immediately. 
 



 

Mr. Jabusch stated that he had worked under thirteen different City Managers and Acting 
City Managers; had been the Acting Borough Manager at times throughout his career. He 
said that the way Manager Rooney was handling his travel was consistent with the way that 
things have occurred in the 35 years that he has been with the City. He said that the 
Manager usually notified the Assembly of when he would be gone and who would be the 
Acting Borough Manger while he was away. 
 
Mr. Jabusch said that the Manager had a budget for travel; he was supposed to make the 
best use of that funding. He said that sometimes trips come up that were unexpected; the 
Manager doesn’t always have the opportunity to obtain prior Assembly approval. 
 
Mr. Jabusch stated that in reviewing Manager Rooney’s contract, there were various 
conferences that were listed in the contract for Manager Rooney to attend.  
 
13i Request from the Special Energy Committee for the approval of a letter to be 
forwarded to the Petersburg Borough Assembly and the City of Ketchikan Council 
 
Moved by Jamieson, seconded by Christian, to approve forwarding a letter of support of 
a probationary review of our SEAPA partnership, at the request of the Special Energy 
Committee, to the Petersburg Borough Assembly and the City of Ketchikan Council. 
  
Assembly Member McCloskey reported that this was the letter that had been drafted after 
the first Special Energy Committee meeting.  She said that this letter was requesting 
support of a probationary review of SEAPA from Petersburg and Ketchikan; this letter 
allowed Petersburg and Ketchikan to submit questions on any of SEAPA’s infrastructure 
and operations. 
 
Assembly Member McCloskey said that if Petersburg and/or Ketchikan were not interested 
in a probationary review, they could send us a letter back saying that they were not 
interested. 
 
The draft letter was read into the record by Clerk Flores at the request of Mayor Jack. 
 

The Wrangell Special Energy Committee has chosen to make the following recommended letter of 
invitation to our three partner communities in support of a probationary review of our SEAPA 
partnership. 
 
Whereas the cities of Ketchikan, Petersburg, and Wrangell have agreed to create the Southeast 
Alaska Power Agency (SEAPA) with the stipulation of conducting a review no later than December 
31, 2014, we feel there exists within the communities enough interest to commission a review of 
the SEAPA infrastructure and operations with the intent on identifying if there are any favorable 
changes/enhancements to this Joint Action Agency that could better serve our communities in the 
years to come. 
 
This is not a request for a review to disband SEAPA, but rather an approach to the agreed upon 
review as a "probationary review". 
  



 

We would like to invite the partner communities (Ketchikan and Petersburg) to consider jointly 
participating in conducting a probationary review of SEAPA with the following actions: 
 
1. The communities request that SEAPA pay for this independent review. 
 
2. Each community solicit questions and comments from within their communities at-large to 
present to a mutually agreed upon qualified independent contractor (with both electrical and 
economic knowledge) that can answer the questions in regards to best practices and structure of 
(SEAPA). 
 
3. SEAPA board or staff not involve itself in the creation of the independent report (SEAPA board 
and staff will, of course have access to the report at the time the communities are presented with 
the report). 
 
4. The communities review the report and consider any recommendations, if any, that they feel 
appropriate to present to the SEAPA board for consideration. 
 
Sincerely, 
 
David L. Jack, Mayor 
City & Borough of Wrangell 
 

Assembly Member Christian asked that the words “commission and” from item no. 1 in the 
letter be removed. 
 
Assembly Member Christian stated that to ask SEAPA to pay for the review would be okay, 
but when you commission something, you have the ability to set out the parameters and 
dictate  what  the  study  would  look  at;  believed  that  it  should  be  up  to  the  three 
communities to determine the parameters. 
 
Assembly Member Jamieson stated that as the maker of the motion, she would agree to 
striking the words “commission and” from the letter. 
 
Motion approved unanimously by polled vote.  
 
ATTORNEY’S FILE 
 
Summary provided to the Borough Assembly in their Assembly packet. 
 
EXECUTIVE SESSION 
  
There was no Executive Session. 
 
ADJOURNMENT:   7:50 p.m.  
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: _________________________________ 
                  Kim Flores, Borough Clerk 



 
  

Agenda Item 7 
 

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  

 
COMMUNICATIONS: 
 
INFORMATION: The Assembly may receive items for Communications, reasons only which do not 
require action.  This is an avenue to keep the Assembly informed, for the public to enter items on the 
record, if necessary.  The Assembly also receives agenda communications directly by their constituents, 
Borough Manager, other agencies’ Officers and Department Directors. 
 
A MAIL BOX IS ALSO AVAILABLE IN THE BOROUGH CLERK’S OFFICE 
FOR EACH MEMBER OF THE ASSEMBLY AND SHOULD BE CHECKED ON A 
ROUTINE SCHEDULE. 
 
 
All items appearing under Communications on the Agenda have been approved under the 
Consent Agenda unless removed.   
 
*a Minutes of the Regular School Board meeting held April 15, 2013 
 
*b Minutes of the Regular Port Commission meeting held January, 3, 2013;  

Minutes of the Regular Port Commission meeting held February 11, 
2013; Minutes of the Regular Port Commission meeting held March 11, 
2013; Minutes of the Regular Port Commission meeting held April 4, 
2013; Minutes of the Regular Port Commission meeting held May 2, 
2013 

 
*c Minutes of the Regular Parks & Recreation Board meeting held May 1, 

2013 
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TO:  THE HONORABLE MAYOR AND ASSEMBLY 
  CITY AND BOROUGH OF WRANGELL 
 
FROM: TIMOTHY D. ROONEY 
  BOROUGH MANAGER 
 
RE:  BOROUGH MANAGER’S REPORT 
 
DATE: June 21, 2013 
 
 

 
 
 
 
 
 
 
 
MANAGERIAL
FY 2013-14 BUDGET – The City and Borough of Wrangell FY 2013-14 Budget was approved 
by a 6-1 vote by the Borough Assembly on May 28, 2013 with Assemblyman Ernie Christian 
providing the dissenting vote.  The FY 2013-14 budget is available online by visiting 

: 

www.wrangell.com.  Copies of the approved budget are also available at the library and in the 
lobby of City Hall. 
 
SE ALASKA WATERSHED COALITION MITIGATION FUND – Included on the May 28, 
2013 Borough Assembly agenda under the Communications item was a request for comments 
from the US Army Corps of Engineers on the proposed SE Alaska Watershed Coalition 
Mitigation Fund.  The Borough Assembly removed that item from the consent agenda in order to 
find out more information regarding the proposal. 
 
Staff requested and held a teleconference with Jess Kayser of the Southeast Alaska Watershed 
Coalition, SAWC, the organization that is the subject of the Special Public Notice POA-2012-
138, developing a mitigation fund.  The purpose of the call was to understand in more detail the 
intent, process and goals of the proposal.  What this proposal will eventually do, if approved by 
the Corps of Engineers, is to offer another alternative for mitigation opportunities.  Before an 
individual, business, government or other entity discharges material into freshwater or wetlands 
of the United States, they are required by the Clean Water Act to obtain a Section 404 permit. If 
an activity is located in tidal waters, then a permit is required under Section 10 of the Rivers and 
Harbors Appropriation Act. 

 
“It is summer, it is the solstice 

the crowd is cheering, 
the crowd is laughing in detail permanently,  

seriously without thought.” 
 
- William Carlos Williams 

American Poet (1883-1963) 

http://www.wrangell.com/�


Borough Manager’s Report 
June 21, 2013 
Page 2 of 11 
 
In order to obtain a permit for fill, one must avoid, minimize and provide compensatory 
mitigation in order to meet the national goal of “no net loss”.  The Corps of Engineers is the 
permitting agency.  Typically what staff has experienced with Wrangell projects, is that 
landowners seeking to fill have two options for mitigation:  1) They must either give up use for a 
portion of their property in perpetuity, in other words, set aside usually more land than what is 
being filled, in order to meet the no net loss requirement ; or 2) Pay into an in lieu fee program 
established by the Southeast Alaska Land Trust (SEAL TRUST)  an organization that then 
purchases conservation easements on land throughout southeast Alaska for the compensatory 
mitigation requirement. 
 
This proposal will offer an alternative in lieu fee program to permit applicants to provide 
compensatory mitigation for unavoidable impacts to waters of the United States.  Applicants 
could choose to pay into this mitigation fund, rather than provide their own mitigation or pay 
into the SEAL Trust fund.  This proposal is in the early stages of development.  Approval by the 
Corps of Engineers of this public notice proposal is just step one - sending the proposal into the 
instrument development phase.   The instrument, developed by an interdisciplinary resource 
team, will detail the fund objectives, how an applicant participates, and ultimately the cost. 
 
Staff actually held several conversations with the Southeast Alaska Watershed Coalition a couple 
of years ago when we were going through our mitigation issues for the hospital project.  At that 
time, we were discussing mitigation banking opportunities locally, as well as restoration projects 
that might be used rather than land set asides.  Unfortunately in our case, the time element did 
not work in our favor – we had to complete the mitigation prior to the award of the permit.  By 
establishing the Southeast Alaska Mitigation fund, an applicant could buy into the program and 
the SAWC at that point becomes the party responsible for implementing the mitigation. They 
would have potentially up to three years in which to complete the agreed upon mitigation, but it 
enables them to possibly pool funds to provide the mitigation activity.  Restoration activities 
could play a large part in the mitigation. 
 
It is possible that ultimately it might be more expensive to contribute to this fund, but the 
landowner or permit applicant would still have another choice as to what opportunity they would 
want for their unavoidable fills.  So the assumption made at the Borough Assembly meeting on 
May 28, 2013 that this proposal would automatically increase the cost to residents, private land 
owners, or the public is false.  This fund might also enable the Borough to work with SAWC and 
the COE to identify restoration projects in Wrangell so that individuals or even the borough 
could contribute to a mitigation fund and have the mitigation result in local 
 

benefits. 

This item has been placed on the June 25, 2013 Borough Assembly agenda for discussion as 
requested.  Comments on this item were due by June 12, 2013 but staff was encouraged to 
provide any comments regarding the program regardless of the deadline. 
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WMC REPLACEMENT PROJECT – On Friday, June 7, 2013, Ms. Marla Sanger and I met with 
USDA Administrator Trevino and Alaska USDA Director Mr. Nordland in Ketchikan.  As you 
are aware, the purpose of the meeting was to discuss the reapplication process for a USDA 
construction loan and to reassure both that WMC and the City and Borough of Wrangell were 
moving forward in lockstep regarding the project. 

The meeting was overwhelmingly positive.  Both Ms. Trevino and Mr. Nordland reassured us 
that funding would be available to provide a loan for this project and, in fact, the process is not 
anticipated to be as competitive as securing the funding that was associated with the ARRA 
funds.  We were encouraged to take the time necessary to make sure the re-application 
is accurate and reflects the needs of the community and healthcare services given changes in 
national policy, regulations, and market realities. 

While our time with Ms. Trevino and Mr. Nordland was brief, I believe Ms. Sanger and I were 
able to communicate that both organizations are in a better place than we were a year ago, that 
there is strong leadership and proper governance in place, as well the very real need for a new 
facility.  If you have any questions, please do not hesitate to contact me or Ms. Sanger directly as 
we both left feeling very positive about the future of the project. 

WRANGELL ISLAND TIMBER SALE - Staff has been informed that the Wrangell Island 
Timber sale is going out for its third scoping.  The volume of timber available if all requirements 
of the Forest Plan are stringently met has dropped approximately 30 mbf from when the project 
was first conceived.  The Forest Supervisor has determined that it is a significant change and 
wants to re-notice the sale in the Federal Register and seek an additional 30 days of public 
comment.  Alternatives range from approximately 50 mbf (meet strictly all Plan requirements) to 
about 125 mbf (with modifications -- some potentially major plan modifications).  Ms. Carol 
Rushmore will be attending a Cooperating Agency meeting this week to find out more details 
and we will keep the Assembly apprised of the status. 
 
TECHNOLOGY COMMITTEE – The Technology Committee conducted a meeting on 
Wednesday, June 12, 2013 at 4:00 PM at City Hall.  At the meeting, two policy documents were 
finalized and will be forwarded to the Borough Assembly at the July 23, 2013 regular meeting 
regarding the use of technology by the Borough Assembly solely and potentially other 
elected/appointed Boards and Commissions of the City and Borough of Wrangell.   
 
Copies of the proposed policies are attached for your information and review. 
 
TONGASS NATIONAL FOREST – Ms. Rushmore attended a Tongass National Forest 
Conservation Strategy Summit  to discuss the 2008 Old Growth Habitat Conservation Strategy. 
The purpose was to hear new science, issues, and monitoring results of the current strategy in 
order to generate discussion, need for revisions or potential alternatives of the strategy as part of 
the comments of the Forest Plan 5 year review due June 30, 2013.   
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The Strategy was developed for the 1997 Plan and integrated wildlife viability data, various laws 
passed by Congress (for example: wilderness, national monuments) riparian habitat management 
assessments, and the allocation of lands for recreation.  One intended outcome of the strategy 
was to prevent forest dependent wildlife species from being listed on the endangered species list, 
which it has successfully done to date.  There was quite a bit of data presented, modeling 
alternatives, questions discussed, and suggested considerations for the USFS for their 5 year 
review. 
 
ANNUAL DOWNTOWN CLEAN-UP – Employees of the City and Borough of Wrangell will 
be participating in the 4th Annual Pre-Independence Day Downtown Clean-Up on Friday, June 
28, 2013 from 9 AM until Noon.  If you would like to participate in this event, please contact me 
as soon as possible.   
 
HOLIDAY CLOSURES – All City and Borough of Wrangell offices will be closed on Thursday, 
July 4, 2013 in observance of Independence Day.  Customers that would normally receive refuse 
service on Thursday of that week are asked to place their receptacles out before 8 AM on Friday, 
July 5, 2013.  
 
TIMESHEET – My timesheet for the month of May is attached for your information and review. 
 
 
CAPITAL PROJECTS
300-TON MARINE VESSEL HOIST - The City and Borough of Wrangell is working out design 
options and details with Ascom SPA.  Within the next month staff should have final drawings for 
approval.  

: 

 
CASSIAR STREET - ROAD AND UTILITY IMPROVEMENTS - Plans are bid-ready.  Staff is 
waiting for the final grant documents from DEC to be issued and for easements to be finalized 
before putting the project out to bid.  It is anticipated that some work on utilities could begin this 
season with the remaining work to be complete next summer.  
 
COMMUNITY CENTER RENOVATIONS – Staff continues to pursue closeout with Johnson 
Construction & Supply for the Community Center Roof Replacement Project.  Cost estimates are 
being prepared to help determine the scope of the asbestos removal to be performed with 
remaining grant funds.   
 
HERITAGE HARBOR - Most remaining grant funds for Heritage Harbor are designated to go 
toward the Mariners’ Memorial.  The Port Commission is working on conceptual designs at this 
time.  
 
MARINE SERVICE CENTER, PIER STRUCTURAL UPGRADES - The pre-construction 
meeting was conducted on June 7, 2013 with the contractor, Pool Engineering.  The contractor 
anticipates materials arriving and construction starting during the last week of June. 
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MARINE SERVICE CENTER, CONCRETE PAVING PHASE II - Southeast Roadbuilders has 
completed work in Area 1 between the belt freezer and the cold storage.  They are anticipating 
placement of concrete in area 1B, by the North entrance to the Marine Service Center, on or 
about June 22, 2013.  Next they will begin work in area 2A near the main entrance to the yard.  
The new restrooms for the Marine Service Center are installed and complete. 
 
ZIMOVIA HIGHWAY PAVING - Staff has been receiving numerous questions regarding the 
Zimovia Highway Paving project.  This is actually a State DOT project and it appears that public 
notifications have been lacking.  There also had been no communication with City staff 
regarding this project.  Staff has made initial contact with DOT project staff to address both 
issues and work began on the project this week.  Flaggers will be in place with one lane open and 
wait times should be minimal. 
 
 
ECONOMIC DEVELOPMENT
ALCAN FOREST PRODUCTS – At the June 13, 2013 regular meeting, the Wrangell Planning 
Commission approved a request for a Temporary Use from Alcan Forest Products to utilize a 
portion of the fenced in area of the former Wrangell Institute property for log storage, and to 
construct a logging road through the back portion of the former Institute property to Mental 
Health Trust land.  The request was approved with the following conditions: 

: 

 
• The log storage area will be cleaned of bark and debris and returned to its original state 

prior to use.  If any fuels are spilled, the contaminated area should be excavated and 
replaced with clean material. 

• Establish a permanent gate between the Institute Property and Mental Health lands at the 
end of the harvest period. 

• Provide road signage during use periods to warn of logging truck traffic. 
• Install proper culverts over resident creeks for fish passage  

 
The next step in the process would be for Alcan Forest Products to develop a formal proposal 
that would allow for the Borough Assembly to approve the lease of the property to Alcan to be 
used according to the conditions prescribed by the Planning Commission.  Upon receipt of that 
proposal, staff will place the item before the Borough Assembly for discussion and approval. 
 
BRASS TAX BUSINESS BASICS - The library will be offering a videoconference about the 
process of starting a small business.  The Brass Tacks Business Basics will introduce participants 
to the fundamentals of entrepreneurship, business planning, and managing a business.  This 
videoconference is scheduled for Thursday, June 27, 2013 at 5:00 PM.  Registration is required 
as materials need to be printed for all attendees and they can register by calling the library. 
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REPRESENTATIVE VISIT - On May 28, 2013, Representative Jonathan Kreiss Tomkins was in 
Wrangell on his way home to Sitka from Prince of Wales. Ms. Julie Decker, Chair of the 
Economic Development Committee and Development Director of Alaska Fisheries Development 
Foundation and Ms. Rushmore met with Representative Kreiss to discuss Wrangell projects.  
They drove him around town to look at recently completed, on-going, and future needs of 
Wrangell. 
 
ALASKA MARINE HIGHWAY – The Alaska Marine Highway System announced that they 
would no longer be printing a glossy color ferry schedule to mail to prospective travelers as 
changes occur to the schedule constantly and the brochure is out of date quickly.  The brochure 
did allow communities and businesses to advertise within the brochure to help prospective 
travelers identify things to do and to help plan on their trip.  Communities are working with 
AMHS to identify other possibilities for the dissemination of information to travelers planning 
ferry trips.   
 
 

DIESEL RUN SUMMARY – The following is offered as a summary of the recent annual 
maintenance/diesel run: 

ELECTRIC: 

• Load was taken from SEAPA at approximately 7:00 AM on Tuesday, May 28, 2013 and 
continued online until approximately 3:30 PM on Tuesday, June 4, 2013 when the load 
was transferred back.  Each time the load was transferred, members of the line crew were 
able to participate in the switching procedure with Thomas Bay Power staff so as to 
enable all of them to remain current in their Switching Certification. This is done so that 
in the event switching needs to take place in the SEAPA substation and SEAPA or 
Thomas Bay Power staff are not available there should always be someone available 
locally who is qualified to safely perform the procedure. 

 
• This year 41,245 gallons of fuel were consumed during the run, producing 516,009 

kilowatt hours of power. 
   

• The peak demand for this year was 3.8 megawatts with an off hour low of 1.9 megawatts.  
 

• The fuel price this year was $4.001 per gallon for a total fuel expenditure of $165,023.65 
 

• The fuel efficiency was 12.5 kilowatt hours per gallon giving us a cost per kilowatt of 
0.319 . This number is based strictly on gallons of fuel consumed in comparison to 
kilowatts produced and does not take into account lube oil, labor, or O&M.  

 
• Lube oil consumption was approximately 30% less than last year with a final tally of 215 

gallons of make-up oil added.  This could be attributed to recent oil changes and crank 
case clean outs in all the engines over the last 12 months. The old oil was in excess of 10  
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years old and had reached the end of its expected service life. When used oil becomes 
diluted over time with unburned fuel and contaminants, it makes its way past the piston 
rings more easily and gets consumed during the combustion cycle of the engine. This is 
why an engine with fresh oil consumes less. Lube oil samples are taken at the end of 
every annual run and lab tested. Those results provide the basis for establishing oil 
condition as well as trending component wear on specific engines. 

 
• It was evident that getting the word out to the public about conserving power was helpful 

in limiting the amount of generation needed to support the community this year. Right up 
until the time of the run we were seeing peak usage in excess of 4.5 megawatts but as 
soon as the run started that number fell substantially. While weather was a factor, that in 
itself was not enough to account for almost one whole megawatt of power being shaved 
from the peak demand cycle. Credit for that needs to go to the community. 
 

PLANNED OUTAGE - SEAPA is in the process of coordinating a short outage - currently 
scheduled for Monday, June 24, 2013.  This will require Wrangell return to diesel power for up 
to four hours while testing is done to the Wrangell Substation ground grid.  This is a follow-up 
on work performed earlier this month.  Analysis indicated a potential anomaly and further testing 
needs to be done to determine if there is a problem. 

 
SHAKES STREET UNDERGROUND PROJECT - The Shakes Street underground project 
adjacent to the Cold Storage has been completed.  This project involved putting one span of 
overhead primary power underground and was done to enable the moving of boats from the 
Marine Service Center to the Ritchie lot across the street without stepping masts or having 
clearance issues.  The project required an approximate 4 hour outage on Shakes Street while the 
work was performed.  The Line Crew came in early so as to minimize the impact to all 
businesses and residents in the area.  The job went smoothly and the system was re-energized 
without complications. 
 
PAT’S CREEK RIGHT-OF-WAY CLEARING – This project is on hold pending a decision 
from the State Division of Forestry.  In question is whether or not a small number of trees 
removed adjacent to the creek constituted a stream encroachment.  Given that this was a hazard 
tree mitigation project and not a timber sale, different stream buffer requirements come into play 
and the Division of Forestry is reviewing the case to see which rules apply.  Pending their 
decision, all that remains is removal of the remaining downed trees that will be offered to the 
community for use as firewood.  A free permit from WML&P similar to the one used for 
salvaging right of way wood along Spur Road is all that will be required. 
 
If you have any questions regarding this item, please contact Mr. Hammer. 
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IMPORTANT DATES – Below is a list of upcoming dates of significance in the Finance 
Department: 

FINANCE: 

• JUNE 28, 2013 - Ms. Carol Bean’s last day with the City and Borough of Wrangell.  Ms. 
Bean.  Mr. Jabusch writes that “Ms. Bean is one of the most outstanding employees I 
have had the pleasure of working with and has made all of us look a little better because 
of her skills, dedication and hard work.”  We wish Ms. Bean well in her retirement and 
her new home in Oregon. 

• JUNE 28, 2013 – Tax bills will be mailed.  The first half payment is due August 15, 2013 
and the second half payment is due December 15, 2013. 

• JULY 31, 2013 – Fourth quarter sales tax returns due for the quarter ending June 30, 
2013. 

• AUGUST 12, 2013 – The City Auditors will be conducting the Annual Audit as is 
required by law during this week. 

 
 
LIBRARY
SUMMER READING PROGRAM - The Summer Reading Program is in full swing and there 
are 133 children from kindergarten through 9th grade reading and taking computerized tests.  
There are 132 prizes that have been received for the program and First Bank has donated $2,500 
toward the party favors.   

: 

 
MS. ROBIN GERBER – On Tuesday, August 6, 2013, the library will be hosting Ms. Robin 
Gerber, a powerful speaker, best-selling author and historian.  She has appeared on History 
Channel and Biography Channel programming, as well as The PBS Newshour, and CBS and 
FOX channel affiliates. Her articles have appeared in USAToday, the Washington Post, The 
Philadelphia Inquirer and numerous other newspapers and magazines. Ms. Gerber is Senior 
Faculty for the Institute for Management Studies where she teaches her popular course on 
"Authentic Leadership." 
 
Ms. Gerber is the author of the bestseller, Leadership the Eleanor Roosevelt Way:  Timeless 
Strategies from the First Lady of Courage (Penguin/Portfolio).  Her most recent book is the first 
biography of the founder of Mattel, Ruth Handler:  Barbie and Ruth:  The Story of the World’s 
Most Famous Doll and Woman Who Created Her (Harper/Collins).  Ms. Gerber’s book 
Katharine Graham:  The Leadership Journey of an American Icon with a foreword by Jim 
Collins, author of Good to Great (Penguin/Portfolio), explores the life of the legendary publisher 
of The Washington Post newspaper. 
 
Prior to becoming an author, Ms. Gerber practiced law in Washington, D.C. and worked on 
Capitol Hill. She has studied and written about leadership development since 1975. 
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ALASKA STATE LIBRARY GRANT – The library will be receiving a collection of board 
books and toys that are proven to help foster brain development.  These items are being made 
available through an Alaska State Library grant and should be arriving in late-June or early-July. 
 
If you have questions regarding any of the above items, please contact Ms. Jabusch. 
 
 
MUSEUM
DONATION - The museum has received a wolverine hide from Fish and Game that was trapped 
by mistake after the season ended. The trapper requested that it be donated to the Wrangell 
Museum if possible. We should be receiving this hide in the next few weeks, and will be adding 
it to the fur collection in the main gallery. 

: 

 
 
NOLAN CENTER
WATERSIDE GREEN SPACE - Work is continuing on the waterside green space and staff 
hopes to have the grass planted soon.  This area will become "Pet Free" in order to have an area 
where citizens and visitors can sit on the grass.  There has been a new picnic table donated by the 
Murkowski family that we will be installed under the covered area former Governor Murkowski 
is also planning on providing for to the Nolan Center. 

: 

 
INDEPENDENCE DAY – With the Independence Day holiday approaching, staff is currently in 
the process of hiring someone to patrol the Nolan Center grounds throughout that day.  The cost 
of hiring someone to patrol the area ends up being less than the clean-up and damage caused by 
the fireworks and other activities throughout the day.  It also creates an area for families to sit 
and rest away from all of the smoke and noise. 
 
ONGOING ACTIVITY - The Nolan Center has had two week long bookings this month and are 
gearing up for the Oncology Conference we have coming the first of August.  The conference 
should bring over $50,000 of business into Wrangell.  Continuing to bring this level of business 
activity into Wrangell is as much of a goal as anything when advertising and promoting the 
Nolan Center and Wrangell as a conference destination. 
  
 
PARKS AND RECREATIONS
AQUATICS/POOL - The Wrangell Parks and Recreation finished the first of two yearly Learn-
To-Swim swimming lessons.  There were thirty-nine children who participated in the lessons.  
The second swimming lesson sessions will take place from July 15, 2013 through July 26, 
2013 and will be held from 3:15 PM to 4:55 PM daily.  Registration for these lessons will 
begin July 1, 2013. 

: 
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CHILDRENS SUMMER RECREATION PROGRAM - Parks and Recreation’s Summer 
Recreation, a daily summer camp program for children ages 6 – 11, is in its third week.  
Participation has been good with as many as nineteen children attending on a given day.  Activities 
include dock fishing, Forest Explorers with the USFS, gardening, golfing, swimming, horseback 
riding, hiking, craft activities, T-ball, and indoor team sports.  Geocaching has been added to the 
list of activities this year, and I have been asked to lead that activity for two sessions, one on June 
28, 2013 and one on July 22, 2013. 
 
ADULT RECREATION PROGRAM - Parks and Recreation is anticipating several teams for the 
2013 season of Adult Co-ed Softball.  Registration and team rosters are due in the Parks and 
Recreation office by Friday, June 28, 2013, allowing practice and game schedules to be prepared 
and implemented. 
 
 
PUBLIC WORKS
STREETS - The streets department will be somewhat shorthanded over the next month as 
several employees take vacations.  Crews will continue to perform regular street maintenance 
along with the large amount of time always spent during the construction season coordinating 
with contractors and engineers to avoid conflicts between project work and existing utilities. 

: 

 
SOLID WASTE - Alaska DEC was recently in town for an inspection of the former landfill and 
waste transfer facility.  The inspection went very well.  As always, there were areas identified for 
future improvement that will be implemented over the coming year. 
 
SOUTHEAST ALASKA SOLID WASTE AUTHORITY - The City and Borough of Wrangell is 
waiting for signed contracts to arrive from Allied Waste for signatures by the City and final 
implementation of the new solid waste contract that was approved by the Borough Assembly on 
May 28, 2013. 
 
WATER/WASTEWATER - Crews spent a significant amount of time recently in repairing 
several water main breaks and dealing with associated property damage.  By Tuesday evening, 
crews should be finished with a project extending water and sewer services to recently sold lots 
in the industrial park.  Crews also provided new upgraded services to several other lots around 
town. 
 
 

DIGITAL CONVERSION – Mr. Miles McRae of McRae's Theater Service will be in Wrangell 
June 26-28, 2013 to install a new digital projection system at the theater.  The digital conversion 
will reduce shipping and payroll costs while increasing the sound and picture quality of films 
shown at the theater.  This conversion will likely result in 'fresher' movies being shown - 
reducing the lag time between a movie's national release date and its debut in Wrangell.   

THEATRE: 
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The conversion was made possible through the efforts of Mr. Jeff Jabusch, the Public Works 
Department, and the backing of the Borough Assembly.  Without this conversion, the theater 
would have gone 'dark' as print (35 mm) copies of films are rapidly being replaced by digital 
technology and will no longer be available in as few as two years. 
 
If you have any questions on this item, please contact Ms. Reed. 
 
 
ATTACHMENTS
1.  Proposed iPad Policy – Borough Assembly Only 

: 

2.  Proposed iPad Policy – Borough Assembly, Elected and Appointed Boards and Commissions 
3.  Timesheet for May 2013 



Revision 4 
 

City and Borough of Wrangell  

Borough Assembly  

Proposed iPad Policy 
 

1. Purpose. The City and Borough of Wrangell recognizes the benefits of utilizing digital 
communication and information, and supports the utilization of the iPad by the Mayor and 
Borough Assembly. Users of the iPad acknowledge, understand, and respect the underlying 
iPad, Internet, and usage philosophy that forms the basis of this policy. 

2. Receipt of iPad. The Borough Clerk,or designated I.T. professional, will issue iPads that include 
appropriate applications for use relating to City and Borough business.  

3. Care of iPad. Users are responsible for the general care of the iPad that they have been issued 
by the City and Borough of Wrangell. iPads must remain free of any writing, drawing, stickers, 
or labels that are not the property of the City& Borough. Only a clean, soft cloth should be used 
to clean the screen. 

4. Employee Information. Software on iPad. The software and applications installed by the 
Borough Clerkor designated I.T. professional must remain on the iPad in usable condition and 
be readily accessible at all times. From time to time, the Borough Clerkor designated I.T. 
professional may add, upgrade, or remove software applications such that users may be 
required to check in their iPads with that office for periodic updates and syncing. In the event 
it becomes necessary to restore an iPad to its original condition, the City and Borough of 
Wrangell will not be held responsible for the loss of any software or documents deleted due to 
a re-format and re-image. Any software, email messages, or files downloaded via the Internet 
becomes the property of the City and Borough of Wrangell and may only be used in ways that 
are consistent with applicable licenses, trademarks, or copyrights.Files from sources that a user 
may have any reason to believe may be untrustworthy shall not be downloaded, nor shall files 
attached to email transmissions be opened and read unless the user has knowledge that they 
originate from a trustworthy source. Downloaded files and attachments may contain viruses or 
hostile applications that could damage the City and Borough’s information systems. Users will 
be held accountable for any breaches of security caused by files obtained for non-City and 
Borough business purposes. 

5. Life of the iPad. The technological life of the iPads might not exceed three years; therefore, the 
iPads will be assessed every three years and, if necessary, the City and Borough will purchase 
upgraded devices pending Borough Assembly approval through the budgeting process. 

6. WARNING – NO PRIVACY. All communications made via City and Borough-issued devices are 
subject to disclosure under the Open Records Act or for litigation purposes unless a privilege or 
exception exists that justifies withholding the information.  (For example, attorney/client 
privileged communication)  

7. Audits. All iPads are subject to audit by the Borough Clerk or designated I.T. professional. If the 
iPad is requested by either position for any reason, users have three (3) days to provide the iPad 
to that office.  Upon a request for the iPad for audit purposes, no files, software applications, 
or communications shall be removed from the device prior to the audit.  The iPad should be 
returned to the user within five (5) business days. 
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8. Representations. In advocating, advancing, or expressing any individual religious, political, or 
personal views of opinions, users must not misrepresent their statements as official City and 
Borough policy unless authorized to do so. 

9. Email Usage for City and Borough Business. For the purposes of activity related to City and 
Borough business, the user shall conduct all email communication through their assigned City 
and Borough email account.  All emails on the City and Borough email account are archived and 
retained by the City and Borough. This account shall be synced to the user’s individual iPad. 
Personal email boxes are allowed to be synced to the iPad as well, but all City and Borough-
related business must be conducted through the City and Borough email address or copied to 
the City and Borough email address if the user’s personal email box is used 

10. Acceptable Use. Internet access, when provided by the City and Borough of Wrangell, is to assist 
elected officials in obtaining data and technology. The following guidelines have been 
established to help ensure responsible and productive Internet and iPad usage. While Internet 
usage is intended for communication purposes, incidental and occasional brief personal use is 
permitted within reasonable limits.  All Internet data that is composed, transmitted, or received 
via the City and Borough of Wrangell’s computer communications systems is considered to be 
part of the official records of the City and Borough of Wrangell and, as such, is subject to 
disclosure to law enforcement or other third parties. Consequently, users should always ensure 
that the business information contained in Internet transmissions is accurate, appropriate, 
ethical, and lawful. The equipment, services, and technology provided to access the Internet 
remain at all times the property of the City and Borough of Wrangell. As such, the City and 
Borough of Wrangell reserves the right to monitor Internet traffic, and retrieve and read any 
data composed, sent, or received through borough online connections and stored in borough 
computer systems. 

Data that is composed, transmitted, accessed, or received via the Internet must not contain 
content that could be considered discriminatory, offensive, obscene, threatening, harassing, 
intimidating, or disruptive to any other person. Examples of unacceptable content may include, 
but are not limited to, sexual comments or images, racial slurs, gender-specific comments, or 
any other comments or images that could reasonably offend someone on the basis of race, age, 
sex, religious or political beliefs, national origin, disability, sexual orientation, or any other 
characteristic protected by law.  

The unauthorized use, installation, copying, or distribution of copyrighted, trademarked, or 
patented material on the Internet is expressly prohibited. As a general rule, if the user did not 
create material, does not own the rights to it, or has not gotten authorization for its use, it 
should not be put on the Internet.  

Internet users should take the necessary anti-virus precautions before downloading or copying 
any file from the Internet. All downloaded files are to be checked for viruses; all compressed 
files are to be checked before and after decompression. 

The following behaviors are examples of previously stated or additional actions and activities 
that are prohibited:  

• SENDING OR POSTING DISCRIMINATORY, HARASSING, OR THREATENING MESSAGES 
OR IMAGES  (GRAY LIKE THE REST, AND SAME FONT.) 

• USING THE ORGANIZATION'S TIME AND RESOURCES FOR PERSONAL GAIN  
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• STEALING, USING, OR DISCLOSING SOMEONE ELSE'S CODE OR PASSWORD WITHOUT 
AUTHORIZATION  

• COPYING, PIRATING, OR DOWNLOADING SOFTWARE AND ELECTRONIC FILES 
WITHOUT PERMISSION  

• VIOLATING COPYRIGHT LAW   

• FAILING TO OBSERVE LICENSING AGREEMENTS  

• ENGAGING IN UNAUTHORIZED TRANSACTIONS THAT MAY INCUR A COST TO THE 
ORGANIZATION OR INITIATE UNWANTED INTERNET SERVICES AND TRANSMISSIONS  

• SENDING OR POSTING MESSAGES OR MATERIAL THAT COULD DAMAGE THE 
ORGANIZATION'S IMAGE OR REPUTATION  

• PARTICIPATING IN THE VIEWING OR EXCHANGE OF PORNOGRAPHY OR OBSCENE 
MATERIALS  

• SENDING OR POSTING MESSAGES THAT DEFAME OR SLANDER OTHER INDIVIDUALS  

• ATTEMPTING TO BREAK INTO THE COMPUTER SYSTEM OF ANOTHER ORGANIZATION 
OR PERSON  

• REFUSING TO COOPERATE WITH A SECURITY INVESTIGATION  

• USING THE INTERNET FOR POLITICAL CAUSES OR ACTIVITIES, RELIGIOUS ACTIVITIES, 
OR ANY SORT OF GAMBLING  

• JEOPARDIZING THE SECURITY OF THE ORGANIZATION'S ELECTRONIC 
COMMUNICATIONS SYSTEMS  

• SENDING OR POSTING MESSAGES THAT DISPARAGE ANOTHER ORGANIZATION'S 
PRODUCTS OR SERVICES  

• PASSING OFF PERSONAL VIEWS AS REPRESENTING THOSE OF THE ORGANIZATION  

• SENDING ANONYMOUS EMAIL MESSAGES  

• ENGAGING IN ANY OTHER ILLEGAL ACTIVITIES 

11. Open Meetings Act Compliance.  Except in an emergency, users shall not use email, instant 
messaging, text messaging, or similar forms of electronic communications at any time during a 
meeting of the Borough Assembly.  Users shall not use the iPad in any way as to violate the 
Open Meetings Act requirements of the State of Alaska. 

12. User Responsibility. It is the responsibility of the user to ensure the City and Boroughprovided 
iPad is kept in a reasonable and safe condition. iPads must remain free of any writing, drawing, 
stickers, or labels that are not the property of the City& Borough of Wrangell. Should an iPad 
be accidentally lost, damaged, or stolen, responsibility for replacement shall be that of the user 
and not the City and Borough of Wrangell.   

13. Return of the iPad. Users shall return their iPad to the Borough Clerkor designated I.T. 
professional when the individual’s term and service as Mayor or Assembly Member has ended. 
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Upon return of the iPad to the City and Borough of Wrangell and following the preparation of 
any appropriate backup files, the iPad will be wiped clean of any and all information. 

14. Compliance with Policy. The City and Borough of Wrangell reserves the right to inspect any and 
all files stored on iPads that are the property of the City and Borough of Wrangell in order to 
ensure compliance with this policy. The City and Borough of Wrangell also reserves the right to 
pursue appropriate legal actions to recover any financial losses suffered as a result of violations 
of this policy. Users do not have any personal privacy right in any matter created, received, 
stored in, or sent from any City and Boroughissued iPad, and the Borough Clerkor designated 
I.T. professional is hereby authorized to institute appropriate practices and procedures to 
ensure compliance with this policy. Any violation of this policy may result in discipline as 
deemed appropriate by the balance of the Borough Assembly. 
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Proposed Ipad Policy Signature Page 
 
 I hereby certify that I have received a written copy of the City and Borough of Wrangell, 
Borough AssemblyiPad Policy form. I have read and fully understand the terms of this policy and 
agree to abide by it. 
 
 
 
Dated:       By:       
        (Elected Official’s Signature) 
 
              
        (Printed Name) 
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City and Borough of Wrangell  

Borogh Assembly and Elected Boards and Commissions 

Proposed iPad Policy 
 

1. Purpose. The City and Borough of Wrangell recognizes the benefits of utilizing digital 
communication and information, and supports the utilization of the iPad by the Borough, 
Borough Assembly, and Commissions. Users of the iPad acknowledge, understand, and respect 
the underlying iPad, Internet, and usage philosophy that forms the basis of this policy. 

2. Life of the iPad. The technological life of the iPads might not exceed three years; therefore, the 
iPads will be assessed every three years and, if necessary, the City and Borough will purchase 
upgraded devices pending Borough Assembly approval through the budgeting process. 

3. WARNING – NO PRIVACY. All communications made via City and Borough-issued devices are 
subject to disclosure under the Open Records Act or for litigation purposes unless a privilege or 
exception exists that justifies withholding the information.  (For example, attorney/client 
privileged communication)  

4. Audits. All iPads are subject to audit by the Borough Clerk or designated I.T. professional.  

5. Representations. In advocating, advancing, or expressing any individual religious, political, or 
personal views of opinions, users must not misrepresent their statements as official City and 
Borough policy unless authorized to do so. 

6. Email Usage for City and Borough Business. For the purposes of activity related to City and 
Borough business, the user shall conduct all email communication through their assigned City 
and Borough email account.  All emails on the City and Borough email account are archived and 
retained by the City and Borough. This account shall be synced to the user’s individual iPad. 
Personal email boxes are allowed to be synced to the iPad as well, but all City and Borough-
related business must be conducted through the City and Borough email address or copied to 
the City and Borough email address if the user’s personal email box is used 

7. Acceptable Use. Internet access, when provided by the City and Borough of Wrangell, is to assist 
elected officials in obtaining data and technology. The following guidelines have been 
established to help ensure responsible and productive Internet and iPad usage. While Internet 
usage is intended for communication purposes, incidental and occasional brief personal use is 
permitted within reasonable limits.  All Internet data that is composed, transmitted, or received 
via the City and Borough of Wrangell’s computer communications systems is considered to be 
part of the official records of the City and Borough of Wrangell and, as such, is subject to 
disclosure to law enforcement or other third parties. Consequently, users should always ensure 
that the business information contained in Internet transmissions is accurate, appropriate, 
ethical, and lawful. The equipment, services, and technology provided to access the Internet 
remain at all times the property of the City and Borough of Wrangell. As such, the City and 
Borough of Wrangell reserves the right to monitor Internet traffic, and retrieve and read any 
data composed, sent, or received through borough online connections and stored in borough 
computer systems. 

Data that is composed, transmitted, accessed, or received via the Internet must not contain 
content that could be considered discriminatory, offensive, obscene, threatening, harassing, 
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intimidating, or disruptive to any other person. Examples of unacceptable content may include, 
but are not limited to, sexual comments or images, racial slurs, gender-specific comments, or 
any other comments or images that could reasonably offend someone on the basis of race, age, 
sex, religious or political beliefs, national origin, disability, sexual orientation, or any other 
characteristic protected by law.  

The unauthorized use, installation, copying, or distribution of copyrighted, trademarked, or 
patented material on the Internet is expressly prohibited. As a general rule, if the user did not 
create material, does not own the rights to it, or has not gotten authorization for its use, it 
should not be put on the Internet.  

Internet users should take the necessary anti-virus precautions before downloading or copying 
any file from the Internet. All downloaded files are to be checked for viruses; all compressed 
files are to be checked before and after decompression. 

The following behaviors are examples of previously stated or additional actions and activities 
that are prohibited:  

• SENDING OR POSTING DISCRIMINATORY, HARASSING, OR THREATENING MESSAGES 
OR IMAGES  (GRAY LIKE THE REST, AND SAME FONT.) 

• USING THE ORGANIZATION'S TIME AND RESOURCES FOR PERSONAL GAIN  

• STEALING, USING, OR DISCLOSING SOMEONE ELSE'S CODE OR PASSWORD WITHOUT 
AUTHORIZATION  

• COPYING, PIRATING, OR DOWNLOADING SOFTWARE AND ELECTRONIC FILES 
WITHOUT PERMISSION  

• VIOLATING COPYRIGHT LAW   

• FAILING TO OBSERVE LICENSING AGREEMENTS  

• ENGAGING IN UNAUTHORIZED TRANSACTIONS THAT MAY INCUR A COST TO THE 
ORGANIZATION OR INITIATE UNWANTED INTERNET SERVICES AND TRANSMISSIONS  

• SENDING OR POSTING MESSAGES OR MATERIAL THAT COULD DAMAGE THE 
ORGANIZATION'S IMAGE OR REPUTATION  

• PARTICIPATING IN THE VIEWING OR EXCHANGE OF PORNOGRAPHY OR OBSCENE 
MATERIALS  

• SENDING OR POSTING MESSAGES THAT DEFAME OR SLANDER OTHER INDIVIDUALS  

• ATTEMPTING TO BREAK INTO THE COMPUTER SYSTEM OF ANOTHER ORGANIZATION 
OR PERSON  

• REFUSING TO COOPERATE WITH A SECURITY INVESTIGATION  

• USING THE INTERNET FOR POLITICAL CAUSES OR ACTIVITIES, RELIGIOUS ACTIVITIES, 
OR ANY SORT OF GAMBLING  

• JEOPARDIZING THE SECURITY OF THE ORGANIZATION'S ELECTRONIC 
COMMUNICATIONS SYSTEMS  
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• SENDING OR POSTING MESSAGES THAT DISPARAGE ANOTHER ORGANIZATION'S 
PRODUCTS OR SERVICES  

• PASSING OFF PERSONAL VIEWS AS REPRESENTING THOSE OF THE ORGANIZATION  

• SENDING ANONYMOUS EMAIL MESSAGES  

• ENGAGING IN ANY OTHER ILLEGAL ACTIVITIES 

8. Open Meetings Act Compliance.  Except in an emergency, users shall not use email, instant 
messaging, text messaging, or similar forms of electronic communications at any time during a 
meeting of the Borough Assembly.  Users shall not use the iPad in any way as to violate the 
Open Meetings Act requirements of the State of Alaska. 

9. User Responsibility. It is the responsibility of the user to ensure the City and Boroughprovided 
iPad is kept in a reasonable and safe condition. iPads must remain free of any writing, drawing, 
stickers, or labels that are not the property of the City& Borough of Wrangell.  
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Proposed Ipad Policy Signature Page 
 
 I hereby certify that I have received a written copy of the City and Borough of Wrangell, 
Borough AssemblyiPad Policy form. I have read and fully understand the terms of this policy and 
agree to abide by it. 
 
 
 
Dated:       By:       
        (Elected Official’s Signature) 
 
              
        (Printed Name) 
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Agenda Item 9 
 

CITY & BOROUGH OF WRANGELL  
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
 

 
BOROUGH CLERK’S FILE: 
 
Mark Your Calendar: 
 
4th of July City Hall will be closed in observance of Independence Day 

 
7/11 Planning & Zoning Commission PH & Regular Mtg. @ 7 pm in the Assembly 
 Chambers 
7/17 Hospital Board Mtg. @ 5:30 pm in the Nolan Center Classroom 
7/23 Public Hearing & Regular Borough Assembly Mtg. @ 6:30 pm in the Assembly 

Chambers 
7/24 Economic Development Committee Mtg. @ 6:30 pm in the Assembly Chambers 
 
Tentative Election Calendar 
 
Attached is a tentative election calendar for the upcoming Regular Borough Election to 
be held on Tuesday, October 1, 2013. Please let me know if you should have any 
questions.  
  
Code Review Committee 
 
The next Code Review Committee meeting will be held on July 17, 2013 at 4:00 p.m. in 
the Assembly Chambers.  
 
Clerks Vacation 
 
I will be taking vacation from July 1st thru July 5th.  
 
Thank you, 
Kim Flores 
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TENTATIVE REGULAR ELECTION CALENDAR FOR  
OCTOBER 1, 2013 

 
Date   Task to be completed 
     
 
___   June 25  Reserve Nolan Center for Election Day 
 
___   Introduce and Ballot Propositions in the form of an Ordinance  
   or Resolution (Approve First Reading or Adoption)  
 
___    July 23 Create one master file for Election 
 
___ Hold Public Hearing for any Ballot Propositions (Approve Second 

Reading)  
 
___ Contact Division of Elections and ask for Accu-vote unit to be 

shipped Gold Streak to arrive no later than September 9th at the 
latest 

 
___ Publish Notice to City Voters – Qualifications  

Publish dates: 8/1, 8/8, 8/15, 8/22, & 8/29 
 
___ Publish Declaration of Candidacy Notice - Declaration dates: 8/1-

8/30/13 as per WMC 2.16.010  
 Publish dates:  7/25, 8/1, 8/8, 8/15, 8/22, & 8/29 
 
___ Notify ballot programmer (Dominion Voting, Debby Kraft) and 

ballot printing company (Print Works, Kevin Fraley) - deadline for 
receiving ballots: September 9th at the latest 

 
___ Select and contact four (4) Election Workers 
 
___ Write letters to those whose terms expire, i.e. Mayor, Assembly, 

Port Commission, WMC Board, and School Board 
 
___   July 29  Preclearance Letter Mailed to Dept. of Justice (i.e. Ballot  
   Propositions)  
 
___ Prepare Declaration of Candidacy forms for filing to be ready to 

distribute on 8/1/13 
 
___   Aug 1 Declaration of Candidacy Filing Begins.  
 
___ Write letters to those whose terms expire on the City Boards and 

Commissions 
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___ Publish Public Notice for City Boards and Commissions vacancies  
 Publish dates: 8/8, 8/15, 8/22, & 8/29 
 
   
___   Aug 12  Send memory cards (2) to Dominion Voting to be reprogrammed 
 
___   Aug 15 Publish Public Notice of Regular Election/ Ballot Proposition(s) up 

until Election Day  
 Publish dates:  8/22, 8/29, 9/5, 9/12, 9/19 & 9/26 
 
___ Publish Public Notice for Absentee Voting 
 Publish dates:  8/22, 8/29, 9/5, 9/12, 9/19 & 9/26 
 
___   Aug 30 Last Day to file Declaration of Candidacy 
 
___ Publish Public Notice for Write-in Candidates & Votes  
 Publish 9/5, 9/12, 9/19 & 9/26  
 
___ Prepare and send Official Ballot, Sample Ballot, and Election 

Setup Paperwork to Dominion Voting 
 
___ Contact PrintWorks regarding quantity of sample, test and official 

ballots  
 
___   Sept 1 Deadline to Register to Vote for 10/1/2013 for the Regular 

Election 
 
___   Sept 2 Labor Day – City Hall Closed 
 
___   Sept 3 Request Master Voter Register Listing and Voter List (for 

absentee) from the Division of Elections (to be used on Election 
Day) 

 
___ Send letter to Nolan Center confirming use of precinct 
 
___ Send letters to Election workers regarding election workshop date 
 
___   Sept 10 Adopt Resolution designating Canvass Board 
 
___   Send letters to bars/liquor stores regarding closure on 10/1/2013 
 
___ Receipt of memory cards (2) from Dominion Voting 
 
___ Possession of sample, test, and official ballots. Test ballots first 

before using!! 
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___ Publish Sample Ballot in newspaper and other conspicuous places. 

Publish 9/19 & 9/26 
 
___ Prepare Absentee voting by fax register and all other absentee 

voting in person materials 
 
___  Sept 12 Publish Public Notice for Canvass Board 
 Publish 09/19 & 09/26 
 
___  Sept 16 First Day to Absentee Vote in Person, by mail, or by fax 
 
___  Sept 27 Publish Public Notice of Special Meeting to be held on Oct. 7th @ 

12:00 pm to 
 Certify Election 
 Publish 10/3 
 
___    Train Election Workers @ 1:00 pm 
 
___ Last Day to file for Write-Ins  
 
___   Sept 30 Last Day to Absentee Vote in Person  
 
___   Oct 1 ELECTION DAY 8:00 AM TO 8:00 PM at Nolan Center 
 
___   Oct 3 Canvass Board meets and tallies absentee, questioned, and 

possible challenged ballots in council chambers (1:00 pm) 
 
___   Oct 7 Certify Election results and Administer Oath of Office at 12:00 

pm at Special Assembly meeting  
 
___   Oct 8 Send letters to those voters whose ballots were not counted 
 
 
(within two weeks following election, mail out all copies of registers, floppies, 
registrations, etc., to the Division of Elections) 
 



 
  

 

Agenda Items 10 a & b    
 

CITY & BOROUGH OF WRANGELL 
   

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
 
MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS: 
 

INFORMATION:  This agenda item is reserved for the Mayor and Assembly Member’s special 
reports.  Such information items as municipal league activities, reports from committees on which 
members sit, conference attendance, etc., are examples of items included here. 

 
Item 10a   Reports by Assembly Members 
 
 
Item 10b  Appointment to fill the vacancy on the Planning & Zoning  
   Commission 
  
 
 

There were _______ letters of interest received for the unexpired term until October 
2014 from: 

 
 
 
RECOMMENDED ACTION 
 
Appointment to be filled by the Mayor with the consent of the assembly for the unexpired term 
ending October 2014 
 
Recommended Action if not approved with the consent of the Assembly: 
 
Motion: Move to appoint ___________________ to fill the vacancy on the Planning & Zoning 
Commission for the unexpired term up until October 2014.  

 
 
 
If there were no letters of interest received, the Borough Clerk will continue to advertise 

for letters of interest to fill the vacancy.  
  
 

 



 
 

Agenda Item 13a 
 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  
 
INFORMATION: 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA TO ADJUST THE 
RATE OF CONSUMER SALES TAX LEVIED WITHIN THE 
CITY AND BOROUGH OF WRANGELL, ALASKA  

 
 
Attachments 

1. Proposed Ordinance  
2. Letter to sponsors regarding Petition for Initiative Ordinance, dated 

September 6, 2013 
3. Sufficiency of Initiative Petition, dated November 30, 2012 

 
RECOMMENDED ACTION: 
 
Move to approve first reading and move to a second with a public hearing to be held 
on July 23, 2013 
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CITY AND BOROUGH OF WRANGELL  
 

ORDINANCE No. 869 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA TO ADJUST THE 

RATE OF CONSUMER SALES TAX LEVIED WITHIN THE 
CITY AND BOROUGH OF WRANGELL, ALASKA 

 
 
 BE IT ORDAINED BY THE VOTING CITIZENS OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA. 
 
 SEC. 1 Action. The purpose of this ordinance is to adjust the rate 
of Consumer sales tax within the City and Borough of Wrangell. This ordinance amends 
Section 5.08.020 of the Wrangell Municipal Code. 
 
 SEC. 2 Amendment.   Section 5.08.020 of the Wrangell Municipal 
code is amended as follows: 
 
The words:  "The consumer sales tax is levied in the amount of seven percent of the 
sales price" are stricken from Section 5.08.020 of the Wrangell Municipal Code and 
replaced with the words, "The consumer sales tax is levied in the amount of five and 
one half percent (5.5%) of the sales price." 
 
 SEC. 3  Effect of the Amendment. The effect of this ordinance is 
that Section 5.08.020 of the Wrangell Municipal Code is amended to read in its entirety: 
 
The consumer sales tax is levied in the amount of five and one half percent (5.5%) of 
the sales price of all retail sales, on all rents, and on all services, made, paid or 
performed within the municipality. 
 
 SEC. 4  Classification. This is a permanent code ordinance. 
 
     SEC. 5 Initiative Election. The Proposition to approve this 
ordinance would adjust the rate of consumer sales tax levied within the City and 
Borough of Wrangell, Alaska, and shall Ordinance No. 869 of the Borough authorizing 
the sales tax adjustment be approved, and that the Proposition be submitted to the 
qualified voters of the Borough for approval or rejection at the next regular borough 
election, to be held October 1, 2013. 

 
CITY AND BOROUGH OF WRANGELL 

 
PROPOSITION 1 
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Shall the City and Borough of Wrangell adjust the rate of 
consumer sales tax levied within the City and Borough of 
Wrangell from Seven Percent (7%) to Five and One-Half Percent 
(5.5%) 
 

Yes  (oval) 

No (oval) 

 
 SEC. 6  Severability. If any portion of this ordinance or any 
application thereof to any person or circumstance is held invalid, the remainder of this 
ordinance and the application to other persons or circumstances shall not be affected 
thereby. 
 
 SEC. 7  Effective Date. This ordinance shall become effective on 
the first day of the month following the regular borough election. 
 
 
 

 PASSED IN FIRST READING:    June 25,  2013. 
 
 PASSED IN SECOND READING:     2013. 

 
 
By  
    David L. Jack, Mayor 

ATTEST: 
 
 
  
Kim Flores, Borough Clerk 
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Agenda Item 13b 
 

 

CITY & BOROUGH OF WRANGELL 
 

 

BOROUGH ASSEMBLY 

AGENDA ITEM 

June 25, 2013 

  
 

INFORMATION: 

 

Approval of Boat Yard Lot Leases; Lots 5, 6 & 7, located in the 

Wrangell Marine Service Center Area 

 
 
 
Attachments 

 
1. Memorandum from Port Commission Recording Secretary Carol Bean, 

dated May 23, 2013. 
 
RECOMMENDED ACTION: 
 
Move to approve the following leases: 
 
 Boat Yard Lot 5 – Jim Pritchett, dba J.P. Welding, $500.00 per month 
 
 Boat Yard Lot 6 – Josh Young, dba J & R Fiberglass Repair, $740.00 per month 
 
 Boat Yard Lot 7 – Don Sorric, dba Superior Marine, $475.00 per month 
 
 
 
 
 
 
 
 
 



kim
Typewritten Text
Attachment # 13b - 1



 
 

Agenda Item 13c 
 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  
 
INFORMATION: 
 

Discussion and possible action relating to a Special Public Notice 
(SPN) POA-2012-138 – Southeast Watershed Coalition Mitigation 
Fund 

 
 
 
 
Attachments 

 
1. Southeast Alaska Watershed Coalition Mitigation Fund - U.S. Army 

Corps of Engineers Alaska Dist. Special Public Notice (SPN) POA-2012-
138 

 
RECOMMENDED ACTION: 
 
Assembly Discussion.  
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Agenda Item 13d 
 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  
 
INFORMATION: 
 

Approval of the Senior Tax Exemption for Nadine Phillips 
 
 
 
Attachments 

 
1. Memorandum from Finance Director, Jeff Jabusch dated June 11, 2013 

 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the Senior Tax Exemption for the year 2013 for Nadine Phillips  
 
 
 
 
 
 
 
 
 
 

 



MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: JEFF JABUSCH 

  FINANCE DIRECTOR 

   

SUBJECT: APPROVAL OF SUPPLEMENTAL TAX ROLL/SENIOR TAX 

EXEMPTION  

 

DATE: June 11, 2013 

 

BACKGROUND: 

At the time of the Board of Equalization meeting, there was a question regarding the eligibility 
of one of the Senior Tax Exemptions that was filed, more specifically, that of Ms. Nadine 
Phillips.  Ms. Phillips had filed it in a timely manner, but there was some question as to her 
eligibility at the time Mr. Renfro was in town prior to the Board of Equalization.   
 
Because of the uncertainty, Mr. Renfro asked staff to process a supplemental roll with Ms. 
Phillips to provide staff the time to notify her that she had been denied, and to also request her to 
provide proof of eligibility for the exemption. 
 
Ms. Phillips has provided proof that she is qualified to receive the Senior Citizen Property Tax 
Exemption for the 2013 Tax Year and staff recommends the approval of the Supplemental Tax 
Roll and the Senior Property Tax Exemption for Ms. Nadine Phillips.  The impact to the Senior 
Property Tax Revenue is $1,912.50. 
 
RECOMMENDATION: 

Staff recommends Borough Assembly approve the supplement tax roll and the Senior Tax 
Exemption for Ms. Nadine Phillips in the amount of $150,000 for the 2013 Tax year. 
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Agenda Item 13e 
 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  
 
INFORMATION: 
 

RESOLUTION NO. 06-13-1279: A RESOLUTION OF THE ASSEMBLY 
OF THE CITY AND BOROUGH OF WRANGELL, ALASKA 
APPROVING A REVISION TO THE PERSONNEL HANDBOOK TITLED 
PERSONNEL POLICY, AND PROVIDING FOR AN EFFECTIVE DATE 
 

 
 
 
Attachments 

 
1. Memorandum from  Finance Director Jeff Jabusch, dated 06/10/13. 
2. Resolution No. 06-13-1279 

 
 
 
 
RECOMMENDED ACTION: 
 
Move to adopt Resolution No. 06-13-1279. 
 
 
 
 
 
 
 
 
 



MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: JEFF JABUSCH 

  FINANCE DIRECTOR 

   

SUBJECT: RESOLUTION ADOPTING CHANGES IN PERSONNEL MANUAL  

 

DATE: June 10, 2013 

 

BACKGROUND: 

The attached resolution is housekeeping to actually change the language in the personnel policy 
regarding policy changes adopted in the budget.  This is required by resolution since the policy is 
adopted by resolution.  The following explanation about these changes and other related changes 
to our health insurance policy were included in an e-mail sent by Borough Manager Rooney to 
the assembly on June 5, 2013. 
 
From the referenced email:  Ms. Paula Scott has been working with staff to re-work the 
insurance premiums that were provided to us at the beginning of the renewal process, as well as 
look into changes we could implement as a municipality in order to lower the premiums.  We 
believe we have come up with some acceptable changes that will lower the city’s burden and yet 
not overwhelm employees with substantial increases. 
 
The FY 2013-14 Budget included an increase in the premium to be paid by the City and Borough 
of Wrangell to the tune of 33%.  That would represent no changes to the existing coverage as it is 
provided today.  In order to reduce that increase, the following saving measures have been 
identified: 
 

 Currently there are two tiers of employees for health insurance purposes.  (Please note, 
these “tiers” are not to be confused with the PERS program).  Tier 1 employees are 
employees that were hired prior to 7/1/2009.  Tier 2 employees are employees hired after 
6/30/2009.  The only difference between Tier 1 and Tier 2 employees is that Tier 2 
employees (those hired after 6/30/2009) must pay 30% of the insurance premiums for 
their spouse and dependants while Tier 1 employees are provided 100% coverage for 
their spouse and dependants.  If we shift the current requirements so that Tier 1 
employees have to pay 30% of the insurance premium for their spouses, the anticipated 
savings to the City is upwards of $120,800.   

 
 There are two important items to note regarding this change.  The first, is that it would 

not affect those employees in the Collective Bargaining Agreement with IBEW until such 

time that a new agreement is negotiated.  The current agreement expires June 30, 2014.  
Assuming the same rules would apply to those within the Collective Bargaining 
Agreement after that date, the savings would only increase.  The second is that many of 
the employees already have working spouses with insurance and the city’s insurance 
represents “double coverage.” 
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 Currently the deductable for the insurance is $1,500 with the city reimbursing employees 

for any amount from $1001 to $1,500.  A total of only 17% of the total amount possible 
($65,000) to be used for reimbursement was utilized in 2012 representing $11,000.  This 
percentage of use is consistent with previous years as well.  If the deductable is raised to 
$3,000 and the city were to reimburse employees for everything above $1000 to $3,000, 
there is a huge savings to the City to the tune of about $174,000.  Please note while there 
is some risk in this proposal if every employee were to max out and use $3,000 worth of 
their deductable, the city would have to reimburse $260,000.  However, historically as is 
outlined above, only 17% of the total amount possible is used.  Even if we conservatively 
estimate that 30% of the total amount of deductable is used, it would still represent a 
substantial savings. 

 
 Office visit co-pays would increase from $25 to $35, but there would be no limit on visits 

which currently there is a limit of 6. 
 

 Prescription co-pays would increase from $10/$20/$40 to $20/$40/$80. 
 
 
RECOMMENDATION: 

Staff recommends Borough Assembly adoption of the Resolution. 
 
 
ATTACHMENTS: 
1.  Resolution No. 06-13-1279 



CITY AND BOUROUGH OF WRANGELL 

RESOLUTION NO. 06-13-1279 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, 
ALASKA APPROVING A REVISION TO THE PERSONNEL HANDBOOK TITLED 
PERSONNEL POLICY, AND PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, The City and Borough of Wrangell adopted a revised Employee Handbook on January 
8, 2013; and 

WHEREAS, since that policy was adopted the borough was notified that our group health premium 
for fiscal year 2014 was increasing 37%; and 

WHEREAS, in an effort to control the borough’s health care costs during the budget process,  
various options were identified which included increasing the health care deductible from $1500 to 
$3,000 and to have Tier I non- union employees pay a portion of their health care; and 

WHEREAS, the borough currently has group health employees labeled as Tier I employees that have 
100% of their health care premiums paid by the borough for the employee, spouse and children; and 

WHEREAS, it is required that the employee handbook be modified to reflect any changes; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH 
OF WRANGELL OF WRANGELL, ALASKA, that the City and Borough of Wrangell approves the 
terms and revisions of the Personnel Policy as follows. 

1. Tier I non-union employees will be required to pay 30% of the cost of the premium for their 
spouse and to have this cost deducted from their monthly payroll check. 

2. The effective date of this resolution shall be July 1, 2013.  

 

ADOPTED:_______________________, 2013  

             

        David L. Jack, Mayor 

 

ATTEST:      

     Kim Flores, Borough Clerk 
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Agenda Item 13f 
 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

June 25, 2013 
  
 
INFORMATION: 
 

Acceptance of resignation of the Borough Manager; and discussion 
regarding possible replacement 
 

 
 
Attachments 

 
 

 
 
 
RECOMMENDED ACTION: 
 
Move to accept the resignation from Borough Manager Timothy D. Rooney, effective 
August 9, 2013 
 
 
 
 
 
 
 
 
 
 
 



 

 
Agenda Item 14 

 
 

 
CITY & BOROUGH OF WRANGELL  

  
BOROUGH ASSEMBLY 

AGENDA ITEM 
June 25, 2013 

 
  
 
ATTORNEY’S FILE: 
 

 
 Summary provided to the Borough Assembly 

   
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 15 
  

 
CITY & BOROUGH OF WRANGELL 

 
BOROUGH ASSEMBLY 

AGENDA ITEM 
June 25, 2013 

 
 
EXECUTIVE SESSION: 
 

a. Borough Clerk’s Evaluation 
 
 
 
RECOMMENDED ACTION: 
 
I move, pursuant to 44.62.320 (c) (2), that we recess into executive session 
to discuss matters that may tend to prejudice the reputation and character of 
any person, specifically the Borough Clerk’s Evaluation. 
 
 

b. Discussion regarding possible replacement of the Borough Manager 
 

 
RECOMMENDED ACTION: 
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