MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY
CITY AND BOROUGH OF WRANGELL

FROM: JEFF GOOD
BOROUGH MANAGER

SUBJECT: MANAGER’S REPORT

DATE: October 24, 2023

INFORMATION:
[ ]
City and Borough of Wrangell
Irene Ingle Public Library Report
Director: Sarah Scambler
October 2023
e Grants

o Atlong last, our new AWE Early Literacy Stations have arrived! With 85+ STREAM-
aligned award-winning educational games, these new workstations will keep the
children of Wrangell busy and learning! These workstations were purchased with
funds from the IMLS grant that we apply for in partnership with the WCA.

e Adult Programming:

o October 21st was our first official Book Club meeting. We read The Radium Girls: The
Dark Story of America's Shining Women by Kate Moore. This gruesom true story
follows the life of several women who worked in factories that specilized in painting
watch faces and other instrumet with radium, and the horrific heath problems it
caused. It sparked a great discussion about the value of human life, work safety, and
the way women are treated in the health care system.

o Our “Bring Your Own Craft” program started October 5th. It has been wonderful to
see all the creative things people are working on. So far we’ve seen knitters,
crocheters, beaders, a graphic novelist, and someone making three dimensional
stars out of fishing wire.

e Story Time

o Story time has been heavily attended as usual, with an average of 19 participants
per weekly session. Our next theme is Halloween, and we look forward to seeing the
kiddos in their costumes!



City and Borough of Wrangell
Wrangell Municipal Light and Power
October 2023

October 234, 2023
WML&P Status

Accomplishments This Month of September 2023
e Deployed a Fourth Gateway, providing coverage/reporting of our AMI Meters south

of 7 Mile.

e 2 Orange Lineman Work Orders (WOs) - These WOs consist of customer concerns,
complaints, and special requests to be completed by the Electric Department.

e 2 Electrical Permit requests were taken in by customers.

Work Orders

WMLP had a total of 69 work orders in the month of September 2023- consisting of Reads,
Disconnects, Installs, and requests for meter tests and meter swap outs.

Financials:

¢ In the month of September 2023 WML&P sold 2,354,340 KW Hours of Electricity,
generating $388,046.62 of Revenue. This can be compared to 2020, 2021 and 2022
as follows:
o September 2022- WML&P sold 2,264,450 KW Hours of Electricity,
generating $254,693.91 of Revenue.
o September 2021 - WML&P sold 2,013,135 KW Hours of Electricity,
generating $244,593.76 of Revenue.
o September 2020 - WML&P sold 1,955,803 KW Hours of Electricity,
generating $240,623.89 of Revenue.

Wrangell Parks & Recreation
Director’s Report

EMPLOYEE UPDATES
e Recreation & Aquatics Coordinator



o Devyn Johnson has worked tirelessly to collaborate with local volunteers, ensuring
recreation programming is alive and well.

e Parks & Maintenance (New FT position: Parks Custodian Light Maintenance)

o Earon Gross has accepted the Parks Custodian Light Maintenance position. He
begins work on Tuesday, October 24th, 2023. Earon has experience as an electrician
technician, project manager, general contractor, and groundskeeper - all of which
will complement the parks position. We look forward to sharing Earon’s
accomplishments within the position.

e Recreation Maintenance Specialist

o Lane Fitzjarrald is busy managing the pool, providing janitorial and maintenance
services, working with contractors on the heating and ventilation system, and
tackling various projects. Lane continues to be an asset to the regular operations,
ensuring the pool and community center are running smoothly. This fall and winter,
Lane will work with the P&R team to identify important facility projects, along with
performing routine maintenance. Lane wrapped up the public restroom season
with a final cleaning and winter prep. Lane will play a lead role in training Earon
Gross in his new position, with a focus on preventative maintenance, community
center revitalization, and pool chemistry management.

e Lifeguards & Recreation Assistants

o Joe Gartrell, Emma Martinsen, Claire Froelhich, and Mad Hesler completed the
American Red Cross lifeguard certification course, instructed by Devyn Johnson and
Lucy Robinson. Lifeguard training and employee onboarding will continue based on
availability. With this new group of trained lifeguards, we hope to offset a few gaps
in our regularly scheduled activities due to current lifeguard unavailability.
Working with young students and athletes requires balance and determination to
make it work.

o Jamie Roberts will play a crucial role in our ability to provide quality aquatics
programming within the community during the winter months. Jamie is currently
coaching the WHS Swim Team, and Swim Club. Both programs are an important
piece to the viability of the P&R aquatics programming, with many young swimmers
joining our team as lifeguards and recreation assistants, later in life.

o Mad Hesler and Lea Bucknell have joined the crew, providing much-needed office
coverage in the evenings, along with fill-in work throughout the winter months.
Mad will help kick off the community center's regular hours by providing support to
the activity. We will promote the new activity and keep the people posted on how
it's going. If the interest is high, we’ll increase the hours and continue with the
activity.

o John Roundtree and Darren Shilts are two seasoned lifeguards who continue to do
great things within the P&R team. They both help to host an in-service training for
in-coming lifeguards that need a bit more in-water training,.

RECREATION & AQUATICS: CURRENT AND UPCOMING

e Pickleball e Skate Skills Camp

e Arthritis Class e Adult & Youth Sign Language Classes
e Water Aerobics e HIIT Training

e JiuJitsu e Barbell Technique Training

e Open Gym Volleyball e Youth Barbell Technique Training

¢ Youth Open Gym e Youth Pull-Up Class



e Jump Rope Open Gym e Community Connections at the

e Open Gym Basketball Community Center
e Mommy & Me Workout e Volunteer Program
e Scavenger Hunts: Trails and e ASL:youth and adults
Community e Youth Basketball
e Cooking Class: Sourdough Beginners e Dance Class
Course e (Grandparents/Grandkids Sporting
e Senior Fitness Program Event

e Youth Fitness Program
FACILITIES

e The maintenance crew will wrap up the community center surplus project by removing the
items that did not sell through the surplus system. For future organizational purposes,
staging areas will be created for sorting: To Be Sorted; Surplus Items; Second-Hand Store
[tems; and Garbage. This will help to eliminate the buildup of clutter. The community
center basement hallway storage will be reorganized, while the entrance and stairway will
be completely cleared of items to ensure easy access in the event of an emergency.

e American Red Cross Lifeguard Course scheduled for Thursday, October 6t through Sunday,
October 9th, with five participants currently registered. Devyn and Lucy will co-teach the
course. This is a large task, as both Devyn and Lucy will work their regular shifts, then co-
teach on Thursday and Friday evenings, along with full days on Saturday and Sunday.

e The community center continues to see an increase in usage, with well over 700 users
during the month of September, with youth basketball, adult and family-focused activities,
WHS PE classes, and high school sports practice sessions. We aim to re-organize much of
the recreation equipment storage, paint, and add hooks for hanging decorations, etc. Devyn
and Lucy will reach out to the community for historic photos of events, activities, and
programming that took place in the community center over the years, creating a photo
collage, along with stories, that can be hung on the walls throughout the space. A
community event is planned for March 2024, dedicating the community center to athletes
past, present, and future.

e Expanded hours continue: P&R weight room, cardio, and the court, Sundays, 12:00pm-
5:00pm. Sundays have been successful, with 10-15 people utilizing the weight room, cardio
equipment, and The Court.

e The stair repair project, located on both the north and south end stairs that allow access
from the high school parking lot to the community center, will begin soon. Johnson
Construction has taken on the project in the hopes that the repairs can be completed before
the winter sets in.

e Alex Riordan pressure washed and repaired the handicap access ramp that leads from the
community center's lower parking lot to the walkway, leading to the community center.

e Monthly in-service training for the lifeguard team is scheduled for one Sunday, each month,
allowing for focused training and team development, enhancing skills, and promoting unity.
Allow for 1 hour per week of endurance swimming and partner in-water skills training.

e The pool siding project continues to move forward, with much of the siding on the north
side of the building. The color matches well with the community center gray. We look
forward to continued progress. A reminder to the public that parking is tight, with much of
the equipment and materials stored in the lower-level community center parking lot.

PARKS, TRAILS & GREEN SPACES




Helping Our Parks: Create public education and promotional materials. Engage community.
Adopt-A-Park opportunity. Seek funding through grants, business donations, and local
fundraising. Target corporations and businesses that profit from Wrangell's business.
Adopt-A-Garden: Community outreach was successful. With help from the P&R advisory
board, we aim to create a seasonal wrap-up and start-up schedule. This season’s wrap-up
will need to be coordinated with the current list of volunteers.

Parks, Trails & Green Spaces:

O

Shoemaker RV Site: Further develop the micro cabin concept for this site. A micro
cabin, or cabins, could help to bolster revenue from visitors and locals who want a
camping experience, with an easy access option. This concept will require research
and development. This site is not being utilized due to the failing Alaska Marine
Highway system, and the expense of RV travel. To revitalize this space, we are
hoping to re-brand and get the people excited about the concept.

Playground replacement planning. Seek public input through community meetings,
questionnaires, etc. Identify needs. Create a funding initiative. Keep the community
engaged through public fundraising events and Adopt-A-Park programs.

The Petroglyph Beach access ramp will need a thorough QA. Although the funding
source and site responsibility are in question, it is important that the ramp remains
safe for public use. We tackled a broken step and completed a pressure wash, last
week.

The parks crew will continue to QA the parks, shelters, benches, fire pits, and green
spaces. They will focus on shelter assessment, cleaning debris from the roofs,
checking for rot/rust, and hardware replacement needs. We will also utilize the
local tree management company, requesting a walk-through of all trails and parks to
determine tree stability - removing trees that pose a risk.

The Mt. Dewey trail needs to be repaired in several areas. Also, the metal mesh that
covers most of the trail may need to be replaced due to slip risk. The suggested
material is netting, which has proven to work well on the local Forest Service-
managed trails. Lucy will work with the Forest Service trail crew to determine the
best solution.

The Volunteer Trail has several areas where drainage is an issue. Lucy will consult
with the Forest Service trail crew for suggestions regarding repair.

Lane Fitzjarrald, along with Glen Decker with Wrangell Island Tree Service,
performed a tree stability assessment, hiking Mt. Dewey Trail and the Nature Trail,
along with City Park, Petroglyph Beach, and Shoemaker. A full report will be
available soon. This report will be used to determine which trees should be
removed to ensure public safety and reduce possible maintenance issues due to
downed trees.
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