
 

City and Borough of Wrangell 
  

 

 
City and Borough of Wrangell 

Borough Assembly Meeting 
Revised - AGENDA 

 
March 10, 2015 – 7:00 p.m.                                         Location:  Assembly Chambers, City Hall 

 
1.     CALL TO ORDER 

a. PLEDGE OF ALLEGIANCE led by Assembly Member Becky Rooney 
b. INVOCATION to be given by Don McConachie 
c. CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

i. Trey Acteson & Joel Paisner – SEAPA presentation on the Swan 
Lake Reservoir Expansion Project financing 

ii. Sue Horner – Presentation on ARCS program 
 

2.     ROLL CALL  
 
3.     AMENDMENTS TO THE AGENDA 
 
4.     CONFLICT OF INTEREST 
 
5.     CONSENT AGENDA 

a. Items (*) 6a & 7a 
 

6.     APPROVAL OF MINUTES 
*a. Minutes of the Public Hearing and Regular Assembly meetings held February 24, 2015 

 
7.     COMMUNICATIONS 

*a. School Board minutes from the Regular meeting held February 16, 2015 
 
8.     BOROUGH MANAGER’S REPORT 
 
9.     BOROUGH CLERK’S FILE 
  
10.   MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 

a. Reports by Assembly Members 
b. Appointment to fill the Vacancy on the Planning & Zoning Commission 
c. Appointment of one (1) member of the Assembly to the Code Review Committee 

 
11.   PERSONS TO BE HEARD 
 
12.   UNFINISHED BUSINESS 
 
13.   NEW BUSINESS 

a. PROPOSED ORDINANCE No. 895: AN ORDINANCE OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA, AMENDING SECTION 3.30.090 OF THE 
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City and Borough of Wrangell 
  

 

WRANGELL MUNICIPAL CODE RELATING TO THE BOARD OF DIRECTORS OF THE 
SOUTHEAST SOLID WASTE AUTHORITY TO ADD  PROVISIONS FOR AN ALTERNATE 
DIRECTOR (first reading) 
 

b. PROPOSED ORDINANCE No. 896: AN ORDINANCE OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA, AMENDING TITLE 10, PUBLIC PEACE, 
MORALS, AND WELFARE, OF THE WRANGELL MUNICIPAL CODE TO ADD A NEW 
CHAPTER 10.46 TO PROHIBIT THE CONSUMPTION OF MARIJUANA IN A PUBLIC 
PLACE, AND ESTABLISHING A PENALTY FOR VIOLATION (first reading) 
 

c. Approval of a change order for DOWL HKM for the Sewer Pump Replacement 
Services Design services 

 
d. PROPOSED ORDINANCE No. 897: AN ORDINANCE OF THE ASSEMBLY OF THE CITY 

AND BOROUGH OF WRANGELL, ALASKA, AMENDING SECTION 8.02.010 OF 
CHAPTER 8.02 OF THE WRANGELL MUNICIPAL CODE TO CHANGE THE ADMISSION 
RATES FOR THE MUSEUM/CIVIC CENTER (first reading) 

 
14.   ATTORNEY’S FILE - None 
 
15.   EXECUTIVE SESSION - None 
 
16.   ADJOURNMENT 
  



Agenda Items 1 - 6 
 

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
 

ITEM NO. 1 CALL TO ORDER: 
INFORMATION:  The Mayor, by code, is required to call the meeting to order at 7:00 p.m. in the Borough 
Assembly Chambers.  Special meetings or continued meetings may be called for at differing times but at the same 
location.  Notice of such will be required by the Borough Clerk.  The Mayor will call the meeting to order according 
to such special or continued meeting notice.  At all meetings of the assembly, four assembly members or three 
members and the mayor shall constitute a quorum for the transaction of business, but a smaller number less than a 
quorum may adjourn a meeting to a later date.   
 

RECOMMENDED ACTION: 
 
The Mayor, as presiding officer, is to call the meeting of the Borough Assembly to 
order, with the following actions to follow: 
 

a. Pledge of Allegiance to be given by Assembly Member David Powell 
b. Invocation to be given by Don McConachie 
c. Ceremonial Matters – Community Presentations, Proclamations, Certificates of Service, Guest Introduction 

i. Trey Acteson & Joel Paisner – SEAPA presentation on the 
Swan Lake Reservoir Expansion Project financing 

ii. Sue Horner – Presentation on ARCS program 
 

ITEM NO. 2 ROLL CALL – BOROUGH CLERK: 
 
INFORMATION:  The Borough Clerk shall conduct a roll call of each elected and duly qualified Assembly 
Member.  Such call shall result in an entry of those present or absent from the meeting.  The roll call is primarily 
utilized in determining if sufficient member(s) are present to conduct a meeting.  The Borough Clerk may randomly 
change the conduct of the roll to be fair to the members of the governing body unless the council determined an 
adopted procedure for roll call which is different than currently in use. 
 

RECOMMENDED ACTION: 
 
Borough Clerk to conduct a roll call by voice vote.  Each member to signify by saying 
here, present (or equal) to give evidence of attendance. 
 
ITEM NO. 3 AMENDMENTS TO THE AGENDA: 
 
INFORMATION: The assembly may amend the agenda at the beginning of its meeting.  The outline of the 
agenda shall be as from time to time prescribed and amended by resolution of the assembly.  (WMC 3.04.100) 

 

kim
Typewritten Text

kim
Typewritten Text

kim
Typewritten Text

kim
Typewritten Text

kim
Typewritten Text

kim
Highlight

kim
Highlight

kim
Typewritten Text



 
RECOMMENDED ACTION: 

 
The Mayor should request of the members if there are any amendments to the posted agenda.  THE 
MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY MEMBERS MAY VOTE ON EACH 
AMENDMENT. 
 
ITEM NO. 4 CONFLICT OF INTEREST: 
 
INFORMATION: The purpose of this agenda item is to set reasonable standards of conduct for elected and 
appointed public officials and for city employees, so that the public may be assured that its trust in such persons is 
well placed and that the officials and employees themselves are aware of the high standards of conduct demanded 
of persons in like office and position. 
 
An elected city official may not participate in any official action in which he/she or a member of his/her household 
has a substantial financial interest. 
 
 
ITEM NO. 5 CONSENT AGENDA: 
 
INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are considered part of the 
Consent Agenda and will be passed in one motion unless the item has been removed by an Assembly Member or the 
Mayor and placed on the regular agenda under Unfinished Business. 

 
 

RECOMMENDED ACTION: 
 
Move to approve those Agenda items listed under the Consent Agenda 
and those marked with an asterisk (*) Items: 
 
*6a & 7a 
 
 
 
ITEM NO. 6 APPROVAL OF MINUTES: 
 
INFORMATION: 
 
6a Minutes of the Public Hearing and Regular Assembly meetings held February 
24, 2015 
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Alaska Rural Communications Service - ARCS 

For ARCS Digital Conversion Project, CLICK HERE. 
 
ARCS is a system of satellite fed low power television transmitters 
providing free over the air service to communities spread through all 
regions of Alaska. This system is owned and funded by the State of 
Alaska. 
 
The program content is a mix of public and commercial television 
network and syndicated product, Alaskan produced news and public 
affairs, and educational and informational programs from a variety 
of sources. 
 
This service is managed by Alaska Public Broadcasting, Inc. If you 
have questions or concerns, contact us at: 
 
For Programming: 

907-277-6300 ext 6002 or 
kim@akpb.org 
 

http://030c78c.netsolhost.com/arcs/digitalconversion.html
mailto:kim@akpb.org
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Minutes of Public Hearing 

Held February 24, 2015 
 
Mayor David L. Jack called the Public Hearing to order at 6:30 p.m., February 24, 2015, in the 
Borough Assembly Chambers. Assembly Members Mitchell, Blake, and Decker were present. 
Assembly Members Rooney and Prysunka were absent. Borough Manager Jeff Jabusch and 
Clerk Kim Lane were also in attendance.  
 
Public Hearing Items 

 
a. Approval of an Alley vacation request to vacate the remainder of an alleyway, 

adjacent to Lot A and Lot C, Bay Company Replat; and of a request to purchase a 
portion of Lot 1 and Lot 2, Block B, Sortyard subdivision, zoned waterfront 
development, requested by David Powell, manager of The Bay Company, owned by 
Chet and Bejay Powell 

 
Assembly Member Powell removed himself from the dais, since he had a conflict of interest to 
this item.  
 
WRITTEN TESTIMONY – None.  
 
ORAL TESTIMONY  
Chuck Jenkins, 4 Mile Zimovia Hwy., stated the following concerns: 

• Shouldn’t be coming back into the Boat Yard any more past the power poles 
• Fence line should eventually be moved further back for better access 
• Right now it’s a bottleneck, not good access 
• Trying to grow the boat yard 

 
David Powell, Berger Street, stated that what Mr. Jenkins was concerned with had nothing 
to do with the area that he was trying to get; not wanting the land to build on; wants to 
clean it up, flatten it out, and use it for storage.  
 
Recessed at: 6:40 p.m. 
Reconvened at: 6:55 p.m. 
 
WRITTEN TESTIMONY – None.  
 
ORAL TESTIMONY – None.  
 
Public Hearing Adjourned at 6:55 p.m. 
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: ____________________________________ 
                  Kim Lane, CMC, Borough Clerk 
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Minutes of Regular Assembly Meeting  

Held on February 24, 2015 
 
Mayor David L. Jack called the Regular Assembly meeting to order at 7:00 p.m., February 24, 
2015, in the Borough Assembly Chambers. Assembly Members Mitchell, Prysunka, Decker, and 
Blake were present. Assembly Member Rooney was absent. Borough Manager Jeff Jabusch and 
Clerk Kim Lane were also in attendance.  
 
Pledge of Allegiance was led by Assembly Member Julie Decker.   
 
Invocation was given by Nettie Covalt with the Presbyterian Church.  
 
CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 
Chris Mertl, Project Manager provided updates on the Waterfront Master Plan 
 
Mayor Jack presented certificates of service to Clay Hammer, Bob Maxand, and Robert Prunella 
for their service on the Thomas Bay Power Commission.  
 
AMENDMENTS TO THE AGENDA – None 
 
CONFLICT OF INTEREST  
Assembly Members Prysunka and Decker declared that they had a perceived conflict of interest 
to item 13d to renew a Contract Zoning Agreement since this was for a B&B and they had 
rentals. Mayor Jack made the ruling that they did not have a conflict. 
 
Assembly Member Powell declared that he had a conflict of interest to item 13a for approval to 
vacate an alley way, requested by himself, Manager of the Bay Company. The Mayor ruled that 
he did in fact have a conflict.  
 
CONSENT AGENDA 
M/S: Decker/Mitchell, to approve Consent Agenda Items marked with an (*) asterisk; 6a 
and 7a, 7b, & 7c.  Motion approved unanimously by polled vote. 
 
APPROVAL OF MINUTES 
The minutes of the Public Hearing and Regular Assembly meetings held February 10, 2015 were 
approved, as presented.  
 
COMMUNICATIONS 

*a. Quarterly Expenditure Report for SE Senior Services covering 10/1/14 thru 12/31/14 
*b. School Board Action from the Regular meeting held February 16, 2015 
*c. Port Commission minutes from the 1/7, 2/6, 3/10 (regular and special), 4/3, 6/5, 9/4, 
11/6, and 12/4/2014 meetings 
 

BOROUGH MANAGER’S REPORT 
The Borough Manager’s Report was provided.  
 
BOROUGH CLERK’S FILE 
The Borough Clerk’s Report was provided. 
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MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 
10a Assembly Member Powell reported that he was on the School Board’s Strategic 
Planning Committee and that he would continue to keep the Assembly informed.  
 
Assembly Member Prysunka reported on the Workshop that the Assembly and Hospital Staff 
held. He stated that he was disappointed that none of the Hospital Board members were 
present for the workshop; important moving forward that the hospital is in rough shape; 
Hospital will more than likely be coming to the City, asking for funding; concerned about 
potential conflicts of interest with PeaceHealth Administering our Hospital. 
 
Assembly Member Blake reported on the AML Legislative Conference that he had met with 
various legislators in Juneau; revenue sharing has dropped and will continue to drop and then 
zero out within a few years; SRS funding has also been cut by about 1.2 million dollars; not 
planning on funding Capital Projects at all; State Trooper position that we just lost, we will 
most likely not get that position back; almost lost all of our jail funding; State decided to cut all 
jails around the state and cut back to what the FY 2011 funding had been.  
 
Assembly Member Decker reported that our State Lobbyist has been keeping us well informed 
and advocating strongly for our community. 
 
Assembly Member Mitchell reported that although there will be a lot of “cutting” to the budget, 
thanks to our Borough Manager and a good Assembly, we are in good financial shape.  
 
Mayor Jack agreed that our State Lobbyist was working hard to help our community.   
 
10b Appointment to fill the Vacancy on the Planning & Zoning Commission 
 
As there were no letters of interest received for this vacancy, the Mayor directed the Borough 
Clerk to continue advertising for the vacancy.  
 
10c Appointment of two (2) Assembly Members to the Code Review Committee 
 
Mayor Jack appointed Assembly Member Blake to the Code Review Committee and urged the 
other Assembly Members think about if they wanted to be on the committee. 
 
PERSONS TO BE HEARD   
Bill Goodale, SE Properties, Stikine Inn., spoke and presented the Assembly with his plan to 
purchase adjacent Tidelands to his current property that the Stikine Inn and Restaurant is 
located on. He stated that he intended to build an additional building that would allow for open 
market type shops on the lower level and additional hotel rooms on the upper floor.   
 
Carol Rushmore, 6 Mile Zimovia Hwy., reported that she had been appointed to the Tongass 
Advisory Committee that was tasked with looking at ways to “speed” the shift from a 
predominantly old growth management to a predominantly young growth management in a 
way that is economically viable for the existing industry. 
 



 
 

 
Otto Florschultz, 11.2 Mile Zimovia Hwy., said that he was working on a prototype to re-use 
plastic containers and requested that the City not start a recycling program that would take the 
plastic materials out of the City.  
 
UNFINISHED BUSINESS – None. 
 
NEW BUSINESS 
13a  Approval of an Alley vacation request to vacate the remainder of an alleyway, adjacent 
to Lot A and Lot C, Bay Company Replat; and of a request to purchase a portion of Lot 1 and Lot 
2, Block B, Sortyard subdivision, zoned waterfront development, requested by David Powell, 
manager of The Bay Company, owned by Chet and Bejay Powell   
 
M/S: Prysunka/Blake, to approve an Alley vacation request to vacate the remainder of an 
alleyway, adjacent to Lot A and Lot C, Bay Company Replat; and of a request to purchase a 
portion of Lot 1 and Lot 2, Block B, Sortyard subdivision, zoned waterfront development, 
requested by David Powell, manager of The Bay Company, owned by Chet and Bejay 
Powell. 
 
Assembly Member Powell removed himself from the dais and sat in the audience since it was 
determined earlier that he had a conflict of interest to this item.  
 
Assembly Member Mitchell stated that he had spoken with Carol Rushmore earlier and that Ms. 
Rushmore had said that there were other options available. Mitchell requested that Ms. 
Rushmore provide those options for the meeting. Clerk Lane passed out those options to the 
Assembly and provided Assembly Member Powell a copy. 
 
Carol Rushmore, Economic Development Director stated that the Port Commission and 
Planning and Zoning Commission had recommended that the City approve Mr. Powell’s request 
to vacate and purchase. Ms. Rushmore recommended that the City maintain some sort of right 
of way and possibly enter into a user agreement with the Bay Company so that they could use 
the alleyway for storage and such. Rushmore said that it would be in the City’s best interest to 
maintain ownership of the property so that the City could maintain the ability for access.  
 
Mr. Powell stated that he had spoken with Carl Johnson, prior Public Works Director about the 
alleyway and if the City would be willing to make improvements to the alleyway. Johnson 
stated that the City would not. Powell stated that if the Bay Company didn’t own the property, 
why would he then make the improvements?  
 
Motion approved with Blake, Prysunka, Decker, and Mayor Jack voting yes; Mitchell voted 
no. 
 
13b PROPOSED RESOLUTION No. 02-15-1313: A RESOLUTION OF THE ASSEMBLY OF THE 
CITY AND BOROUGH OF WRANGELL, ALASKA, PROVIDING FOR THE AMENDMENT OF THE 
JOB DESCRIPTION FOR THE MAINTENANCE POSITION 
 
M/S: Decker/Blake, to adopt Resolution No. 02-15-1313 that updates the Mechanic job 
description for the Public Works Department.  
 



 
 

 
Assembly Member Blake asked that in the future, if the Assembly could also see the pay scale 
for the positions that they were considering. 
 
Motion approved unanimously by polled vote. 
 
13c Approval of the Shoemaker Bay Harbor Engineering Design Services, Task 1 fee 
proposal 
 
M/S: Blake/Powell, to approve PND Engineer’s cost proposal for the Shoemaker Bay 
Harbor Rehabilitation Design, Task 1, Field Assessments, in the amount of $134,469.00 
with funding to come from the Borough’s DCCED grant. Motion approved unanimously by 
polled vote. 
 
13d Approval to renew a Contract Zoning Agreement for a portion of Lot 1, Lots 2, 3, and 5 
of Block 12, USS 1119 
 
M/S: Prysunka/Blake, to approve the renewal of a Contract Zoning Agreement for a 
portion of Lot 1, and Lots 2, 3, and 5 of Block 12, USS 1119 for Evi Fennimore and to 
approve the transfer of said agreement to Mike Matney, potential buyers of said property, 
once the sale is finalized. 
 
In response to Assembly Member Blake, Carol Rushmore stated that although the Contract 
Zoning Agreement had expired, the business had been maintained according to the WMC 
requirements and it was recommended to approve this for the new owners.  
 
Motion approved unanimously by polled vote. 
 
13e PROPOSED RESOLUTION No. 02-15-1312: A RESOLUTION OF THE ASSEMBLY OF THE 
CITY AND BOROUGH OF WRANGELL, ALASKA, IN SUPPORT OF FULL FUNDING FOR THE 
STATE OF ALASKA HARBOR FACILITY GRANT PROGRAM IN THE FY 2016 CAPITAL BUDGET 
 
M/S: Blake/Powell, to adopt Resolution No. 02-15-1312 that supports full funding for the 
State of Alaska Harbor Facility Grant Program for the FY 2016 Capital Budget. Motion 
approved unanimously by polled vote. 
  
13f Approval to eliminate the Finance Dept. Temporary Office Position and to replace it 
with a permanent Part-time Position 
 
M/S: Prysunka/Blake, to approve the attached plan to create a new job position for the 
finance department and authorize staff to formalize a new job description and pay range 
and to bring both back to the assembly for approval. 
 
Assembly Member Prysunka stated that he was bothered that Manager Jabusch was giving up a 
portion of his pay to assist funding this position; understood that it because of the outlook of 
the upcoming lack of State funding. He said that he also appreciated that the staff in that 
department was extremely short staffed and that collections needed more attention.   
 



 
 

 
Assembly Member Decker stated that she had never seen a government official take this type of 
action and she thanked Manager Jabusch for doing this.  
 
Manager Jabusch stated that he felt very strongly about the addition of this position and that 
the collection amounts should more than pay for this position.  
 
Motion approved unanimously by polled vote.  
 
ATTORNEY’S FILE – None 
 
EXECUTIVE SESSION  
 
Meeting adjourned at 8:48 p.m. 
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: ____________________________________ 
                  Kim Lane, Borough Clerk 



Agenda Item 7 
 

  

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
  

 
COMMUNICATIONS: 
 
INFORMATION: The Assembly may receive items for Communications, reasons only which do not 
require separate action.  This is an avenue to keep the Assembly informed, for the public to enter 
items on the record, if necessary.  The Assembly also receives agenda communications directly by 
their constituents, Borough Manager, other agencies’ Officers and Department Directors. 
 
A MAIL BOX IS ALSO AVAILABLE IN THE BOROUGH CLERK’S OFFICE FOR EACH 
MEMBER OF THE ASSEMBLY AND SHOULD BE CHECKED ON A ROUTINE 
SCHEDULE. 
 
All items appearing under Communications on the Agenda have been approved 
under the Consent Agenda unless removed by an Assembly Member or the Mayor 
and placed on the regular agenda under Unfinished Business.   
 

*a. School Board minutes from the Regular meeting held February 16, 2015 
 
 
 
  
 



 
PROCEEDINGS 

____________________________________________________________________________________ 
MINUTES 

WRANGELL SCHOOL BOARD 
REGULAR MEETING 

February 16, 2015; 6:30 PM 
Evergreen Elementary School Room 101-Intermediate 

 
School Board Vice-president Rinda Howell called the regular meeting of the 
Wrangell Public School Board to order at 6:30 P.M. on Monday, February 16, 2015. 
 

CALL TO ORDER 

A quorum was determined with the following school board members present: 
Tammy Groshong, Rinda Howell. Aleisha Mollen and Cyni Waddington. Susan 
Eagle was absent, excused. Also present was Superintendent Patrick Mayer and 
Recording Secretary Kimberly Powell.  
 

DETERMINE QUORUM 

The Pledge of Allegiance was recited, led by Tammy Groshong. 
 

PLEDGE OF ALLEGIANCE 
 

Elementary K-1 Student Presentation on 100th Day of School:  Elementary K-1 
students sang a song for the School Board celebrating the 100th day of school.  
Several students shared their favorite part of the 100th day of school with the board.  
Melanie Ibarra said she enjoyed making a crown.  Brody Hommel liked building 
with 100 legos.  Jackson Carney read a story that he wrote about what he would do 
if he were 100 years old!  Phebe Garcia shared her views on trustworthiness.  
Brody Knecht, Shailyn Nelson and Andrew Guggenbickler read stories to the board 
that they wrote about making the world a better place. 
 

ELEMENTARY STUDENT 
PRESENTATION 

Students who attended the AASB Youth Advocacy Institute/Legislative Fly-In. Davis 
Dow, Tabatha Hommel and Maleah Wenzel told the board that they enjoyed the 
experience although the training was extremely tiring.  The meetings with the 
legislature went well even though with the state budget the way it is and oil prices 
the way they are, things don't look good.  The idea of stopping unfunded mandates 
was well received.  Davis Dow said his favorite part of the trip was meeting one on 
one with the representatives and senators.  The students have been sharing their 
experiences with other students.  The students thanked the board for allowing them 
to experience the fly-in. 
 

AASB YOUTH 
ADVOCACY 
INSTITUTE/LEGISLATIVE 
FLY-IN PRESENTATION 

High School Students, Davis Dow, Tabatha Hommel and Maleah Wenzel 
expressed concern about the timing of the clocks being off at the high school.  They 
said that this has an impact on students when they are moving from class to class.  
The students also told the board that the student body would like to see the day 
after Halloween off of school as either a vacation day or a teacher inservice day. 
 

STUDENT 
REPRESENTATIVE 
REPORT 

There were no guests to be heard. 
 

GIUESTS TO BE HEARD 

Mrs. Powell read a Proclamation from Mayor David Jack that proclaims February 
2015 as School Board Recognition Month in the City and Borough of Wrangell, 
Alaska. 
 

READ PROCLAMATION 
FROM MAYOR DAVID 
JACK 

The agenda was approved as presented. 
 

APPROVAL OF AGENDA 
 

Motion to approve the minutes of the January 19, 2015 Regular School Board 
Meeting as presented by Cyni Waddington, seconded by Aleisha Mollen. Poll vote: 
Aleisha Mollen: Yes; Cyni Waddington: Yes; Tammy Groshong: Yes; Rinda Howell: 
Yes.  Motion approved. 

 

APPROVED THE 
MINUTES OF THE 
JANUARY 19, 2015 
REGULAR SCHOOL 
BOARD MEETING 

Information & Reports were accepted by unanimous consent.   
 

ACCEPTED INFORMATION & 
REPORTS 

Motion to offer Wallace “Butch” Schmidt a teaching contract at the appropriate daily 
per diem rate for actual days worked as a long term substitute teaching high school 
science; the duration is expected to be approximately February 23 – April 10, 2015 
by Tammy Groshong; seconded by Aleisha Mollen. Poll vote: Cyni Waddington: 
Yes; Tammy Groshong: Yes; Aleisha Mollen: Yes; Rinda Howell: Yes.  Motion 
approved.  

 

OFFERED BUTCH 
SCHMIDT A CONTRACT 
AS A LONG-TERM 
SUBSTITUTE TEACHER 
IN HIGH SCHOOL 
SCIENCE 

kim
Typewritten Text
Item 7a

kim
Typewritten Text



 
 
Motion to accept the second reading of Board Policy  

• #4119.21, Certified Staff Code of Ethics  
• #4219.21, Classified Staff Code of Ethics 
• #4319.21, Coaches Code of Ethics 
• #7323, Meeting Conduct 

by Aleisha Mollen, seconded by Tammy Groshong. Poll vote: Tammy 
Groshong: Yes; Aleisha Mollen: Yes; Cyni Waddington: Yes; Rinda Howell: 
Yes.  Motion approved. 

 

ACCEPTED THE 
SECOND READING OF 
BOARD POLICY 

Reviewed the Upcoming Dates and Meeting Announcements 
 

REVIEWED THE 
UPCOMING DATES 

Reviewed Future Agenda Items 
 

REVIEWED FUTURE 
AGENDA ITEMS 

Tammy Groshong thanked the Students for the presentations and thanked Mr. 
Larrabee for the plaques. 
 
Aleisha Mollen said she has been spreading the word about the Charette tomorrow 
night and encouraged people to attend. 
 
Cyni Waddington reported to the board that last Monday, she and Mr. Larrabee 
attended an Emblem Club meeting.  The club accepted their proposal for the 
Birthday Calendar Scholarship to fund local tech prep courses for our students.  A 
panel of administrators and teachers will be formed to determine which students 
receive the scholarships based on pre-determined criteria. 
 

COMMENTS FROM 
BOARD MEMBERS 

Meeting Adjourned at 7:03 P.M. ADJOURNED AT 7:03 P.M. 
 
 
 

____________________________________ 
SECRETARY/TREASURER 



TO:   THE HONORABLE MAYOR AND ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM:  JEFF JABUSCH 

  BOROUGH MANAGER 

 

RE:   BOROUGH MANAGER’S REPORT  

 

DATED: MARCH 4, 2015 

 

 

Legislature: 
We continue to work with our lobbyist to track the various events going on in Juneau with the legislature.  

We testified on March 4
th
 to the house operating budget committee.  We focused on the community jails, 

the ferry, public radio and the LIO office.  We only had 2 minutes so we couldn’t get into a lot of detail.  

There was a lot of testimony in support of the ferry from the coastal communities. 

 

We will continue to follow the process and work with our lobbyist who has been a great asset for us.  He 

is there all the time and has a feel for what needs to be done on our part and the type of things that could 

be said or done that might make a difference. 

 

Budget: 

We are scheduling meetings with department heads next week to go over their budget submittals.  Once 

we get all the numbers plugged in and see the amount of the shortfall, we will begin the process of 

reductions to get down to a balanced budget.  Lee and I have talked extensively about things we can or 

may have to do.  When we present the budget to the assembly in April, we will also list all of the things 

that were cut or eliminated so that the assembly can see the areas that were cut.  Obviously, the final 

things the legislature does is going to have a big impact on the decisions we will have to make and 

unfortunately, much of what happens does not final out until the last couple of days. 

 

Finance Department: 
The Finance Director are working on the job description and pay scale change after the assembly 

approved the permanent part time job at the last meeting.  This will be presented on the March 24
th
 

Assembly meeting for assembly approval. 

 

The finance department is going to have to purchase 2 new servers in the very near future and we believe 

this can be funded out of the existing budget.  This were not planned but recently we had a major scare 

with the newer one of the two.  We were able to salvage the data and continue on, but our computer 

consultants said we need to replace this one immediately.  The older server that is worker OK also needs 

to be replace because it is so old, it will no longer be supported in the very near future.  We are also 

looking at a better method in backing up our servers in the event of a server crash. 

 

Economic Development: 
 

Waterfront Master Plan meetings took place at the end of March and after receiving comments on 

three draft versions, a preferred plan was decided upon. The Planning team will be identifying costs, 

manageable phases and documenting the previous drafts and comments and will make a final presentation 

for the Assembly’s support in April or May. Go to http://www.wrangellwaterfrontmp.blogspot.com/ 

http://www.wrangellwaterfrontmp.blogspot.com/


The EDC is trying to explore opportunities to grow the Marine Services industry in Wrangell. On 

mechanism for determining needs was to develop a questionnaire to interview all service providers of the 

Marine Industries. Staff developed a draft questionnaire using resources from the State and Southeast 

Conference as well as from our own data needs. Carol Rushmore has started the interview process and 

based on initial interviews, will be modifying the questionnaire before proceeding with the rest of the 

interviews.   A questionnaire is also being developed for boat owners that have had their boats hauled.  

The WCVB has finished the update of the new Travel Planner and that will be going to print next week.  

A new birding guide has been developed for the Stikine River Birding Festival and it will be available 

shortly as well.  

Parks and Rec, Nolan Center, and CVB met with the sponsor of the New Old Time Chataqua travelling 

performer’s troop to learn about what it would take for them to be able to come to Wrangell for about 3 

days to perform. They were last here in 1992 and it was 3 days of great fun, performances, parade, music, 

workshops, juggling, acrobats etc. They plan to be here June 24-27. They were working with the Chamber 

since last fall, but with the 4
th
 of July activities it will be difficult for them to participate. It might be a 

great fit for raising funds for either the Chamber and/or Parks and Rec. Staff is trying to find out if there 

are willing participants and sponsors. 

Projects: 

Dock Job: 
The dock job is on schedule and going well.  Unless something unforeseen comes up which is not 

expected, we plan to have enough money to spend on upgrading the lighting on the dock, railings and an 

additional summer float on the other side of the approach way, additional railing on the south side of the 

approach and some updated camel log system on the dock face at the water level.  We will begin working 

on some of these in the very near future. 

 

Park Benches and new receptacles Downtown and Outer Drive: 
We have purchased new park benches and receptacles from money we get that has to be spent on tourism 

items.  Last year we spent money on the new banners and we will be installing these in the downtown 

area where room will permit the installations. 

 

New lots on Etolin: 
The RFP for surveying quotes are due Friday, March 6

th
.  After we receive all of the proposals we will 

give the go ahead to start as the amount should be under the $25,000 threshold for the manager’s 

approval.  Once the survey is completed and approved, we will advertise the lots. 

 

Bailer vs Glass Crusher: 
We are looking at not spending the $50,000 from the General Fund that would be needed if the bailer was 

purchased.  We are looking at other options including both buying a glass crusher which is much cheaper 

and we would only need about $15,000 from the General Fund or not doing anything at all.  We are 

waiting on an extension on the grant to be able to do anything at all and if we get the extension, we will 

have until December of 2015.  Then we can put the project in the budget to compete with other uses of 

General Fund money.  If the community feels it is more important than the other uses of the money, we 

can go in that direction.  On the other hand if the community believes there are better uses of the money 



we will not put money into this project at this time.  But it is important that it competes with other uses of 

the money, especially when we know things are going to be tight. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 



Kim Lane, Borough Clerk  

 

Agenda Item 9 

CITY & BOROUGH OF WRANGELL  
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

 
CLERK’S REPORT 

March 10, 2015 

Mark Your Calendar: 

3/12 Planning & Zoning meeting scheduled for 7pm in the Assembly Chambers 
3/18  Hospital Board Meeting scheduled for 5:30 pm at the Nolan Center 
3/24 School Board/Assembly Workshop on the School Budget & Facilities 
3/24 Regular Assembly mtg. scheduled for 7pm in the Assembly Chambers 
 
  
  
3/25 & 3/26  SEAPA Board Meeting  to be held in Wrangell 



 The maker of a motion is entitled to speak first. 
 A member must obtain the floor by being 

recognized by the chair. 
 No member is entitled to speak a second time 

while any other member wishes to make a first 
speech. 
 A speaker may not speak against the motion 

s/he has made, but may vote against it. 
 

Rules of Debate 



 Remarks must be confined to the merits of the 
pending question 

 A member’s motives must not be attacked. 
 All remarks should be addressed to or through 

the chair. 
 Members may not speak 
 directly to one another. 

 
 
 



  

Agenda Items 10 a, b, & c 

 
CITY & BOROUGH OF WRANGELL 

   
BOROUGH ASSEMBLY 

AGENDA ITEM 
March 10, 2015 

 
MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS: 
 

INFORMATION:  This agenda item is reserved for the Mayor and Assembly Member’s special 
reports.  Such information items as municipal league activities, reports from committees on 
which members sit, conference attendance, etc., are examples of items included here. 

 
 Item 10a  Reports by Assembly Members 

 
 

 Item 10b Appointment to fill the vacancy on the Planning & 
Zoning Commission 

 
There were no letters of interest received for this vacancy. 

 
 
Appointment to be made by the Mayor, with the consensus of the 
Borough Assembly. 
 
 

 If there is not a consensus from the Assembly, an Assembly Member can make 
a motion to appoint….. : 
 
Move to appoint ________________________________________________ to fill the vacancy 
on the Planning & Zoning Commission for the unexpired term ending October 
2016. 

 
 
 
 
 
 
 
 
 
 
 



 
 
 

 Item 10c Appointment of one (1) member of the Assembly to 
the Code Review Committee 

 
  

Appointments to be made by the Mayor 
 

 
  
 



 

 

Agenda Item 13a 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
  
INFORMATION: 
 

PROPOSED ORDINANCE No. 895: AN ORDINANCE OF THE 
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING SECTION 3.30.090 OF THE WRANGELL MUNICIPAL 
CODE RELATING TO THE BOARD OF DIRECTORS OF THE 
SOUTHEAST SOLID WASTE AUTHORITY TO ADD PROVISIONS FOR 
AN ALTERNATE DIRECTOR (first reading) 

 
Information: 
 
The Southeast Solid Waste Authority Board approved for the participating 
municipalities to look at changing their ordinances to allow for an alternate director 
to attend and participate in the board of director’s meetings in the event that a 
participating municipality director who is appointed is or will be absent from a 
meeting. The alternate director will have the same power and authority that the 
director has.  

 
Attachments: 
 

1. Proposed Ordinance No. 895 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve first reading and move to a second with a Public Hearing to 
be held on March 24, 2015. 
 
 



CITY AND BOROUGH OF WRANGELL, ALASKA 
 

ORDINANCE NO. 895 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA, AMENDING 
SECTION 3.30.090 OF THE WRANGELL MUNICIPAL CODE 
RELATING TO THE BOARD OF DIRECTORS OF THE 
SOUTHEAST SOLID WASTE AUTHORITY TO ADD  
PROVISIONS FOR AN ALTERNATE DIRECTOR     

 
BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 

WRANGELL, ALASKA: 
 
[The changes to the existing code are shown as follows: the words that are underlined are 

to be added and the words that are [bolded and in brackets are to be deleted].] 
 
SEC. 1. Action.  The purpose of this ordinance is to amend Section 3.30.090  of 

the Wrangell Municipal Code relating to the Board of Directors for the Southeast Solid Waste 
Authority to add provisions for the appointment of an alternate director to attend and participate 
in meetings of the Board under certain circumstances.  

 
SEC. 2. Amendment. Section 3.30.090 of the Wrangell Municipal Code is 

amended to read:    

3.30.090 Board of directors. 

A. Number and Apportionment. The board shall be comprised of members designated as 
participating municipality directors and at-large directors whose number and apportionment shall 
be as follows: 

1. In the event that the authority is comprised of a single participating municipality, the 
board shall be comprised of three directors as follows: one participating municipality director 
who shall be appointed to represent the appointing participating municipality, and two at-large 
directors. 

2. In the event that the authority is comprised of two participating municipalities, the 
board shall be comprised of three directors as follows: two participating municipality directors 
with each participating municipality director appointed to represent the appointing participating 
municipality, and one at-large director. 

3. In the event that the authority is comprised of three or more participating 
municipalities, the board shall be comprised entirely of participating municipality directors 
whose total number shall equal the number of the authority’s participating municipalities, with 
each participating municipality director appointed to represent the appointing participating 
municipality.  
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4. Each participating municipality shall also appoint one alternate director to attend and 
participate in meetings of the board of directors as provided in subsection C of this section.     

B. Qualifications. 

1. Participating municipality directors and the alternate director shall be [a] residents of 
and shall meet the minimum qualifications for election to the governing body of the participating 
municipality they are appointed to represent.  

2. At-large directors may reside in any community within the boundaries of the authority 
and shall meet the minimum qualifications for election to the governing body of the community 
within which they reside. 

C. Appointment – Filling Vacancies. 

1. Participating Municipality Directors. To first appoint participating municipality 
directors to the board upon creation of the authority or upon receipt of board notification of its 
determination and declaration of vacancy, the governing body of the participating municipality 
shall, not later than 60 calendar days following the date of the notice of vacancy, appoint 
participating municipality directors of the authority by an affirmative vote of its members at a 
regular or special meeting. 

2. At-Large Directors. To first appoint at-large directors, if any, to the board upon 
creation of the authority or upon receipt of board notification of its determination and declaration 
of an at-large director vacancy, the governing bodies of the participating municipalities shall 
appoint individuals to fill at-large director vacancies as provided in this section. 

3. Alternate Directors. Each municipality shall appoint one  alternate director to attend 
and participate in the board of director’s meetings in the event a participating municipality 
director appointed by that municipality is or will be absent from the meeting. The alternate 
director, if called to service, shall have the same powers, authority, and duties as the other 
directors.   

D. Terms.  

 1. Participating municipality directors shall serve three-year terms; provided, however, 
that participating municipality directors first appointed after the creation of the authority shall be 
randomly assigned to one of three groups, each group to be as nearly equal in number as 
possible. The directors assigned to one such group shall service one-year terms; the directors 
assigned to the second such group shall serve two-year terms; and the directors assigned to the 
third such group shall serve three-year terms.   

 2.  At-large directors shall serve three-year terms; provided, however, that in the event 
that the authority is comprised of a single participating municipality, one at-large director shall 
be randomly designated as the at-large director to serve a full director term or until the second 
participating municipality, if any, appoints its participating municipality director, and the other 



at-large director shall be randomly designated to serve a full director term or until the third 
participating municipality, if any, appoints its participating municipality director; and provided 
further, that in the event that the authority is comprised of two participating municipalities, the 
at-large director shall serve a full director term or until the third participating municipality, if 
any, appoints its participating municipality director. 

3. The alternate director shall serve a three-year term and until a successor has been 
qualified and appointed.  If otherwise qualified, an alternate director is eligible to be appointed 
for more than one term.      

E. Each director shall hold office for the term of appointment and until a successor has been 
qualified and appointed. 

F. If otherwise qualified, a director is eligible to be appointed to the board for more than one 
term. 

G. Determination and Declaration of Vacancy. The board shall declare a director position vacant 
when the director in question: 

1. Fails to qualify or take office within 30 days after appointment; 

2. Is physically absent from the participating municipality for 180 consecutive days 
unless excused by the board of directors; 

3. Resigns and the resignation is accepted; 

4. Is physically or mentally unable to perform the duties of office as determined by 
two-thirds vote of the board of directors; 

5. Is convicted of a felony or of an offense involving a violation of the oath of 
office; 

6. No longer physically resides in the participating municipality; or 

7. Misses three consecutive regular meetings and is not excused. 

H. Notice of Vacancy. Upon determination that a board position is vacant, the board shall 
promptly furnish written notice of its determination and declaration of vacancy in the board to 
the governing body of the participating municipality in the event of a participating municipality 
director vacancy, or to the governing bodies of all participating municipalities in the event of an 
at-large director vacancy.  

 

SEC. 3.  Classification.  This ordinance is of a permanent nature and shall be 
codified in the Wrangell Municipal Code. 

 
SEC. 4.  Severability.  If any portion of this ordinance or any application thereof to 



any person or circumstance is held invalid, the remainder of this ordinance and the application to 
other persons or circumstances shall not be affected thereby. 

 
SEC. 5. Effective Date.  This ordinance shall be effective upon adoption. 
 
PASSED IN FIRST READING:    , 2015. 

 
PASSED IN SECOND READING:     , 2015. 
 
 

  
David L. Jack, Mayor 
 

ATTEST: 
 
  
Kim Lane, Borough Clerk 
 



 

 

Agenda Item 13b 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
  
INFORMATION: 
 

PROPOSED ORDINANCE No. 896: AN ORDINANCE OF THE 
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING TITLE 10, PUBLIC PEACE, MORALS, AND WELFARE, OF 
THE WRANGELL MUNICIPAL CODE TO ADD A NEW CHAPTER 10.46 
TO PROHIBIT THE CONSUMPTION OF MARIJUANA IN A PUBLIC 
PLACE, AND ESTABLISHING A PENALTY FOR VIOLATION (first 
reading) 
 

Information: 
On February 10, 2015, Assembly Member Blake requested that the Borough Assembly 
consider passing an Ordinance that prohibits the public consumption of Marijuana. 
There was no objection from the Assembly to move forward with this. Therefore, 
attached is Proposed Ordinance No. 896, which the Borough Attorney drafted for the 
Assembly.  

 
 

Attachments: 
 

1. Proposed Ordinance No. 896 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve first reading and move to a second with a Public Hearing to 
be held on March 24, 2015. 
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CITY AND BOROUGH OF WRANGELL, ALASKA 
 

ORDINANCE NO. 896 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING TITLE 10, PUBLIC PEACE, MORALS, AND 
WELFARE, OF THE WRANGELL MUNICIPAL CODE TO 
ADD A NEW CHAPTER 10.46 TO PROHIBIT THE 
CONSUMPTION OF MARIJUANA IN A PUBLIC PLACE, 
AND ESTABLISHING A PENALTY FOR VIOLATION 

 

WHEREAS, Ballot Measure 2 – An Act to Tax and Regulate the Production, Sale and 
Use of Marijuana, and codified as Alaska Statutes 17.38, provides for the legalization of 
marijuana, was passed by the voters in the recent state election and certified on 
November 28, 2014 by the State of Alaska, Division of Elections; and 
 
WHEREAS, newly enacted AS 17.38.040 states “Public consumption banned, penalty.  

It is unlawful to consume marijuana in public. A person who violates this section is guilty 
of a violation punishable by a fine of up to $100”; and 
 
WHEREAS, the state statute does not define “public”; and 
 
WHEREAS, the state statute does not discuss or mandate any enforcement mechanism; 
and 
 

 BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA: 

 
[The changes to the existing code are shown as follows: the words that are 

underlined are to be added and the words that are [bolded and in brackets are to be 

deleted].] 
 
SEC. 1. Action.  The purpose of this ordinance is to amend the Title 10, 

Public Peace, Morals, and Welfare, of the Wrangell Municipal Code to add a new chapter 
to prohibit the consumption of marijuana in a public place and to establish a penalty for 
violation.     
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SEC. 2. Amendment. Title 10 of the Wrangell Municipal Code is amended 

to add a new Chapter 10.46 to the list of chapters to read: 

Title 10 
PUBLIC PEACE, MORALS, AND WELFARE 

Chapters: 
 
10.04    False Fire Alarms 
10.08    Interference with Officers 
10.12    Repealed 
10.16    Trespass on Public Floats 
10.18    Abuse of 911 system 
10.20    Repealed 
10.24    Repealed 
10.28    Curfew for Minors 
10.32    Misconduct Involving Weapons 
10.36    Discharge of Firearms and Other Weapons 
10.40    Abandoned Personal Property 
10.44    Possession, Control, or Consumption of Alcoholic Beverages 
10.46    Possession, Control, or Consumption of Marijuana in a Public Place 
10.48    Possession of Tobacco by a Minor 
 
SEC. 3.  New Chapter.  A new Chapter 10.46 is added to Title 10 of the 

Wrangell Municipal Code to read:   
 

Chapter 10.46 
PROHIBITION OF CONSUMPTION OF MARIJUANA IN A PUBLIC PLACE 

 
Sections:  
 
10.46.010 Consumption of Marijuana in a Public Place Prohibited 
 

 

(a) It is unlawful for any person to knowingly consume marijuana when the 
person is: 
1. On, in, or upon any public place, except as permitted by ordinance, 



regulation, statute or permit; or 
2. Outdoors on property adjacent to a public place, and without consent of 

the owner or person in control thereof. 
 
(b) For purposes of this section, the definitions of the words and phrases below 

shall apply: 
1. "Consume" shall have the meaning, in all conjugate forms, of 

"consumption" set forth in AS 17.38.900 
2. "Marijuana" shall have the meaning set forth in AS 17.38.900 
3. "Public place" means a place to which the public or a substantial group 

of persons has access and includes, but is not limited to, streets, 
highways, sidewalks, alleys, transportation facilities, parking areas, 
convention centers, sports arenas, schools, places of business or 
amusement, shopping centers, malls, parks, playgrounds, jails, and 
hallways, lobbies, doorways, and other portions of apartment houses 
and hotels not constituting rooms or apartments designed for actual 
residence. 

 
(c) Violation of this section is a minor offense punishable by a fine of $100. 
 
 
SEC. 4.  Classification.  This ordinance is of a permanent nature and shall be 

codified in the Wrangell Municipal Code. 
 
SEC. 5.  Severability.  If any portion of this ordinance or any application 

thereof to any person or circumstance is held invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

 
SEC. 6. Effective Date.  This ordinance shall be effective upon adoption. 
 
PASSED IN FIRST READING:     , 2015. 

 
 

PASSED IN SECOND READING:     , 2015. 
 
 

  
David L. Jack, Mayor 
 



ATTEST: 
 
  
Kim Lane, Borough Clerk 
 
 
 

 



 

 

Agenda Item 13c 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
  
INFORMATION: 
 

Approval of a change order for DOWL HKM for the Sewer Pump 
Replacement Services Design services 

 
Attachments: 
 

1. Memo from Manager Jabusch 
2. Memo from Projects Manager, Ruby McMurren 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the additional design services with DOWL HKM for the 
Sewer Pump Station in the amount of $33,120 with the funds to come from 
the CDBG Block Grant for this project. 
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MEMORANDUM 
 
TO:   THE HONORABLE MAYOR AND ASSEMBLY 
  CITY AND BOROUGH OF WRANGELL 
 
FROM:  JEFF JABUSCH 
  BOROUGH MANAGER 
 
RE:   DESIGN FEE CHANGE  
 
DATED: March 4, 2015 
 
 
As explained in the attached memo from Ruby McMurren, Projects Manager, the original 
directions to the DOWL HKM of Juneau was to design pump stations with two pumps similar to 
the system we have now.  DOWL, after a good portion of the design discovered in their research 
that during certain times the two pump system was not going to work as well as a three pump 
system.  We gave them verbal verification to make this design change, but we failed to bring this 
change order to the assembly prior to them doing the work which at this time is complete.  This 
is not normally the practice, but in fact this is what happened.  For changes this large, it is 
required that the assembly approve the change order. 
 
This change order of $33,120 is paid by the grant that we have to replace the pump station at 
both the Rayme’s Bar site and the Power Plant/boat launch site.  At this time the grant is not 
enough to do both sites and the granting agency does not want us to start unless we have the 
money to do both.  They are working at getting us the money to complete the project. 
 
Recommended Motion: 
Move to approve the additional design services with DOWL HKM for the Sewer Pump Station 
in the amount of $33,120 with the funds to come from the CDBG Block Grant for this project. 
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MEMORANDUM 
 
TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: RUBY MCMURREN 

PROJECTS MANAGER 

   

SUBJECT: APPROVAL FOR FUNDING OF ADDITIONAL DESIGN SERVICES ON 

THE WRANGELL SEWER PUMPS REPLACEMENT PROJECT 

 
DATE: March 3, 2015 
 

BACKGROUND 

 
The City and Borough of Wrangell received a Grant from the Department of Commerce, Community and 
Economic Development (DCCED) and Division of Community and Regional Affairs Community 
Development Block Grant (CDBG) for the Design of the Wrangell Sewer Pumps Replacement Project.  
 
DOWL HKM of Juneau was awarded a design contract after a review committee determined their 
proposal was determined best suited to the interests of the City and Borough of Wrangell’s project design 
objectives. 
 
Following completion of the 95% level project drawings and specifications, DOWL submitted a request 
for approval of additional costs, totaling $33,120.00.  This cost is related to a change in the scope of work 
which resulted from DOWL’s preliminary design investigations.  Through the initial design phase, 
DOWL’s research revealed that the sewer pump station’s higher flow rates, during periods of heavy rain, 
can be as much as four times the average flow rates.  These results prompted DOWL’S recommendation 
for a redesign of a 3-pump system as opposed to the original scope of work which outlined replacing the 
existing 2-pump system that is currently overloaded and inefficient.   
 
Under staff’s normal project management procedures, additional design costs such as these are submitted 
for approval prior to the work’s completion; however, at the time DOWL’s cost estimate was received in 
January 2015, their work was complete to the 95% level of design completion.  While the additional costs 
were not part of the discussion when the 3-pump system design was reviewed, staff agrees that additional 
design effort was required for the revised scope of work, which is now complete.   
 
RECOMMENDATION 

 
Staff recommends that the Assembly authorize the Borough Manager to approve the additional design 
services for $33,120.00 to DOWL HKM of Juneau to be paid from grant funds designated for this project. 
 
 
ATTACHMENTS: 

 
1. DOWL HKM  Proposal for Additional Engineering Services, dated January 15, 2015.  
2. DOWL HKM Cost estimate spreadsheet 
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FIRM: DOWL HKM PROJECT TITLE: Sewer Pumps Replacement Project

TASK NO:   TASK DESCRIPTION: Additional Design Services DATE: 1/13/2015

GROUP: METHOD OF PAYMENT: FP FPPE T&E CPFF PREPARED BY:       TL

SUB-
TASK NO. SUB-TASK DESCRIPTION Engineer VI  (RA) Engineer IV (TL) Engineer VI (MM) Engineer V (SB) Risk Officer 

(GS)
AutoCad Tech 

(MC)
Engineer III 
(CP)

Engineer II Admin Asst 

1
Mechanical re-design 24 12
3D Modeling 16
Sheet Revisions 8 4 16
Cost estimate revisions 4 4
Memo revisions 16 8

2 4
Project Management 16

2
8
2 4

8
4

3

54 34 4 16 4 16 24 0 8
$165.00 $135.00 $240.00 $150.00 $165.00 $85.00 $125.00 $95.00 $85.00

$8,910.00 $4,590.00 $960.00 $2,400.00 $660.00 $1,360.00 $3,000.00 $0.00 $680.00

SUB-
TASK NO. 3959 QUANTITY UNIT PRICE TOTAL 

PRICE
EXP

FIRM'S TOTAL COST OF LABOR (or Fixed Price): $22,560
FIRM'S TOTAL EXPENSES (+10%): $0

TOTAL EXPENSES: $0
FIRM: EPS

AMOUNT: $9,600 TOTAL SUBCONTRACTOR PRICES (+10%): $10,560
FIRM'S TOTAL COST $33,120

Electrical (see EPS below)

COST ESTIMATE PER TASK

Switch to 3-pump System

Structural design (new hatches)

Specifications - DIV 0 Assistance
Research/EJCDC Implementation
Risk Officer Consultation
Admin.
Discussions with CBW Staff

* LABOR RATES ($/HR) 
LABOR COSTS ($) 

TOTAL LABOR HOURS

COMMENTS:
EPS fee reflects the switch to Flygt multi-smart controls which 
required some re-design and the creation of a new specification 
section. New panels also required a switch back to re-using the 
existing SCADA equipment which had to be chased back through 
the drawings and specifications. 

estimate.tsk DOWL, Task Estimate Sheets
Addt'l DES

1/15/2015   9:27 AM



FIRM: DOWL HKM PROJECT TITLE: Sewer Pumps Replacement Project

TASK NO:   TASK DESCRIPTION: Construction Period Services DATE: 1/13/2015

GROUP: METHOD OF PAYMENT: FP FPPE T&E CPFF PREPARED BY:       TL

SUB-
TASK NO. SUB-TASK DESCRIPTION Engineer V (RA) Engineer IV (TL) AutoCad (MC) Survey Crew 

Chief (BG)
Survey Tech 

(NC)
AutoCad Tech 

(JK)
Engineer III 
(CP)

Engineer II Engineer V 
(AC)

Admin Asst

4 2
4 4
8 2
4 4
2 1 2

4

2
2 1

22 17 2 1 0 0 4 0 0 0
$165.00 $135.00 $85.00 $95.00 $95.00 $100.00 $125.00 $95.00 $165.00 $85.00

$3,630.00 $2,295.00 $170.00 $95.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00

SUB-
TASK NO. ITEM(S) QUANTITY UNIT PRICE TOTAL 

PRICE

FIRM'S TOTAL COST OF LABOR (or Fixed Price): $6,690
FIRM'S TOTAL EXPENSES (+10%): $0

TOTAL EXPENSES: $0
FIRM: EPS Carson Dorn

AMOUNT: $7,169 $6,000 TOTAL SUBCONTRACTOR PRICES (+10%): $14,486
FIRM'S TOTAL COST $21,176

TOTAL LABOR HOURS
* LABOR RATES ($/HR) 

LABOR COSTS ($) 

COST ESTIMATE PER TASK

Contract Administration & Inspection
Bid Period Assistance
Submittal Reviews
Design Clarifications
Meetings and Coordination
Record Drawings
DEC Approval to operate assistance

COMMENTS:
Assume two separate trips for Jim Dorn for the startup of each lift 
station. Assume 1 trip for EPS to perform final inspection for both 
lift stations.

estimate.tsk DOWL, Task Estimate Sheets
CA&I

1/15/2015   9:29 AM



 

 

Agenda Item 13d 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

March 10, 2015 
  
INFORMATION: 
 

PROPOSED ORDINANCE No. 897: AN ORDINANCE OF THE 
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING SECTION 8.02.010 OF CHAPTER 8.02 OF THE 
WRANGELL MUNICIPAL CODE TO CHANGE THE ADMISSION RATES 
FOR THE MUSEUM/CIVIC CENTER 
 (first reading) 
 
 

Attachments: 
 

1. Memo from Terri Henson, Civic Center Director 
2. Proposed Ordinance No. 897 

 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve first reading and move to a second with a Public Hearing to 
be held on March 24, 2015. 
 



MEMORANDUM 
 
TO:   THE HONORABLE MAYOR AND ASSEMBLY 
  CITY AND BOROUGH OF WRANGELL 
 
FROM:  TERRI HENSON 
  CIVIC CENTER DIRECTOR 
 
RE:   ADMISSION RATE CHANGE FOR THE MUSEUM/CIVIC CENTER 
 
DATED: March 4, 2015 
 
 
I am proposing to increase the museum admission rates starting this spring On April 1st 2015. 
Our current rate structure (attached) has 11 different rate groups which seems a little excessive. I 
am suggesting that we reduce this to 4 rates covering 8 groups. Attached you will find an 
admission sheet comparison sheet that shows our current, the proposed and other Alaska 
Museums rates. I have also attached a copy of our current ordinance page. 
 
Our rate structure was formed 10 years ago and the cost to maintain ourselves has gone up. I try 
to visit other museums whenever I find the opportunity. Besides the fact that I like to visit 
museums I take notice of three other things. 1. Admission rates 2. How they set up displays 3. 
The types of items do their gift shops carry. 
 
I don't think this rate change is out of line for the level of museum we have and I don't feel it will 
detour anyone from visiting. I would like to have this in place before the Tourist season starts 
and I need to get a letter out to tour operators. They were advised that this was going to be the 
plan and to price accordingly this fall so this should not be a hardship. 
 
 
 
 
 
Recommended Motion: 
Move to approve first reading and move to a second with a Public Hearing to be held on March 
24, 2015. 
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CITY AND BOROUGH OF WRANGELL, ALASKA 
 

ORDINANCE NO. 897 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA, AMENDING 
SECTION 8.02.010 OF CHAPTER 8.02 OF THE WRANGELL 
MUNICIPAL CODE TO CHANGE THE ADMISSION RATES 
FOR THE MUSEUM/CIVIC CENTER 

 BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA: 

 
[The changes to the existing code are shown as follows: the words that are underlined are 

to be added and the words that are [bolded and in brackets are to be deleted].] 
 
SEC. 1. Action.  The purpose of this ordinance is to amend Section 8.02.010, 

Rates, of the Wrangell Municipal Code to change the Admission Rates for the Nolan 
Museum/Civic Center.  

 
SEC. 2. Amendment. Section 8.02.010 of the Wrangell Municipal Code is 

amended to read:   

8.02.010     Rates. 
 

  Adult walk-ins     [$5.00] $7.00 
  Senior citizens (60+)    [$3.00] $5.00 

Children 6 – 12    [$2.00] $4.00 
  Children under 6    Free 
  [Family     $12.00] 
  Organized groups, 10 or more  [$3.00] $5.00 each 
  School groups (non-Wrangell)  [$2.00] $4.00 each 
  Wrangell school groups [(Wrangell)] Free 
  [Wrangell residents with driver’s license/ID $2.00] 
  Friends of the Museum members  [Free] $4.00 
  [Individual yearly pass (July – June) $10.00 
  Family yearly pass (July – June)  $25.00] 

 
SEC. 3.  Classification.  This ordinance is of a permanent nature and shall be 

codified in the Wrangell Municipal Code. 
 

http://www.codepublishing.com/AK/Wrangell/html/Wrangell13/Wrangell1312.html#13.12.010
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SEC. 4.  Severability.  If any portion of this ordinance or any application thereof to 
any person or circumstance is held invalid, the remainder of this ordinance and the application to 
other persons or circumstances shall not be affected thereby. 

 
SEC. 5. Effective Date.  This ordinance shall be effective upon adoption. 
 
PASSED IN FIRST READING:     , 2015. 

 
PASSED IN SECOND READING:     , 2015. 
 
 

  
David L. Jack, Mayor 
 

ATTEST: 
 
  
Kim Lane, Borough Clerk 
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INFORMATION: 
 

ATTORNEY’S FILE – None. 
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