ity and Bonough of Whangell, Haska

Economic Development Committee
November 1, 2016
6:30pm Assembly Chambers

AGENDA

1. Callto order

2. Roll Call

3. Amendments to the Agenda

4. Approval of Minutes January 20, 2016

5. Persons to be Heard

6. Correspondence

7. 0Old Business

8. New Business
a) Request by Trident Corporation to purchase Belt Freezer, Building, Land
b} Scope of Work for 2017

c} Capital Improvement List

9. Adjournment



City and Borougt of Uhangell, ,Haska

Economic Development Comsnittee
January 20, 2016
6:30pm Assembly Chambers

Minutes

. Call to order 6:30pm

Roll Cali Mark Mitchell, Kim Covait, Bob Maxand, Julie Decker

. Amendments to the Agenda

MM KC 2nd approved to add nominations of Chair and Vice Chair

BM moves KC 2™ to nominate Julie Decker as Chair and Mark Mitchell vice chair.
Approved

. Approval of Minutes October 26, 2015 MM KC 2" approved

. Persons to be Heard

. Correspondence

a) 2015 Tribal and Community Visioning Executive Summary
Sr Housing apts have additional property that could be buiit on.
Same contractor who did the Visioning for WCA is doing the Institute property
feasibility. Work closely with them

. 0ld Business

a) Municipal Land Selection Discussion — Land uses and Prioritization

Provided spreadsheet comparing comments of EDC and PZ. Generate public
comments and participation - joint meeting with PZ and public meeting. March 10
workshop with PZ. Timbering is a big expense. Could provide value to assembly. Help
with development cost. Would need to open road, reinstall culvert. Access to timber.

. New Business

a) Comprehensive Plan Update Ch. 4 Economic Development (draft changes available
at meeting} Will need to look at niche markets to make the WIS feasible for
business development. Using slabs for table tops. Find those small companies with
unigue and small markets to encourage. If we knew there was a supply.



Multitude of non-timber opportunities - devil’s club Siberian ginseng. Sticking point
is the harvesting from USFS. There are a number of locals considering the option.
Provide permits on borough land for collection of non forest products. Do we need a
permit system or just allow for now. Address for green wood, collection... non
complicated.... Simplify the process. If use it for commercial vs personal use.
Speificy 6” or larger then permit.

b) Tongass Land Management Plan Proposed Amendment
Provided copies of the comparisons, TAC recommendation.
Comments include view priority routes ~ how is Wrangell roads affected.
Acre for acre... if you can’t provide the young growth sales, commit to the old
growth. Support for the inventory work.

10. Adjournment 7:54.



Carol Rushmore
m

From: Jeff Jabusch <manager@wrangell.com>

Sent: Thursday, October 06, 2016 9:13 AM

To: ecodev@wrangell.com; harborgreg@aptalaska.net
Subject: Belt Freezer sale draft

Attachments: Belt Freezer sale draft.docx

Greg and Carol,

Please put the attached memo on your agendas for the Port Commission, Planning and Zoning Commission and the
Economic Development Committee. Trident Seafoods has offered to purchase the belt freezer buitding and land it sits
on for the price of $950,000. The Borough Assembly has authorized me to move this process through the necessary
steps to accomplish this. One of the requirements if being sold under the disposition of land without public bid for
economic reasons requires each of the boards list to discuss this per the code guidelines and provide any
recommendations to the assembly. If we could get this on your November meetings, that would work great.

Let me know if you have questions.

Jeff



October 5, 2016

To: Planning and Zoning Commission
Port Commission
Economic Development Commiitee

From: Jeff Jabusch, Borough Manager
Subject: Sale of the Borough’s Belt Freezer Building to Trident Seafoods

History and Background:

The Belt Freezer building was built in the mid-2000°s with the assistance of a state grant and
with some city funds. The putpose of the grant and the building was to help enhance the seafood
industry, Once it was built, the facility was leased first to Wrangell Fisheries and now to Trident
Seafoods. Over the last few years the facility has been used less and less for its original purpose
because Trident has more efficient ways to freeze product within their own plant.

In June of 2016, Trident Seafoods presented an offer to the borough to purchase the facility at the
appraisal price of $950,000. We had a review of the independent appraisal by our own assessor
and we also had the opportunity to ask the appraiser questions about the appraisal. Staff feels
satisfied that we have done our due diligence and that the appraisal price is the fair market price.
The Assembly authorized the borough manager to proceed with the process to sell the property
to Trident Seafoods.

The Borough receives about $15,000 per year on the current lease. The continued purpose of the
facility if sold would be to enhance the Seafood industry as per the original grant. The granting
agency does not have any objections about this proposed sale. The funds, if sold, would likely
go to other economic development projects, although that would be for a later discussion by the
assembly.

In otder to sell the property to Trident Seafoods without a public bid process, we are required to
adhere to Wrangell Municipal Code 16.12.012. This is titled “Disposition of real property for
economic purposes”. Per this section, the sale directly to Trident is allowed if the value of the
land is less than $1,000,000.

Section D of this section requires that the request be sent to the Planning and Zoning
Commission, the Port Commission and the Economic Development Committee for their
comments and recommendations that will then be forwarded on to the Borough Assembly for the
final determination. The Borough Assembly is required to have a public hearing where all
comments and public testimony is heard. Following the hearing, the assembly will decide if the
sale of this property to Trident Seafoods is in the best interest of the borough. The Borough
Assembly will consider the items in 1612.012 (B) below and the various comments from the
boards and the public to make this decision.



Questions before the boards:

Please review Wrangell Municipal Code below and based on items 16.12.012 (B)(1 through 7)
and other factors you feel relevant, provide comment back to the assembly to assist them in
making a final decision,

16.12.012 Disposition of real property for economic development purposes.
€3 sHAre  Hiwed,)

A. In the exercise of the borough’s economic development powers, the assembly may determine, in its sole
discretion, that it is in the best interest of the borough to dispose of borough-owned real property, including
tidelands, or any interest therein, which interest has a value of $1,000,000 or less (as determined by the
borough assessor or a qualified appraiser), without requests for proposals or sealed bid procedures and at less

than fair market value.

B. In determining the best interests of the borough under this section, the assembly may consider any relevant

factors, which may include:
1. The desirability of the economic development project;

2. The actual or potential economic benefits to the borough, its economy and other businesses

within the borough;

3. The contribution of the proponent to the economic development project in terms of money,

labor, innovation, expertise, experience and otherwise;

4. The business needs of the proponent of the project in terms of integration into existing

facilities and operations, stability in business planning, business commitments, and marketing;
5. Actual or potential local employment due to the economic development project;

8. Actual and potentiai enhancement of tax and other revenues to the borough related to the

project; and
7. Existing and reasonably foreseeable land use patterns and ownership.

C. Prior to disposal under subsection {A) of this section, the assembly shall hold a public hearing. The borough

clerk shall publish notice of the public hearing in a newspaper of general circulation in the borough at least 14



days prior to the hearing. The notice shall include the date, time and place of the hearing, and general or legal

description of the real property or interest, and the proposed disposition and its purpose.

D. Following the hearing, and with comments/recommendations from the port commission, the planning and
zoning commission, and the economic development committes, the assembly may authorize disposition of the

real property or interest therein by resolution.

E. Where the acquisition of the real property or any interest therein or the construction of a permanent
improvement has been approved by the voters at an election, the disposition of such property, interest or
improvement under this section by sale, trade or lease for a term exceeding five years shall be made only by
authority of an ordinance ratified by a majority of the qualified voters of the borough who vote upon the
question. For purposes of this subsection, the term of any such lease shall include the terms of all options to
extend or renew the lease. The requirements of this subsection do not apply where the voter approval involved
was in the form of authorizing the issuance of bonds to finance the acquisition of the real property or any

interest therein or the construction of a permanent improvement. [Ord. 781 §§ 1, 2, 2006; Ord. 756 § 1, 2004 ]



Economic Development Committee

2017 Work Plan
DRAFT

Purpose

The purpose of the Wrangell EDC is to act as a sounding board for and make recommendations
to the Borough Assembly on development proposals, grant ideas, project proposals and other
action items.

Mission

The EDC will work to create a healthy, diversified economy with a stable tax base that
supports good streets, public facilities and infrastructure, and will preserve and
capitalizes on its natural beauty, history and cultural diversity. New industries will be
welcomed that create a diverse economic base while existing industries shall be
supported to remain strong and viable. We support small businesses development.

Goals

1. Encourage Business Development in order Diversify the economy so that Wrangell is
not dependent on a single employer or industry

Support and promote infrastructure development that enables economic growth.
Support our education system and opportunities.

Maintain communication with existing businesses and community.

wn

Areas of Focus for 2017

Promotion of business prospects within Wrangell, including Marine Service Center
Land Entitlement: Finalize zoning in cooperation with Planning and Zoning for potential
opportunities in lands selected

Participate in Wrangell Island Sale and other District issues



Economic Development Committee

2014-2015 Work Plan

Purpose

The purpose of the Wrangell EDC is to act as a sounding board for and make recommendations
to the Borough Assembly on development proposals, grant ideas, project proposals and other
action items.

Mission

The EDC will work to create a healthy, diversified economy with a stable tax base that
supports good streets, public facilities and infrastructure, and will preserve and
capitalizes on its natural beauty, history and cultural diversity. New industries will be
welcomed that create a diverse economic base while existing industries shall be
supported to remain strong and viable. We support small businesses development.

Goals

1. Encourage Business Development in order Diversify the economy so that Wrangell is
not dependent on a single employer or industry

2. Support and promote infrastructure development that enables economic growth.

3. Support our education system and opportunities.

4. Maintain communication with existing businesses and community.

Areas of Focus for 2014 - 2015

Piscuss and promote opportunities for the Institute Property: review development proposals
Promotion of business prospects within Wrangell, including Marine Service Center

Discuss opportunities for the former mill site {(with property owner)

Land Entitlement: Select remaining acres and discuss potential opportunities for all land
selected

Investigate Solid Waste/ Recycling opportunities

Participate in Wrangell Island Sale and other District issues
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