
City and Borough of Wrangell, Alaska 

WRANGELL PLANNING AND ZONING COMMISSION 
July 12, 2018 

7:00pm  
Agenda 

 
A. CALL TO ORDER/ROLL CALL 
 
B.  AMENDMENTS TO THE AGENDA 
 
C. APPROVAL OF MINUTES:  June 14, 2018 

                                                                                                    
D. PERSONS TO BE HEARD  

 
E. CORRESPONDENCE 
 
F. OLD BUSINESS   
 

1.  Report to the Commission regarding the Demerjian complaint on neighbor 
Eastaugh 
 

G.  NEW BUSINESS 
  

1. Preliminary Plat review of Massin/Industrial Replat, a replat of Lots 6, 7 and 8, 
Block 59B, Industrial Subdivision, Plat 82-1, creating Lot 6A and Lot 8A, 
zoned Industrial, requested by Bernard Massin, owner,  and Alaska Power 
and Telephone. 

2. Preliminary Plat review of Good/Edgley Subdivision, a replat of Lots 7-K and 
7-R Block 67, creating Lot AA and Lot BB, zoned Single Family  Residential, 
requested by Jeffrey Good. 

3. Variance application for a front yard and side yard setback for a carport on 
Lot 11A, Block 24, of CDH Subdivision, Plat 92-4, zoned Multi Family 
Residential, requested by Michael Kurth, owner. 

 
 

H.  PUBLIC COMMENT   

I.  COMMISSIONERS’ REPORTS AND ANNOUNCEMENTS   
 
J.  ADJOURNMENT 

Pub Hrg 

Pub Hrg 

Pub Hrg 



City and Borough of Wrangell, Alaska 

 
WRANGELL PLANNING AND ZONING COMMISSION 

 
June 18, 2018 

1:00pm  
 

Minutes 
 

A. CALL TO ORDER/ROLL CALL: Chair Terri Henson called the meeting to order at 
1:02 pm. Commissioners Duke Mitchell, Apryl Hutchinson, and Charles Haubrich 
were present. Commissioner Don McConachie was absent. Also present were staff 
Carol Rushmore and Aleisha Mollen. 

 
B.  AMENDMENTS TO THE AGENDA: None 
 
C.  APPROVAL OF MINUTES:  May 10, 2018 

M/S: Mitchell/Haubrich moved to approve the minutes as presented. Motion 
approved unanimously by polled vote. 

                                                                                                    
D.  PERSONS TO BE HEARD: 

1. Haig Demerjian – Follow Up Statement to the letters written. Thank you to Lisa 
and Carol for their conversation last week. He urges the Planning and Zoning 
Commission and the City and Borough to follow up on the concerns and looks 
forward to the steady progress.  
2. Scott Eastaugh – presented a letter of response to the Planning and Zoning 
Commission, letter was read into record by the Recording Secretary and is 
attached.  
Henson asked if there was anything commercial done on the property. Eastaugh 
said that he has occasionally done work as a favor only.  
Mitchell asked about the hours for noise and Rushmore stated that there is an 
ordinance for the hours.  
Rushmore also stated that there is a current separate issue with the property 
concerning the Assembly’s action about the nuisance abatement process.  
Eastaugh stated that he intends to do as much work on the boat inside, but some 
of it will not fit.  
 
Rushmore clarified that the zoning code is being investigated as to the nature of 
the activity and level of the noise. Haubrich asked about determining the nature 
of the activity and urged the parties to come to a compromise.  
 
Demerjian stated that the things that Eastaugh does belong in a light industrial 
zone according to the zoning laws. The activity is within 50 feet of the house and 
recently the activity included aluminum and a sledgehammer. There is currently 
no commercial activity happening on the property and instead it is industrial in 



nature. Haubrich asked for examples of the types of equipment. Demerjian stated 
that forklift repair, tires, excavator repair, etc. are some of the things that have 
been happening.   
 
After discussion, the commission will read through everything and review the 
report by staff pertaining to the complaint.  
 

E.  CORRESPONDENCE  
 1. Email dated June 7, 2018 from Kevin Young regarding a notification by staff of 
a complaint to parking and safety at Case Avenue duplex under construction.  
 2. Letter dated June 7, 2018 from Haig and Bonnie Demerjian regarding 
industrial noises adjacent to their residential property  
 3. On the table letter dated June 12, 2018 from Haig and Bonnie Demerjian 
regarding the above complaint, with a letter to Eastaugh from Carol Rushmore and a 
copy of a recent Police Report.  
 
F.  OLD BUSINESS: None 
 
G. NEW BUSINESS 
 

1. Preliminary Plat review of TLO Ketchikan MC-1 Subdivision, a subdivision of 
Lot 40 J, ASLS 85-93, creating Tracts A and B, zoned RMU-M, requested by 
the owner Mental Health Trust Authority as part of the proposed land trade 
with the US Forest Service.  
Public Hearing was opened for this item at 1:32 pm. No one was present 
to speak on this item. Public Hearing was closed at 1:32 pm. 
 
M/S: Hutchinson/Mitchell moved to approve the preliminary plat of the 
TLO Ketchikan MC-1 Subdivision, a subdivision of Lot 40 J, ASLS 85-93, 
creating Tracts A and B, subject to clarification of the Trail ROW and 
note to the existing permitted water line and the findings and facts.  
 
Rushmore identified that surveyors were using existing recorded monuments 
and setting 2 additional points. Henson clarified that they could approve the 
preliminary plat with the recommended changes and Rushmore concurred.  
 
Motion approved unanimously by polled vote. 
  

2. Review and Concurrence with the State of Alaska Bennett Street Project.  
 
Rushmore clarified what the project was from the design drawings, repaving 
of Bennett Street. They are just seeking concurrence with zoning 
requirements.  
 
M/S: Hutchinson/Mitchell moved to concur with the proposed Bennett 
Street/Airport Road Rehabilitation Project. Motion approved 
unanimously by polled vote. 



 
 

H.  PUBLIC COMMENT: None   
 
I.  COMMISSIONERS’ REPORTS AND ANNOUNCEMENTS: 
Rushmore clarified that there are USFS cabin surveys on the table at City Hall and 
urged everyone to fill these out and return them to provide input to Wrangell district 
within the region. 
 
Henson stated that she would be out for the next meeting, Mitchell will be fishing, but 
McConachie, Hutchinson, and Haubrich should be available.  

   
J.  ADJOURNMENT: 1:40 pm. 

 

 

_________________________________ __________________________________ 

CHAIRPERSON    SECRETARY 
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could be referring to any industrial activity.  This then comes back to the question raised above, is the 

repair or maintenance of boats and equipment for personal use considered an Industrial activity or at what 

point does it become an industrial type activity due to noise or other factors? 

Zoning districts  and allowable uses are adopted because as much as most individuals would like to allow 

anyone to do what they want with their property, there are differences of opinions as to what is 

appropriate and reasonable.   Zoning districts allow different types of uses per the intent of the district 

hoping to minimize conflicts between neighbors and providing a security in knowing what uses are allowed.  

Mr. Eastaugh’s repair and maintenance of his boat and equipment for his own personal use is and of itself 

not necessarily an activity that is inappropriate in the residential area.  It becomes inappropriate when his 

activities impact neighbors.  The closest neighbors are Mr. Demerjian and the owners of residences across 

the street.   Most of the activity is occurring directly beside Mr. Demerjian’s residence and therefore he 

certainly receives the main impacts.  The former Commercial Home Store has been converted to a shop 

according to Mr. Eastaugh.  There are many personal “shops” in residential neighborhoods throughout 

Wrangell that do not impact adjacent neighbors.  Mr. Eastaugh should be allowed to work on his personal 

equipment and boats, but should not be creating the level of noise and impacts that appear to be 

threatening the wellbeing of the Demerjians.  Working within a shop,  that is or can be sound proofed, with 

appropriate doors and ventilation, to muffle and contain the loud noises of equipment being used for the 

maintenance and repair activities should be permitted.  If Mr. Eastaugh cannot minimize the noise 

associated with his personal activities, then those activities should be moved offsite. 

At this time, staff is still reviewing potential options for zoning code changes to clarify the Noise Standard, 

definitions, or address personal “shops” in residential neighborhoods, restrictions on types of uses, or other 

appropriate changes. Staff at this time is not presenting specific recommendations for code changes.  

Another point of discussion that came up during the public meeting referenced the amount of equipment 

and piles of “stuff” stored and stacked on the Commercial property.  As part of a different process 

identifying “Nuisances” within the community,  the Borough Manager is notifying owners of properties 

identified with an inordinate amount of “stuff” that appears to be abandoned, stockpiled, or inappropriate 

and thus a nuisance, that their lots need to be cleaned. Mr. Eastaugh’s property was on the initial list and 

he should have received a letter from the Borough Manager in January or February.  The storage of 

equipment and piles of items is being handled separately pursuant to WMC 9.08.080.  

Attachments: 

Eastaugh Subdivision 
Letters and emails from Mr. Demerjian 
Letter to Mr. Eastaugh from staff 
Maps of site area  
Police Report 
Decibel levels for reference 



























City and Borough of Wrangell, Alaska 
Agenda G1 

 
Date:  July 9, 2018 
 
To:   Planning and Zoning Commission 
 
From:  Carol Rushmore, Economic Development Director   
 
Re:   Preliminary Plat review of Massin/Industrial Replat, a replat of Lots 6, 7 and 8, 
Block 59B, Industrial Subdivision, Plat 82-1, creating Lot 6A and Lot 8A, zoned 
Industrial Development, requested by Bernard Massin, owner,  and Alaska Power and 
Telephone 
 
 
Recommendation:  
Staff recommends approving the Preliminary plat with modifications to lot lines as 
shown in the preliminary plat due to structures being located across property lines. 
 
Motion: 
Move to approve the Preliminary plat of the Massin/Industrial Replat, a replat of Lots 6, 
7 and 8, Block 59B, Industrial Subdivision, including Lot 3 and Lot 4 along with Lot 8 
and portion of Lot 7 as part of the newly created Lot 8A. 
 
Background: 
Alaska Power and Telephone is seeking to purchase Lot 6 and a portion of Lot 7, Block 
59B, in the Industrial Park, owned by Bernard Massin. 
 
Findings: 
Due to two structures being located across lot lines, staff is recommending that lot lines 
between Lots 8, 3 and 4 be eliminated. Mr. Massin can subdivide at a future date with 
the buildings all on a single lot should he seek to sell  portions of the larger lot. There is 
no minimum lot size or setback requirements in the Industrial district.  
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City and Borough of Wrangell, Alaska 
Agenda G2 

 
Date:  July 9, 2018 
 
To:   Planning and Zoning Commission 
 
From:  Carol Rushmore, Economic Development Director   
 
Re:   Preliminary Plat review of Good/Edgley Subdivision, a replat of Lots 7-K and 7-R 
Block 67, creating Lot AA and Lot BB, zoned Single Family  Residential, requested by 
Jeffrey Good, owner. 
 
Recommendation:  
Staff recommends approving the Preliminary plat with modifications adding a utility 
easement along Third Street. 
 
Motion: 
Move to approve the Preliminary plat of the Good/Edgley Subdivision, a replat of Lots 7-
K and 7-R Block 67, creating Lot AA and Lot BB, continuing the easement the full width 
of Lot BB on Third Street. 
 
Background: 
Applicants are combining two lots and adjusting the side lot line with the Edgley’s.  
 
Findings: 
The Electrical Department has requested that the utility easement continue along Third Street 
the full width of proposed Lot BB in order to address some proposed power pole installations.   
An access easement to Lot B of the Edgley-Massin Subdivision is also being created this plat. 
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City of Wrangell, Alaska 
Agenda Item G3 

 

Date: July  6, 2018 
 
To: Planning and Zoning Commission 

 
From: Carol Rushmore, Economic Development Director 

 
Re: Variance application to a front yard and side yard setback for a carport on Lot 11A, Block 
24, of CDH Subdivision, Plat 92-4, zoned Multi Family Residential, requested by Michael and 
Mary Kurth, owners. 

 
 
 
Recommendation: Staff recommends approval of the variance requests the front and side 
property lines and Findings of fact. 
 
Motion:  Move to approve the request for a front yard setback of 3.5  from Case Avenue 
property line, to extend no closer than parking area side cement wall perpendicular to Case 
Avenue closest to the house, and for a side yard setback to be 1 foot from the northern 
property line,  for an open sided carport only,  and staff’s Findings of fact.  , 

 
Background: 
The applicant would like to construct an open carport covering their parking area located on 
Case Avenue.  

 
Criteria: 
The proposal must comply with the following sections: 

 
Chapter 20.20: Multi Family Residential 
Chapter 20.52: Lot Standards 
Chapter 20.72: Variances 

 
Findings: 
The applicant owns a 5,761 square foot lot in the Multi-Family District (MF) on Case 
Avenue.  Applicants are proposing to construct a carport with a 22’ x 24’ roof.  Their parking area 
is currently on Case Avenue on the north side. Vehicle access on the north side of the house is 
limited due to slope of the Shakes Tribal property next door.  The other side of the house is 
narrower  and is enclosed with a cement bulkhead located on the property line.  Applicants are 
seeking to cover the parking area with an open sided carport.   The roof line would be 3.5’ from 
the front property line.  Case Avenue is narrow but straight in this section so an open sided car 
port will allow visibility by adjacent neighbors or vehicles on the street, as well as by the residents 
when exiting the parking area.   
 
A variance must meet four criteria: 

 
1.  Exceptional Physical Circumstances: The lot sits at the base of a sloped mound on the 

north side and is just over the minimum lot size required for a single family residence. 
Access to the back is restricted by the slope on the north, a cement bulkhead on the 
front and narrow access between neighbor to the south.  

2.  Strict application would result in practical difficulties or unnecessary hardships: Strict 
application would result in the loss of the benefit to keep vehicles out of weather and would 
result in a decision to not construct a car port over their parking area, remaining status quo. 
Access to their vehicle is  



3.  That the granting of the variance will not result in prejudice to others, or be detrimental to 
public health, safety or welfare: The granting of the variance will not prejudice others in 
the area. Across the street is zoned Waterfront Development with structures varying 
distances from the property lines.  The open construction of the car port will allow visibility by the 
owners when exiting and by oncoming vehicles. The variance request will not be detrimental to 
public health, nor should it impact adjacent neighbors within the same district. 

4. Granting of the variance is not contrary to the comp plan for multi family residential 
development of accessory structures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Property corner 

Cement bulkhead 



 

 

 

Approximately 3.5 feet 
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