
 

City and Borough of Wrangell 
May 24, 2016 

  

 

 
City and Borough of Wrangell 

Borough Assembly Meeting 
AGENDA 

 
May 24, 2016 – 7:00 p.m.                                                                   Location:  Assembly Chambers, City Hall 

 
1.     CALL TO ORDER 

a. PLEDGE OF ALLEGIANCE led by Assembly Member Mark Mitchell 
b. INVOCATION to be given by Don McConachie 
c. CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

i. Presentation of an award for Kim Lane and Jeff Rooney and recognition of the 
Wrangellites that participated in the Ceremony to honor Constable Heathcote 
and Campbell, Canadian Constables who perished on the Stikine River   

ii. Certificate of Service for Marlene Clarke – Nolan Museum/Civic Center Board 
 
2.     ROLL CALL  
 
3.     AMENDMENTS TO THE AGENDA 
 
4.     CONFLICT OF INTEREST 
 
5.     CONSENT AGENDA 

a. Item (*) 6a, 7a, 7b, 7c, and 7d 
 

6.     APPROVAL OF MINUTES 
*a. Minutes of the Public Hearing and Regular Assembly meetings held April 26, 2016; 

Minutes of the Special Assembly meeting held May 2, 2016; Minutes of the Budget 
Public Hearing held May 9, 2016 

 
7.     COMMUNICATIONS  

a. 4-18-16 & 4-26-16 School Board Action 
b. Quarterly Expenditure Report for SE Senior Services’ for the period of January 1 thru 

March 31, 2016 
c. Minutes of the Regular School Board meeting held 3-21-16 
d. WMC Board Minutes April 20, 2016 

 
8.     BOROUGH MANAGER’S REPORT 
 
9.     BOROUGH CLERK’S FILE 
  
10.   MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 

a. Reports by Assembly Members 
b. Appointment to fill the vacancies on various City Boards, Committees, and Commissions 
c. Appointment to fill the vacancy on the Wrangell Medical Center Hospital Board, 

Unexpired term ending October 2016 



 

City and Borough of Wrangell 
May 24, 2016 

  

 

 
11.   PERSONS TO BE HEARD 
 
12.   UNFINISHED BUSINESS 

 
13.   NEW BUSINESS 

a. PROPOSED ORDINANCE No. 917: AN ORDINANCE OF THE ASSEMBLY OF THE 
CITY AND BOROUGH OF WRANGELL, ALASKA, AMENDING SECTION 14.11.005, FEE 
SCHEDULE, OF THE WRANGELL MUNICIPAL CODE RELATING TO FEES FOR USE OF 
HARBORS AND PORT FACILITIES (first reading) 
 

b. Approval of a Facility Use Agreement between SEAPA and the Wrangell Volunteer 
Fire Department, a division of the City and Borough of Wrangell 
 

c. Approval of the FY 2016-17 Wrangell Medical Center Budget 
 

d. Approval of the proposal for the 911 Call Taking System  
 

14.   ATTORNEY’S FILE – Summary Report provided to the Borough Assembly. 
 
15.   EXECUTIVE SESSION – None 
 
16.   ADJOURNMENT 
  



Agenda Items 1 - 6 
 

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

 
ITEM NO. 1 CALL TO ORDER: 
INFORMATION:  The Mayor, by code, is required to call the meeting to order at 7:00 p.m. in the Borough 
Assembly Chambers.  Special meetings or continued meetings may be called for at differing times but at the same 
location.  Notice of such will be required by the Borough Clerk.  The Mayor will call the meeting to order according 
to such special or continued meeting notice.  At all meetings of the assembly, four assembly members or three 
members and the mayor shall constitute a quorum for the transaction of business, but a smaller number less than a 
quorum may adjourn a meeting to a later date.   
 

RECOMMENDED ACTION: 
 
The Mayor, as presiding officer, is to call the meeting of the Borough Assembly to 
order, with the following actions to follow: 
 

a. Pledge of Allegiance to be given by Assembly Member Mark Mitchell 
b. Invocation to be given by Don McConachie 
c. CEREMONIAL MATTERS – Community Presentations, Proclamations, Certificates of Service, Guest Introductions 

i. Presentation of an award for Kim Lane and Jeff Rooney and 
recognition of the Wrangellites that participated in the Ceremony to 
honor Constable Heathcote, Canadian Constable who perished on the 
Stikine River   

ii. Certificate of Service for Marlene Clarke – Nolan Museum/Civic Center 
Board 

 
ITEM NO. 2 ROLL CALL – BOROUGH CLERK: 
 
INFORMATION:  The Borough Clerk shall conduct a roll call of each elected and duly qualified Assembly 
Member.  Such call shall result in an entry of those present or absent from the meeting.  The roll call is primarily 
utilized in determining if sufficient member(s) are present to conduct a meeting.  The Borough Clerk may randomly 
change the conduct of the roll to be fair to the members of the governing body unless the council determined an 
adopted procedure for roll call which is different than currently in use. 
 

RECOMMENDED ACTION: 
 
Borough Clerk to conduct a roll call by voice vote.  Each member to signify by saying 
here, present (or equal) to give evidence of attendance. 
 
ITEM NO. 3 AMENDMENTS TO THE AGENDA: 
 



INFORMATION: The assembly may amend the agenda at the beginning of its meeting.  The outline of the 
agenda shall be as from time to time prescribed and amended by resolution of the assembly.  (WMC 3.04.100) 

 
 
 
 

RECOMMENDED ACTION: 
 
The Mayor should request of the members if there are any amendments to the posted agenda.  THE 
MAYOR MAY RULE ON ANY REQUEST OR THE ASSEMBLY MEMBERS MAY VOTE ON EACH 
AMENDMENT. 
 
ITEM NO. 4 CONFLICT OF INTEREST: 
 
INFORMATION: The purpose of this agenda item is to set reasonable standards of conduct for elected and 
appointed public officials and for city employees, so that the public may be assured that its trust in such persons is 
well placed and that the officials and employees themselves are aware of the high standards of conduct demanded 
of persons in like office and position. 
 
An elected city official may not participate in any official action in which he/she or a member of his/her household 
has a substantial financial interest. 
 
 
ITEM NO. 5 CONSENT AGENDA: 
 
INFORMATION: Items listed on the Consent Agenda or marked with an asterisk (*) are considered part of the 
Consent Agenda and will be passed in one motion unless the item has been removed by an Assembly Member or the 
Mayor and placed on the regular agenda under Unfinished Business. 

 
 

RECOMMENDED ACTION: 
 
Move to approve those Agenda items listed under the Consent Agenda 
and those marked with an asterisk (*) Items: 
 
*6a, 7a, 7b, 7c, and 7d 
 
 
ITEM NO. 6 APPROVAL OF MINUTES: 
 
INFORMATION: 
 

a. Minutes of the Public Hearing and Regular Assembly meetings held April 26, 
2016; Minutes of the Special Assembly meeting held May 2, 2016; Minutes of 
the Budget Public Hearing held May 9, 2016 

 





 
 

 
Minutes of Public Hearing 

Held April 26, 2016 
 
Mayor David L. Jack called the Public Hearing to order at 6:30 p.m., April 26, 2016, in the 
Borough Assembly Chambers. Assembly Members Prysunka, Mitchell, Blake, Rooney, Decker, 
and Powell were present. Borough Manager Jeff Jabusch and Borough Clerk Kim Lane were also 
in attendance  
 
Public Hearing Item: 
 

a. PROPOSED ORDINANCE No. 916: AN ORDINANCE OF THE ASSEMBLY OF THE 
CITY AND BOROUGH OF WRANGELL, ALASKA, AMENDING CHAPTER 3.32, 
MEDICAL CENTER AND LONG-TERM CARE FACILITY BOARD AND 
ADMINISTRATION, OF THE WRANGELL MUNICIPAL CODE, TO REDUCE THE 
NUMBER OF BOARD MEMBERS FROM NINE TO SEVEN AND PROVIDE FOR A 
TRANSITION PROVISION TO IMPLEMENT THIS ORDINANCE (second reading) 

 
b. Approval of an agreement with Mike Allen Jr. for the purpose of harvesting blow 

down trees on Borough owned Institute property  
 

c. Request for a Contract Zone for a Transportation office, storage, and equipment 
maintenance area on Lot A and Lot A-1A Torgramsen-Prunella Subdivision, 
Zoned Commercial and Single Family Residential, requested by Wrangell 
Cooperative Association Transportation Manager, William Willard, owned by 
Steve Prunella 

 
WRITTEN TESTIMONY – There was no written testimony received.  
 
ORAL TESTIMONY – There was no oral testimony received. 
 
Public Hearing Meeting recessed at 6:33 p.m. 
Public Hearing Meeting reconvened at 6:55 p.m.  
 
Public Hearing Meeting adjourned at 6:56 p.m. 
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: ____________________________________ 
                  Kim Lane, MMC, Borough Clerk 
 
 
 

 
 
 

 
 



 
 

 
Minutes of Regular Assembly Meeting  

Held on April 26, 2016 
 
Mayor David L. Jack called the Regular Assembly meeting to order at 7:00 p.m., April 26, 
2016, in the Borough Assembly Chambers. Assembly Members Mitchell, Rooney, Prysunka, 
Decker, Powell, and Blake were present. Borough Manager Jeff Jabusch and Borough Clerk Kim 
Lane were also in attendance. 
 
The Pledge of Allegiance was led by Assembly Member David Powell.   
 
The Invocation was given by Kay Larson of the Baha’i Faith. 
 
AMENDMENTS TO THE AGENDA  
There were no amendments to the agenda.  
 
CONFLICT OF INTEREST  
Assembly Member Mitchell declared that he had a conflict of interest to Item 12b (Approval 
POA-2014-109 for a request from Big Bites Fishing (Mark Mitchell) to construct a facility to moor 
boats and planes used for commercial activities associated with Big Bites Fishing (Postponed from 
the April 12th meeting)), and that he would join the audience when that item came up. The 
Mayor concurred and there were no objections from the Assembly. 
 
CONSENT AGENDA 
M/S: Decker/Mitchell, to approve Consent Agenda Items marked with an (*) asterisk; Items 
6a, 7a, 7b & 7c. Motion approved unanimously by polled vote.  
 
APPROVAL OF MINUTES 
The Minutes of the Regular Assembly meeting held April 12, 2016, were approved as presented. 
 
COMMUNICATIONS  

a. Minutes of the Parks & Recreation meeting held 1-6-2016 
b. Minutes of the Port Commission meetings held: 11-5-2015, 12-3-2015, 1-7-2016, 2-18-

2016, and 3-7-2016 
c. Minutes of the Wrangell Medical Centers Board meeting held 3-16-2016 

 
BOROUGH MANAGER’S REPORT 
Manager Jabusch’s verbal report was provided. 
 
BOROUGH CLERK’S FILE 
Clerk Lane’s report was provided. 
 
MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS 
10a Reports by Assembly Members 
 
Rooney reported on the Wrangell Medical Center’s meeting; promising that Wrangell would be 
getting a new permanent doctor; 33 days of cash reserve in the bank. 
 



 
 

 
Prysunka requested that if there is information for the Assembly, that they receive it well in 
advance so that they could have time to review it; was not following the Wrangell Financial 
Advisor when he was here to report on the Permanent Fund for Wrangell; TSA had posted a 
position in the paper in Wrangell and no local applicants were considered for the position; 
requested that the Borough Manager write and send a letter to TSA to express the Assembly’s 
displeasure at hiring outside of the community.   
 
10b Appointment to fill the vacancies on various City Boards, Committees, and Commissions 
  
As there were no letters of interest received for the remaining vacant seats, the Mayor directed 
the Clerk to continue advertising.  
 
10c Appointment to fill the vacancy on the Wrangell Medical Center Hospital Board, 
Unexpired term ending October 2016 
 
As there were no letters of interest received for the vacant seat, the Mayor directed the Clerk to 
continue advertising.  
 
PERSONS TO BE HEARD  
Arnold Bakke, Reliance Harbor, voiced his concerns about the potential harbor rate increases, 
the deterioration of the harbor infrastructure, and requested information from the Borough 
Manager on where the revenues for the harbors and cruise ships went. Manager Jabusch 
responded that the revenues for the barge/dock, went back into that fund for repair and 
maintenance of those areas; the revenues for the marine service center went back into that 
fund for repair and maintenance of that area; and the revenues for the harbors went back into 
those funds for repair and maintenance of those areas.  
 
UNFINISHED BUSINESS 
12a PROPOSED ORDINANCE No. 916: AN ORDINANCE OF THE ASSEMBLY OF THE CITY 
AND BOROUGH OF WRANGELL, ALASKA, AMENDING CHAPTER 3.32, MEDICAL CENTER AND 
LONG-TERM CARE FACILITY BOARD AND ADMINISTRATION, OF THE WRANGELL MUNICIPAL 
CODE, TO REDUCE THE NUMBER OF BOARD MEMBERS FROM NINE TO SEVEN AND PROVIDE 
FOR A TRANSITION PROVISION TO IMPLEMENT THIS ORDINANCE (second reading) 
 
M/S: Prysunka/Blake, to adopt Ordinance No. 916. Motion approved unanimously by 
polled vote. 
 
12b Approval POA-2014-109 for a request from Big Bites Fishing (Mark Mitchell) to 
construct a facility to moor boats and planes used for commercial activities associated with Big 
Bites Fishing (Postponed from the April 12th meeting) 
 
Pending Motion: M/S: Blake/Decker, to approve POA-2014-109 for a request from Big Bites 
Fishing (Mark Mitchell) to construct a facility to moor boats and planes used for 
commercial activities associated with Big Bites Fishing. 
 



 
 

 
Manager Jabusch stated that Maul Foster had said that Mr. Mitchell’s plans would not affect the 
Mill Site property future development; the Army Corps would still issue a permit if the 
applicant did not own or lease the property.  
 
Motion approved unanimously by polled vote. Mitchell did not vote.  
 
Regular Assembly meeting recessed at 7:48 p.m. 
Regular Assembly meeting reconvened at 7:53 p.m. 
 
NEW BUSINESS  
13a Approval of an agreement with Mike Allen Jr. for the purpose of harvesting blow down 
trees on Borough owned Institute property  
 
M/S: Blake/Prysunka, to approve the Borough Manager to execute the Agreement between 
the City and Borough of Wrangell and Mike Allen for the purpose of harvesting blow down 
trees on the Borough owned Institute property.  
 
In response to Prysunka, Mr. Allen stated that the majority of the timber would be shipped out 
to Ketchikan and would then be shipped overseas; Mr. Allen said that the processing of timber 
that was done in town was from the timber that he had harvested before.  
 
In response to Blake, Jabusch stated that Mental Health had been contacted with regards to the 
blow-down and that they would not assume any responsibility.  
 
Motion approved unanimously by polled vote. 
 
13b Approval of a request by Tony Massin, dba MassKills Seafoods to extend the leased lot 
described as Mill Dock, Lot 2 
 
M/S: Powell/Mitchell, to approve an extension to the existing leased Mill Dock, Lot 2, from 
1800 square feet to 2440 square feet, and to raise the monthly fee based on the .08 per 
square foot rate. Motion approved unanimously by polled vote. 
 
13c Approval to schedule a Special Assembly meeting for May 2, 2016   
 
M/S: Rooney/Decker, to approve scheduling a Special Assembly meeting for May 2, 2016 at 
noon, for the purpose of approving a contract and an amendment, associated with the 
Wood Street project, and the consideration to approve the Spur Road Rock Pit Location for 
Disposing Remediated Soil from the Byford property location. Motion approved 
unanimously by polled vote. 
 
13d Approval of City Tidelands Annual Five-Year Reassessments 
 
M/S: Prysunka/Rooney, to approve the five-year City Tideland Reassessments, as 
presented for 2016. Motion approved unanimously by polled vote. 
 



 
 

 
13e Approval of the request from Vern Phillips of Sea Level Seafoods, LLC. to modify the 
existing City Tidelands Lease 
 
M/S: Powell/Rooney, to approve moving forward with the necessary steps of modifying the 
existing Tidelands Lease Agreement, requested by Vern Phillips of Sea Level Seafoods, LLC., 
to include an additional unsubdivided portion of ATS 81, adjoining Lot 1, Sea Level 
Subdivision II with the following conditions: 

1. A reduced square footage so that the area is at least 15 feet from the entrance to the 
parking lot, and 

2. That the Lease only be for surface storage and parking, not for the construction of a 
building. 

 
Scott Buness with Sealevel Seafoods stated that the reason why they wanted to lease the 
property was to allow for more control of the storage of others on the property. 
 
Motion approved unanimously by polled vote. 
 
13f Request for a Contract Zone for a Transportation office, storage, and equipment 
maintenance area on Lot A and Lot A-1A Torgramsen-Prunella Subdivision, Zoned Commercial 
and Single Family Residential, requested by Wrangell Cooperative Association Transportation 
Manager, William Willard, owned by Steve Prunella 
 
M/S: Prysunka/Blake, to approve a Contract Zone from Single Family Residential to Light 
Industrial for a Transportation office, maintenance area, and warehouse facility on Lot A 
and Lot A-1A Torgramsen-Prunella Subdivision zoned Commercial and Single Family 
Residential, requested by Wrangell Cooperative Association, potential buyers of said 
property, once the sale is finalized, with the following conditions: 
1.  Approval of site plan should the final design differ from the schematic presented, and  
 2.  25 foot minimum green belt buffers to adjacent properties, and 
 3.  Lighting that will not affect adjacent properties 
 
At the request of Decker, Carol Rushmore, Economic Development Director, gave a summary 
of the process for applying and obtaining a Contract Zone.  
 
Motion approved unanimously by polled vote. 
 
ATTORNEY’S FILE –There was no Attorney’s file. 
 
EXECUTIVE SESSION – There was no Executive Session. 
 
Regular Assembly Meeting adjourned at 8:13 p.m. 
 
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: ____________________________________ 
                  Kim Lane, MMC, Borough Clerk 



Minutes of Special Assembly Meeting 
Held May 2, 2016 

 
Mayor David L. Jack called the Special Assembly meeting to order at 12:00 p.m., May 2, 
2016, in the Assembly Chambers. Assembly Members Decker, Powell, Prysunka, Rooney, 
and Mitchell were present. Assembly Member Blake was absent.  Borough Manager Jeff 
Jabusch and Borough Clerk Kim Lane were also in attendance. 
 
CONFLICT OF INTEREST 
There were no conflicts of interest declared. 
 
PERSONS TO BE HEARD 
There were no persons to be heard. 
 

ITEMS OF BUSINESS 
 

5a Approval of a construction contract for the Wood Street Improvements project 
 
M/S: Rooney/Mitchell, Move to approve a construction contract with Rock-N-Road for 
the construction of the Wood Street Improvement project in a total contract amount of 
$902,745.00, which includes the Base Bid and Alternate A, and a construction 
contingency of $45,000.  Funding will come from a State of Alaska DCCED grant and 
from the City & Borough of Wrangell’s Sales Tax Street Fund in the amount of $90,000.  
 
Manager Jabusch stated that with the additional $22,000, we can do concrete over asphalt.  
 
In response to Assembly Member Prysunka, Jabusch stated that the 5% construction contingency 
made since.  
 
Motion approved unanimously by polled vote.  
 
5b Approval of a contract amendment for construction administration and inspection 
services to PND Engineers for the Wood Street Improvements project 
 
M/S: Powell/Rooney, to approve the Borough Manager to issue Contract Amendment 
#9 to PND Engineers, based on Time & Expense and in the amount, not to exceed 
$105,860, for the Contract Administration and Inspection services, with funds to be 
paid from the State of Alaska DCCED project funds for the Wood Street Improvements 
project. Motion approved unanimously by polled vote. 
 
5c Approval to Dispose of Remediated soil from the Byford Junkyard property at the 
Spur Road Rock Pit 



M/S: Prysunka/Powell, to approve the Spur Road Rock Pit location for Disposing 
Remediated Soil from the Byford property location, as proposed by DEC. 
 
Sally Schlichting with the Alaska Department of Economic Conservation provided the 
Assembly with some information on the ECOBOND, product which could be used to treat 
the contaminated soil. Ms. Schlichting also state the following: 

• contaminated soil has expanded greatly 
• a lot more material than originally anticipated 
• requirements of having long-term monofilled land 
• membrane on top of soil, then 2 ft. of topsoil on top 
• shared the monitoring requirements 
• would be the city’s responsibility to monitor (State backing) 
• monthly inspections for 5 years; annual inspections thereafter 
• running track could be an option 
• required signage 

 
Assembly Member Rooney asked if the monofilled land could ever be sold and used for 
normal uses. Ms. Schlichting responded that no, it could not.  
 
Assembly Member Prysunka stated that his preferred method would be to ship the 
contaminated soil out of town.  
 
Shane O’Neill, NRC, stated that they have found no PCB’s in the soil as originally reported 
by DEC. Mr. O’Neill explained the effectiveness of the Ecobond and how it worked.  
 
In response to Assembly Member Mitchell, Mr. O’Neill stated that there was primarily lead 
and petroleum in the soil; in the process of excavating the more heavily contaminated soil.  
 
Mr. Schlichting explained that if the process for disposing of the soil moved forward, there 
would be an engineer who would come up with the plan.  
 
In response to Assembly Member Powell, Mr. O’Neill stated that the company who 
produced the Ecobond had been around for at least 15 years.  
 
In response to Assembly Member Decker, Mr. Schlichting stated that it would be good to 
make a decision on this before early August since the emergency is in place now; the soil 
could sit for up to 2 years at the site however, the urgency would not exist after that time.  
 



There was extensive discussion from the Assembly about the possibility of disposing of the 
soil in rock pits out by Pat’s Lake (possibly on State land).  
 
Ms. Schlichting stated that if the soil was disposed at the Spur Road Rock Pit, the site could 
not be re-opened in the future.  
 
Ms. Schlichting also said that she would see about visiting the Pat’s Lake Rock pits so that 
she could possibly make a recommendation to the State & DNR. 
 
Motion failed unanimously by polled vote. 
 
Special meeting adjourned at 12:49 p.m.  
 
             
       David L. Jack, Mayor 
 
ATTEST:      
    Kim Lane, MMC, Borough Clerk 
 
 



 
 

 
Minutes of Public Hearing 

Held May 9, 2016 
 
Mayor David L. Jack called the Public Hearing to order at 6:30 p.m., May 9, 2016, in the Borough 
Assembly Chambers. Assembly Members Mitchell, Blake, and Powell were present. Assembly 
Members Decker, Rooney, and Prysunka were absent. Borough Manager Jeff Jabusch and 
Deputy Clerk Lavonne Klinke were also in attendance  
 
Public Hearing Item: 

a. Introduction of the FY 2016-2017 Budget 
 

WRITTEN TESTIMONY: 
a. Letter from the Wrangell Chamber of Commerce 
b. Letter from Southeast Senior Services 
c. Letter from KSTK 

 
ORAL TESTIMONY: 
Cyni Creary, Wrangell Chamber of Commerce, gave a brief statement on behalf of the 
Chamber; requested the continued funding from the City and explained the need for the 
funding.  
 
Public Hearing Meeting recessed at 6:33 p.m. 
Public Hearing Meeting reconvened at 6:55 p.m.  
 
Public Hearing Meeting adjourned at 6:56 p.m. 
 
       _____________________________________________ 
       David L. Jack, Mayor 
ATTEST: ____________________________________ 
                  Kim Lane, MMC, Borough Clerk 
 
 
 

 
 
 

 
 



Agenda Item 7 
 

  

CITY & BOROUGH OF WRANGELL 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

  
 

COMMUNICATIONS: 
 
INFORMATION: The Assembly may receive items for Communications, reasons only which do not 
require separate action.  This is an avenue to keep the Assembly informed, for the public to enter 
items on the record, if necessary.  The Assembly also receives agenda communications directly by 
their constituents, Borough Manager, other agencies’ Officers and Department Directors. 
 
A MAIL BOX IS ALSO AVAILABLE IN THE BOROUGH CLERK’S OFFICE FOR EACH 
MEMBER OF THE ASSEMBLY AND SHOULD BE CHECKED ON A ROUTINE 
SCHEDULE. 
 
All items appearing under Communications on the Agenda have been approved 
under the Consent Agenda unless removed by an Assembly Member or the Mayor 
and placed on the regular agenda under Unfinished Business.   
 

*a. Minutes of the Public Hearing and Regular Assembly meetings held April 26, 
2016; Minutes of the Special Assembly meeting held May 2, 2016 

     *b. Quarterly Expenditure Report for SE Senior Services’ for the period of 
January 1 thru March 31, 2016 
     *c.    Minutes of the Regular School Board meeting held 3-21-16 
     *d.  WMC Board Minutes April 20, 2016 
 
 

 
 

 
  
 



 

BOARD ACTION 

 

For Details, Contact: 
Patrick Mayer. 
Superintendent 
Direct Phone: 907-874-2347 

For Release:  9:00 AM 
April 28, 2016 

WRANGELL PUBLIC SCHOOL BOARD 
Regular MEETING 

April 18, 2016 
 

 
 
 

• Meeting called to order at 6:30 PM, April 18, 2016 

• Meeting adjourned at 6:31 PM due to a lack of a quorum; postponed until April 26, 
2016 

• Meeting called to order at 7:27 PM, April 26, 2016 

• Accepted the Minutes of March 21, 2016 Regular School Board Meeting 

• Approved removal of inventory items, that are no longer in the district, from the data 
base 

• Appointed School and IEA Advisory Committee Members 

• Approved the application of the 2015-2016 APEI Safety Equipment & Training Grant  

• Adopted the Elementary School Report Card as presented 

• Offered Erik Gile a pro-rated extracurricular contract as Baseball Assistant Coach 

• Offered Patrick Mayer a two-year contract, beginning July 1, 2016 as presented 

• Offered a contract to Laurie Brown for the 2016-2017 school year, as presented 

• Offered a contract to Michelle Jenkins for the 2016-2017 school year, as presented 

• Offered a contract to Patty Gilbert for the 2016-2017 school year, as presented 

• Offered a contract to Matthew Nore for the 2016-2017 school year, as presented 

• Offered a contract to Jenna Turner for the 2016-2017 school year, as presented 

• Offered Matthew Gore, Technology Director, a contract for the 2016-2017 school year 

• Reviewed Board Policy 

o #2123, Evaluation of the Superintendent 

o #7210, Qualification of Members 

o #7224, Oath or Affirmation 

o #7231, School Board Technology Usage 

o #7250, Board Member Compensation and Expenses 

• Adjourned 
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BOARD ACTION 

Wrangell Public Schools 

 

For Details, Contact: 
Patrick Mayer. 
Superintendent 
Direct Phone: 907-874-2347 

For Release:  12:30 PM 
April 27, 2016 

WRANGELL PUBLIC SCHOOL BOARD 
SPECIAL MEETING 

April 26, 2016 
 

 
 
 

• Adopted the 2016-2017 school calendar as presented, changing the collaboration 
time to Friday afternoons instead of Monday mornings 

• Adopted the FY’17 budget as presented for submittal to the Borough Assembly 

• Adjourned 
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MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: JEFF JABUSCH 

BOROUGH MANAGER 

   

SUBJECT: MANAGER’S REPORT 

 

DATE: May 24, 2016 

 

 

 

Manager Activity: 

 Negotiations with Alaska Court System are ongoing and trying to resolve differences.  

We have had a teleconference and I believe we have come to an agreement.  I have not 

seen the final lease proposed but I think we have resolved most of our major differences.  

This should be coming to the assembly in the near future. 

 Most of the time lately has been dedicated to health care and available options.  This will 

be discussed more at the meeting on May 24
th

. 

 Working on a solution to the marine center leases to present to the Port Commission.  I 

have talked to both banks, our assessor and others to see if there is a way to standardize 

the lease structure for those out conducting business in the Marine Yard.  The biggest 

challenge is the huge differences that people pay per square foot in the yard.  The other 

challenge in moving forward is how long the leases should be to allow enough time to get 

loans from the bank to improve the businesses.  Currently the 5 year leases limits access 

to bank loans.  This project has been put on hold until after the budget and health care is 

resolved, but it is important to change some of the features of the current leases to 

encourage long term investment. 

 WCA – Staff met with WCA to discuss coming up with an agreement from which we can 

work on various projects such as roads and trails.  We will be working on a draft to 

present to both WCA and the Assembly for approval.  This has been started but because 

of the budget and the insurance issue, most of our time has been dedicated to those until 

the budget is passed. 

 Over the past couple of weeks we have spent a lot of time with OSHA.  They have a 

couple of people that have been to town to help us do a better job with safety within our 

employees and facilities.   

 The pump station project is completed other than some punch list things.  We have had 

our inspection by our representative from USDA and will have another one from our 

other grant agency soon.  Now is the time to push hard to get all the paper work 

completed by June 30
th

. 

 We have heard that letters have gone out to residents along Evergreen by the State of 

Alaska Department of Transportation and Public Facilities concerning right of way 

issues.  This means they have started the last phase of the project before bidding which is 

right of way acquisition. 

 Working with the attorney on Union Arbitration schedule for later this year. 

 

 



 

 

 

 

State Budget / City Budget 

 

I believe most of the big ticket items and major cuts to the city by the state are known and 

approved.  The governor has called them back into session to deal with many other issues to help 

balance the budget.  Most of these include oil and gas taxes, Permanent Fund, state income tax 

and others.  None affect the city but many will have an effect on citizens in Alaska. 

 

The city will bring the final draft to the assembly on June 14
th

 for approval. 

 

Economic Development Director Report: 

 

Institute Master Plan: 

This process may slow down some as the next phase was some survey and subdivision work.   

We are working with the consultant and R&M Engineers on this and to get the project 

completed. 

Project websites are:  

http://www.wrangell.com/economicdevelopment/wrangell-institute-master-plan-and-subdivision 

http://wrangell-institute.blogspot.com/2016/03/alternative-master-plans.html 

 

Mill Feasibility Study: 

The consultants on this project continue to move forward on this project and we hope to have a 

recommendation within the next month or so.    

That project website is: http://www.wrangell.com/economicdevelopment/waterfront-industrial-

property-assessment-and-feasibility-study  

 

Planning and Zoning  

The PZ Commission is actually quite busy.  They met with the EDC to have a preliminary 

workshop regarding land uses on the borough entitlement lands and are moving forward to 

establish a public hearing on land uses by selected area.  They are taking on the discussion of 

marijuana usage and looking at the issues surrounding the various uses and what is appropriate in 

each zone and will be having a workshop before their next meeting.  

http://www.wrangell.com/planning/commercial-marijuana-regulations-update-wrangell 

http://www.wrangell.com/planning/borough-entitlement-lands 

 

Wrangell Convention and Visitor Bureau 

The Wrangell CVB is pursuing more on-line advertising opportunities. They did an email 

distribution purchasing approximately 10,000 to 20,000 names from the Alaska Travel Industry 

Association, they have done three Facebook promotions to increase likes on their Facebook page 

and are trying to post regularly.  https://www.facebook.com/WrangellCVB/    They recently have 

been working on the Stikine River Birding Festival schedule and finalizing events as that is 

coming up on April 29 to May 1.  They have a twitter account they are trying to determine how 

best to utilize that medium as well and looking at some other online resource opportunities. 

 

 

 

 

 

 

http://www.wrangell.com/economicdevelopment/wrangell-institute-master-plan-and-subdivision
http://wrangell-institute.blogspot.com/2016/03/alternative-master-plans.html
http://www.wrangell.com/economicdevelopment/waterfront-industrial-property-assessment-and-feasibility-study
http://www.wrangell.com/economicdevelopment/waterfront-industrial-property-assessment-and-feasibility-study
http://www.wrangell.com/planning/commercial-marijuana-regulations-update-wrangell
http://www.wrangell.com/planning/borough-entitlement-lands
https://www.facebook.com/WrangellCVB/


 

 

 

 

Byford’s Junk Yard Cleanup: 

 

From the latest, it appears that the state is willing to allow the dump site to be on state lands and 

will not be pursuing city land for this.  That is good news because of the limited areas we even 

have available to us.  We will continue to help any way we can. 

 

City Projects: 

 

City Dock Work- most of the final items have been bid and contracts signed.  These include 

additional railings along the dock approach, additional summer float on the south side of the 

approach and a gangway to get to the new summer float.  I believe Jenkins Welding is done with 

the railings and just needs to install on the dock.  The only remaining item is the electrical 

upgrades on the dock.  The design for this work is expected to be completed soon and then we 

can go to bid for the work to be done this fall after the tour season. 

 

Street Projects- We hope to have the money to do a couple of major repairs to streets with a 

paving company in town.  This will be reflected in our upcoming budget.  We also would like to 

seal coat a couple of streets using our seal coat machine. 

 

Wood Street is under contract to construct with Rock and Road Construction.  We have had our 

preconstruction meeting with our engineers, Rock and Road and our staff to be sure we are all on 

the same page so the project goes smoothly. 

 

Tours in the Marine Service Center- working with the harbormaster and the bus tours folks to 

see if a compromise can be done to allow limited bus tours through the Marine Center but still 

maintain a level of safety.  At the same time we are looking at ways to limit traffic through the 

yard for people that are using it as a drive through or just curious.  Safety is the key element.  I 

am going to pass this to the Port Commission to have them have a public hearing and then 

suggest some guidelines about this type of activity. 

 

 

Evergreen Road Project- DOT/PF is beginning the initial steps in property acquisition.  We 

have heard that they have sent letters to residents along the road that have some right of way 

concern. Once this is complete, they should be ready to advertise for bid. Construction could 

start this year, but any paving will not be done until 2017. 

 

Sewer Pump Project- The sewer pump project is substantially complete and operating.  There is 

still a variety of things that have to be accomplished of which revolves around paperwork before 

our June 30
th

 grant deadline. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



Kim Lane, Borough Clerk  

 

Agenda Item 9 

CITY & BOROUGH OF WRANGELL  
 

BOROUGH ASSEMBLY 
AGENDA ITEM 

 
CLERK’S REPORT 

May 24, 2016 

Mark Your Calendar: 

6/2 Port Commission mtg. scheduled @ 7pm in the Assembly Chambers 

6/8 Rescheduled P&R mtg. scheduled @ 7pm in the Assembly Chambers 

6/9 P&Z PH and Regular mtg. scheduled @ 7pm in the Assembly Chambers 

6/14 Budget PH scheduled @ 6:30 pm in the Assembly Chambers 

6/14 Regular Assembly mtg. scheduled @ 7pm in the Assembly Chambers 

 
6/8  SEAPA Board Mtg. to be held in Petersburg, with times TBD 

Upcoming Clerk travel: 

 

June 12 - 17, 2016 to attend the IIMC Clerks Professional Development in 

Tacoma, Wa. 

AML Summer Legislative Conference  

To be held in Wasilla from August 16-19, 2016.  

Assembly Member Rooney will be attending.  

 



  

Agenda Items 10 a - c    
 

CITY & BOROUGH OF WRANGELL 
   

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

 
MAYOR/ASSEMBLY REPORTS AND APPOINTMENTS: 
 

INFORMATION:  This agenda item is reserved for the Mayor and Assembly Member’s special 
reports.  Such information items as municipal league activities, reports from committees on 
which members sit, conference attendance, etc., are examples of items included here. 

 
 Item 10a  Reports by Assembly Members 

 
 Item 10b City Boards and Committee Appointments 

 
Letters for City Boards & Committee Appointments received from: 

 
•     Planning & Zoning Commission   (unexp until 10-2017) 

•      Economic Development Committee (unexp. until 10-2018) 

•     Nolan Museum/Civic Center Board  (unexp. until 10-2018) 

•     Nolan Museum/Civic Center Board  (unexp. until 10-2018) 

•     Nolan Museum/Civic Center Board  (unexp. until 10-2016) 
 

 
 

There were no letters received for these vacancies. 
 
 

Recommended Action: 
 

Appointments are to be filled by the Mayor with the consent of the assembly for the 
various seats. 
 
Recommended Action if not approved with the consent of the Assembly: 
 
Motion: Move to appoint ___________________ to fill the vacancy on the 
_____________________________________ for the term up until October ____________.  
 
 
 
 
 
 
 
 



 
 
 
 

  Item 10c Appointment to fill the vacancy on the Wrangell Medical Center, 
Hospital Board, unexpired term, ending October 2016. 

 
There were no letters received for these vacancies. 

 
 
Recommended Action: 
 

Appointment is to be filled by the Mayor with the consent of the assembly for the 
vacant seat. 
 
Recommended Action if not approved with the consent of the Assembly: 
 
Motion: Move to appoint ___________________ to fill the vacancy on the Hospital Board 
for the unexpired term ending October 2016.  

 
 
 



 

 

Agenda Item 13a 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

   
INFORMATION: 
 

PROPOSED ORDINANCE No. 917: AN ORDINANCE OF THE 
ASSEMBLY OF THE CITY AND BOROUGH OF WRANGELL, ALASKA, 
AMENDING SECTION 14.11.005, FEE SCHEDULE, OF THE 
WRANGELL MUNICIPAL CODE RELATING TO FEES FOR USE OF 
HARBORS AND PORT FACILITIES (first reading) 
 
 

Attachments: 
 

1. Proposed Ordinance No. 917 
2. Memo from Port Commission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the first reading of Ordinance No. 917 and move to a Second 
with a public hearing on June 14, 2016. 
 



 

Wrangell Port Commission 

Memo 
To: City and Borough of Wrangell Assembly 
  
From: Sherri Cowan, Recording Secretary 
 
Date: 5/05/2016 
 
Re:   Ordinance 917 Change 
 

 
At the regular meeting of May 05, 2016 the Port Commission made the “Motion to 
approve the proposed Ordinance 917 as presented with the Amendment of a 2% 
increase every year for Section 14.11.005 Fee Schedule Items A,B,E,F,Z,AA through 
300-Ton Long Term Storage and forward it on to the Borough Assembly for 
consideration”. 
 

  
 
   



CITY AND BOROUGH OF WRANGELL, ALASKA 
 

ORDINANCE NO. 917 
 

AN ORDINANCE OF THE ASSEMBLY OF THE CITY AND 
BOROUGH OF WRANGELL, ALASKA, AMENDING 
SECTION 14.11.005, FEE SCHEDULE, OF THE WRANGELL 
MUNICIPAL CODE RELATING TO FEES FOR USE OF 
HARBORS AND PORT FACILITIES  

 BE IT ORDAINED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 
WRANGELL, ALASKA: 

 
[The changes to the existing code are shown as follows: the words that are underlined are 

to be added and the words that are [bolded and in brackets are to be deleted].] 
 
SEC. 1. Action.  The purpose of this ordinance is to amend Section 14.11.005 of 

the Wrangell Municipal Code relating to fees for use of harbor and port facilities. 
 
SEC. 2. Amendment of Section. Section 14.11.005 of the Wrangell 

Municipal Code is amended to read:  

Section 14.11.005 Fee schedule.   

The following fees shall be charged for the uses indicated:   

 Fee shall increase each year by 2% 
A. Transient Moorage – WMC 
14.05.010. 
  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

  Daily – 
Prepaid 

 [$0.40/foot]0-30 
feet 

$0.45/foot $0.46/foot $0.47/foot $0.48/foot $0.49/foot 

  31-55 feet $0.55/foot $0.56/foot $0.57/foot $0.58/foot $0.59/foot 
  56-100 feet $0.65/foot $0.66/foot $0.67/foot $0.68/foot $0.69/foot 
  101 feet & up $1.00/foot $1.02/foot $1.04/foot $1.06/foot $1.08/foot 
 Daily – 

Invoiced 
Two times the 
daily prepaid 

     

 Monthly [$3.50/foot] 0-30 
feet 

$4.00/foot $4.08/foot $4.16/foot $4.24/foot $4.32/foot 

  31-55 feet $4.50/foot $4.59/foot $4.68/foot $4.77/foot $4.87/foot 
  56-100 feet $5.00/foot $5.10/foot $5.20/foot $5.30/foot $5.40/foot 



  101 feet & up $6.00/foot $6.12/foot $6.24/foot $6.36/foot $6.49/foot 
 Annual  Same as reserved 

moorage 
     

        
 Fee shall increase each year by 2% 
B. Reserved Moorage – WMC 
14.05.015. 

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

 Wait list 
deposit 

$50.00 each      

 Annual        
 [Effective 07-

01-08 
$18.00/foot]      

 [Effective 07-
01-11 

$22.00/foot]      

 [Effective 07-
01-12 

$25.00/foot]      

  0-30 feet $28.00/foot $28.56/foot $29.13/foot $29.71/foot $30.30/foot 
  31-55 feet $33.00/foot $33.66/foot $34.33/foot $35.02/foot $35.72/foot 
  56  feet & up $38.00/foot $38.76/foot $39.54/foot $40.33/foot $41.14/foot 

 

. . .  

 Fee shall increase each year by 2% 
E. Outside Dock Face Moorage – 
WMC 14.07.005 (C).  

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

 1. 00 – 99 feet $0.[90]99/foot $.92/foot $.94/foot $.96/foot $.98/foot 
 2. 100 – 199 feet $1.[15]27/foot $1.30/foot $1.33/foot $1.36/foot $1.39/foot 
 3. 200 – 299 feet $1.[30]43/foot $1.30/foot $1.33/foot $1.36/foot $1.39/foot 
 4. 300 – 499 feet $1.[50]65/foot $1.68/foot $1.71/foot $1.74/foot $1.77/foot 
 5. 500 – 599 feet $1.[75]93/foot $1.97/foot $2.01/foot $2.05/foot $2.09/foot 
 6. 600 feet and up $2.[00]20/foot $2.24/foot $2.28/foot $2.33/foot $2.38/foot 
 Fee shall increase each year by 2% 
F. Inside Dock Face Moorage – 
WMC 14.07.005 (C). 

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

 1. 00 – 99 feet $0.[90]99/foot $.92/foot $.94/foot $.96/foot $.98/foot 
 2. 100 – 199 feet $1.[15]27/foot $1.30/foot $1.33/foot $1.36/foot $1.39/foot 



 3. 200 – 299 feet $1.[30]43/foot $1.30/foot $1.33/foot $1.36/foot $1.39/foot 
 4. 300 – 499 feet $1.[50]65/foot $1.68/foot $1.71/foot $1.74/foot $1.77/foot 
 5. 500 – 599 feet $1.[75]93/foot $1.97/foot $2.01/foot $2.05/foot $2.09/foot 
 6. 600 feet and up $2.[00]20/foot $2.24/foot $2.28/foot $2.33/foot $2.38/foot 
       

 Fee shall increase each year by 2% 
Z. Port Development Fees FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
 120 – 499 $[1.25]1.38/foot $1.41/foot $1.44/foot $1.47/foot $1.50/foot 
 500 and up $[2.00]2.20/foot $2.24/foot $2.28/foot $2.33/foot $2.38/foot 
      
AA. Marine Service 
Center Fees. 

      

  Round trip lift fees       
  0 – 40 feet $[11.00]12.10/foot $12.34/foot $12.59/foot $12.84/foot $13.10/foot 
  41 – 58 feet $[12.00]13.20/foot $13.46/foot $13.73/foot $14.00/foot $14.28/foot 
  59 – 75 feet $[13.00]14.30/foot $14.59/foot $14.88/foot $15.18/foot $15.48/foot 
  76 – 90 feet $[15.00]16.50/foot $16.83/foot $17.17/foot $17.51/foot $17.86/foot 
  91 – 120 feet $[17.00]18.70/foot $19.07/foot $19.45/foot $19.84/foot $20.24/foot 
  121 – 140 feet $[19.00]20.90/foot $21.32/foot $21.75/foot $22.19/foot $22.63/foot 
  141 feet and up $[21.00]23.10/foot $23.56/foot $24.03/foot $24.51/foot $25.00/foot 
  Boat lift minimum        
  150-ton $[300.00]330.00/h

our 
$336.60/ho
ur 

$343.33/ho
ur 

$350.20/ho
ur 

$357.20/ho
ur 

  300-ton $[500.00]550.00/h
our 

$561.00/ho
ur 

$572.22/ho
ur 

$583.66/ho
ur 

$595.33/ho
ur 

  Work area storage $0.[50]55/sq. 
ft./month 

$.56/sq.ft/
month 

$.57/sq.ft/
month 

$.58/sq.ft/
month 

$.59/sq.ft/
month 

  Long-term storage $0.[30]33/sq. 
ft./month 

$0.34/sq. 
ft./month 

$0.35/sq. 
ft./month 

$0.36/sq. 
ft./month 

$0.37/sq. 
ft./month 

    After 12 consecutive months, rate doubles  
  Cancellation     $[300.00]330.00 
  Inspection hoist       
  Up to 2 hours of hoist 

time 
    60% of round trip 

  After first 2 hours of 
hoist time 

    150-ton 
$[75.00]82.50/15 



 
. . . 
 

J. Storage – WMC 14.07.020 (B).    
Outside storage ($6.25 minimum) $0.[30].33/square foot 

monthly 
Inside storage $0.[50]55/square foot 

monthly 
Floating log storage $0.10/thousand milled 

board feet monthly 
Vending storage 50% of covered vendor 

storage rate 
 
. . .  
 

N. Services of the Harbormaster – WMC 14.07.040  
Replace mooring lines $10.00 + cost of line 

minutes 
        300-ton 

$[125.00]137.50/15 
minutes 

  Pressure washer     $[1.00]2.00/foot 
  Electrical     Refer to subsection (D) 

of this section. 
  Environmental fee     $15.00 per haulout or 

per month 
  Hydraulic trailer fees       
  Round trip     $[8.25]10.46 per foot 
  One-way     Half of round trip 
  Minimum fee     $[225.00]247.50 
  Off-site transport fee     Round trip or one-way 

fee plus travel time at 
$[235.00]350.00 per 
hour with a one-hour 
minimum 

  Long-term storage 
reservation fee 

    $100.00 

       



[Moving boat (minimum $20.00] [$1.00/foot] 
Skiff rental with personnel $150.00 per hour (1 hour 

minimum) 
Pumping $25.00 + labor 
Labor Labor costs will be the actual 

costs of the employee. They 
will include wages and 
employee costs. Overtime and 
callout rules will also apply. 

Raising of boats $150.00 + cost of materials 
and professional services 

  
 
. . . 
 
 
SEC. 4.  Classification.  This ordinance is of a permanent nature and shall be 

codified in the Wrangell Municipal Code. 
 
SEC. 5.  Severability.  If any portion of this ordinance or any application thereof to 

any person or circumstance is held invalid, the remainder of this ordinance and the application to 
other persons or circumstances shall not be affected thereby. 

 
SEC. 6. Effective Date.  This ordinance shall be effective upon adoption. 
 
PASSED IN FIRST READING:     , 2016. 

 
PASSED IN SECOND READING:     , 2016. 
 
 

  
David L. Jack, Mayor 
 

ATTEST: 
 
  
Kim Lane, Borough Clerk 

 

 



 

 

Agenda Item 13b 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

   
INFORMATION: 
 

Approval of a Facility Use Agreement between SEAPA and the 
Wrangell Volunteer Fire Department, a division of the City and 
Borough of Wrangell 
 
 

Attachments: 
 

1. Letter from the Wrangell Fire Department 
2. Proposed Facility Use Agreement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the Facility Use Agreement between SEAPA and the 
Wrangell Volunteer Fire Department, a division of the City and Borough of 
Wrangell for the Radio Repeater at the Etolin Shelter.  
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Facility Use and Indemnity Agreement | 1 
 

FACILITY USE AND INDEMNITY AGREEMENT 
 
 
 This Facility Use and Indemnity Agreement (“Agreement”) is made and entered into 
between the Southeast Alaska Power Agency, a Joint Action Agency formed under Alaska 
Statutes §§ 42.45.300, et seq., of 1900 First Avenue, Suite 318, Ketchikan, Alaska  99901, 
hereinafter referred to as “Agency” or “SEAPA”, and the Wrangell Volunteer Fire Department, 
a division of the City and Borough of Wrangell, a unified home rule municipality, of Post Office 
Box 531, Wrangell, Alaska  99929, hereinafter referred to as "WVFD" or "City".   
 

A. WHEREAS, Agency is a tenant of the USDA Forest Service (USFS), owner of 
real property upon which Agency owns a shack housing communications equipment located at 
Burnett Peak on Etolin Island, approximately 18 miles southwest of Wrangell, Alaska, which is 
more particularly known as the Etolin-Burnette Peak Communication Site (hereinafter Site).   

B. WHEREAS, the City desires to utilize Agency's shack at the Site to house a 
repeater radio for its search and rescue operations ("intended purpose"). 

C. WHEREAS, use of the Agency's shack is conditioned upon the City's compliance 
with any authorizations required under the USFS Communications Site Management Plan and 
any other laws or licenses required for its intended purpose.   

D. WHEREAS, the Agency intends to authorize the City to use its Shack at no cost 
or compensation therefor for the City's intended purposes and that such use is conditioned upon 
the City's compliance with any authorizations required under the USFS Communications Site 
Management Plan and any other laws or licenses required for its intended purpose. 

E. WHEREAS, City may contract with a thirty-party for maintenance of its 
equipment. 

F. WHEREAS, the intent of this Agreement is for Agency to authorize the City to 
use its communications facility for its intended purposes and for the City to hold Agency 
harmless from any damages or claims that may arise from the City, it's employees, agents or 
contractor's performance or activities under this Agreement. 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein, Agency 
and the City agree as follows: 
 

1. Indemnity.  The City agrees, to the fullest extent permitted by law, to indemnify, 
defend, and hold harmless the Agency, its officers, directors, agents, and employees against all 
claims, actions, losses, costs, expenses, judgments, liabilities, or damages from a third party, 
including all costs of defense and attorneys' fees, including, but not limited to, expert witness 
fees, with counsel selected by Agency for its defense, to the fullest extent caused by the City 
under this Agreement and that of its contractors or anyone for whom the City is legally liable. 

 
2. Term.  The term of this Agreement, unless specified otherwise in writing, is from 

the date that the WVFD's equipment is placed at the Agency's shack at the Site until terminated 
under the terms and provisions of paragraph 3, below.   

 
3. Termination.  This Agreement may be terminated by Agency at any time and for 

any reason whatsoever during the term hereof by Agency giving City thirty (30 calendar days' 
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Facility Use and Indemnity Agreement | 2 
 

written notice of its intent to terminate.    
 
4. Equipment.  City shall install and maintain its communications equipment using 

good practices and in accordance with all applicable codes. 
 
5. Ownership of Equipment.  The City's communications equipment installed in 

Agency's shack at the Site shall be and remain the property of the City and may be removed or 
replaced by the City at any time from time to time, provided that the City repair any damage 
caused in conjunction with such removal and replacement.   

 
6. Casualties.  In the event of damage to the shack for any reason that renders 

City's equipment inoperable, the City shall bear the cost of replacement of its equipment and 
shall not hold Agency accountable therefor.  

 
7. Interference.  City shall provide all necessary equipment to eliminate any 

interference to existing Site users from the installation of its communications equipment. 
 
8. Authority.  Each party warrants to the other that it has authority to enter into and 

has taken all action required to authorize execution of this Agreement.   
 
9. Amendment. This Agreement may not be amended except by an instrument in 

writing signed on behalf of each of the parties hereto. 
 
10. Assignment.  Neither this Agreement nor any of the rights, interests or obligations 

hereunder shall be assigned by either of the parties hereto without the prior written consent of 
the other party, which consent may be withheld in the absolute discretion of the party asked to 
grant such consent. 

 
11. Severability. Each clause of this Agreement is severable. If any clause is ruled 

void or unenforceable, the balance of the Agreement shall nonetheless remain in effect. 
 
12. Governing Law. The laws of the State of Alaska shall govern the validity of this 

Agreement, the construction of its terms, and the interpretation of the rights and duties arising 
hereunder.  The Superior Court for the State of Alaska, First Judicial District at Ketchikan, 
Alaska, shall be the exclusive court for jurisdiction and venue of any and all actions of any kind 
and any nature arising out of or related to this Agreement. 

 
13. Entire Agreement. This Agreement constitutes the entire Agreement and 

supersedes all prior agreements, understandings, negotiations, correspondence, undertakings 
and communications, both written and oral among the parties with respect to the subject matter 
hereof. 

 
14. Acceptance of Facsimile and Scanned Signatures.  The parties agree that this 

Agreement, agreements ancillary to this Agreement, and related documents to be entered into 
in connection with this Agreement, will be considered signed when the last dated signature of a 
party is delivered by facsimile transmission or delivered by scanned image (e.g., .pdf or .tiff file 
extension name) as an attachment to electronic mail (email).  Such facsimile or scanned 
signature will be treated in all respects as having the same effect as an original signature. 
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 IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by 
their duly authorized representatives effective as of the day and year last written below. 
 
 
 
SOUTHEAST ALASKA POWER AGENCY  CITY AND BOROUGH OF WRANGELL 
 
 
 
By        By        
 Trey Acteson, Chief Executive Officer  Jeff Jabusch, Borough Manager 
 
 
 
Date:       Date:       
 
 
       ATTEST: 
 
 
              
       Kim Lane, MMC, Borough Clerk 
 
       (SEAL) 
 
 
 



MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: JEFF JABUSCH 

BOROUGH MANAGER 

   

SUBJECT: SEAPA-Fire Department Repeater 

 

DATE: May 20, 2016 

 

 

 

The Wrangell Volunteer Fire Department has requested that they be allowed to put a radio 

repeater and antennae at the Etolin shelter.  Do to this we need to have SEAPA include this in 

their inventory of the site by SEAPA as part of their supplies located at the site as is required by 

the USFS.  The agreement before you from SEAPA would allow this to happen. 

 

The obvious benefits is the increased communications it allows the fire department for search 

and rescue in the surrounding areas. 

 

Recommended Action:  

Move to approve the agreement with SEAPA on behalf of the Wrangell Volunteer Fire 

Department.  
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Agenda Item 13c 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

   
INFORMATION: 
 

Approval of the FY 2016-17 Wrangell Medical Center Budget 
 
 

Attachments: 
 

1. Memo from Kris Reed, WMC Secretary 
2. Proposed FY 2016-17 Budget 
3. Capital Requests 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the Wrangell Medical Center FY 2016-2017 Annual Budget, 
as presented. 
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Wrangell Medical Center
Operating Budget
Fiscal Year Ending 6/30/17

Projected Budget Budget
FY 2016 FY 2016 FY 2017

Routine Room and Board 10                 5%
Inpatient 848,086       1,243,752   890,490                        
Outpatient 128,174       131,724       134,583                        
Emergency 1,524,073   1,271,164   1,600,277                     
Long Term Care 4,026,121   3,900,000   4,227,427                     
Total Routine 6,526,454   6,546,640   6,852,777                     
Ancillary Charges
Inpatient 658,110       665,868       691,016                        
Outpatient 4,319,275   4,112,328   4,535,239                     
Long Term Care 340,991       175,164       358,040                        
Total Ancillary Charges 5,318,376   4,953,360   5,584,295                     
Total Charges 11,844,830 11,500,000 12,437,072                  

Contractual Allowances 904,843       903,852       950,085                        
Bad Debts 135,322       231,684       142,088                        
Financial Assistance 65,280         134,652       68,544                          
Other Discounts 527,683       238,320       554,067                        
Total Discounts 1,633,128   1,508,508   1,714,784                     
Net Patient Revenue 10,211,702 9,991,492   10,722,288                  

Operational Expenses 3%
Salaries 4,103,395   4,225,932   4,226,497                     
Benefits 1,743,935   1,794,564   1,796,253                     
Supplies 1,259,102   1,068,276   1,296,875                     
Depreciation 431,731       435,720       450,000                        
Purchased Services 2,245,178   2,242,304   2,312,534                     
Repairs & Maintenance 375,400       350,736       386,662                        
Utilities 208,846       219,132       215,111                        
Dues & Subscriptions 38,172         50,604         39,317                          
Training & Education 37,378         17,100         38,499                          
Travel 63,887         21,612         65,803                          
Insurance 102,367       127,212       105,438                        
Other 37,304         119,112       38,424                          
Total Expenses 10,646,695 10,672,304 10,971,413                  
Gain (Loss) From Operations (434,993)     (680,812)     (249,125)                       

Miscellaneous Revenue 35,384         34,236         35,384                          
Interest Earned 660               372               660                                
Grant Revenue 9,217           -                9,217                             
Non Operating Revenue 8,712           11,616         8,712                             
Total Miscellaneous Revenue 53,974         46,224         53,974                          
Net Gain (Loss) (381,019)     (634,588)     (195,152)                       

Cash Flow +/- 50,712         (198,868)     254,848                        
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FY 17 Capital Purchase Requests (items over $5k)

Department new / replace Item Cost

Maintanence new MOGS low pressure O2 system 6,250.00$           
repair Roof Repair 20,000.00$        
new Above ground fuel tank for generator 5,500.00$           

HIM new encoder (interface with CPSI) 12,000.00$        

new off site back-up server 14,100.00$        
new Additional Server upgrades 25,000.00$        

Lab replace  refrigerator for lab test reagents $7,833

Nursing replace  LTC charting software $15,000

Radiology upgrade CR to DR conversion 125,000.00$      
replace Ultrasound Machine

Total 230,683.00$      
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Agenda Item 13d 
 

CITY & BOROUGH OF WRANGELL 
 
 

BOROUGH ASSEMBLY 
AGENDA ITEM 
May 24, 2016 

   
INFORMATION: 
 

Approval of the proposal for the 911 Call Taking System  
 
 

Attachments: 
 

1. Memo from Wrangell Police Chief McCloskey 
2. RFP for the 911 system 
3. Combix Purchase agreement/SHSP Contract Approval 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Move to approve the contract with Combix 911 Inc. for the products and 
services to install the proposed PSAP, in a contract amount of $189,031.00, 
with funding to come from a SHSP grant.  
 



 

MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: DOUG McCLOSKEY, CHIEF OF POLICE  

   

SUBJECT: PURCHASE AND INSTALATION OF PSAP (911) 

 

DATE: May 20, 2016 

 

 

BACKGROUND 

 

The City and Borough of Wrangell received a grant from the Department of Homeland Security 

(SHSP) for the replacement of the borough’s PSAP system. Our current system is about 10 years 

old and has been unsupported for about the last 5 years. 

The city and borough contracted with Ryan Olsen, Third Signal to assist in the development of a 

Request for Proposals for the replacement of the current system.  

The resulting RFP received 5 responses to that RFP.  

Based on the proposals received 3 of the companies were selected to provide webinar 

demonstrations of their products. 

Based on the product demonstrations and the pricing structures submitted Combix 911 INC was 

selected.  

The cost of the proposed system is $189,031.00 

The proposed contract and the department of Homeland Security’s approval of the 

contract are attached. 
 

 

 

RECOMMENDATION ACTION: 

 

Move to approve the contract with Combix 911 Inc. for the products and services to install the 

proposed PSAP, in a contract amount of $189,031.00, with funding to come from a SHSP  grant.  

 

ATTACHMENTS 

 

1. Combix Purchase agreement 

2. SHSP Contract Approval 
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Agenda Item 14 
 
 

 
CITY & BOROUGH OF WRANGELL  

  
BOROUGH ASSEMBLY 

AGENDA ITEM 
May 24, 2016 

 
  
 
INFORMATION: 
 

ATTORNEY’S FILE – Summary Report provided to the Assembly. 
   

 
 
 
 
 
 
 
 
 
 



 

Agenda Item 15 
  

 
CITY & BOROUGH OF WRANGELL 

 
BOROUGH ASSEMBLY 

AGENDA ITEM 
May 24, 2016 

 
 
 
Executive Session – None. 
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