City and Borough of Wrangell
FY2020 Capital Improvements and Major Maintenance Proposed Projects
As Approved by the Wrangell Borough Assembly June 11, 2019

CBW Contributions Outside Contributions
Manager
Recommended
FY20 Manager
Total CBW Reauthorization Recommended
Estimated Project Expendituresto  FY20 New Money Grants and In-Kind Contribution in FY20 from CBW- FY20 New CBW  Return to CBW
Dept. Project Name Cost FY19 Authorization Date Requests Donations Loans Contributions Budget Funding in FY19 Money Fund
GENERAL FUND
PSB  Addressable Fire Alarm System Replacement S 36,500.00 S 36,500.00 S - S - S - S - S - S 36,500.00 $ 36,500.00 S - S -
PSB Heating System Piping Repairs S 51,500.00 $ 51,500.00 $ - S - S - S - S - S 51,500.00 $ 51,500.00 $ - S -
PSB Exterior Renovations to Siding and Roofing S 570,000.00 $ 540,000.00 $ - S - S - S - S - S 540,000.00 $ 540,000.00 $ - S -
PSB  Replace Pneumatic Temperature Controls with DDC S 200,000.00 $ - S - S 200,000.00 $ - $ - S - S 200,000.00 $ - S - S -
Cemetery Columbarium S 50,000.00 S - S - S 50,000.00 S - S - S - S 50,000.00 $ - S 50,000.00 $ -
Nolan
Center Nolan Center HVAC Direct Digital Controls System Upgrades  $ 35,000.00 S - S - S 35,000.00 S - S - S - S 35,000.00 $ - S - S -
P&R  Swimming Pool's Domestic Hot Water Tank Replacement S 50,000.00 $ 50,000.00 S - S - S - - S - S 50,000.00 $ 50,000.00 S - S -
P&R Swimming Pool's HVAC Upgrades, Phase IlI S 40,000.00 S 40,000.00 S - S - S - - S - S 40,000.00 $ 40,000.00 S - S -
P&R Pool Cover Replacement 5 17,000.00 $ 17,000.00 $ 10,637.60 $ - S - - S - S - S - S - S 6,362.40
P&R  Kyle Angerman Memorial Playground Replacement S 142,000.00 $ 25,000.00 $ - S 6,000.00 S 91,000.00 S 20,000.00 $ 31,000.00 $ 25,000.00 $ 6,000.00 $ -
P&R RV Park's Parking Pads Improvements 5 25,000.00 $ - S - 5 25,000.00 $ - 5 - 5 - 5 25,000.00 $ - S - 5 -
Total General Fund S 1,217,000.00 $ 760,000.00 $ 10,637.60 $ 316,000.00 S 91,000.00 $ - S 20,000.00 $ 1,059,000.00 $ 743,000.00 $ 56,000.00 $ 6,362.40
NORTH COUNTRY TRAILHEAD ACCESS ROAD REPAIR FUND
Streets  North Country Trailhead Access Road Repair 61,790.00 - S - S - S 56,190.00 $ - 5,600.00 - - - $ -
Total North Country Trailhead Access Road Repair 61,790.00 - S - 3 - S 56,190.00 $ - 5,600.00 - - - $ -
SECURE RURAL SCHOOLS FUND
Area-Wide Sidewalk Replacement Project, includes:
Streets - Reid Street to Church Street Sidewalk Corridor Repairs S 30,000.00 $ - S - S 30,000.00 $ - S - S - S 30,000.00 $ - S 30,000.00 $ -
Streets - Sidewalk Repairs at Primary School Entrance 5 10,000.00 $ - S - 5 10,000.00 $ - 5 - 5 - 5 10,000.00 $ - S 10,000.00 $ -
Streets - Sidewalk Repairs at High School Parking Lot S 25,000.00 - S - S 25,000.00 $ - S - S - S 25,000.00 $ - S 25,000.00 $ -
Total Sales Tax Fund $ 65,000.00 - $ - $ 65,000.00 $ - $ - $ - $ 65,000.00 $ -8 65,000.00 $ -
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COMMERCIAL PASSENGER VESSEL EXCISE TAX FUND
P&R Mt Dewey Trail Extension FLAP Grant Match 504,577.00 $ 50,000.00 S - S - S 454,577.00 $ - - 50,000.00 $ 50,000.00 S -
Harbor Summer Float for City Dock 85,000.00 S - S 85,000.00 $ - - - 85,000.00 $ - S 85,000.00 $ -
Harbor Cruise Ship PAX Covered Staging Area at City Dock 20,000.00 S - S - S 20,000.00 S - - - 20,000.00 $ - S -
P&R Petroglyph Beach Bathroom & Platform Improvements S 50,000.00 $ 15,000.00 S - S 35,000.00 $ - - - 50,000.00 $ 15,000.00 $ 35,000.00 $ -
Total Commercial Passenger Vessel Excise Tax Fund 659,577.00 $ 65,000.00 S - S 140,000.00 $ 454,577.00 $ - - 205,000.00 $ 65,000.00 S 120,000.00 $ -
RESIDENTIAL CONSTRUCTION FUND
Borough-Wide Land Survey Project, includes:
P&Z - Institute Phase | Subdivision Development Survey 5 50,000.00 $ 30,000.00 $ - S 20,000.00 S - 5 - 5 - 5 50,000.00 $ 30,000.00 $ 20,000.00 $ -
- 4-Mile Zimovia Highway Property Subdivision
P&Z  Development Survey S 12,000.00 $ - S - S 12,000.00 - - - 12,000.00 S - 12,000.00 S -
P&Z - Etolin Street Foreclosed Lots Replat 6,000.00 - S - S 6,000.00 - - - 6,000.00 $ - S 6,000.00 $ -
Total Residential Construction Fund 68,000.00 30,000.00 $ - $ 38,000.00 - - - 68,000.00 $ 30,000.00 $ 38,000.00 $ -
INDUSTRIAL CONSTRUCTION FUND
Streets 5th and 6th Avenues Roadway Construction 5 200,000.00 $ 164,000.00 $ - 5 71,000.00 $ - - - 200,000.00 $ 164,000.00 $ 71,000.00 $ -
MSC  Marine Service Center Survey and Replat 15,000.00 $ - S - S 15,000.00 $ - - - 15,000.00 $ - S 15,000.00 $ -
Total Industrial Construction Fund 200,000.00 $ 164,000.00 $ - $ 71,000.00 $ - - - 215,000.00 $ 164,000.00 $ 86,000.00 $ -
ECONOMIC RECOVERY FUND
ERF Mill Property Purchase 1,363,445.00 $ 1,363,445.00 $ - S - S - - - 1,363,445.00 $ 1,363,445.00 $ - S -
Total Economic Recovery Fund 1,363,445.00 $ 1,363,445.00 $ - s - s - - - 1,363,445.00 $ 1,363,445.00 $ - $ -
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WRANGELL MUNICIPAL LIGHT & POWER FUND
WML&P Case Avenue Rebuild Survey $  100,000.00 $ 100,000.00 $ -8 -8 -8 -8 -8 100,000.00 $  100,000.00 $ -8 -
WML&P Power Generation Solution Project S 456,225.00 S 245,025.00 S 245,025.00 $ 211,200.00 $ - S - S - S 211,200.00 $ - S 211,200.00 $ -
WML&P 3MW Transformers Purchase (Phase |) $  100,000.00 $ -8 - $  100,000.00 $ - S -8 -8 100,000.00 $ - $  100,00000 $ -
WML&P Generators' Exhaust Insulation Blankets S 100,000.00 $ - S - S 100,000.00 $ - S - S - S 100,000.00 $ - S 100,000.00 $ -
WML&P Powerhouse Roof Repairs $ 40,000.00 $ - S - S 40,000.00 $ -8 -8 - s 40,000.00 $ - s 40,000.00 $ -
WML&P Church Street Pole Replacement, 2nd Half S 65,000.00 $ 65,000.00 $ 2,140.26 S - S - S - S - S - S - S - S 62,276.27
WML&P  Zimovia Highway Rebuild $  150,000.00 $ 150,000.00 $ - $ - S - $ - 3 - 3 - S - S - $ 150,000.00
Total Municipal Light & Power Fund $ 1,011,225.00 $ 560,025.00 $ 247,165.26 $ 451,200.00 $ - $ - $ - $ 551,200.00 $ 100,000.00 $ 451,200.00 $ 212,276.27
WATER FUND
Water Water Plant Bypass Line Valve Reconfiguration 30,000.00 - S - S 30,000.00 $ - - - 5 30,000.00 - S 30,000.00 $ -
Total Water Fund 30,000.00 - $ - $ 30,000.00 $ - - - S 30,000.00 - $ 30,000.00 $ -
UPPER RESERVOIR BYPASS FUND
Water  Upper Reservoir Bypass 615,000.00 - S 50,000.00 $ - S 615,000.00 - - - - - 5 -
Total Upper Reservoir Bypass Fund 615,000.00 -8 50,000.00 $ -8 615,000.00 - - - - -8 -
WATER MAINS REPLACEMENT FUND
Water Water Mains Replacement 1,047,767.00 - S - S - S 696,415.00 $ 542,249.00 $ - - - - 5 -
Total Water Mains Replacement Fund 1,047,767.00 - $ - $ - $ 696,415.00 $ 542,249.00 $ - - - - $ -
HARBOR FUND
Harbor Shoemaker Bay Harbor Replacement $ 9,589,330.00 $ 5,199,522.00 $ 9,278,405.00 $ - S 4,307,954.00 $ - S - - S 310,925.00 $ - S -
Harbor Harbors' Security System 100,000.00 S 100,000.00 S 100,000.00 S 100,000.00
Total Harbor Fund 9,689,330.00 $ 5,199,522.00 $ 9,278,405.00 $ 100,000.00 $ 4,307,954.00 $ - $ - $ 100,000.00 $ 310,925.00 $ 100,000.00 $ -
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SEWER FUND

Sewer  Reroute Node 6 Sewer Pump Station Overflow Pipe 5 45,000.00 $ 45,000.00 $ - 5 - S - 5 - 5 - 5 45,000.00 $ 45,000.00 5 -
Sewer Node 8 Sewer Pump Station Rehabilitation S 135,000.00 $ 135,000.00 $ - - - - - S 135,000.00 $ 135,000.00 S -

Total Sewer Fund $ 180,000.00 $ 180,000.00 $ - - - - - $ 180,000.00 $ 180,000.00 $ - $ -
Notes: 1. Project descriptions are provided in the attached Proposed Project forms

2. Expenditures to date includes estimates of project expenditures through June 30, 2019

Summary of Requested FY20 Capital Improvement Projects by Funding Source:

Grants/Loans/
FY20 New Money FY19 Reauthor. In-Kind Total

General Fund S 56,000.00 $ 743,000.00 $ 111,000.00 $ 910,000.00

North Country Trailhead Access Road Repair Fund S - S - S 61,790.00 $ 61,790.00

Secure Rural Schools Fund S 65,000.00 $ - S - S 65,000.00

Commercial Passenger Vessel Excise Tax Fund S 120,000.00 S 65,000.00 $ 454,577.00 $ 639,577.00

Residential Construction Fund S 38,000.00 $ 30,000.00 $ - S 68,000.00

Industrial Construction Fund S 86,000.00 $ 164,000.00 $ - S 250,000.00

Economic Recovery Fund S - S 1,363,445.00 $ - S 1,363,445.00

Municipal Light & Power Department Fund S 451,200.00 $ 100,000.00 S 551,200.00

Water Fund S 30,000.00 $ - S - S 30,000.00

Upper Reservoir Bypass Fund S - S - S 615,000.00 $ 615,000.00

Water Mains Replacement Fund S - S - S 1,238,664.00 S 1,238,664.00

Harbor Fund S 100,000.00 S 310,915.00 $ 4,307,954.00 $ 4,718,869.00

Sewer Fund S - S 180,000.00 S - S 180,000.00

Total Requested FY20 CIP/MM Funding S 946,200.00 $ 2,956,360.00 $ 6,788,985.00 $  10,691,545.00
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