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Community Survey
Capital Improvement Plan (CIP) for Capital Projects
1. The CIP aims to strike a balance between facility maintenance and investing in new facilities. What do you believe is the best investment ratio between maintaining existing facilities and investing in new facilities? 
2. Tell us about any possible connections between programs, projects, facilities, or infrastructure that you think might help the Borough’s investment decisions?
3. The CIP is used to realize broad strategic economic and community development objectives throughout the Borough. What types of strategic investments should the Borough consider making and why? (Examples: recreation space, public safety, government facilities, collaboration between Schools and Borough, streets, water, sewer, stormwater, electrical, harbor, etc.)
4. What relevance or level of importance does the CIP have to you?
5. What do you feel is most important in prioritizing projects? Rank them from highest priority to lowest priority. (The top of the list being your highest priority and the bottom being your lowest.)
______ Risk to Health, Safety and Environment 
______ Condition/Longevity of the Asset (example: street, library, water)
______ Community Investment and Economic Prosperity

______ Quality of Services Provided
______ Sustainability and Conservation
______ Funding Availability

______ Project Readiness

______ Multiple Category Benefit and Bundling Opportunities
6. For what type of projects is equity the most important? Rank them from highest priority to lowest priority. (The top of the list being your highest priority and the bottom being your lowest.)
______ Streets, Sidewalks, Trails Route Projects

______ Water and Sewer Pipeline Projects
______ Electrical Distribution Projects

______ Port and Harbor Facility Projects
______ Parks, Recreation/Community Centers, Library Projects

______ Fire Station, Police Station Projects

______ Storm Drain Projects
______ School Buildings

______ Residential Land Development

7. Please share any other brief suggestions about prioritization of Capital Improvement Program projects below:
8. How would you rate the following facilities or infrastructure using response options: Really Good, Good, Average, Bad, or Really Bad
__________ Streets

__________ Streetlights

__________ Sidewalks

__________ Trails (Non-Motorized)

__________ Fire Stations

__________ Police Station

__________ Electrical Distribution
__________ Ports

__________ Harbors

__________ Sewer system
__________ Water system
__________ Storm Water system

__________ Sanitation

__________ Parks

__________ Library

__________ Recreation Center

__________ Community Center

__________ Civic Center / Museum

__________ School Buildings

9. What is your age?  

Survey Delivery Options: 

· Please drop off hard copy completed surveys at City Hall.  

· Electronic versions can be emailed to Amber Al-Haddad at 

aal-haddad@wrangell.com
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