CITY & BOROUGH OF Industry Transformation Initiative

I'a nge EDA Project Coalition




COALITION CHECK-IN

*Build on Meeting #1
*Share new data and insights

*Review refined project
concepts

*Prepare for deeper economic
analysis next meeting
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Aerial of Downtown Waterfront



WRANGELL'S
TRAJECTORY IS
SHIFTING

Signals of Economic Momentum
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GROWTH WITHOUT
LOSING WHAT
MATTERS

Balanced Growth in Practice

Continued engagement with
tourism industry

Modest, intentional capacity
growth

Focus on:
* Quality of life
* Local business opportunity
* Long-term sustainability

<

Aerial of Marine Service Center



DELIVERING AT EVERY SCALE

Infrastructure Execution Matters
 Routine maintenance

 Corrective infrastructure work

* Multi-million-dollar capital projects

« Strong internal delivery capacity
» 21 projects, 56 million dollars in funding
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N 4 Waterfront View of Mill Dock in MSC




SUCCESSFUL DEVELOPMENT
PROJECTS
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SERVICE CENTER



LEVERAGING MOMENTUM

Turning Capital into Outcomes

« Strong track record securing
federal and state capital

« Strategic use of that momentum

* Intentional pairing with
partnerships to stretch dollars




PARTNERSHIPS DRIVE IMPACT

Power in numbers
* This virtual room
* On-the-ground Wrangell partners

» External relationships bringing in outside
capital

» Public-private collaboration as a core
strategy




Public Roads Project

PROJECTS THAT SET THE
STAGE

Preparing for Generational Change

* These projects build on existing momentum

* Expand capacity and resilience

* Position Wrangell for long-term economic health

 The community is ready
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ENGAGEMENT SINCE MEETING #1

*1:1 stakeholder meetings *Feedback has been:
*Roundtable discussions Welcome
> *Generally positive
L *Public work session presentations Informative and actionable



WHAT WE'RE HEARING

Key Feedback Themes

« Strong support for port redevelopment
infrastructure

« Cautious concern around energy resilience
* Protecting existing ratepayers

* Environmental remediation and mitigation
« Blending industry with destination uses

* Freight reliability

 Workforce development centered on
youth, trades, and STEM
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Stakeholder Engagement
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COALITION INPUT MATTERS

Help Us Shape the Work

» Codadlition survey will capture:
» Early impressions
e Priorities

* Risks and opportunities

* Responses will inform:

* Project refinement
» Policy considerations
* Economic analysis framing

|

Aerial view of Reliance Harbor transient dock




PROJECT OVERVIEW

* Purpose & Location

* Problem it solves

« Site constraints

* Phasing approach

* Environmental considerations
* Land-use or waterfront integration
 Power demand considerations
» Capacity planning strategies
« Existing ratepayer impacts

* Risk mitigation approach
 Tenant capacity

* Economic flexibility

* Long-term adaptability

* Regional significance
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Deep Water Port Site Occupancy
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LOOKING AHEAD

Next meeting focus:
« Anticipated investment values

 Economic impacts
 Post-disaster resilience

Coalition survey results will inform this
discussion
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Boat Haul Out Activity




PREPARING FOR THE NEXT
CONVERSATION

Where We'd Like Your Insight

« Labor statistics and workforce gaps
* Role of AVTEC and trades training

* Regional economic linkages

 How these projects feed the broader
Southeast economy
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2023 Aerial of Deep-Water Port




North corner of Deep-Water Port

COALITION SURVEY

‘Please complete the Coalition Survey
Based on information shared to date
*Estimated time: 5-10 minutes

‘https://bit.ly/Wrangell Development
Projects_Coalition
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https://bit.ly/Wrangell_Development_Projects_Coalition
https://bit.ly/Wrangell_Development_Projects_Coalition
https://bit.ly/Wrangell_Development_Projects_Coalition

WRANGELL'S MISSION

Preserving Our Past. Building Our
Future.

« Thank you for helping us achieve our
mission.

* Please continue joining us through the next
two meetings.

Aerial of residential’development



Thank you for joining us

range

L W CITY & BOROUGH OF “ ‘ omments & Questions
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