CITY & BOROUGH OF Industry Transformation Initiative

I'a nge EDA Project Coalition




COALITION CHECK-IN

*Reminder to complete:
*Coalition Survey
*Investment Commitment

Build on Meeting #2

*Economic Activity

*Pre and Post Disaster Impacts

Preliminary Project Impacts

*Community Conversation
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Aerial of Downtown Waterfront



WRANGELL'S YOUTH

The future we're building for

Our 8th graders asked the real questions

They are already thinking like planners and
policymakers.

Most students said they want to grow up, gain skills,
and come back to Wrangell

Our community has an industrious, hands-on culture

Today's infrastructure decisions shape their career
options tomorrow.

Career-level jobs, year-round industry stability, and
economic resilience.

Growth isn’'t just about population

They are not just observers of this process




WHY ECONOMIC ACTIVITY
MATTERS IN DIASTER
RECOVERY

« Jobs restore stability.

* Local businesses are the backbone of resilience.
 Tax base = recovery capacity.

» Diversified industry reduces risk.

* Private investment signals confidence.

* Recovery is not just rebuilding
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OVERVIEW OF WRANGELL
ECONOMICS

History

Current conditions

Recent economic initiatives
Disaster impacts

Job profile and salary

Preliminary project impacts
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WRANGELL'S FUTURE:
CONNECTED, RESILIENT,
THRIVING

« Greater Connectivity
 Modernized & Streamlined Systems
* Infrastructure Recapitalization

» Disaster-Informed Design
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GROWTH THAT SUPPORTS
FAMILIES AND THE NEXT
GENERATION

Strong & Diversified Economy

Career-Level Opportunities

Stable & Growing Student Population

Regional Leadership




COMMUNITY CONVERSATION

* Purpose & Framing

* Project Overview

« Community Themes & Risk Considerations
* Panel & Economic Snapshot

* Breakouts & Polling
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North corner of Deep-Water Port

COALITION SURVEY

‘Please complete the Coalition Survey
Based on information shared to date
*Estimated time: 5-10 minutes

‘https://bit.ly/Wrangell Development
Projects_Coalition
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WRANGELL'S MISSION

Preserving Our Past. Building Our
Future.

« Thank you for helping us achieve our
mission.

* Please join us for our final meeting of this
series next week!
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Thank you for joining us
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