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TEAM UPDATE

Lifeguards & Recreation assistants: 
Liz Roundtree: Recreation Assistant & LIfeguard
Anika Herman: Lifeguard
Jamie Roberts: Lifeguard, Recreation Assistant, Swim Coach & Volunteer
Kalee Herman: Lifeguard 
Daniel Harrison: Lifeguard
Claire Froehlich: Recreation Assistant & Lifeguard
Joe Gartrell: Lifeguard
Tory Houser: Recreation Assistant, Lifeguard & Volunteer
Lea Bucknell: recreation assistant
mad hesler: recreation assistant & lifeguard
John Roundtree: LIfeguard 
Darren Shilts: Lifeguard

Volunteer-based programs & activities
Arthritis Class: Kim Covalt & Diane O’Brien
water aerobics: Michael Bania & Alice Rooney
Wolfpack Wrestling: Jeff Rooney, dillon Rooney & Jeff Davidson
youth open gym: Bailey Scheib
pickleball: John Deruyter, Jamie Roberts & Chris Johnson
skate night: Jaime Perry
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Director: Lucy Robinson
supervising Borough Facilities maintenance staff as of 12/12/23
working towards annual goals and objectives
Employee evaluations, job description review and PTF updates
playground funding: research & development
Racquetball court Re-Purpose project: public feedback
Employee recruitment, training and management
daily office management
policy review, update and implementation

 
Coordinator: Devyn Johnson 

Creating & facilitating programming & activities
marketing, promotion and website management
employee recruitment, training and management
arpa conference preparation
daily office management
community center dedication event

 

facility maintenance: Lane Fitzjarrald and earon gross 
daily maintenance preventative maintenance tasks
projects include: roof repair, pool chlorination system upgrade, 
park rounds: trash, park and shelter checks, brush clearing 
community center upgrades: lighting, power, heat, paint, organization and storage 

cultivating employee morale is crucial because it directly impacts productivity, teamwork, and overall job satisfaction. High morale boosts motivation, reduces turnover,
and enhances the work environment. Plus, happy team members are more likely to collaborate effectively 

and provide better service to the community. It's the duck tape that binds everything together!

regular staff training is key for keeping everyone sharp, safe and up-to-date with industry standards. It ensures that our team has the skills and knowledge needed for
their roles, boosting overall efficiency. Plus, it's a great morale booster – employees appreciate investment in their professional growth. In our field, especially for Parks

& Rec, ongoing training enhances safety measures and community engagement. 



ongoing and upcoming programs & activities
winter workout challenge
swim club/swim team
wolfpack wrestling
volleyball open gym
weight room orientation
barbell technique class
high school sports practices at community center
youth pull-up class
youth obstacle course
strength & conditioning
Jiu Jitsu
pickleball
Outdoor Fitness challenge: parks, trails and green spaces
ARPA conference: Wrangell, september 2024 - currently planning and prepping

RECREATION & AQUATICS 
PROGRAMMING
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Recreation and aquatics programming hold significant importance for communities:  These programs contribute to physical fitness, mental health, and overall 
well-being of participants.  Recreation and aquatics activities bring people together, fostering social interaction and a sense of community.

Engaging youth in recreational activities promotes skill development, teamwork, and leadership.  Programs often include cultural events, celebrating diversity and
enhancing community connections.  Recreation and aquatics programs can boost the local economy by attracting visitors and supporting related businesses.  Aquatics

programming, in particular, teaches vital water safety skills, reducing the risk of water-related accidents.  Access to diverse recreational activities enhances the
overall quality of life for residents.  recreation and aquatics programming contribute to community health, social cohesion, youth development, cultural enrichment,

economic impact, safety, and the overall improvement of residents' quality of life.

December/January Highlights
Holiday Youth Activities: community center gym w/ 30 kids attending
winter workout challenge: 30 participants (Jan-March)
New cardio equipment: Concept 2 skierg, bike and rower
wolfpack wrestling begins on january 16th
lifeguard course begins on january 18th
wrap-up donation station: return totes to petersburg, store remaining supplies
for future use
boat parade: nine boats participated, with positive community engagement
P&R is now an approved LMNT Hydration Wholesale Partner - packets are
available for purchase at P&r.  Proceeds will go towards Recreation equipment



Community Center projects
Power outlets added to community center for upgrade project
surplus project, close to completion
Salt to sand for ice/snow slip hazard to avoid further concrete
damage - will assess at the end of the season
storage and organization project to begin by mid-january  
stage repair & painting project: remove outdated equipment, paint,
seal windows, etc.  paint and general repairs to be done by P&R
maintenance staff
Exterior paint will be completed in spring/summer
dedication ceremony set for March 2024: athletes past, present and
future
heating system needs replaced in fy25

pool Projects
Chlorination System Replacement part ordered - expected delivery January 2024
locker maintenance: repair rusted lockers with sealant/bondo to extend life
door maintenance: repair, paint and replace parts due to rust/usage damage
Monitor leak located at handicap ramp - behind new exterior siding
repair and paint metal window frames located in the lobby
pool covers: mounting rack cleaned/QA’d.  Small crack found - needs to be welded
locker room grout: clean and/or replaced due to mildew

FACILITIES
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Regular maintenance prevents costly repairs by addressing issues before they escalate.  Proper maintenance extends the lifespan of facilities,
equipment, and infrastructure.  Well-maintained facilities ensure a safe environment, reducing the risk of accidents and injuries.

Maintenance enhances the efficiency of equipment and systems, reducing downtime.  
Regular upkeep ensures facilities meet safety and regulatory standards, avoiding legal issues.  

Maintained facilities operate at optimal levels, delivering better performance and functionality.  Proper maintenance promotes energy-efficient
systems, reducing operational costs.  Well-kept facilities contribute to a positive public perception, enhancing the organization's reputation.  In

summary, facility maintenance is essential for cost-effectiveness, safety, compliance, efficiency, and maintaining a positive public image.



Maintenance projects, daily tasks & future goals
park rounds, including garbage pick-up, continues
Wrangell Island Tree Service tree removal project is complete - reducing tree fall risk to structures and park/trail goers
adopt-a-garden project continues, with volunteers providing maintenance, along with seasonal additions
replacement toilets/parts needed for petroglyph beach and downtown bathrooms prior to upcoming season
playground replacement project: obtain quotes, identify funding, community engagement and fundraising, along with playground dedication
Petroglyph beach access: platform issues. research state funding options - future management and maintenance plan is needed
mt. Dewey trail maintenance: boardwalk will need to be replaced in several areas. remove current non-slip mesh. Possible replacement: netting
volunteer trail drainage issues will need to be addressed. obtain quote from local contractors
stairs at city park, leading from the road to the beach, will be installed this spring, by BW Enterprise, increasing accessibility 
shared storage shop re-organization project. P&R will work with public works in order to clean and organize the shared storage space,
located near rayme’s Bar. The aim is to open up more storage and surplus unused items
identify trash bin needs - replace with bear safe bins

PARKS, TRAILS & GREEN SPACES
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Parks are vital in communities for various reasons. They provide recreational spaces for physical activity, promoting a healthier lifestyle. 
Parks serve as gathering places, fostering social interactions and a sense of community. 

The green spaces contribute to environmental well-being, acting as urban lungs by improving air quality and supporting biodiversity. 
Additionally, parks enhance the aesthetic appeal of a community, boosting overall quality of life.



WRANGELL PARKS & RECREATION  
ADVISORY BOARD REGULAR MEETING  

January 10th, 2024, 5:30 PM 
ASSEMBLY CHAMBERS 

AGENDA 
 

 
   
 
 
 

CALL TO ORDER:  
 
ROLL CALL: 
Present:  
Absent:  
 
AMENDMENT TO AGENDA:  
 
APPROVAL OF MINUTES  

A. Parks & Recreation Advisory Board meeting minutes are attached from 
November 15th, 2023. 

 
CORRESPONDENCE: None 
  
PERSON’S TO BE HEARD:  None 
 
BOARD MEMBER REPORTS:  
 
DIRECTOR’S REPORT: See attached.  
 
UNFINISHED BUSINESS 

A. Action-oriented items: 
a. Action-oriented items 

i. Adopt-A-Garden 
ii. Adopt-A-Park 

iii. Community Center Dedication Event: March 2024 
 
 

NEW BUSINESS 
A. Racquetball Court Re-Purpose Project 

a. Public comment period through 1/15/24 
b. Survey emailed, posted to social media 

B. RV Park: micro-cabin concept, tent platform 
 
 

CLOSING 
A. Next agenda items.  
B. Adjourn meeting.   



WRANGELL PARKS & RECREATION  
ADVISORY BOARD REGULAR MEETING  

November 15th, 5:30 P.M. ASSEMBLY CHAMBERS 
 MINUTES 

 
 

   
 

CALL TO ORDER: 5:31 pm  
 
ROLL CALL:  
Present: Jeanie Arnold, Nancy Delpero, Matt Nore, Joan Sargent  
Absent:  
Staff present: Lucy Robinson 
 
AMENDMENT TO AGENDA: 
None. 
 
APPROVAL OF MINUTES  

A. Approve minutes from October 4th 2023 
 
CORRESPONDENCE: None.  
 
PERSON’S TO BE HEARD: None.  
 
BOARD MEMBER REPORTS: 
Joan Sargent: Requesting that P&R facilitate the Bear Fest Marathon.  Lucy will work 
with Recreation Coordinator, Devyn Johnson, to host this fantastic event.   
  
DIRECTOR’S REPORT:  
Lucy Robinson provided the director’s report, speaking to the accomplishments tackled 
throughout the season, with a quick outline of winter goals. 
 
UNFINISHED BUSINESS 

A. Action-oriented items: 
a. Adopt-a-Garden 
b. Adopt-a-Park 
c. Community Center Dedication 
d. P&R events and Advisory Board Involvement 
e. Community Connections 

B. RV Park: micro-cabin and tent platform concept 
 

 
 
 
 
 
 
 
 
 



WRANGELL PARKS & RECREATION  
ADVISORY BOARD REGULAR MEETING  

November 15th, 5:30 P.M. ASSEMBLY CHAMBERS 
 MINUTES 

 
 
 
NEW BUSINESS 

A. Action-Oriented Items: plan, schedule  
B. RV Park: micro-cabin concept, tent platform 

 
CLOSING: 
 

A. Next agenda items: 
a. Advisory Board action plan 

i. Garden bed adoption program 
ii. Park adoption program 

iii. Community Center Dedication Event 
 

B. Adjourned at 6:25 PM. The next meeting is January 10th at 5:30PM 
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