






































HARBOR HOUSE
1104 Peninsula Street
Wrangell, AK 99929
907-305-0792

SITE PLAN

Assisted living business models and pricing strategies have evolved as more
communities accept higher-acuity residents with multiple diagnoses and complex care
needs. In response to the aging population here in Wrangell and the lack of specialized
housing for our seniors and those in need of assistance in performing daily living tasks
we have put together this business model.

DASH Enterprises, LLC dba Harbor House is owned and will be operated by Daniel
Blake and Shannon Bosdell. Cur proposed opening date is April 1%t, 2017. We intend to
employee 2 to 10 people in various fields. Those being a registered nurse, certified
nursing assistants, housekeeping, and maintenance personnel. We are currently in the
process of applying for state licensing to support a 5 bed assisted living facility and
senior housing. ‘

So many senior care centers have this sterile environment when you walk in to them.
We do not want this for our clients. This will be their home, and as such they will have a
say in how their room is decorated, furniture, meails, etc. We want to make it a relaxing
place that they can call home. We will be providing three meals per day and two snacks
for each resident in a restaurant style setting. In addition, we will have a full activities
calendar, to include senior exercise classes, movie nights, game nights, and other
social activities. Liberal visitation by friends and family members is highly encouraged.

Harbor House will be fully insured to include replacement cost of the building and
furnishings and liability insurance as required by state law.

Building and facility use plan:

[) Room numbers 7, 8 and 14 will be single occupancy assisted living rooms. Room
number 16 will be a double occupancy assisted living room.

2) Rooms numbers 1, 2, 3, 4, 5, 6, 9, 10, 11, 12 13 will be primarily single occupancy
senior housing rooms. Should we have clients that are hushand/wife, which would like
to share a room together they would be placed in one of the larger rooms, such as room
number 1&2 which share a common door between them. Room numbers 10, 11, 12 are
also larger rooms which could be used for double occupancy if needed.

3) All rooms have their own private bathroom and shower or tub facilities.



4) The nurse’s station will be located in the northeast corner of the banquet/meeting
room where the current Sourdough Lodge bar is. Directly behind the nurses station is a
locked room which will be used for storage of client medical supplies and prescription
medication.

5) Each room has a working smoke alarm and there are multiple fire extinguishers
mounted throughout the building as required by state regutations.

6) The kitchen is a commercial kitchen equipment with a hood and fire suppression
equipment required by state law.

7) Primary entry and exit of the building will be through the front doors. All other exits
will be considered emergency exits and will be alarmed. '

8) There will be security cameras placed in the hallways to cbserve the entire length of
the hallway and exit doors. A monitor for these cameras will be in place at the nurses’
station.

9) Parking will be provided by the large parking lot in the front of the building.
10) Maximum occupancy will be 25 residents, not including the owners.

11) A wheel chair ramp is located on the northeast corner of the building. Plans are to
install a second ramp over the front stairs to the left of the front doors.

12) Owners will live on site in the two upstairs apariments. Each of these is
approximately 1,000 sq ft and have their own private bathrooms and showers.

13) The center will have someone on duty 24 hours per day 7 days per week to monitor
the facility and our residents to keep them safe.

Respectfully submitted;

N

Daniel Blake
Assistant Administrator

Harbor House
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HARBOR HOUSE
1104 Peninsula Street
Wrangell, Alaska 99929
907-305-0500

RESIDENTIAL SERVICES CONTRACT

Resident Information

Name:

Name of Resident’s Representative (if any):

Representative’s Home Address and Phone Number:

This agreement is made and entered into by and between Harbor House {hereinafter “the
home”) and {(hereinafter “Resident”) on this
day of , 20

Services and Accommeodations

The parties to this contract agree as follows:

The Home will provide assisted living services/senior housing {circle one} to aid the Resident in
the performance of the activities of daily living or to meet the resident’s need for personal
assistance, which the Home will provide or obtain for the resident in accordance with the
Resident’s Living Plan. (Describe each service provided. Examples: none needed, monitor,
prompting, some physical assistance, daily, once per week, etc.)

Activities of daily living

a} Bathing
b) Toileting
c) Eating/Meal Service
d) Mobility Transfers

e) Dressing
f) Grooming
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Persanal Assistance

a} Housekeeping
b) Mea! Preparation
¢) Shopping
d} Scheduling Appointments
e) Community Activities
f} Transportation
g) Personal Money Assistance

Health Related Issues

a) Medications
b) Intermittent Nursing Services

Accommoaodations

Private room
Shared room with one other resident

Furnishings to be provided by Home

RATE
The rate for the services described above shallbe $ per month.
Monthly Rate Due Date — Payment is due on the of each month. A late fee

of {3) three percent of the monthly fee or $50.00, whichever is less will be assessed for any
monthly fee not paid within 10 days of the due date.

The Home may not increase the rate charged for services unless the Home notifies the resident
or the resident’s representative of the increase in writing at least 30 days before the increase is
to take effect.
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RIGHTS, DUTIES, AND OBLIGATIONS OF RESIDENT

Notwithstanding the rights, duties and obligations of the Resident pursuant to Alaska law, the
Resident hereby further agrees that:

1) The Resident shall notify the Home of any absence of the Resident from the property for
a period of overnight or longer.

2) Resident may not operate any business or commit any illegal act on the Home's

premises.

3)

4) F |
having received a copy doFtheHom:
a language or manner which the Resident understands.

TERMINATION OF CONTRACT

Termination by Resident — The Resident must give the Home at {east 30 days written notice of
intent to terminate this Residential Services Contract. The monthly rate shall be prorated based
upon the effective date of the termination of the Residential Services Contract.

Termination by Home — The Home will not terminate this Residential Services Contract with a
Resident of the Home against the Resident’s will, except:

1) For medical reasons;

2) For engaging in a documented pattern of conduct that is harmful to the Resident, other
Residents, or staff of the Home;

3) For violation of the terms of the Residential Services Contract, including refusal to pay
costs incurred under the contract;

4) When an emergency transfer out of the Home is ordered by the Resident’s physician;

5) When the Home is closing; or .

6) When the Home can no longer provide or arrange for services in accordance with the
Resident’s needs and the Resident’s assisted living plan. '

At least (30) thirty days before terminating the Residential Services Contract with a Resident
under (2), (3), (5), or {6) of this section, the Home shall provide written notice of the proposed
contract termination to the Resident or the Resident’s representative, and to the Resident’s
service coordinator, if any.

The termination notice shalt set forth the following:
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1) Basis for termination;

2) The Resident’s right to contest the termination in the manner provided for in the
Residential Services Contract, which must include and offer by the Home to participate
in a case conference,

Case Conference — Before terminating this Residential Services Contract with a Resident, the
Home shall participate in a case conference if requested by the Resident or the Resident’s
representative. The case conference shall include the Resident, the Resident’s representative, if
any, the Resident’s advocate, if any, the Resident’s service coordinator, if any, the Home
administrator, and appropriate care providers who may discuss the appropriateness of the
contract termination,

Relocation- If a Home terminates a Residential Services Contract with a Resident, the Home
shall cooperate with the Resident, the Resident’s service coordinator, if any, and the Resident’s
representative, if any, in making arrangements to relocate the Resident.

ADVANCE PAYMENTS

Pursuant to AS 47.33.030, the Home may not require Resident or Resident’s Representative to
make advance payment to the Home except as security for performance of the Residential
Services Contract or as advance rent for immediately following rental period as the rental
period is defined in the Residential Services Contract.

Resident has remitted to the Home the sum of S on the day of
, 20 , as (check one):

Security for performance of this Residential Services Contract;

OR
Advance rent for the immediately following rental period commencing on
the day of , 20

By accepting the advance rent specified herein, the Home, pursuant to AS 47.33.030 hereby
agrees as follows:

1} The Home shall promptly deposit the advarnce payment specified herein a designated
trust account, in a financial institution, separate from other money and property of the
Home;

2) The Home will nat represent on a financial statement that the advance payment
specified herein is part of the assets of the Home;

3} The advance payment specified herein shall only be used for the account of the
Resident;
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4} The name and address of the depository where the advance payment specified herein is
held is as follows:

The Home may withhold from the Resident the advance payment specified herein as follows:
1) Charges for damages to the Home resulting from other than normal use:
2} Sums reasonably necessary to compensate the Home for services provided to the
Resident under terms and conditions of this Residential Services Contract;
3) Charges for cleaning needed to return Resident’s room to a condition similar to that
prior to occupancy by the Resident; and
4} Damages to which the Home may be entitled as a matter of law.

REFUND OF ADVANCE PAYMENTS

Resident acknowledges receipt of a copy of the Home's policy regarding the refund of unused
advance payments, Resident acknowledges and understands that Resident is entitled to a
prorated refund of the unused portion of an advance payment. The Home will return to
Resident the advance payment specified herein with fourteen (14) days of the date this
Residential Services Contract was terminated, less any amount withheld subject to the terms
and conditions specified herein.

CONTRACT AUTHORITY

This contract is interpreted in accordance with the laws of the State of Alaska.

Administrator or Designee Date

Signature of Resident of Resident’s Representative Date

Printed Name of Resident’s Representative if not signed by Resident



Carol Rushmore

From: Dustin & Jeanna Wittwer <akwitiwer@gmail.com>
Sent: Tuesday, January 10, 2017 10:33 PM

To: ecodev@wrangeil.com

Subject: varience request for assisted living facility

Dear Carol and Planning & Zoning Committee,

Thank you for the letter letting us know about the variance request for our neighbors who are looking to convert
the Sourdough Lodge into an assisted living facility for the elders of Wrangell, and 24 hour care for a few
disability eligible individuals, requiring greater support. We are the present owner the neighboring lot, entitled
"Wrangle Townsite, Block 84, Lot 16D. This lot partially borders Shustak Street and extends from Peninsula
Street south westward to the beach.

As arelatively new owner of the lot that is directly across the street with a residence on the water front side of
our lot, I wanted to let you know the future development plans for our property and express some minor
concerns about the planned assisted care facility and proposed variance.

If I remember correctly, the business plan calls for

* 4 assisted living units for individuals experiencing a qualifying disabilify, presumable for Medicaid/Medicare
waiver,

* 20 beds for elder assisted living.

While I love the idea of increasing this type of service availability in Wrangell, the location within a light
industrial zone could be challenging.

* Elders and individuals experiencing disabilities may require reduced sensory stimulation {meaning the
absence of loud unpredictable noises).

* Elders tend to bave non-traditional sleeping patterns which would also be potentially problematic when
neighboring shops (commercial and private) use their power tools to work on projects.

* Some of these residents, care providers, and visiting guest will need parking on the property for their vehicles,
which appears to be limited.

* The elders and residents experiencing disabilities will need green spaces outside for recreation and
relaxation.

* We question who would be liable in the event that an elder were to wander onto neighboring property and get
hut.

Our future plans for development of our lot include, extensively remodeling and/or enlarging our home on the
waterfront side of the property, and building a large multi-bay shop with one or possibly two apartments on the
second floor on our lot directly across the street from the current lodge. We are concerned that granting a
variance to allow the proposed business use on the property will interfere with future development plans and
business uses which fit with specified zoning of the arca.

Additionally, we are concerned about the current placement of the Shustak St. roadway. It appears as if the
road has encroached onto our lot (16D3) during a past, 1990s, road improvement project, rather than being
located appropriately through what has become the Lodge's parking lot. Presently, it appears as if the lodge has
more parking than perhaps it should have if and when the road placement is rectified. We are not certain about
this claim and an accurate survey would required to substantiate. However, if this is accurate it may result

in further reduction in the parking and outdoor space available in front of the current lodge building,



At this point we are unsure what types of machinery may be used within our future shop building but wanted to
have my concerns regarding potential noise, lack of green/outdoor space, and parking on the record for future

reference,

Dustin and Jeanna Wittwer



David & Kimberly Powell
P.0. Box 2159
Wrangell, AK 99929-2159

January 12, 2017

Planning & Zoning Commissich
City & Borough of Wrangell, Alaska
P.O. Box 531

Wrangell, AK 99929

Dear Mrs. Henson and Planning & Zoning Commissioners:

Thank you for this opportunity to give input regarding the conditional use permit requested by
Mr. Blake and Mr. Bosdell.

We would like to register our opposition to the permit.

We would like to go on record saying that Mr. & Mrs. Harding have been exceptional neighbors.
We have enjoyed living next door to them and have always maintained an excellent
relationship with open communication. ‘

While in favor of an assisted living home in Wrangell as we clearly see the need for such a
facility, we are opposed to the location proposed.

Harding’s Alaskan Sourdough Lodge sits directly across Berger Street from our residence. We
own two lots on the water. In addition to our home, we have a historical cannery building with
a dock over the water. Our landscaped yard with its numerous flowers and berries is very
alluring to those walking by, as is the gorgeous water view and the dock. We are concerned
about the liability an assisted living home in our neighborhood could pose, both to resident
safety and to us as homeowners. If one of the patients from the home were to walk down to
our dock, fall and get injured, we could be liable for the injury since it occurred on our property.

Another concern we have is the obvious lack of respect that Mr. Blake and Mr. Bosdell have
shown for the neighborhood, the Planning & Zoning Commission and the process in general. At
no time, have they visited with the residents of the established neighborhood. We found out
about their proposal when they started advertising on social media and through local news
sources. By their own admission, they have already made plans to fill the beds and have begun
taking reservations even though they do not possess the necessary permits. [t is our
understanding that Mrs. Rushmore had requested a site plan with more detailed information
regarding access, parking.and configuration. When | visited with Mrs, Rushmore on Monday,
January 9, she had still not received these documents. If they are willing to overlook these
legalities, what other requirements will they overlook for the sake of convenience?



We humbly request that the Planning and Zoning Commission deny the request for the
conditional use permit requested by Daniel Blake and Shannon Bosdell and leave the zoning of
the site at its current usage.

David & Kimberly Powell



