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SECTION 01-1100
SUMMARY OF WORK

PART 1 - GENERAL
1.1 PROJECT DESCRIPTION
A. The Project consists of two separate contracts for construction.

B. Layton Construction shall act as the Construction Manager and shall be responsible for
the bidding and awarding of the following scope to subcontractors:

1. All site work including underground utilities, rough and final grading, all
foundations, a 2 hour independent fire wall, building canopies, asphalt and
concrete paving, curbs, landscaping, and signage as shown on Contract
Documents prepared by David E. Johnson Architect, dated March 21, 2012. The
Construction Manager shall also be responsible for the purchase of the
emergency generator.

C. The Owner shall work with the Construction Manager to bid and award the following
scope to a Component Contractor:

1. Construction including delivery and installation of a 55,000 square foot one story
hospital built using a component construction method, as shown on the Contract
Documents prepared by David E. Johnson Architect, dated March 21, 2012.
Scope shall include the tie in of all utilities and structural connections between
components and work being performed by the Construction Manager.

D. This contract is expected to be funded in whole or in part using funds from the American
Recovery and Reinvestment Act (ARRA). Section 1605 of the ARRA prohibits the use of
these funds unless all iron, steel, and manufactured goods are produced in the United
States. Alliron and steel manufacturing processes must take place in the United States,
except for metallurgical processes involving refinement of steel additives. There is no
requirement for the origin of components and subcomponents of manufactured goods.
Products listed at 48 CFR 25.104(a) have been determined to be unavailable in the
United States and if required for the project may be purchased from foreign sources. No
unauthorized use of foreign iron, steel, and/or manufactured goods will be allowed on this
project.

1.2 REPORTS AVAILABLE TO THE CONTRACTOR

A. Geotechnical Report:

1. Sub-surface investigation has been performed at the project site. This
investigation was conducted, and a report obtained, solely for design purposes
and is not a part of the Contract Documents.

2. The use and interpretation of this information will be entirely the responsibility of
the using party. The Owner is not responsible for variations in the sub-surface
conditions. Bidders shall decide for themselves the character of the material to be
encountered.

3. The report of the subsurface soil investigation by an independent testing
laboratory is available upon request from the Owner for use and reference during
construction. Reference the geotechnical report by R&M Engineering dated
December 15, 2010. Copies are available upon request.
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B. Shielding Report:
1. Areport of the anticipated radiation shielding protection required for the project
shall be completed prior to construction to confirm the extent of lead lining shown
on the contract documents.

13 CONTRACTOR USE OF PREMISES

A. General: During the construction period the Contractor shall have full use of the
premises for construction operations, including use of the site. The Contractor's use
of the premises is limited only by the Owner's right to perform construction operations
with its own forces or to employ separate contractors on portions of the project.

B. Work shall be performed in a manner that will not impose avoidable hardship, danger,
or inconvenience to public or surrounding neighbors.

1.4 USE OF PREMISES

A. Use of Site: Confine operations to areas within Contract limits indicated. Portions of
the site beyond areas in which construction operations are indicated are not to be
disturbed without written approval of Owner.

1. Obtain written approval from Owner at least seven (7) working days in advance
when scheduling Work outside limits of construction. Provide Owner an estimate
of time needed to perform Work outside limits of construction.

2. Cutting, capping, and reconnecting utility systems outside limits of construction
shall be performed by Contractor, unless otherwise noted.

3. Conform to all laws, ordinances, permits and regulations affecting the Work on
site.

4. Existing roads, streets, drives, parking lots, entrances and required fire exitways
serving the premises shall be kept clear and available at all times for their
intended use. These areas shall not be used for parking, staging or storage
without the Owner’s written approval. Coordinate with Owner, and provide
alternate routes for public and Owner access if normal routes are affected.
Schedule deliveries to minimize space and time requirements for storage of
materials and equipment on site.

5. Do not unreasonably encumber site with equipment, materials, or vehicles.

6. Return all improvements on or about site and adjacent property which are not
shown to be altered, removed or otherwise changed; to conditions which existed
previous to starting performance under the Contract.

7. Construction personnel will not at any time park in any Owner parking lot, on
Owner property without Owner’s consent, and will not park on adjacent residential
streets.

1.5 PARTIAL OWNER OCCUPANCY

A. General: The Owner reserves the right to occupy and to place and install equipment in
completed areas of the building, prior to Substantial Completion provided that such
occupancy does not interfere with completion of the Work. Such placing of equipment
and partial occupancy shall not constitute acceptance of the total Work.

1. A Certificate of Substantial Completion will be executed for each specific portion of
the Work to be occupied prior to Owner occupancy.

2. Obtain a Certificate of Occupancy from local building officials prior to Owner
occupancy.
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3. Prior to partial Owner occupancy, mechanical and electrical systems shall be fully
operational. Required inspections and tests shall have been successfully
completed. Upon occupancy the Owner will provide operation and maintenance
of mechanical and electrical systems in occupied portions of the building.

1.6 OWNER-FURNISHED ITEMS

A. The Owner will provide items indicated to be furnished by Owner in the Contract
Documents. The Work includes receiving, unloading, handling, storing, protecting,
and installing Owner-furnished products.

1. The Owner will arrange and pay for delivery of Owner-furnished items in
accordance with the Contractor's Construction Schedule, and will inspect
deliveries for damage.

2. If Owner-furnished items are damaged, defective or missing, the Owner will
arrange for replacement. The Owner will also arrange for manufacturer's field
services, and the delivery of manufacturer's warranties and bonds to the
Contractor.

3. The Contractor is responsible for designating the delivery dates of Owner-
furnished items in the Contractor's Construction Schedule and for receiving,
unloading and handling Owner-furnished items at the site. The Contractor is
responsible for protecting Owner-furnished items from damage, including damage
from exposure to the elements, and to repair or replace items damaged as a result
of his operations.

1.7 MISCELLANEOUS PROVISIONS

A. By execution of this Contract, Contractor acknowledges review of proposed details
and specifications and agrees to provide warranties and bonds for products and
systems specified herein, detailed on drawings and as approved as a substituted or
equal product or system in Section 01-2513.

B. No material containing asbestos shall be used in the construction of this project or
incorporated into the completed work. Contractor shall provide certification that the
building is asbestos free at the completion of construction, as required in Contract
Closeout, Section 01-7700.

1.8 COORDINATION

A. Coordinate work of the various Sections of Specifications to assure efficient and
orderly sequence of installation of construction elements, with provisions for
accommodating items installed later.

B. Verify characteristics of elements of interrelated operating equipment are compatible;
coordinate work of various Sections having interdependent responsibilities for
installing, connecting to, and placing in service, such equipment.

C. Coordinate space requirements and installation of mechanical and electrical work
which are indicated diagrammatically on Drawings. Follow routing shown for pipes,
ducts, and conduits, as closely as practicable; make runs parallel with lines of building.

Utilize spaces efficiently to maximize accessibility for other installations, for
maintenance, and for repairs.
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D. Execute cutting and patching to integrate elements of Work, uncover ill-timed,
defective, and non-conforming Work, and provide samples for testing if required. Seal
penetrations through floors, walls, and roofing.

19 DEFINITIONS AND EXPLANATIONS

A. Imperative language is used generally in the specifications. Except as otherwise
indicated, requirements expressed imperatively are to be performed by the Contractor
as if preceded by the phrase “The Contractor shall”.

B. The term “provide” means furnish and install, complete, and ready for intended use.

1. Except as otherwise defined in greater detail, the term “furnish” means supply and
deliver to the project site, including unloading, unpacking, inspecting, and storing
until ready for receipt by Owner, installation, etc., as applicable.

2. Except as otherwise defined in greater detail, the term “install” is used to describe
operations at project site including assembly, erection, placing, anchoring,
applying, working to dimension, finishing, curing, protecting, cleaning, and similar
operations, as applicable.

C. The term “indicated” is used as cross-reference to graphics, notes or schedules on
drawings, to other paragraphs or schedules in the specifications, and to similar means
of recording requirements in contract documents. Where terms such as “shows”,

“noted”, “schedules”, and “specified” are used in lieu of “indicated”, it is for purpose of
helping reader locate cross-reference, and no limitations of location is intended.

PART 2 - PRODUCTS - NOT USED

PART 3 - EXECUTION — NOT USED

END OF SECTION
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SECTION 01-2000
PRICE AND PAYMENT PROCEDURES

PART 1 - GENERAL
1.1 SECTION INCLUDES

A. Procedural requirements for processing the following:

Schedule of Values.

Cash flow projections for the project.

Payment applications.

Payments at substantial completion.

Payment at final completion.

Identification of substitutions and alternatives in payment requests.

Accounting of Change Order amounts and allowances, and similar cost and pay-
out related requirements.

NookrwhpE

1.2 SCHEDULE OF VALUES

A. General:
1. Prepare typed schedule on AIA Form G703-1992, in coordination with the
preparation of the progress schedule.
2. Correlate the line items of the Schedule of Values with other administrative
schedules and forms required for the work, including the following:
Progress schedule.
Payment request form.
Listing of subcontractors.
Schedule of allowances.
Schedule of alternates.
Listing of products and principal suppliers and fabricators.
. Schedule of submittals.
3. Provide breakdown of Contract Sum in sufficient detail to facilitate continued
evaluation of payment requests and progress reports.
4. A breakdown of principal subcontract amounts will be required (several line items).
5. At Contractor's option, values may be rounded off to nearest whole dollar, but total
must equal the Contract Sum.
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B. Material/Fabrication Values: For each unit of work where payment requests will be
made on account of materials or equipment purchased/fabricated/delivered but not yet
installed, show "initial value" for payment request and "value added" for subsequent
stage or stages of completion on that unit of work.

C. Time Coordination: In the coordination of initial submittals and other administrative
"start-up” activities, submit the Schedule of Values to the Architect no later than 7 days
before the initial payment application is to be submitted.

D. Listing: Arrange schedule with columns to indicate the generic name of the item,
related specification sections, subcontractor, supplier/manufacturer/fabricator, Change
Order (numbers) which have affected the value, dollar value of item, and percentage
of Contract Sum (to nearest one-hundredth percent and adjusted to total 100 percent).

E. Schedule Updating:
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Update and resubmit Schedule of Values whenever Change Orders affect the
listing and whenever the actual performance of the work involves necessary
changes of substance to the values previously listed.

Coordinate re-submittal times with progress reports and payment application.

1.3 PAYMENT APPLICATIONS

A. General:

1. Except as otherwise indicated in the Contract Documents, comply with the
procedures and requirements of the General Conditions, including the submittal of
supporting documentation and waivers or releases of lien.

2. Refer to General Conditions of the Contract, Supplementary Conditions for
requirements concerning "retainage" by Owner on payment.

3. Except as otherwise indicated, sequence of progress payments shall be made on

a regular basis, and each must be consistent with previous applications and
payments.

B. Payment Application Times: The period of construction work covered by each
payment request is the period indicated in the General Conditions of the Contract and
Supplementary Conditions.

C. Application Preparation:

1.
2.

3.
4.

5.

Payment Application Forms: AIA Document G702-1992 and Continuation Sheets.
Except as otherwise indicated, complete every entry provided for on the form,
including the notarization and execution by authorized persons.

Incomplete applications shall be returned by the Architect without action.

Entries must match current data of both the Schedule of Values and progress
schedule and report.

Listing must include amounts of Change Orders approved prior to the last day of
the "period of construction” of the application.

D. Stored Materials: Include in Payment Application amounts applied for materials or
equipment purchased or fabricated and stored, but not yet installed. Differentiate
between items stored on-site and items stored off-site.

1.

2.
3.

Provide certificate of insurance, evidence of transfer of title to Owner and consent

of surety to payment, for stored materials.

Provide supporting data that verifies amount requested, such as invoices.

Provide summary of stored materials indicating:

a. Materials previously stored and included in previous Payment Applications

b. Work completed for this Payment Application utilizing previously stored
materials.

c. Additional materials stored with the Payment Application.

d. Total materials remaining stored, including materials with the Payment
Application.

E. Initial Payment Application: The following must be received by the Architect prior to
submittal of the first payment application.

1.

2.
3.
4

Listing of subcontractors and principal suppliers and fabricators.
Schedule of values.

Progress schedule.

Schedule of principal products.
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Schedule of unit prices.

Schedule of submittals.

Listing of Contractor's staff assignments and principal consultants.

Copies of acquired building permits and similar authorizations and licenses from
governing authorities for the current performance of the work.

Data needed by Owner to acquire insurance coverage required of the Owner.

10. Initial settlement survey and damage report, if required.
11. Initial progress report, including report of preconstruction meeting.

F. Application at Time of Substantial Completion:

1.

Following the issuance of the Architect's "Certificate of Substantial Completion”,
and also in part as applicable to prior certificates on portions of completed work as
designated, a "special” payment application may be prepared and submitted by
the Contractor.

The principal administrative actions and submittals which must precede or

coincide with such special applications are specified in the General Conditions,

and elsewhere in the Contract Documents.

Those specifically related to the application can be summarized as follows, but not

limited to these:

a. Occupancy permits and similar approvals or certifications by governing
authorities and franchised services, assuring Owner's full access and use of
the completed work.

b. Warranties, guarantees, maintenance agreements and similar provisions of
the Contract Documents.

c. Test/adjust/balance records, maintenance instructions, meter readings, start-
up performance reports, and similar change-over information germane to the
Owner's occupancy, use, operation and maintenance of the completed work.

d. Final cleaning of the work.

e. Application for reduction (if any) of retainage, and Consent of Surety.

f.  Advice to Owner on coordination of shifting insurance coverage, including
proof of extended coverage as required.

g. Final progress photographs, if required.

h. Listing of incomplete work (Punch List) recognized to be completed by the
Contractor, as exceptions to the Architect's Certificate of Substantial
Completion.

G. Final Payment Application:

1.

The administrative actions and submittals which must proceed or coincide with
submittal of the final payment application can be summarized as follows, but not
necessarily limited to these:

a. Completion of project closeout requirements.

b. Completion of items specified for payment application at time of substantial
completion (regardless of whether such application was made).

c. Assurance, satisfactory to Owner, that unsettled claims will be settled and
that work not actually completed and accepted will be completed without
undue delay.

d. Transmittal of required project construction record documents and materials
to Owner.

e. Certified property survey.

Proof, satisfactory to Owner, that taxes, fees and similar obligations of the

Contractor have been paid.

g. Removal of temporary facilities, services, surplus materials, rubbish and

-
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similar provisions.
h. Change over of door locks and other Contractor access to Owner's property.
i.  Consent of Surety for Final Payment.

H. Application Transmittal:

1. Submit number of copies to be verified at first Owner/Architect/Contractor meeting.
Include with one copy waivers of lien and similar attachments.

2. Transmit each copy with a transmittal form listing those attachments, and
recording appropriate information related to the application in a manner
acceptable to the Architect.

3. Transmit to Architect to ensure receipt within 24 hours.

PART 2 - PRODUCTS - NOT USED
PART 3 - EXECUTION - NOT USED

END OF SECTION
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SECTION 01-2100
ALLOWANCES

PART 1 - GENERAL

SUMMARY

Requirements for the following allowances:
1.  Lump-sum cash allowances.

Certain requirements of the Work related to each allowance are shown and specified in
the Contract Documents.

The allowance has been established in lieu of additional requirements for that work;
further requirements (if any) will be issued by Change Order.

SELECTING AND PURCHASING

At the earliest feasible date after the award of Contract, the Architect/Engineer must be
advised of the scheduled date when the final selection and purchase of each product or
system described by each allowance will be accomplished in order to avoid delays in
the performance of the Work.

Obtain and submit proposals for the work of each allowance, as requested by the
Architect/Engineer for use in making final selections. Include whatever
recommendations for selection that may be important for proper performance of the
Work.

Purchase the products and systems as specifically selected (in writing) by the
Architect/Engineer.

Submit proposals and recommendations for the purchase of products or systems
described by each allowance in accordance with "Change Order Requirements"
specified in this Section.

CASH ALLOWANCE
Comply with the General Conditions for the cash allowances enumerated below.

Schedule of Lump-Sum Allowances (to be carried by the Construction Manager):

1.  Lump-Sum Allowance: Allow the lump-sum of $25,000 for the purchase and
delivery of Landscaping to be specified and detailed at a later date.

2. Lump-Sum Allowance: Allow the lump-sum of $50,000 for the purchase and
delivery of Interior and Exterior Signage to be specified and detailed at a later
date.
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PART 2 - PRODUCTS — NOT USED

PART 3 - EXECUTION — NOT USED

END OF SECTION
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SECTION 01-2513
PRODUCT SUBSTITUTION PROCEDURES

PART 1 - GENERAL
11 SECTION INCLUDES
A. Requirements for requesting approval of proposed substitutions.

B. The requirements of this section govern the use of "Substitution Request Form -
Section 01-2513.13".

1.2 SUBSTITUTION CLAUSE

A. When a material, article, or piece of equipment is identified on the drawings or in the
specifications by reference to manufacturer’s or vendor’'s name, trade name, catalog
number, or the like, it is only identified to establish a standard. Within the
specifications, two other manufacturers are listed as “approved equals” and are not
required to be submitted for additional approval. A substitution request shall be made
in the event there is a material, article, or piece of equipment of other manufacturers or
vendors that will perform, equally or better, the duties imposed by the general design.
The request will then be considered equally acceptable provided the proposed items
are, in the opinion of the architect, of equal substance, appearance, and function.
These items shall not be purchased or installed by the Contractor without the
Architect’s written approval. As part of the approval process the proposed brand
name products must meet ARRA requirements before concurring that they are
otherwise acceptable. Therefore bidders and contractors shall submit a certification
that proposed substitutes and equals meet ARRA requirements with any such
submittal.

1.3 LIMITATIONS ON SUBSTITUTIONS

A. Substitutions will not be considered unless the "Substitution Request Form - Section
01-6325" attached in this Project Manual is used and the requirements of this section
and Section 01-6325 are fully complied with.

1. Other types of forms are not acceptable.

B. Substitutions will not be considered when indicated on shop drawings or product data
submittals without separate formal request complying with "submittal procedures"
specified in this section.

C. Substitutions will not be considered unless submitted through the General Contractor.

D. Additional studies, investigations, submittals, redesign and/or analysis by the
Architect/Engineer caused by the requested substitutions shall be paid by the
Contractor at no expense to the Owner.

E. Substitute products shall not be ordered or installed without written acceptance.

F. Only one request for substitution for each product will be considered. When
substitution is not accepted by the Architect, provide the specified product.

G. Architect will determine the acceptability of all substitutions.
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1.4 REQUESTS FOR SUBSTITUTIONS

A. Contractor's Representation:
1. Request for substitution constitutes a representation that the Contractor:

a.

b.

f.

Has investigated the proposed product and has determined; that it is equal to

or superior in all respects to the specified product.

Will provide same type of warranty for substitution as for specified product.

1) Contractor's warranty shall be in writing guaranteeing all substituted
products have same or superior performance as the product specified.

Will coordinate the installation of the accepted substitute, making such

changes as may be required for the Work to be complete in all respects.

Waives all claims for additional costs related to substitutions which

consequently become apparent.

Has thoroughly investigated the proposed substitute to determine if license

fees and royalties are pending on the proposed substitute, for compliance

with General Conditions of the Contract.

That the proposed substitute meets ARRA requirements.

2. Request for substitution constitutes a representation that the cost data is complete
and includes all related cost under his Contract, but excludes any approved
Architect's design fees required by substitution.

B. Requests for substitutions shall be submitted on "Substitution Request Form - Section
01-2513.13" within one week of the designated bid date. Legible copies of this form
shall be made as required for Contractor's submittals. Each submittal request form
shall be complete with data substantiating compliance of proposed substitution with
requirements of Contract Documents.

PART 2 - PRODUCTS — NOT USED

PART 3 - EXECUTION — NOT USED

END OF SECTION
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SECTION 01-2513.13
SUBSTITUTION REQUEST FORM

ARCHITECT/ENGINEER WILL NOT REVIEW THIS FORM UNLESS COMPLETELY FILLED
OUT INCLUDING SALIENT CHARACTERISTICS COMPARISON.

Project: Replacement Hospital for Wrangell Submit to:  Julia M. Covington _
Medical Center, Wrangell, Alaska ‘ Johnson Johnson Crabtree Architects P.C.

Nashville, TN 37204
Fax: 615-837-0657
Email: jcovington@jjca.com

Date Submitted:

Specification Section No. and Title -

Specified Item:

Paragraph No. (Example 2.3.A.)

Proposed Substitute:

Substitute Manuf. website/Direct link to product:

1. How will dimensions, gauges, and weights indicated in Contract Documents be changed
by proposed
substitute?

2. How will wiring, piping, and duct work indicated in Contract Documents by changed by
proposed
substitute?

3. How will other trades be effected by proposed
substitute?

4. How will the construction schedule be effected by the proposed
substitute?

5. How will the proposed substitute change unit costs? Circle and complete one below: No
change. Cost will decrease by . Cost will increase by
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Provide breakdown for cost changes on attached sheet.

6. How will the manufacturers warranty of proposed substitute differ from warranty indicated
in Construction Documents?

7. Provide a point-by-point comparison of the important salient characteristics of proposed
substitute against the specified item. Attach additional pages as needed. Do not leave
this section blank or use words like “no difference” or “None”.

Specified Item Proposed Item

8. Subcontractor Company Name:

Company Representative:

Telephone Number email address

9. The undersigned makes the following certifications:
a. The proposed substitution has been fully investigated and determined to have
overall performance and longevity equal or superior to the specified product.
b. That cost data is complete and that no claim for additional cost will be made after
Substitution Request is accepted.
c. That coordination, installation and changes associated with substitution will be
complete.

General Contractor Company Name:

CompanyRepresentative:

Address:

Telephone Number Fax Number

Signature & Date:
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10. Architects Acceptance

Accepted Accepted as noted Rejected (See comment below)
Comment

Architect’ Signature & Date:
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SECTION 01-2527
WEATHER DELAYS

PART 1 - GENERAL

EXTENSIONS OF CONTRACT TIME

If the basis exists for an extension of time in accordance with paragraph 8.3 of the
Conditions, an extension of time on the basis of weather may be granted only for the
number of Weather Delay Days in excess of the number of days listed as the Standard
Baseline for that month.

STANDARD BASELINE FOR AVERAGE CLIMATIC RANGE

If he Owner has reviewed weather data available from the National Oceanic and
Atmospheric Administration (NOAA) and determined a Standard Baseline of average
climatic range for the State of Alaska.

Standard Baseline shall be regarded as the normal and anticipated number of calendar
days for each month during which construction activity shall be expected to be
prevented and suspended because of adverse weather. Suspension of construction
activity for the number of days each month as listed in the Standard Baseline is
included in the Work and is not eligible for extension of Contract Time.

ADVERSE WEATHER AND WEATHER DELAY DAYS

Adverse weather is defined as the occurrence of one or more of the following
conditions which prevents exterior construction activity or access to the site within
twenty-four (24) hours

1. Precipitation (rain, snow, or ice) in excess of one-tenth inch (0.10") liquid measure.

2. Temperatures which do not rise above 32 degrees F by 10:00 a.m

3. Temperatures which do not rise above that specified for the day’s construction
activity by 10:00 a.m., if any is specifie

4, Sustained wind in excess of twenty-five (25) m.p.h.

5. Standing snow in excess of one inch (1.00").

Adverse weather may include, if appropriate, “dry-out” or “mud” days:

1. For rain days above the standard baseline.

2. Only if there is a hindrance to site access or sitework, such as excavation, backfill,
and footings; and

3. At arate no greater than 1 make-up day for each day or consecutive days of rain
beyond the standard baseline that total 1.0 inch or more, liquid measure, unless
specifically recommended otherwise by the Designer.

4. A weather delay day may be counted if adverse weather prevents work on the
project for fifty percent (50%) or more of the Contractor’s scheduled work day,
including a weekend day or holiday if Contractor has scheduled construction
activity that day.
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DOCUMENTATION AND SUBMITTALS

Submit daily jobsite work logs showing which and to what extent construction activities
have been affected by weather on a monthly basis.

Submit actual weather data to support claim for time extension obtained from nearest
NOAA weather station or other independently verified source approved by designer at
beginning of project.

Use Standard Baseline data provided in this section when documenting actual delays
due to weather in excess of the average climatic range.

Organize claim and documentation to facilitate evaluation of a basis of calendar month
periods, and submit in accordance with the procedures for claims established in
paragraph 4.3 of the Conditions.

Of an extension of the Contract Time is appropriate, it shall be effected in accordance

with the provisions of Article 7 of the Conditions, and the applicable General
Requirements.

PART 2 - PRODUCTS — NOT USED

PART 3 - EXECUTION — NOT USED

END OF SECTION
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SECTION 01-2600
CONTRACT MODIFICATION PROCEDURES

PART 1 - GENERAL
1.1 SECTION INCLUDES
A. Procedural requirements for considering and processing Change Orders.

B. Related Requirements:
1. Agreement. The amounts of established unit prices.
2. Conditions of the Contract:
a. Methods of determining cost or credit to Owner resulting from changes in
Work made on a time and material basis.
b. Contractor's claims for additional costs.
3. Section 01-2100: Allowances.
4. Section 01-2000: Price And Payment Procedures
5. Section 01-7839: Project Record Documents.

C. Forms for Changes: See Section 00-5000.
1.2 PROPOSAL PROCEDURES

A. Owner or Architect may initiate a potential change by submitting a Proposal Request

or Supplemental Instructions to Contractor. Request will include the following:

1. Detailed description of the Change, Products, and location of the change in the
Project.

2. Supplementary or revised Drawings and Specifications.

3. The projected time span for making the change and a specific statement as to
whether overtime work is, or is not, authorized.

4. A specific period of time during which the requested price will be considered valid.

5. Such request is for information only, and is not an instruction to execute the
changes, or to stop Work in progress.

B. Contractor may initiate a request for changes by submitting a written notice to
Architect, containing the following:

Description of the proposed changes.

Statement of the reason for making the changes.

Statement of the effect on the Contract Sum and the Contract Time.

Statement of the effect on the work of separate contractors.

Documentation supporting any change in Contract Sum or Contract Time, as

appropriate.

arwdE

C. Provide full written data required to evaluate changes.
1. Maintain detailed records of work performed on a time-and-material/force account
basis.
2. Provide full documentation to Architect upon request.

D. Designate in writing the member of Contractor's organization:
1. Who is authorized to accept changes in the Work.
2. Who is responsible for informing others in the Contractor's organization of the
authorization of changes in the Work.
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Owner will designate in writing the person who is authorized to execute Change
Orders.

CONSTRUCTION CHANGE DIRECTIVES

In absence of total agreement on the terms of a Change Order, the Architect may

prepare and issue a Construction Change Directive directing a change in the Work, for

subsequent inclusion in a Change Order.

1. Construction Change Directive will describe changes in the Work and describe the
method of determining any change in the Contract Sum or Contract Time, or both.

2. Construction Change Directive will be signed by Owner and Architect.

Upon receipt of a Construction Change Directive, Contractor shall do the following:

1. Promptly proceed with the change in the Work involved.

2. Promptly advise the Architect of the Contractor's agreement or disagreement with
the method, if any, provided in the Construction Change Directive for determining
the proposed adjustment in the Contract Sum or Contract Time.

A Construction Change Directive signed by the Contractor indicates the agreement of

the Contractor therewith, including adjustment in Contract Sum and Contract Time or

the method for determining them.

1. Such agreement shall be effective immediately and shall be recorded as a
Change Order.

2. If Contractor does not respond promptly or disagrees with the Construction
Change Directive, he shall comply with General Conditions.

A Construction Change Directive shall be processed in compliance with requirements
of the General Conditions.

DOCUMENTATION OF PROPOSALS AND CLAIMS

Support each quotation for a lump-sum proposal, and for each unit price which has not
previously been established, with sufficient substantiating data to allow Architect to
evaluate the quotation.

On request provide additional data to support time and cost computations:

1. Labor required.

2. Equipment required.

3. Products required:

a. Recommended source of purchase and unit cost.

b. Quantities required.

Taxes, insurance and bonds.

Credit for work deleted from Contract, similarly documented.

Overhead and profit, for subcontractor and General Contractor separately.
Justification for any change in Contract Time.

No ok

Support each claim for additional costs, and for work done on a time-and-

material/force account basis, with documentation as required for a lump-sum proposal,

plus the following additional information:

1. Name of the Owner's authorized agent who ordered the Work, and date of the
order.

2. Dates and hours work was performed, and by whom.

3. Time record, summary of hours worked, and hourly rates paid.
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4. Receipts and invoices for:

Equipment used, listing dates and times of use.
Products used, listing of quantities.
Subcontracts.

Overhead and Profit, Taxes, Insurance.

apow

Document requests for substitutions for Products as specified elsewhere in Division 1.
PREPARATION OF CHANGE ORDERS

Change Order will describe changes in the Work, both additions and deletions, with
attachments of revised Contract Documents to define details of the change.

Change Order will provide an accounting of the adjustment in the Contract Sum and in
the Contract Time.

LUMP-SUM/FIXED PRICE CHANGE ORDER

Content of Change Orders will be based on, either:

1. Architect's Proposal Request and contractor's responsive Proposal as mutually
agreed between Owner and Contractor.

2. Contractor's Proposal for a change, signed by the Contractor, as recommended by
Architect.

Owner and Architect will sign and date the Change Order as authorization for the
Contractor to proceed with the changes, after the Contractor has signed the Change
Order.

TIME AND MATERIAL/FORCE ACCOUNT CHANGE ORDER/CONSTRUCTION
CHANGE AUTHORIZATION

Architect or Owner will issue a Construction Change Directive directing Contractor to
proceed with the changes.

At completion of the change, Contractor shall submit itemized accounting and
supporting data as provided in the Article "Documentation of Proposals and Claims" of
this Section.

Architect will sign and date the Change Order to establish the change in Contract Sum
and in Contract Time.

Owner and Contractor will sign and date the Change Order to indicate their agreement
therewith.

CORRELATION WITH CONTRACTOR'S SUBMITTALS

Periodically revise Schedule of Values and Request for Payment forms to record each
change as a separate item of Work, and to record the adjusted Contract Sum.

Periodically revise the Construction Schedule to reflect each change in Contract Time.
1. Revise sub-schedules to show changes for other items of work affected by the
changes.
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C. Upon completion of Work under a Change Order, enter pertinent changes in Record
Documents.
PART 2 - PRODUCTS - NOT USED

PART 3 - EXECUTION - NOTE USED.

END OF SECTION
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SECTION 01-3119
PROJECT MEETINGS

PART 1 - GENERAL

1.1 SECTION INCLUDES

A. Contractor's Responsibilities:

1.
2.
3.

No ok

o

Schedule and administer meetings throughout duration of work.

Prepare agenda for meetings.

Distribute written notice of each meeting seven working days in advance of
meeting date.

Make physical arrangements for meetings.

Preside at meetings.

Record the minutes; include all significant proceedings and decisions.
Reproduce and distribute copies of minutes within three working days after each
meeting.

Provide one copy to:

a. All participants in the meeting, including the Architect.

b. All parties affected by decisions made at the meeting.

B. Participants:

1.

2.

Qualified representative of Contractors, Subcontractors, and Suppliers authorized
to act on behalf of the parties they represent.
Owner's Representative at their option.

1.2 PRE-CONSTRUCTION MEETING

A. Schedule meeting within the early stages of Construction as determined by the
General Contractor.

B. Suggested Agenda: Prepare written material, distribute lists, and discuss the
following:

oglrwnNpE
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Identification of major Subcontractors and Suppliers.

Projected construction schedules.

Critical work sequencing.

Major equipment deliveries and priorities.

Project coordination, including designation of responsible persons.

Procedures for, and processing of:

a. Field decisions.

b. Proposal requests.

c. Submittals.

d. Change orders.

e. Applications for payments.

Adequacy of distribution of Contract Documents.

Procedures for Maintaining Record Documents.

Use of premises:

a. Office, work and storage areas.

b. Owner's requirements.

c. Construction facilities, construction aids, and controls.

d. Procedures for preventing interaction of hazardous roof materials with HVAC
intakes.
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e. Temporary utilities.

f.  Safety and first aid procedures.
g. Security procedures.

h.  Smoking policy.

[ Housekeeping procedures.

i Working days/hours.

1.3 PROGRESS MEETINGS
A. Schedule regular monthly meetings and as necessary, schedule additional meetings.

B. Suggested Agenda:

1. Review and approval of minutes of previous meeting.

2. Review of work progress since previous meeting.

3. Field observations, problems, conflicts.

4. Problems which impede construction schedule.

5. Review of off-site fabrication, delivery schedules.

6. Corrective measures and procedure required to regain projected schedule.

7. Revisions to construction schedule.

8. Plan progress and schedule for succeeding work period.

9. Coordination of schedules.

10. Review submittal schedules; expedite as required.

11. Maintenance of quality standards.

12. Review proposed changes for:
a. Effect on construction schedule and on completion date.
b. Effect on other contracts of the Project.

13. Other business.

14 PRE-INSTALLATION MEETINGS
A. Notify Architect ten working days before meeting date.

B. Envelope and Roofing Pre-Installation Conference:
1. Prior to starting roofing and exterior envelope work, the Contractor shall set up a
job site meeting with the following attendees:

a. Contractor's Project Manager and Project Superintendent

b. Architect’'s Representative

c. Subcontractors responsible for portions of the Work associated with the
building envelope and roof, including the following as applicable to the
project: Masonry, fiber cement siding, exterior studs, exterior sheathing and
vapor retarder, windows, through-wall flashing, sealants, roofing (insulation,
lightweight concrete, roofing material), metal flashing/ fascia, roof drains,
mechanical roof equipment, and any other subcontractors the general
contractor feels need to be present for the discussion.

d. Manufacturers representatives for portions of the Work associated with the
building envelope and roof, including the following as applicable to the
project: Brick, fiber cement siding, exterior studs, exterior sheathing, flashing,
sealants, roofing, and any other subcontractors the General Contractor feels
need to be present for the discussion.

2. Agenda: Review submittals, project specifications, pertinent details, testing
requirements, and design intent.
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3. Recording: The Contractor shall record discussions of conference and decisions
reached, and furnish copy of record to each attendee.

C. Door Hardware Pre-Installation Conference:
1. Prior to starting door hardware installation, the General Contractor shall set up a
job site meeting with the following attendees:
a. General Contractor’s Project Manager and Project Superintendent
b. Architect’'s Representative
c. Subcontractors responsible for portions of the Work associated with the door
hardware installation, including the following as applicable to the project:
Door Hardware, Automatic Operators, Electrical and any other subcontractors
the General Contractor feels need to be present for the discussion
d. Owner’'s Representatives responsible for the installation and coordination of
the door hardware, including the following as applicable to the project: Low
voltage, Security, Keying, etc
2. Agenda: Review door function and design intent of specialized doors and parties
responsible for each component necessary.
3. Recording: The Contractor shall record discussions of conference and decisions
reached, and furnish copy of record to each attendee.

D. Where elsewhere required in individual Specification Sections, schedule a pre-
installation meeting at the job-site prior to starting the work of the Section.
1. Require attendance of entities directly affecting, or affected by, the work of the
Section.
PART 2 - PRODUCTS — NOT USED

PART 3 - EXECUTION — NOT USED

END OF SECTION
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SECTION 01-3200
CONSTRUCTION PROGRESS DOCUMENTATION

PART 1 - GENERAL

1.1 SECTION INCLUDES

A. This section includes administrative and procedural requirements for documenting the
progress of construction during performance of the work, including the following:
1. Contractor’s construction schedule.

2.
3.

Submittals Schedule
Digital photographs of job site conditions.

1.2 SUBMITTALS

A. Follow Section 01-3323 for making construction submittals.

1.

2.

Contractor’s Construction Schedule: Submit initial schedule, large enough to show
entire schedule for entire construction period.

Contractor’'s Submittal Schedule: Submit intended submittal schedule for entire
project.

B. Follow sections 01-7700, 01-7823 and 01-7833 for making closeout submittals

1.

Construction Photographs: Submit digital electronic files as a Project Record
Document. Identify electronic media with dates photographs were taken.

1.3 QUALITY ASSURANCE

A. Scheduling Consultant Qualifications: An experienced specialist in scheduling and
reporting.

B. Prescheduling Conference: Conduct conference at project site to review methods and
procedures related to the Contractor’'s Construction Schedule, including, but not
limited to, the following:

NogswdhE

8.
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Review software limitations and content and format for reports.

Verify availability of qualified personnel needed to develop and update schedule.
Discuss constraints, including phasing, work stages and area separations.
Review delivery dates for Owner-furnished products.

Review schedule for work of Owner’s separate contracts.

Review time required for review of submittals and resubmittals.

Review requirements for tests and inspections by independent testing and
inspecting agencies.

Review time required for completion and startup procedures.

Review and finalize list of construction activities to be included in schedule.

10. Review submittal requirements and procedures.
11. Review procedures for updating schedule.

1.4 COORDINATION

A. Coordinate preparation and processing of schedules and reports with performance of
construction activities and with scheduling and reporting of separate contractors.
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B. Coordinate Contractor’'s Construction Schedule with the Schedule of Values, list of
subcontracts, Submittals Schedule, progress reports, payment requests, and other
required schedules and reports.

1. Secure time commitments for performing critical elements of the work from parties
involved.

2. Coordinate each construction activity in the network with other activities and
schedule them in proper sequence.

PART 2 - PRODUCTS
2.1 SUBMITTALS SCHEDULE

A. Preparation: Submit a schedule of submittals, arranged in chronological order by dates
required by construction schedule. Include time required for review, resubmittal,
ordering, manufacturing, fabrication, and delivery when establishing dates.

1. Coordinate Submittals Schedule with list of subcontractors, the Schedule of
Values, and Contractor’s Construction Schedule.

2. Initial Submittal: Sub