Southeast Alaska Solid Waste Authority Board of Directors

Meeting Minutes for May 23, 2012, 10:00 am

Thorne Bay City Hall 

Teleconference Number:  1 888 550.5602 code 8249.4332
1. Call to Order – 10 am 

2. Roll Call and Introductions 

Karl Hagerman, Petersburg present; Carl Johnson, Wrangell present; Wayne Benner, Thorne Bay present; Leslie Isaacs, Klawock absent; Don Pierce, Craig present; Audrey Escoffon, Kasaan present; and Allen Thompson, Coffman Cove present
Others present – Matt Henry and Roy Westmoreland, Republic Services; Richard Hertzberg, consultant; Misty Fitzpatrick, Coffman Cove; Harry Jackson Jr., Recycling Coordinator, Organized Village of Kasaan; Paul Berry, Gustavus (via phone)
3. Approval of Meeting Minutes from April 20, 2012 – Pierce / Benner (moved, seconded) – approved 
4. Amend and / or Approve Agenda – Escoffon and Hagerman / Benner (moved, seconded) – approved 
5. Report of Officers / Consultants – see # 7 below
6. Old Business 

a.    Nominations and elections of Board officers to be conducted during June 22 meeting – positions open are Chairperson, Vice – Chairperson, Secretary / Treasurer
7. New Business

a. Discussion regarding site visits to solid waste operations at Thorne Bay and Klawock.

Henry and Westmoreland from Republic Services commented that infrastructure and equipment exist at the Thorne Bay and Klawock solid waste facilities for accepting, consolidating, and transporting both refuse and baled recyclables via barge shipment from Thorne Bay to the materials recovery facility (MRF) in Seattle and the landfill in Klickitat County, WA operated by Republic Services.  The infrastructure / equipment includes an enclosed building and baler at both Thorne Bay and Klawock (it is noted that the “Klawock facility” is actually located within the jurisdictional boundaries of Craig but staffed by Klawock personnel).  Other comments from Republic Services representatives are noted below.
Klawock and Thorne Bay facilities are proposed as the central consolidation points for refuse and recyclables from POW Island.  Petersburg and Wrangell are separate consolidation points.

Republic Services typically enters into contracts with the generators of refuse / recyclables, that is, individual jurisdictions.  Thus at this point it is not anticipated that the company would have a contractual arrangement with SEASWA.

b. Status of recycling on Prince of Wales Island.

Harry Jackson Jr. is in the early stages of coordinating recycling efforts among tribes and jurisdictions / communities on POW Island.  A recycling storage building is being constructed at Kasaan and multi – material Alley Cat trailers have been purchased and placed in some locations as recycling centers (Craig, Hydaburg, Kasaan, Klawock).
Westmoreland from Republic Services noted that roll – off type containers could also be used for intermediate storage and that separate bales of different commodities could be placed into the same 40 foot container for purposes of shipment.     
c. R F P for scrap metal recycling.

Under development by Hagerman – to be used for service to multiple entities.
d. Follow – up contacts with SE Alaska communities – Elfin Cove, Gustavus, Haines, Hydaburg, Juneau, Ketchikan, Metlakatla Indian Community, Sitka, Skagway – regarding Authority membership and participation in regional disposal / recycling program.

Paul Berry reported Gustavus is interested in voting on SEASWA membership this year.  Haines is discussing with their two service providers a long – term resolution to solid waste management and recycling issues.  Based on conversations with representatives from Juneau, Ketchikan (as reported by Matt Henry), and Sitka (as reported by Matt Henry), it is unlikely these jurisdictions will pursue SEASWA membership in 2012.  Skagway is a possibility but no definite direction indicated.  Hydaburg was contacted about participating in Board meeting at Thorne Bay but did not send representative.  Metlakatla mayor sent SEASWA background information in response to his request. 
e. Next steps in development / implementation of regional disposal / recycling program.
Republic Services requested to develop rates for handling refuse, baled commingled recyclables, and baled source separated recyclables from 4 sites – Klawock, Thorne Bay, Petersburg, and Wrangell.  Rates could include funds for a Solid Waste / Recycling Coordinator on POW Island.  Rates to be provided in approximately 2 months for review.  Firm was also requested to develop draft contractual language within 1 month for review.  Motion to this effect moved and seconded by Pierce / Escoffon respectively; motion approved.  

Hertzberg directed to prepare Development Plan per the Enabling Ordinance with an accompanying PowerPoint presentation as a summary.  These are intended to assist local decision – makers with understanding and ultimate participation in, the regional disposal / recycling strategy.  Motion to this effect moved and seconded by Pierce and Escoffon respectively; motion approved. 

8. Non-member Community Comment / Input – This agenda item is established to provide an opportunity for the SEASWA Board to receive input from non-member communities.  Community representatives will be recognized during the roll call and under this agenda item may ask questions, provide information or seek assistance from SEASWA.
9. Public / Board Comments 

10. Next Meeting – 10 am Friday, June 22, 2012 via teleconference
11. Adjourn – 12:43 pm, Escoffon and Benner (moved, seconded); approved
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